Juvenile Justice Coordinating Council Meeting
Thursday, February 23, 2017
River Room, First Floor, Redding City Hall,
777 Cypress Ave, Redding
Meeting Minutes

Attendee:
MEMBERS Title or Agency Present Absent
Tracie Neal Chairman, Chief Probation Officer X
Tom Bosenko Shasta County Sheriff/Coroner X
Jodie Vanornum Shasta County Office of Education X
Rachelle Modena Shasta County Child Abuse Prevention X
Coordinating Council
Judge Monique McKee | Shasta County Superior Court X
Vacant Shasta County Board of Supervisors
Rocky Harpham Anderson Police Department X
Stephanie Bridgett Chief Deputy District Attorney X
Steve MacFarland Chairman, Juvenile Justice Commission X
Donnell Ewert HHSA Social Services Branch X
Dianna Wagner HHSA Mental Health Branch X
Robert Paoletti Chief, Redding Police Department X
Vacant Public Defender’s Office
Susan Wilson Youth Violence Prevention Council X
Tom Wright Wright Education, Inc. X
ALTERNATES *khkkkk Eax = = =
Jeffery Gorder Public Defender’s Office X
G U ESTS *khkkkk Ex = =
David Yorton Guest — County Counsel X
Erin Ceccarelli Guest — Probation X
Twyla Carpenter Guest — Probation X
Sarah Till Guest — Probation X
Eric Jones Guest — Probation X
Ed Miller Guest - Probation
Elaine Grossman Guest — Shasta County CAO X
Jackie Durant Guest — Hope City X
Linda Ram Guest — Shasta County Child Abuse X
Prevention Coordinating Council
Rob Effa Guest - Grand Oaks School X
Molly Stimpel Guest — Juniper School X
Jennifer Richards Guest — Youth Violence Prevention Council X
Steve Morgan Guest — Shasta County Board of X
Supervisors




Meeting was called to order at 3:05 p.m. A quorum was not present. Introductions were made.
Public Comment

Jackie Durant commented on the legislative session for 2016/2017. She shared that there were 22 bills
submitted that incorporated restorative justice measures and seven of those bills incorporate restorative
justice in the educational system. She said that by implementing the restorative practice in the school system
they are establishing a more peaceful environment at the schools and also improving the relationships among
peers, faculty and between the educators and students.

Financial Report

None

Discussion Item

Eric Jones provided a presentation on the MIOCR Grant

Eric stated that with the closure of the Phoenix School several years ago, the previous Drug Court Program lost
a significant amount of its structure. Through the MIOCR (Mentally Ill Offender Crime Reduction Act) grant,
the previous Drug Court program has been restructured to provide similar services and interventions for youth
with substance use disorders. The program is structured similar to the WINGS program. Many of the youth
served in this revamped Drug Court program have co-occurring mental illness. The team working in this
program includes a Mental Health Clinician, Deputy Probation Officer, Skill Builder, Parent Partner, and a
Substance Abuse Counselor who work with the whole family. The program is a phased program that
participants work through with support from their family and the treatment team. Youth are assessed for both
the WINGS and the Drug Court Programs to ensure minors are served by the program best suited to their
needs.

Tracie Neal stated that Shasta County applied for the grant in March of 2015, with the help of a grant writer.
The grant was not initially awarded to Shasta County but, as a result of another county withdrawing their
application, Shasta County was subsequently notified in November 2015 that they would be receiving the
grant funds. Due to the delay in notification, the program was slower to start but began implementation in
January 2016. The program is designed to serve 12 youth at any given time. To date, there’s been an average
of seven participants in the program including one participant who graduated the program. Upcoming
changes to the program include increasing GPS as an option, pro social activities, rehabilitation activities along
with some purchases to support these activities, and training for staff on Parent Project and Triple P.
Approximate expenditures to date have been about 12% of the $913,000 grant award. The grant period is
November 1, 2015 through June 30, 2018. No name has been identified for the program and we have been
referring to it as WINGS Il.

Note that Robert Paoletti arrived during the presentation above. A quorum was now present.

Committee members received information on AB1998 and the impacts on the Juvenile Justice Crime
Prevention Act (JJCPA) and Youthful Offender Block Grant (YOBG).



Tracie Neal explained that the State has combined the JJICPA and YOGB application process. A copy of the
letter from Board of State and Community Corrections (BSCC) was provided. Counties will no longer be
required to include a proposed budget and plans do not require Board of Supervisors’ approval. In addition,
the BSCC will no longer approve annual plans. This revised process will begin May 1, 2017 and will include a
form of reporting on outcome and expenses (which is still to be determined) following the end of each fiscal
year. The reporting process should be improved with improved outcome measures appropriate for our
programs.

Committee members received information and discussed the Local Innovation Subaccount and the
upcoming Community Correction Partnership (CCP) Advisory Meeting Scheduled on March 15, 2017 at 2:30
p.m.

Erin Ceccarelli gave an overview of the Local Innovation Subaccount (LIS). She stated that ten percent of the
growth funds for the CCP, DA and PD subaccount for AB109, Juvenile Justice (JJCPA), and a Trial Court Security
subaccount within 2011 Realignment are withheld and must be used to fund the LIS. She stated that the Board
of Supervisors has authority to specify what the funds are to be used for provided they are used for the same
purpose as one or more of the original subaccounts. This is the first year that the subaccount is required to be
established. The total of the available funds is just short of $40,000 ($34,000 from AB109, $3,000 from DA and
$2,300 from JICPA). The purpose of discussing it at the JJCC meeting is to solicit ideas for use of these funds.

Tracie stated that at the last Community Corrections Partnership (CCP) Executive Committee meeting this topic
was on the agenda and Donnell suggested spending it on youth prevention. Ideas for use of these funds will
be discussed at the CCP Advisory Committee Meeting on March 15, 2:30 PM. Immediately following the CCP
Advisory Meeting, the CCP Executive Committee will discuss the ideas and make a decision about what to
recommend to the Board of Supervisors.

Donnell Ewert suggested Aggression Replacement Therapy (ART) as an option. Dianna Wagner explained that
they are in the process of implementing this intervention over the course of three years in one school district.
The first year will provide 2 of the three components (moral reasoning and pro social skills) only to sixth grade
students, the second year will provide these same components to sixth grade students and also provide a
refresher to seventh grade students, and the third year will provide these components sixth grade students
and provide a refresher for both seventh and eighth grade students. In addition, the anger management
component will be available during all three years to students based on a referral system. The additional
dollars from the Innovation Subaccount could be used to implement this intervention in an additional school
district.

Tracie stated the JRF just finish the ART program with 3 graduates and will continue to provide ART within the
JRF.

Jackie Durant stated that teachers should stay with the class and could help reinforce the learning.

Tom Wright said that there are some problems with ART. He explained that the program is a step program
which makes absences from the program impactful. In addition, it’s difficult to implement correctly if the
program leader is not invested in the program. Dianna Wagner recognized that kids do transfer from one



district to another and indicated that they factored that in when they decided to start with Gateway School
District. Students in that school district often transfer to/from schools within the district

Steve Morgan asked if the program funded could be different from year to year or if it had to be the same
program ever year. Erin stated that either option is a possibility as there’s a lot of flexibility. Jody Vanornum
and Tom Wright suggested a program on preventing truancy. Jeff Gorder wanted to know if there is a program
targeting truancy prevention. Molly Stimpel stated that truancy prevention has previously been provided
primarily to the parents rather than the kids and was not successful. Current truancy prevention efforts are
geared toward making kids recognize school as a place that want to be for both academic and social reasons.

Molly Stimpel stated that they are working with Capturing Kids’ Hearts. Starting this year at Juniper School,
they have implemented restorative practices which is helping students address each other respectfully and
productively to acknowledge the problem and find a solution without involving a teacher or principal. They've
found that it’s just as important to work with the staff to change the entire culture.

Rob Effa from Grand Oaks School, stated that they have started changing the culture of staff by providing
trauma based trainings which teach both about the causes of trauma as well as the best way to deal with
students who have experienced trauma in their lives. The program was started three years ago and is
producing positive results. Discipline problems have dropped 28% and out-of-school suspensions have also
dropped significantly from two years ago. Rob indicated he would like to see training of staff to change the
culture in schools. Jody suggested this for a county wide training.

Linda Ram discussed the Reaching Academic Success (RAS) program that is currently being offered at Anderson
High School. This program uses an AmeriCorps worker to help students who may be behind in school work or
having a problem getting to school. Additional funding would allow this service to be provided in additional
schools.

Donnell suggested a substance abuse treatment program. Jennifer Richards stated that of the 150 referred to
YVPC, 42 were drug and alcohol related.

Tom Bosenko suggested the need for YVPC services has increased but the funding has decreased. He said they
have good outcomes and have added the Youth Fire Setter Prevention and Intervention program. Jennifer said
that Voices and Cal Grip grants that helped fund the programs in the past are no longer available. Jennifer
stated that money to fund the programs currently comes through fund raising that takes staff time away from
programs.

Tracie reminded the group that the CCP meeting on March 15% is a forum for presentation of concepts or ideas
but will not be an opportunity to submit proposals. The mechanism for submitting proposals will be an RFP or
RFQ based on what concept/program is chosen by the Board of Supervisors.

Approval of meeting minutes

Jeff Gorder moved to approve the minutes of the September 28, 2016 with corrections; Tom Bosenko
seconded; motion passed. 8 Ayes, 0 Noes.

Action Items



A. Committee members shall consider appointing a new member to represent Shasta County Child Abuse
Prevention Coordinating Council.

Linda Ram introduce herself and gave a brief history of her career. Jeff Gorder moved to approve the
appointment of Linda Ram; Tom Bosenko seconded; motion passed. 8 Ayes and O Noes.

B. Committee members shall consider appointing a new member to represent Shasta County Board of
Supervisors.

Steve Morgan introduce himself. Jeff Gorder moved to approve the appointment of Steve Morgan; Tom Wright
seconded; motion passed. 8 Ayes and 0 Noes.

Other Items for discussion/future agenda items

Tracie would like to give a tour of the GROW Program when the weather is drier and the garden is producing
vegetables.

Tracie suggested that she would also still like to do a presentation of the Continuum of Care Reform (CCR) AB
403.

Next meeting schedule

April 24, 2017 3:00 PM.

Individual comments from Board members

Jennifer Richards announce that the Mud Run is on May 13™.
Adjourn

Robert Paoletti move to adjourn the meeting; Dianna Wagner seconded; motion passed. 8 ayes, 0 noes.
Meeting adjourned 4:50 PM.



