SEX OFFENDER TREATMENT PROGRAM
1 Deputy Probation Officer (DPO)

The DPO will:

e Assess all minors using the JSORRAT (Juvenile Sexual Offense Recidivism Risk
Assessment Tool), a Static Risk Tool, in order to develop an individualized case plan.

e Assist the treatment provider in addressing critical issues and in supervising the
minor’s activities in the home and community according to the developed safe plan.

e Work closely with the treatment provider(s) in developing a case plan to ensure the
minor is meaningfully participating in the treatment program and complying with
court and therapeutic directives that may include a polygraph.

e Provide a link between the provider and the minor’s family.

e Provide case management functions including liaison with other community agencies
involved with the family.

e Track outcomes for each minor.

e Utilize motivational interviewing skills to establish rapport and assist the minor
through the stages of change.

Goal — Minors are expected to learn values as they relate to a respect for self and others.
They may receive sex education and will develop an understanding of healthy human
sexuality, and the correction of distorted beliefs about appropriate sexual behavior. Therapy
focuses on impulse control and coping skills, assertiveness skills and conflict resolution to
manage anger and resolve interpersonal disputes. Family Maintenance efforts are primary.
The case plan is geared towards reducing recidivism and preventing out of home placement
or Department of Juvenile Justice (DJJ) commitment.



WRAPAROUND INTERAGENCY NETWORK FOR GROWTH & STABILITY
(WINGS) FOR EMOTIONALLY DISTURBED MINORS

1 Deputy Probation Officer (DPO); 1 Mental Health Clinician; 1/2 Legal Process Clerk
(LPC); Contract with 1 Parent Partner, 1 Skill Builder

The Team will:
e Review referrals from DPO for caseload appropriateness for minors with a mental
health diagnosis.
e |dentify strengths/needs of the family, family commitment and establish treatment
goals.
e The family will be given choice and voice in determining how to meet their needs and
the team will assist in facilitating their utilization of resources.
e Develop a crisis safety plan as part of the treatment plan to reduce the threat of
violence or suicide.
Monitor progress and provide care coordination.
Monthly WINGS Court review with the team, judge, minor and family.
Team will meet weekly to review progress and staff cases.
Incorporate the Positive Achievement Change Tool (PACT) assessment and case plan
into treatment goals to maintain focus on evidence-based practices.
e Statistical information will be maintained regarding school attendance, re-arrest,
successful probation completion, or out of home placement.

The LPC will:
e Lend administrative and clerical support to program staff
e Attend staff meetings; take notes; enter data into automated database

The Parent Partner will:

e Under the guidance of supervisor, provide direct services to children and families,
and secure community-based resources.

e Provide interventions for children and families that support the individualized
Child/Family Plan.

e Be available to families on a flexible basis.

e Participate in work groups, special projects and trainings.

e Help the family team to determine who will make up the family team.

The Skill Builder will:
Teach skills that enable youth to problem solve and engage in everyday positive
social interactions. These skills include but are not limited to:
e Money management, such as budgeting and shopping skills
e Using public transportation
e Time management to help with scheduling activities (i.e. household chores,
appointments, etc.)
e Drug and alcohol prevention
e Pregnancy prevention
e How to avoid incarceration



e Following family rules

e Communication techniques to manage family disagreements

e Coping skills to deal with stressful situations such as day-to-day
disappointments and family disagreements

Goal — Wraparound philosophy promotes supporting family strengths and community
involvement. This program will create a strengths-based, family-focused case plan with a
team of professional staff, family and others all focused on providing services, assistance and
care toward the ultimate program goal. Individualized programs will work towards reducing
recidivism, minimizing the need for high level placements, and improving the family’s
ability to effectively cope with the minor’s mental health issues. Family Maintenance efforts
are primary. The case plan is geared towards reducing recidivism and preventing out of home
placement.

The process of engaging the family, convening the team, developing the treatment plan goals,
implementing the plan, and transitioning the youth out of formal wraparound is managed by
Probation as the lead agency. The lead agency responsible for implementing the wraparound
process for families must support implementation in several key ways, including maintaining
appropriately low caseload sizes; ensuring that primary staff receive comprehensive training
and skill development; supporting wraparound team efforts to ensure necessary members
attend meetings and participate collaboratively; and making timely decisions regarding
funding for strategies developed by the team to meet families’ unique needs.

Fiscal strategies, including providing funds to break down barriers to success, have been
developed to support the wraparound effort and to better meet the needs of families. These
funds can be utilized for necessary basics such as food, clothing and acquiring shelter, but
also for privileges, rewards, incentives and other items and services that reinforce family
members’ needs, goals, and likelihood of success.



JUVENILE ACCOUNTABILITY CASELOAD (JAC)
1/2 Deputy Probation Officer (DPO); 1/4 Probation Assistant (PA); 1/4 Legal Process Clerk
(LPC)

The DPO will:

e Review police report referrals to determine eligibility of minor to the program.

e Meet with the minor and parent(s) and complete a prescreen PACT assessment that
identifies the problems, issues, and strengths of the family.

e Depending on the identified needs, refer the minor and family to the appropriate
services. (Various education programs, Peer Court, Thinking For a Change (T4C);
substance abuse counseling, mental health services, parenting classes, community
service work, victim impact classes, Coroner’s Office tour, discussion on choices,
restitution, writing assignments, and apology letters.)

e Monitor those placed on diversion for completion of sanctions and/or programs.

e Track outcomes for each minor.

The PA will:
e Monitor the return of “Minor and Family and Assessments” paperwork.
e Contact minors and families regarding non-compliance; refer to the DPO as needed.

The LPC will:
e Perform data entry to document that the assigned programs and services have been
completed.
e Scan all documents into the computer when case is closed.

Goal —Provide diversion programs for low risk and first time offenders that support
Evidence-Based Practices to reduce recidivism.



JUVENILE DETENTION ALTERNATIVES PROGRAM (JDAP)
1/4 Deputy Probation Officer (DPO); 1/2 Legal Process Clerk (LPC)

The DPO will:

e Be responsible for the overall provision of the program.

e Screen referrals from DPOs and the court for low to moderate risk offenders

appropriate for community supervision in lieu of formal custody.

e Assess minors combining the PACT with officer recommendation.

e Supervise a maximum of ten minors in the program.

e Consult with Supervising Deputy Probation Officers and Supervising Juvenile
Detention Officers from Juvenile Hall to determine the eligibility of minors in formal
custody to be furloughed on JDAP.

Interview minor and family for inclusion in the program.

Give final approval on selecting minors for inclusion in the program.

Meet with minor and family for release from formal custody.

Complete all necessary paperwork for the program.

Assign JDAP workbook tasks and furthers specialized program requirements when

necessary.

Accomplish all field supervision/telephone contacts.

e Be responsible for returning minors to custody and filing of necessary detention
memos.

e Re-evaluate low- to moderate-risk minors in formal custody that have previously
violated program rules or re-offended.

The LPC will:
e Monitor the JDAP phone-in line and enter case notes.
e Keep the DPO informed of the current whereabouts of the minors and their progress
and compliance while in the program.

Goal —Maintain a low Juvenile Rehabilitation Facility (JRF) population by providing a
proactive, intensive level of supervision services to the minor and family as an alternative to
JRF custody. Provide support and supervision for minors transitioning from formal custody
back into the home and community. Enhance community protection and reduce recidivism
by strict enforcement of new and previously imposed court requirements. Improve the
rehabilitative efforts of probation by identifying possible problem areas and making
appropriate interventions and/or recommendations in alignment with evidence-based
practices.



PARENT PROJECT
10% Probation Assistant (PA); 20% Juvenile Detention Officer (JDO); 1/4 Deputy Probation
Officer (DPO) Contract with 1 Parent Partner

Two components: Parenting Classes and Teen Curriculum
Parenting Classes:

e For parents with difficult or out-of-control adolescents
e Parents learn and practice specific prevention and intervention strategies for
destructive behaviors such as:
o Truancy
Alcohol and other drug use
Gangs
Running away
Violence in the home and in the community
Suicide
Poor school attendance and performance

O O O O O O

Twelve-week course commitment; three-hour sessions

Three courses per year

Maximum class size of 25

Parents pay $25 for a workbook. Dinner is provided

Commencement ceremony at the end of the course presided over by the Juvenile
Court Judge and the Chief Probation Officer

Teen Curriculum:

e For at-risk minors whose parents are participating in the Parent Project and who are
excessively truant, lack self-control, have difficulty problem solving, and are not
respecting family values.

e Targets case plan; satisfies and fulfills select recommended treatments based on risk
assessment and needs assessment.

e Minors will learn personal and social responsibility focusing on:

o Accountability, Communication, Cooperation

Determination, Dependability, Goal-Setting

Honesty, Integrity, Problem Solving

Perseverance, Reliability, Responsibility

Respectfulness, Self-Control, Self-Discipline, Self-Esteem

o O O O

Twelve-week course, two-hour sessions, once a week

After school

Class size of 15-20 minors

Transportation assistance will be offered

Commencement ceremony will be the same night as the parents



e Teens will also be journaling in the evidence-based Courage to Change workbooks:
What Got Me Here?; Responsible Thinking; My Individual Change Plan

Goal — The parenting classes give parents concrete, concise tools to change negative or
unwanted behaviors in children and to build a stronger family unit. The teen component
empowers teens to recognize their impact on others and accept responsibility for their
actions. With both of these programs, we should see decreased absenteeism, fewer school
suspensions, fewer incidents of destructive behavior, and reduced recidivism.



Youthful Offender Block Grant Funding Application
Juvenile Justice Development Plan for Fiscal Year 2016-2017

Due Date: May 1, 2016

On or before May 1, 2016 counties are required by Welfare and Institutions Code (WIC) Section 1981(c) to
prepare and submit to the Board of State & Community Corrections (BSCC), a Juvenile Justice Development
Plan (JJDP} on proposed Youthful Offender Block Grant (YOBG) expenditures for the 2016-2017 fiscal year.
The Welfare & Institutions Code states, in part, "... Youthful Offender Block Grant Funds shall be used to
enhance the capacity of county probation, mental heaith, drug and alcohol, and other county departments to
provide appropriate rehabilitative and supervision services to youthful offenders.”

Prior to compieting this application, save the file using the following naming convention: "(County Name)
2016.2017 JJDP”. For example, if you are submitting the application for Sacramento County, you would name
the file "Sacramento 2016.2017 JJDP".

Once the application is complete, attach the file to an email and send it to JIDP@bscc.ca.gov. After the BSCC
reviews the application we will notify the primary contact identified below if additional information is required.
Once the application is approved, we will notify the chief probation officer as well as the primary and secondary
contacts. If you have any questions concerning the application please contact Taunya Joseph at 816-445-1541
or taunya.joseph@bscc.ca.gov.

A. CONTACT INFORMATION

B. CHIEF PROBATION OFFICER

530-245-6217

COMPLETING THE REMAINDER OF THE APPLICATION

The application consists of several worksheets. Each worksheet is accessed by clicking on the labeled tabs
below. (You are currently in the worksheet titled "CONTACT INFORMATION") Complete the application by
providing the information requested in each worksheet. The next worksheet labeled "SUMMARY TABLE"
contains instructions and a table to report the Expenditure Categories in which you plan to use YOBG funds in
fiscal year 2016-2017.

The worksheet labeled "EXPENDITURE DETAILS" (see tabs below) requires you to report a detailed accounting
of planned expenditures for each Expenditure Category you identified in the previous worksheet, as weli as other
information regarding the services that will be provided and the youth who will be served.

The next worksheet labeled "STRATEGY FOR REALIGNED YOUTH" calls for you to describe your overall
strategy and plans for serving youth who were realigned pursuant to SB 81 (non-707bs).

The last worksheet labeled "OTHER" asks you to describe how the services and strategies identified in your
JJDP are coordinated with those funded by the Juvenile Justice Crime Prevention Act (JJCPA); to indicate
whether there is any coordination between your Juvenile Justice Coordinating Council and your Community
Corrections Partnership; and to describe any regional agreements or arrangements that are included in your
JJDP.

Throughout the application you are cautioned to restrict your responses to the spaces provided. Portions of
responses extending beyond the space limitation will not be reviewed or considered as part of the application.
2016-2017 JJDP Application for County of. Shasta
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Use the templates which follow to report the details of planned expenditures for each Expenditure Category you
recorded in the preceding SUMMARY TABLE. Use a separate template for each Expenditure Category. Note
that the name of each Expenditure Category you reported in the Summary Table is pre-populated in one of the
templates.

in Part A (Budget Detail) of each template with a pre-populated Expenditure Category name (taken from your
entries in the preceding Summary Table), record for each budget line item planned 2016-2017 fiscal year
expenditures from each of three funding sources - YOBG funds, JJCPA funds, and any other funding sources
(local, federal, other state, private, etc.) Be sure to report all planned YOBG expenditures for the 2018-2017 fiscal
year irrespective of the fiscal year of the allocation. (YOBG funds may be spent in other than the fiscal year in
which the funds were aliocated, and counties are not obligated to spend YOBG funds in any given fiscal year that
equal the total amount of their YOBG allocation for that fiscal year. |f YOBG expenditures for a given fiscal year
will be made from YOBG allocations from more than one fiscal year, it is also possibie that total YOBG
expenditures for a given fiscal year will exceed the YOBG allocation for that fiscal year.) Definitions of the budget
fine items are provided below:

Salaries and Benefits includes all expenditures related to paying the salaries and benefits of county
probation (or other county department) employees who were directly involved in grant-related
activities.

Services and Supplies includes expenditures for services and supplies necessary for the operation
of the project (e.g., lease payments for vehicles and/or office space, office supplies) and/or services
provided to participants and/or family members as part of the project's design (e.g., basic necessities
such as food, clothing, transportation, and shelter/housing; and related costs).

Professional Services includes all services provided by individuals and agencies with whom the
County contracts. The county is responsible for reimbursing every contracted individual/agency.
Community-Based Organizations includes all expenditures for services received from CBOs. if you
use YOBG funds to contract with a CBO, report that expenditure on this line item rather than on the
Professional Services ling item.

Fixed Assets/Equipment includes items such as vehicles and equipment needed to implement
and/or operate the program, service, activity, etc. (e.g., computer and other office equipment, including
furniture).

Administrative Overhead includes all costs associated with administration of the program,
placement, service, strategy, activity and/or operation being supported by YOBG funds.

Below the budget detail, record the total number of youth you anticipate will receive direct YOBG-funded services
in this Expenditure Category during the 2016-2017 fiscal year. Enter "0" if none. Upon entering this number the
projected per capita costs for YOBG expenditures and total expenditures will be automatically calculated.

Next, use the drop down list provided to indicate up to six categories of youth who will be the primary beneficiaries
of the services, efc., funded within the Expenditure Category. The categories listed in the drop down menu can
down menu can be reviewed by clicking on the box to the right. [ ]

In Part B of each template (Narrative Description) provide the narrative descriptive information requested for the
placement, direct program(s)/service(s), or other activity(ies) that will occur within the Expenditure Category. To_
do so. double click on the response boxes provided for this purpose. Provide as much detail as possible within
the allocated spaces. All narrative must fit within the spaces provided. Do not attempt to enlarge the size
of any response box. Note also that all information provided in the Narrative Descriptions will be posted on
the BSCC website (you are encouraged to use spell check). Thus, provide as much information as possible that
will provide the reader with a clear understanding of how the funds are proposed to be spent and for what
purpose.

2016-2017 JUDP Application for County of.  Shasta



uvenile Hall

YOBG Funds JJCPA Funds All Other Funds
Salaries & Benefits: $ 578,089 $ 3,033,410
Services & Supplies: $ 1,217 $ 471,984
Professional Services: 3 284,900
Community Based Organizations:
Fixed Assets/Equipment;
Administrative Overhead: $ 698,650
Other Expendiures (List Below] -
$ .
$ -
3 -
TOTAL:] § 579,286 | $ -1 % 4,488,944
Number of Youth Who Will Receive Services (Est.): 162
Projected Per Capita YOBG Expenditures:| $ 3,5675.84
Projected Per Capita Total Expenditures:| $ 31,285.37
Youth Targeted to Receive Services: In Custody Offenders
(Select up to Six Categories)

DAR R ARIA 3 wlie ()

YOBG funds will be used for housmg and treatment of youth offenders in the Juvenile Rehab[iltatlon Facmty
{JRF). Staffing includes one Division Director, one Legal Process Clerk, two Supervising Probation Officers, four
Supervising Juvenile Detention Officers, two cooks, 26 full time Juvenile Detention Officers, and up to 15 part-
time Juvenile Detention Officers. The capacity of the JRF is 80, but due to budget constraints, we have a cap of
40. Staff are core trained and provide educational, recreational, assessment, counseling, and other intervention
services to maintain a youth's well-being during his or her stay in custody. The Facility's programming provides
highly structured and supervised group activities. Programs include recreational therapy, specialized socialization,
life skills, and cognitive behavioral intervention. Other funds will be used to contract with other agencies to

rowde medlca! counse[m and dietician services.

Partlalkfu‘ndmg of salanesyand beneﬂts for Facility staff; Dtrector (1 ‘) Legal Process Clerk (1); Supervising
Probation Officers (2); Supervising Juvenile Detention Officers (4); Juvenile Detention Officers (JDO) (26); Extra
Help Juvenile Detention Officer (10-15); Cooks (2)

'Staff use the‘ Posmve Achlevement Change Téol to assess nsk kand needs of the referred youth. The staff are
continually trained in Motivational Interviewing (Ml) techniques and use Mi to enhance the ability to work with the

youth who are referred.

Staff use the Detentio‘n: Risk Assessment Instrument (ljéAl}, which guides detention intake personnel making the
critical descision of whether to detain or release a referred youth. Detaining the appropriate youth through
objective decision-making is the goal.

2016-2017 JJDP Application for County of. Shasta




TEGY FOR REALIGNED YOUTH .

Welfare & Institutions Code Section 1S 1961(a)(3) requires each county to provide a descnptton of how its
Juvenile Justice Development Plan relates to or supports its overall strategy for dealing with youthful offenders
who have not committed an offense described in WIC 707(b) or PC 290.008 and are no longer eligible for
commitment to the Division of Juvenile Justice facilities. In the spaces below provide the requested information
concerning your strategy for dealing with non-707(b) offenders.

1. Does your county have a strategy for dealing with non-707(b) offenders? es

2. Ifyes, briefly describe your strategy for dealing with non-707(b) offenders and note any differences
in how you provide for these offenders versus other offenders. Please include a description of any evidence
based practices that are incorporated into your sirategy. (Limit response to space provided.)

Shasta County Juvenile Probation uses the Positive Achievement Change Tool (PACT) to assess the risk/needs
of each youth. Evidence based programming (EBP} takes the outcomes of the assessment and addresses the
identified issues that are directly related to reducing recidivism and delinquency. Youth under supervision of the
Juvenile Probation Division who have absenteeism, school suspensions, behavioral issues, family problems, and
limited pro-social activities in their lives will be the focus. They will be held accountable for the school behavior by
being identified and quickly brought to the Probation Department and assigned to programs rather than being left
at home or in the community unsupervised. Through group counseling and mentoring, the probation officer will
build rapport, and provide positive and focused interaction. Parents/guardians of these minors will be offered an
EBP program called Parent Project that teaches identification, prevention, and intervention strategies.

The needs of minors with poor school behavior, lack of positive role models, little or no involvement in pro-social
activities, and limited parenting skills or support are being addressed.

3. If you answered "no" to #1, describe your plans to develop a strategy for dealing with non-707(b) offenders.
{Limit your response {o the space provided.)

2016-2017 JJOP Application for County of.  Shasta
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_ COORDINATION OF PLANNING EFFORTS
Weifare & Institu |ons Code Section 1961(3)(5) requires each county to provide a descr ptlon ef how the
programs, placements, services or strategies in its Juvenile Justice Development Plan coordinate with
programs identified in the county's Juvenile Justice Crime Prevention Act (JUJCPA) - Comprehensive
Multi-Agency Plan.

1. Is your Juvenile Justice Coordinating Council aware of your planned YOBG expenditures? Yes

2. Were there specific discussions related to coordination beiween JJCPA and YOBG? Yes

3. Describe the nature of the coordination between JJCPA and YOBG. If none, explain why.
The Comprehensive Multi-agency Juvenile Justice Plan utilizes YOBG funds to support the JUICPA programs by
providing a release tool to detention staff in order to identify minors appropriate for referral to JICPA funded
programs. Detention staff are trained in Motivational interviewing, which can prepare detained and released youth
for further programming in JJCPA programs.

4, Is there any coordination between iour Juvenile Justice Coordinating Council and your Community |

Corrections Partnership?
5, If you answered yes, to #4, please provide a brief description of the coordination.

L "REGIONAL AGREEMENTS =

Welfare & !nstltut ons Code Section 1961(a)(4) requires each county to provide a descnptlon of any regional
agreements or arrangements to be supported by YOBG funds. Use the space below to describe any such
regional agreements or arrangements. Enter "N/A" if none exist or are planned.

N/A

This concludes the application. Save the file using the naming convention specified in the first
worksheet ("CONTACT INFORMATION") and attach the file to an email to JIDP@bscc.ca.gov.

2016-2017 JJDP Application for County of.  Shasta
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