Juvenile Justice Coordinating Council Meeting
Wednesday, September 30, 2015
Public Safety Conference Room

1525 Court Street, Redding

Minutes
Attendee:
MEMBERS Title or Agency Present Absent
Tracie Neal Chairman, Chief Probation Officer X
Tom Bosenko Shasta County Sheriff/Coroner X
Maxine Wayda HHSA Mental Health Branch X
Rachelle Modena Shasta County Child Abuse Prevention X
Coordinating Council
Judge Monique McKee | Shasta County Superior Court X
Bill Schappell Shasta County Board of Supervisors X
Rocky Harpham Anderson Police Department X
Stephanie Bridgett Chief Deputy District Attorney X
Steve MacFarland Chairman, Juvenile Justice Commission X
Donnell Ewert HHSA Social Services Branch X
Doreen Fuller Shasta County Office of Education X
Robert Paoletti Chief, Redding Police Department X
Timothy Pappas Public Defender’s Office X
Susan Wilson Youth Violence Prevention Council X
Tom Wright Wright Education, Inc. X
ALTER NATES *kkkk *kkkk
Jodie VanOrnum Alternate — Shasta County Office of X
Education
G U ESTS *kkkk *kkkk
David Yorton Guest — County Counsel X
Carol Ulloa Guest — Probation X
Erin Ceccarelli Guest — Probation X
Twyla Carpenter Guest — Probation X
Elaine Grossman Guest — County Administrative Office X
Ed Miller Guest — Probation X
Sarah Till Guest — Probation X

Meeting was called to order at 3:05 p.m. A quorum was present. Introductions were made.




Public Comment Period
No public comment
Review and consider approving minutes of meeting held March 25, 2015

Steve MacFarland moved to approve the minutes of the March 25, 2015 meeting; Robert Paoletti
Seconded; motion passed. 9 Ayes, 0 Noes, and 0 Abstentions.

Review and consider approving the FY 14/15 Youthful Offender Block Grant (YOBG) Annual
Expenditure Report to be submitted October 1, 2015.

Erin Ceccarelli gave an overview of the expenditure report. The Juvenile Rehabilitation Facility staffing
levels are increased from prior years but the population is lower. These two factors cause the cost per
juvenile to be higher. Tracie Neal talked about the declining population numbers and indicated that the
average in January 2014 was 23 minors. This has declined to an average of 16 minors in August 2015.
The lower population creates a higher ratio of staff to minors, which allows more programming and
makes it less impactful to facilitate the transportation of minors to court. The lower population does
create a challenge for Shasta County Office of Education (SCOE) related to staffing. The lower
population requires fewer SCOE staff to be assigned to the facility. When the population increases
(even briefly), SCOE then has to adjust the staffing patterns again. Donnell Ewert moved to approve the
YOBG Annual Expenditure Report; Susan Wilson seconded; motion passed. 9 Ayes, 0 Noes, and 0
Abstentions.

Note: Tom Wright joined the meeting following the approval of the YOBG Annual Expenditure Report.

Review and consider approving the FY 14/15 Juvenile Justice Crime Prevention Act (JJCPA) Annual
Report to be submitted October 15, 2015.

The JICPA financial report, outcome measures and annual report were handed out.

Erin Ceccarelli reported on the financial report. Expenditures were down approximately $75,000, and we
received approximately $73,000 in growth funding that will be used for future years.

The following programs were presented by Erin and discussed by the group:

e JDAP (Juvenile Alternative Detention Program) - The number of minors in this program has
dropped from prior years. This can be attributed to the significant decline in amount of
referrals from law enforcement. In 2008 Probation received 1,499 referrals. This dropped to
681 in 2014 and is tracking low in 2015 with only 307 referrals being received as of 8/21/2015

e Sex Offender - Erin stated that one of the challenges with the way data is reported is that events
are only reported for a specific time period. In the Sex Offender Program arrests for new sex
offenses are only reported for one year following the date the minor entered the program.
Although it’s rare that kids on the sex offender caseload commit a new sex crime, recently one



of the kids in the program was arrested for a new sex offense but the arrest happened just
outside the one year reporting period.

o  WINGS (Wraparound Interagency Network for Growth & Stability) - Erin stated that four have
graduated from the program and only one has had contact with law enforcement. Robert
Paoletti recommend that this be stated in the annual report.

e JAC (Juvenile Assessment Center) — Erin reviewed the numbers included in the report.

e Parent Project - Erin went over the data. Carol stated that we will have two staff members
attending training in October. This will allow more classes to be offered.

Susan Wilson made a motion to approve the FY 14/15 Juvenile Justice Crime Prevention Act (JJCPA)
Annual Report; Steve MacFarland seconded; motion passed. 10 Ayes, O Noes, and 0 Abstentions.

Review Juvenile Program Outcome Measures.
Review of outcome measures were reported on in the previous agenda item by Erin Ceccarelli.
Consider appointing a new member to represent the Shasta County Office of Education.

Tom Armelino submitted a letter designating Jodi VanOrnum to represent the Shasta County Office of
Education on the committee. Robert Paoletti motion to approve Jodie VanOrnum as a Council
member; Tom Bosenko seconded; motion passed. 10 Ayes, O Noes, and 0 Abstentions.

Receive an update from Probation on treatment services for juveniles.

Tracie Neal reported that the Logic Model is complete and Probation is beginning the process to gather
data to establish baselines for outcomes. A discussion followed and included conversation about
comparing data by risk levels.

Probation has partnered with AmeriCorps to add another Parent Partner, bringing the total of
AmeriCorps employees to four.

The process of redesigning the Drug Court program to include some elements of the WINGS program
has begun. Staff are meeting monthly to plan improving the services and revise the qualifications to
enter the program. The new Parent Partner will participate in the redesigned Drug Court.

Probation was awarded approximately $150,000 per year through 2019 for the Title Il grant. Shasta
County’s grant submission was ranked second for small counties. An update on program
implementation will be provided in future meetings.

This year Probation will have four interns, two will work with Juvenile Probation. All are working on their
master’s degrees.

Programs to work with minors both in and out of custody are being implemented. Tom Wright gave the
example of the Moral Reconation Therapy (MRT) program. His therapists begin working with minors
while they are in custody. When the minors are released from custody they are able to join a group that



is held outside the facility with the same therapist. This approach provides consistency in both the
program and the therapist that was previously not available.

Individual comments from board members

Susan Wilson mention that the Redding Rotary Club is hosting seven people from the Ukraine. They will
be attending Peer Court on 10/27/15.

Robert Paoletti invited everyone to a tour of the new Redding Police Department building.
Next meeting Schedule

March 9, 2015 at 3:00 PM.

Adjourn

Meeting adjourned 4:30



