
 
 
 

 Juvenile Justice Commission 
Remi Vista Conference Room 

2701 Park Marina Drive, Redding, California  
Thursday, October 24, 2019 

3:00 P.M. 
Meeting Minutes 

 
 

Members Present Others Present 
Steve MacFarland, Chairman Chelsey Chappelle, Probation         
Betty Cunningham Carla Stevens, Probation          
Susan Duncan Ruby Fierro, Probation 
Troy Foster Twyla Carpenter, Probation     
Kaitlynn Hancock Tracie Neal, Probation 
Jennifer Richards Joseph Hanna 
 Kimberly Denbow, Probation 
 Delina Brown, Probation 
  
  
    
 
1. Call to order 

 
The meeting was called to order at 3:05 p.m.  
 

2. Introductions  
 

 
3. Minutes 
 

Jennifer Richards moved to approve the meeting minutes for July 25, 2019; Seconded by Betty 
Cunningham; Motion passed. 6 Ayes, 0 Noes. 
 

4. Introduction of New Deputy Probation Officers        
 
Kimberly Denbow and Delina Brown were introduced to the Commission.  Kimberly and Delina 
each gave a brief overview of their education, work, and career history. 

 
 

5. Probation Reports 
 

a. Juvenile Rehabilitation Facility (JRF)  
 

Carla Stevens reported the JRF has two new staff members, one male and one female, 
with several in background. Steve MacFarland asked if the department is still short staffed.  
Tracie Neal replied that the department has four vacancies and two existing Juvenile 
Detention Officers (JDO) who are in background for Deputy Probation Officer (DPO) 
positions. Carla stated he JRF has maintained the staffing levels required by Title 15 with 
the help of JDO Core trained DPO’s. 
 
Carla reported the department is waiting to hear back on the renewal of the Title II grant for 
the GROW Program.  
 
Carla reported the JRF school currently has three teachers, one of whom is a Special Day 
Class (SDC) Teacher, and two aides.  She said they have sixteen students who are on 
Individual Education Programs (IEP), seven of which are full time Special Day Class (SDC) 
students. She stated the remaining IEP students filter into the SDC class as needed to 
meet their educational needs. Shasta County Office of Education (SCOE) is working on 
hiring another fulltime aide to work with the SDC teacher.  



 
Carla stated three students have graduated high school in the last quarter with another 
youth ready to graduate in the near future.  Carla reported there are currently seven 
residents in the JRF who have graduated high school but are not currently enrolled in 
college.  She said they will work to get these youth enrolled in college through Lassen 
College in the next semester. Tracie added that Probation has a meeting scheduled with 
Shasta College to partner with them for educational services in the facility as well as having 
the youth participate in the STEP-UP program if they are eligible.     
 
Carla reported suicidal ideation and self-harm continue to be a priority for staff. She said 
recently there were two youth needing 5150 evaluations and they were transported to the 
hospital for evaluation. One was released as a 5150 to Restpadd Psychiatric Health Facility 
and the other youth was released back to the JRF.   
 
Carla reported the average daily population is 35, with a high of 38 and a low of 25 in July. 
Carla stated she has not seen the population below 34 since she became the Division 
Director on July 23rd. She said the population is currently 36 including six out-of-county 
minors.  
 
Tracie reported that Probation is working with Wellpath, formerly known as CFMG, to 
improve mental health services/response in the JRF.  Tracie said Probation is also working 
with Shasta County HHSA to increase County mental health services for JRF youth.  
 
Tracie said Carla and she visited San Luis Obispo Juvenile Hall’s Coastal Valley Academy, 
which is an in-custody treatment program for 14 to 18-year-old youth located in their 
Juvenile Hall. She said this unique program is not a placement program but is a long-term 
commitment program and allows an opportunity for youth to be in a treatment program 
within their own county.  Tracie said that Probation currently has 34 youth placed out of 
home and is researching the possibility of having a similar program located in the vacant 
pod in the JRF. 
 
Tracie reported that Probation received a Mental Health Training Grant for 2020 in the 
amount of $24,570 which will provide training to staff in the areas of mental illness, 
substance use disorder, trauma informed care, stigma and bias, crisis intervention, de-
escalation techniques, and suicide prevention.    
 
Tracie and Chelsey reported on the two youth who were able to gain access to the roof of 
the old juvenile hall building and escape the secure fencing. They reported on actions being 
taken to resolve the security breach.  
 

b. Juvenile Supervision 
 
Ruby stated she is working on a step-down plan for one of the minors currently in 
placement through the Integrated Family Wellness Program (IFWP). Ruby reminded the 
group that this program gives more support to the family and minor which she hopes will 
help make the transition home for this youth successful. 
 
Ruby stated that, as part of an effort to keep placement youth local, she toured all the Open 
Line Group Homes in the Shasta County area and provided feedback about what 
improvements they should make in their Short Term Residential Treatment Programs 
(STRTP). She said she plans to repeat this process with other group homes in the County. 
 
Ruby stated the department is working on increasing the availability of rehabilitative 
treatment services for youth both in and out of custody and is drafting Requests for 
Proposals (RFP) for psychological evaluations and fire setter treatment.  She explained fire 
setter treatment is especially difficult to find because it is very specialized.   
 
Ruby reported that she implemented a new process for initial placement recommendations 
of youth in response to the high numbers of youth in placement.  She explained that if a 
Probation Officer is recommending placement, the Probation Officer is required to staff the 
case with her and two supervisors to ensure that all efforts have been made to support the 



youth and family prior to the placement recommendation.  She said that in the last four 
weeks, they have found other options to placement for three youth through this process.  
 
 

c. Shasta County Probation Department Juvenile Justice Plan 
 

Tracie referred to the copy of the updated Juvenile Justice Plan provided to the 
Commission members.  She said that prior plans were developed in 1995 and 2005 that 
were very outdated.  She explained the process of updating the plan which included 
involvement of a consultant and stakeholders in the community. She pointed out the goals 
and areas of focus on pages 21 through 23. Tracie reported that Probation meets internally 
on a quarterly basis to review the progress.  Jennifer Richards asked if a clinician comes to 
the JRF for the sex offender treatment. Ruby answered in the affirmative and said a 
contract is in place for this service.    Chelsey stated that Probation has worked to ensure 
continuity of care for youth to ensure their treatment is consistent both in and out of 
custody. Tracie noted a consistent need for mental health treatment and specified 
treatment for fire setting as a current unmet need.  

 
6.  Judge’s Comments 

 
None 

 
7. Discussion Items 
 

a. Schedule the inspection of the Juvenile Rehabilitation Facility 
 

Steve asked for volunteers for the inspection of the JRF which will take place on a date to 
be scheduled by Twyla.  Betty Cunningham, Troy Foster, and Kaitlynn Hancock 
volunteered to do the inspection with Cindy Vogt volunteering as backup.   Steve stated 
that the commission would like to focus on interviews with staff and minors during this 
year’s inspection.      

 
  

b. Victor Residential Incidents and the impacts on JRF and Courts 
 
Tracie and Chelsey discussed the ongoing issues with Victor Treatments STRTP homes and 
their communication with law enforcement and state Department of Social Services. Tracie 
indicated the Commission has the authority to inspect STRTP facilities and requested the 
Commission consider conducting an inspection. The Commission members discussed their 
concerns and determined an inspection should be conducted prior to the next Commission 
meeting. Susan Duncan, Jennifer Richards, and Betty Cunningham volunteered to help with 
the Victor STRTP inspection.   
 

8. Action Item 
 

a. Appointment of New Commission Member 
 

Steve stated that Joseph Hanna submitted his application as a Juvenile Justice 
Commission Member.  Joseph shared information about himself and his involvement with 
mock trials and Peer Court and said he enjoys being involved in the justice system.   

 
Jennifer Richards moved to approve Joseph Hanna as a commission member; Seconded 
by Susan Duncan. 6 Ayes, O Noes.    

 
9. Commission Member Comments 

 
Steve asked the youth commission members to bring to the commission meetings trends and 
other issues on their campuses.  

 
Kaitlyn shared that West Valley High School Campus has closed certain bathrooms on several 
occasions due to vandalism.  Kaitlyn stated there are also issues vaping to the extent that some 
students are not passing their drug tests because of nicotine.  Tracie mentioned that her daughter 



plays volleyball and was scheduled for a match with Central Valley High School (CVHS) but the 
game was cancelled because all the CVHS volleyball players tested positive for marijuana.  
Chelsey stated that last year Shasta High School closed all the bathrooms during class time 
because of issues with vaping.    

 
Betty stated Shasta County Chemical People conducted a student led survey at the high schools. 
She said the results of the survey indicated that high school kids feel staff and administration 
know about the vaping issues but are not paying much attention.  Betty said that Chemical 
People is focusing on providing education and information to the parents and school staff.  Kaitlyn 
shared that she has seen substitute teachers vaping with the students.  Kaitlyn stated that she 
also sees drinking as a problem at her school and indicated that in many cases it’s related to 
depression.  Joseph stated that he doesn’t see as much vaping or alcohol use at UPREP High 
School.  Joseph stated that the issues he sees with vaping or alcohol use aren’t as much related 
to depression but more to be cool.    

 
 

10. Other business 
 

Steve MacFarland stated that the next quarterly meeting is scheduled at 3:00 p.m., on 
Thursday, January 23, 2020, at the Remi Vista Conference Room, located at 2701 Park 
Marina Drive, 3rd Floor, in Redding.   
 
 
 
Meeting adjourned at 4:15.  

 
 
 
 

 Respectfully submitted, 
 
 
 _________________________ 

      Twyla Carpenter 
 
 

  APPROVED:  
 
 
   _______________________ 
             Steve MacFarland, Chairman            
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