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Meeting Minutes 

 
 
 

 
Members Present Others Present 
Steve MacFarland, Chairman Chelsey Chapelle, Probation         
Betty Cunningham Carla Stevens, Probation          
Barbara Van Dyke Ruby Fierro, Probation 
Troy Foster Twyla Carpenter, Probation     
Susan Duncan Jackie Durant, Hope City 
Jennifer Richards Tracie Neal, Probation 
 Erin Bertain, Probation 
 Kaitlynn Hancock 
 Sophia Miller 
 Andrew LaRue, Probation 
    
 
1. Call to order 

 
The meeting was called to order at 3:03 p.m.  
 

2. Introductions  
 

 
3. Minutes 
 

Barbara Van Dyke moved to approve the meeting minutes for April 25, 2019; Seconded by Betty 
Cunningham; Motion passed. 6 Ayes, 0 Noes. 
 

4. Introduction of new Deputy Probation Officers        
 
Andrew LaRue was introduced to the Commission.  Andrew gave a brief overview of his 
education, work and career history. 

 
 

5. Introduction of New JRF Division Director      
 
Tracie Neal announced that Carla Stevens was selected to replace Sarah Till, who left on June 7, 
as the New Division Director for the Juvenile Rehabilitation Facility (JRF) effective July 23rd. She 
said Carla has been with the department for 21 years and started at Probation in the Juvenile Hall 
and has worked in both Juvenile and Adult.  Tracie told the group that Chelsey has been 
overseeing the JRF temporarily and will support and train Carla until she is up to speed. She 
reported the JRF lost five staff members in a 35 to 40-day period around May. Tracie stated that 
the JRF has transitioned from paper scheduling to a computer based scheduling application.  
Carla said she started in Juvenile and is happy to be back in Juvenile.  
 

6. Probation Reports 
 

a. Juvenile Rehabilitation Facility (JRF)  



 

 

 
Chelsey Chappelle provided the Commission with the JRF monthly reports for April, May 
and June and said that the population has remained high.  She reported that April had the 
highest average of 31 and the current population is 32 with the out-of-county population 
remaining at about six.  Steve asked which counties Probation contracted with.  Chelsey 
responded with Modoc and Trinity counties. Steve asked if Lassen also had a contract. 
Tracie responded that Lassen will be closing their juvenile hall and is working on contracts 
with Shasta and Butte Counties.  She said Lassen’s population has been two or fewer 
recently and their staff will be here in August for a tour and to review the business rules.    
 
Chelsey stated that interviews were recently held for full time Juvenile Detention Officers 
(JDO), a current recruitment is open for females JDOs, and a continuous recruitment is 
open for extra help JDOs.   
 
Chelsey reported there was a very serious suicide attempt in May that required medical 
attention which was provided by the doctor within the facility.  She said that staff responded 
quickly and handled it very well. She further reported that June had no suicide attempts or 
reported suicidal ideations.  
 
Chelsey announced that Deb Dewitt is retiring in October and is no longer a part of the 
Juvenile Court School.  She said that Deb has been with the Shasta County Office of 
Education (SCOE) and the Juvenile Court School for many years. She said that a 
substitute teacher has been filling in for the summer and a new teacher will start in the fall.    
 
Chelsey reminded the commission members that she along with some JRF and SCOE staff 
visited Sacramento County’s Juvenile Detention Facility to learn about some innovative 
programs they’ve established there.  She said she will be working with Carla to implement 
some of these programs as well as other innovative programs including a de-escalation 
room, a library, and art programs.   
 
Chelsey stated the Title II grant for the GROW Program is in its last year of the funding 
cycle but Probation is in the process of applying for the next round of funding to sustain the 
garden and expand it to incorporate vocational training in bicycle repair and wood working.  
 
Chelsey reported that two juveniles have graduated high school since the last meeting.  
 
Tracie Neal stated that Probation is waiting to hear on the Edward Byrne Memorial Justice 
Assistance Grant (JAG) grant application funding.  She said some of those dollars will be 
used inside the JRF for sports teams, sports equipment, uniforms and the de-escalation 
rooms.  
 
Steve MacFarland reported the Commission members have not received notices for the 
recent JRF graduations. Chelsey said she will ensure that the Commission will be on the 
notification list for future graduations.  
 
Chelsey explained that Title 15 requires one officer for every 10 kids, one of which must be 
Core trained.  She said that because of the of this, if the population in the JRF exceeds 30 
minors two officers must staff each pod, in addition to staff to move the youth around the 
facility.  She said that Title 15 was changed in January to include a requirement that any 
officer alone with a minor must be Core trained. She said this new requirement plus the 
increased population has triggered a need for more Core trained staff in the facility which 
has made bringing Deputy Probation Officers (DPO) in necessary on occasion. Tracie said 
the Board of State Community and Corrections has been working on adjusting Core 
training requirements for JDOs and DPOs.  She explained that currently, if an individual is 
Core trained as a JDO and promotes to a DPO, they are required to attend 196 hours of 
DPO Core in addition to the 160 hours they received in JDO Core.  She said starting in 
January of 2020, this same individual will only have to receive about 50 hours of DPO Core 
Training because they’ve already received JDO Core training.  She further stated that, the 
change also includes an option for an individual who is DPO Core trained to receive a 
limited number of hours of additional training to be JDO Core trained as well.  She said this 



 

 

change will allow the department to quickly get more DPOs outside the facility JDO Core 
trained and able to assist within the facility when needed. 
 
Steve stated that Core training includes training on restraints. Chelsey agreed and stated 
that the defensive tactics training provided by the department also teaches how to properly 
restrain. Betty Cunningham asked about how many hours the defensive tactics training is.   
Chelsey answered that the officers receive an initial training which is 40 hours and attend 
quarterly updates of four hours as well as a yearly scenario training.   
 

 
b. Juvenile Supervision 

 
Ruby Fierro reported that the Shasta Competency Protocol has been completed. Ruby said 
Shasta County was one of the first to implement and multiple counties have requested a 
copy of the protocol to use as a model. Tracie stated that the legislation that required the 
protocol was signed in October 2018 and went into effect January 1, 2019.  She said that 
Ruby worked hard to research and draft the protocol.  She stated it was important to 
Probation to have this completed quickly because there was one minor in custody going 
through the process. Betty asked if it went through the Board of Supervisors.  Tracie 
answered that it did not have to be approved by the Board but it was reviewed by County 
Council and developed in conjunction with the Courts and HHSA. Ruby stated that the 
protocol has been used several times and has worked well.  
 
Ruby reported that she has been working on procedures and check lists and is currently 
focusing on placement.  She said there is currently 24 placement youth and she has been 
working on a procedure to ensure there is consistency in the process and that the needs of 
the minor are being meet before going to placement. Ruby stated that there are fewer Short 
Term Residential Treatment Programs (STRTP) in California which means less options for 
where a minor can be placed.  She said family finding procedures have been completed 
and staff are in the process of being trained.  She continued by explaining that family 
finding is locating individuals who the youth is connected to and documenting the 
connections as possible placement options.  Ruby stated that the County has a contract 
with Denise Goodman who has a structured plan for targeted family findings and will be 
providing training and input to staff.  
 
Ruby reported that this fall three youth that have sexually offended graduated high school 
and the Gateway Sexual Offender treatment program. She said one of these youth is still in 
an outpatient treatment program.  
 
Ruby said she is currently looking for arson treatment programs and has reached out to the 
State Licensing Board to see what can be provided by the state.  She said that treatment 
resources for this population are difficult to find statewide.  
 
Ruby stated she has been meeting with Child Welfare on youth who are involved with both 
the child welfare system and juvenile delinquency systems. She explained that a dual 
jurisdiction youth will go to both the dependency court and delinquency court but she is 
beginning to develop a county protocol to allow these minors to only have to be seen in one 
court. Ruby said she is planning some site visits with other agencies in the state that 
already have this in place.  
 
Ruby gave an update on the System Improvement Plan Process (SIP).  She said Probation 
is waiting on the state to send their report. She reported that Probation has received 
feedback on the peer review portion and will implement the recommendations starting in 
the 2020-2025 SIP cycle. Ruby stated that during the peer review process they hosted 
probation officers from other counties and had three days of interviews.  She said that four 
Probation cases were reviewed and two of the officers were interviewed.  Chelsey stated 
that Ruby and her staff worked very hard and received lots of positive feedback.   
 
Ruby stated that she has re-engaged with the School Attendance Review Board (SARB) at 
the end of the school year. She said the Juvenile Supervision Supervisor is attending the 



 

 

SARB quarterly meetings and Juvenile Supervision Officers have been assigned to attend 
the other SARB meetings. She said she working with the schools to provide information on 
what resources are available in the community.  She stated she will be continuing these 
efforts into the upcoming school year and working hard to engage with this part of the 
community.  She said she hopes these efforts will also assist with maintaining Probation’s 
youth more in main stream schools.    
 
Tracie Neal stated that Probation’s workload is determined by arrests and citations and the 
number of citations and arrests continue to decline.  She said that, in 2008 there were 1500 
arrests, 1,000 in 2011, 425 in 2017, and just 245 in 2018.  She reported that there have 
been 132 arrests since January 2019 and, if the current pattern continues, arrests will be 
up slightly in 2019. She explained that this significant drop in juvenile arrests has changed 
the practice to focus more on prevention work. She said that, while youth in the community 
aren’t having the same amount of contact with law enforcement, there is still a significant 
level of need for services.  Tracie stated that they are starting their second year with a 
Juvenile Prevention Officer at the Gateway Unified School District and she has received 
interest from other school districts to have an officer on campus for prevention work. She 
reported that Probation has applied for grants to fund more preventative programs at Martin 
Luther King, Jr. Center, Anderson Teen Center and Youth Options in order to reach youth 
that need services but are not yet involved with the juvenile justice system.    
 
Steve MacFarland asked if the changes in laws to reduce certain offenses from felonies to 
misdemeanors is part of the reason why arrests have decreased.  He also asked if the 
youth who are being arrested are committing more serious offenses. Tracie answered in 
the affirmative and confirmed that the seriousness of the crimes has increased.  She said 
there was recently three young females, the youngest of which is 11 years old, booked for 
hate crimes against another girl. Tracie explained that the JRF runs two pods, one for 
older, criminally sophisticated youth who are facing harsher sentences and long term 
commitments.   Chelsey stated it plays a role in the increased population in the JRF 
because these minors can’t be released.  She further explained that they are booking 
minors that are not safe to go back into the community and the crimes they are in custody 
for come with a longer sentence.  Tracie clarified that the law enforcement arrests are 
lower, but the needs of the youth are higher.   
 
Tracie stated that she will have a data sheet to report the progress of the minors for the 
next JJC meeting.    
 
Tracie stated that included in the packets is the updated Juvenile Justice Plan.  She said 
the plan update was started in May of 2018 and completed in April of 2019 with significant 
input from partners and help from a contractor.  She referred the members to the strategies 
on page 21 and stated that she would review the plan in depth at the next meeting. 
 
Ruby highlighted a minor who has been ward since 2017 and was involved the incident at 
Kahunas restaurant in December.  She said, since the incident, his father participated in 
the Parent Project and the minor participated in the Aggression Replacement Training 
(ART) and was required stay away from his friends. She said Probation helped the minor 
and his dad get into boxing classes as a pro-social activity. She reported that the minor 
graduated from Pioneer High School and will be turning 18 in August and terminating his 
wardship.  She said he has been allowed to move to Hayward where he will be working for 
a moving business his family members own.  She stated that he is an example that shows 
that what we’re doing is working.     
 
Steve MacFarland said the graduations are another testament that they are doing 
something right.  Tracie agreed and said if they can provide vocational training like bicycle 
repair and wood working, it will be another positive avenue for our youth. Chelsey added 
that some youth in the JRF are attending college through Lassen College.  She said they 
are hoping to connect minors to the STEP UP program with Shasta College as well.  
 

 
7. Judge’s Comments 



 

 

 
Judge Daryl Kennedy had an emergency and could not make it and arrangements will be made 
to get the new members sworn in.  
 

    
  
8. Action Items 

 
a. Appointment of Commission Members 

 
 Sophia Miller (16) and Kaitlynn Hancock (15) were introduced and told the commission 

members about themselves.  Sophia said she is enrolled at Shasta Charter Academy, is 
relatively new to Shasta County, and is involved with Peer Court.  Kaitlynn said she is 
attending West Valley High School, has been a long-time County resident, and has been 
involved with Peer Court for about two and a half years.   

  
 Ruby Fierro said she has been attending Peer Court since October and has been very 

impressed with Sophia and Kaitlynn.  She says they have shown maturity, compassion, 
and thoughtfulness throughout the process.   
 
Betty Cunningham moved to approve Sophia Miller and Kaitlynn Hancock as youth 
commission members; Seconded by Jennifer Richards.  6 Ayes, 0 Noes.  
 

9. Commission Member Comments 
 

Steve MacFarland mentioned that the Commission does a yearly inspection of the JRF 
which will likely be done in early November. Steve asked the commission members to 
consider being on the inspection committee and said they will finalize the committee 
assignments at the next meeting. Chelsey stated that any of the new commission 
members interested in a tour of the JRF can contact Carla Stevens to schedule one. 
Chelsey clarified that if the youth commission members want to take a tour or be on the 
inspection committee, she will ensure they do not have contact with the minors while in 
the JRF.    

 
10. Other business 
 

Steve MacFarland stated that the next quarterly meeting is scheduled at 3:00 p.m., on 
Thursday, October 24, 2019, at the Remi Vista Conference Room, located at 2701 Park 
Marina Drive, 3rd Floor, in Redding.   
 
Steve MacFarland talked about Diane Gerard and said her funeral was held on July 12th. He 
stated that she was on the commission for 37 years and was a mentor to him.  
 
 
 
Meeting adjourned at 4:10.  

 
 
 

 Respectfully submitted, 
 
 
 _________________________ 

Twyla Carpenter 

  APPROVED:  
 
 
   _______________________ 



 

 

             Steve MacFarland, Chairman            


