
 
 
 

 Juvenile Justice Commission 
Remi Vista Conference Room 

2701 Park Marina Drive 
Redding, California  

 
Thursday, April 25, 2019 

3:00 P.M. 
Meeting Minutes 

 
 
 

 
Members Present   Others Present 
Steve MacFarland, Chairman  Chelsey Chapelle, Probation         
Betty Cunningham     Sarah Till, Probation          
Barbara Van Dyke  Ruby Fierro, Probation 
Cindy Vogt   Twyla Carpenter, Probation     
Susan Duncan   Jennifer Richards, Youth Options Shasta 
Susan Wilson    Tracie Neal, Probation    
Hannah Maxwell      Troy Foster, Remi Vista 
        
 
 
 
1. Call to order 

  
The meeting was called to order at 3:06 p.m.  

 
2. Introductions  

 
 
3. Minutes 
 

Susan Wilson moved to approve the meeting minutes for January 24, 2019 with a correction 
as noted by Twyla; Seconded by Betty Cunningham; Motion passed. 7 Ayes, 0 Noes. 

 
4. Introductions of new Deputy Probation Officers        

 
Stephanie Wander and Jeremiah Nye were introduced to the Commission.  Both gave a brief 
overview of their education, work and career history.  
 

5. Probation Reports  
 

a. Juvenile Rehabilitation Facility (JRF)  
 
Sarah Till provided the Commission with JRF monthly reports for January through March 
2019 and said that the average population was 25 with the highest daily population being 30.  
She stated that March had the highest number of bookings at 31.  She said that the JRF 
continues to have youth with mental health problems who are placed on suicide watch.  She 
said that Wellpath, the medical provider in the JRF, does a good job of conservatively caring 
for these youth both during and after the time they are placed on suicide watch. 
 
Sarah stated that Judge Kennedy conducted the annual Judge’s inspection on April 18, which 
went well.   
 
Steve MacFarland asked if the high-risk youth that Sarah reported on at the previous meeting 
were still in the JRF. Sarah responded that two of those youth, who are over the age of 18, 
had been transferred to the jail. She stated that one was transferred at the request of the 



Probation Department for safety and security reasons. She said that the other youth waived 
his rights to the transfer hearing process and was moved to the Jail.  
 
Tracie has stated that the population has been fluctuating significantly from one day to 
another.  She said they have been working to understand the population and the reasons for 
the fluctuations.  She stated that the population affects the number of staff SCOE has to 
provide.  Chelsey stated that JRF has made policy changes and worked closely with SCOE to 
ensure the educational needs and requirements for the minors are being met.  
 
Tracie stated that the State has verbally renewed the continuation of the 208 waiver for the 
JRF to house youth up to age 19 that are still going through the juvenile court process.  
 
Tracie reported that the Title II Grant which funds the GROW program will expire in October, 
2019. She stated that Sarah is working on a grant application to continue the funding for pro-
social activities.   
 
Tracie stated that additional grants have been applied for to add funding for activities within 
the JRF.  She said that a team (Chelsey, Sarah, a JDO, JRF Supervisor, Mary Lord and 
Kathy Thompson from SCOE) visited Sacramento County to tour their de-escalation rooms 
which won the California State Association of Counties (CSAC) best practice award.  Chelsey 
stated that there are various programs from Sacramento County that could be incorporated in 
the Shasta County JRF.     
 
Steve MacFarland ask Sarah if there is still a high number of special education students in the 
JRF.  Sarah answered in the affirmative.  Tracie stated that we have a special education 
teacher that works 80% on-site and also does vocational education. Sarah said that Misty 
Bowman, who works for the Smart Center, will be working with SCOE staff to work with the 
youth in the JRF on career development.   
 
Tracie stated that the JRF is down four JDO staff and they have several in background.   
 
 

b. Juvenile Supervision 
 
Ruby Fierro reported that the Shasta Competency Protocol for youth competency is nearly 
complete.  She said that the protocol has been expanded to include more information for the 
courts along with a restoration plan to bring the youth to competency.      
  
Ruby stated that baseline data for Commercial Sexual Exploitation of Children (CSEC) is in 
the process of being collected. Ruby said she is working with Shasta County Mental Health to 
determine the population that is at risk to bring more services to the youth. She stated that 
most of the population supervised by Juvenile Probation will be considered at risk.    
 
Ruby reported that Drug Court and the WINGS programs have been combined and are now 
called the Integrated Family Wellness Program (IFWP) She said that the program goal is to 
utilize intensive services focusing on individual and family counseling. She stated that the 
program is a wraparound approach using strength based, family focused techniques to 
stabilize the minor and the family to avoid any further removal to placement and/or custodial 
facilities.   
 
Ruby explained the System Improvement Plan Process, which looks at the placement youth, 
specifically their ages, return rates, number of moves while in placement, length of stay, and 
return to community or family and how to improve all of those data elements.  She stated that 
the process includes a peer review process where groups made up of representatives from 
Child Welfare and Probation Departments from other counties will review the cases of specific 
youth chosen by the State and Shasta County Child Welfare.  Included in this process were 
cases for four Probation youth.  She said that at the completion of the review, the groups will 
give Shasta County feedback on where improvements can be made.  Ruby stated that the 
peer review process takes place every five years and will take place the week of July 22, 
2019.  
 



Tracie stated that last year Gateway Unified School District contracted for a Deputy Probation 
Officer (DPO) to serve in their district as a Juvenile Prevention Officer to improve relations with 
the youth and work to improve absentee, suspension and expulsion rates.  James Schuette, 
who is a DPO III, was assigned as the Juvenile Prevention Officer.  She reported that the 
school district has been pleased with the partnership and has renewed for the upcoming 
school year.   Sarah asked if the absentee rate in the school district improved.  Tracie stated 
that the final rates for the year have not been completed yet but the district reviews the rates 
quarterly and did see improvements.    
 
Tracie stated that she and Ruby have had some conversations with school administrators in 
the Fall River and Burney area about youth at risk who are not under the probation umbrella to 
brainstorm ideas for services that can be provided to support the Intermountain area.  
 
Tracie stated that the arrest rate for youth in the County has continued to decrease.  She said 
that, although it’s good that the arrests of youth are down, they know there are still youth who 
need services.  She stated that some of the focus of Juvenile Probation is shifting from 
supervision to prevention services. Jennifer Richards stated that the referrals to Shasta Youth 
Options are down from probation but up from the schools.  
 
There was a discussion on Governor Newsom’s plans for the juvenile justice system.  Tracie 
indicated that there are many potential changes coming and said she will keep the 
commission updated.   
 
 
Tracie stated that the Juvenile Justice Plan update has been completed and she will get a 
copy to the Commission members.    
 
 

6. Judge’s Comments 
 
      None  
 
7. Recruitment  

 
a. Recruitment of Members 14-21 years of age.  

 
Hannah reported that she is leaving for Humboldt State in the fall.  Twyla stated that flyers 
were sent to SCOE, Shasta College and California Youth Connection (CYC).  There was a 
discussion regarding various ways to recruit new members.      

  
8. Action Items 

 
a. Appointment of Commission Members 

 
Susan Wilson submitted her letter of resignation.  
   
The commission members agreed to contribute funds to purchase a plaque to Diane Gerard 
for her service in the commission.   

 
Cindy Vogt moved to approve Troy Foster of Remi Vista and Jennifer Richards from Shasta 
Youth Options as commission members; Seconded by Barbara Van Dyke.  6 Ayes, 0 Noes.  
 

 
9. Commission Member Comments 

 
Jennifer Richards shared that one of the youth who volunteered at Peer Court from the sixth 
grade to twelfth grade, following her graduation from college, was recently hired as a case 
manager at the Day Reporting Center.  
 
Susan Wilson stated that they have new outreach materials for Youth Options Shasta and Peer 
Court.  Tracie stated that the web site looks amazing.   
 



 
10. Other business 
 

A news release and pictures were provided to commission members regarding the launch of 
Boomtown Birdhouses by Mountain Lakes High School students. This project was completed by 
Hope City Programs though The Hub.  

 
Steve MacFarland stated that the next quarterly meeting is scheduled at 3:00 p.m., on 
Thursday, July 25, 2019, at the Remi Vista Conference Room, located at 2701 Park Marina 
Drive, 3rd Floor, in Redding.   
 
Susan Wilson, Troy Foster, Jennifer Richard and Barbara Van Dyke requested a tour of JRF.  
Twyla said she would make the arrangements.  
 
 
Meeting adjourned. 

 
 
 

 Respectfully submitted, 
 
 
 _________________________ 

      Twyla Carpenter 
 
 

  APPROVED:  
 
 
   _______________________ 
             Steve MacFarland, Chairman            


