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2701 Park Marina Drive 
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Thursday, January 24,2019 

3:00 P.M. 
Meeting Minutes 

 
 
 

 
Members Present   Others Present 
Steve MacFarland, Chairman  Chelsey Chapelle, Probation         
Betty Cunningham     Sarah Till, Probation          
Hannah Maxwell  Ruby Fierro, Probation 
Cindy Vogt   Twyla Carpenter, Probation     
Susan Duncan   Jackie Durant, Hope City 
Susan Wilson    Judge Daryl Kennedy   
      
        
 
 
 
1. Call to order 

  
The meeting was called to order at 3:06 p.m.  

 
2. Introductions  

 
Susan Wilson clarified that Youth Violence Prevention Council is now known as Youth Options 
Shasta.  

 
3. Minutes 
 

Cindy Vogt moved to approve the meeting minutes for October 25, 2018; Seconded by Betty 
Cunningham; Motion passed. 6 Ayes, 0 Noes. 

 
4. Juvenile Rehabilitation Facility Inspection Report   

 
A copy of the inspection report was provided to Commission members. Susan Wilson stated 
that Sarah Till did a wonderful job.  Susan reported on the recommendations of the committee.  
She indicated that the doors on the pods have windows and males and females are being 
housed on the same pods. Currently, paper is being used on the windows to provide privacy 
and the group noted that they would like to see a different solution for the windows.   
 
Susan Wilson stated that they had concerns about the age of the textbooks in the JRF, which 
are from the 90’s.  Susan reported that she communicated their concerns to Judy Flores at 
Shasta County Office of Education (SCOE) because she runs the school at the JRF.  Steve 
invited Mary Lord to the JJC meeting today to assist with the reasoning behind the age of the 
textbooks but she was unable to attend.  Steve stated that he did have a conversation with 
Mary and Judy who indicated that they are using the Odyssey software because so much of 
the curriculum is digital now.  Cindy Vogt stated that they also use Odyssey at CHYBA 
(California Heritage Youthbuild Academy). Steve stated that Mary said that they have to 
maintain the text books on site, but they use the Odyssey software almost exclusively now. 
Susan stated that if they are using Odyssey, the teacher should not present the textbook 
during the inspection and indicate that’s what they’re using.  Sarah Till confirmed that they do 
teach out of the text books frequently. Susan stated that this is not a criticism of the JRF but a 
criticism of the education program in the County Office of Education.  



 
Susan Wilson continued by saying that some nice things happened during the inspection. She 
said that the inspection team interviewed several youth and the youth were remarkable in their 
ability to talk to the team, be appropriate, brag, or fess up. Susan said that her favorite thing 
from the inspection was the Book Club where the youth read one book a month.  Steve asked 
if all minors in the facility participate. Sarah said the Book Club is voluntary so they’re not 
required but it is a very popular program.   Judge Kennedy asked if they had to be a level 
three to get into the club. Sarah stated that anyone who is safe enough to attend can go. 
Cindy asked what grade level they were reading at. Sarah stated that the teachers help pick 
the books and typically choose young reader books that are sixth grade and up.   The most 
popular books currently are the Beautiful Creatures series that are approximately 600 pages 
per book. 
 
Cindy Vogt stated that the two youth who are taking the college classes were really excited 
about participating the college classes and felt proud of themselves. Cindy said that she felt it 
was a wonderful thing for the minors to be able to participate and be successful in. 
 
Susan Wilson said that they viewed the video court conferencing area and reported that it was 
a remarkable adaptation that really changes the way the whole place is run.    She said it’s a 
good way to reduce the Judge’s, attorneys’, minors’, staff and transportation time. Judge 
Kenney stated that it’s working well and they have talked about expanding video conferencing 
to other types of hearings.  He said the more substantial hearings will still need to be done in 
the courtroom.  
 
Cindy Vogt stated that this was her second inspection and she was as impressed the second 
time around as she was the first time with how the JRF is managed.  Especially in the kitchen 
and the job done by Mike Heffner. 
 
Susan Wilson said she visited the San Diego Jail and the jail had the exact type and layout of 
pods as the JRF.  Steve asked if they had privacy screens on their windows.  Susan stated 
that they don’t house males and females on the same pod. Cindy suggested a peel away film. 
Sarah stated that the film would not work as they have to do a room check every fifteen 
minutes and must see the minors skin and the rise and fall of their chests. Sarah indicated 
there would be discussions regarding the proposed change from the current practice and 
solutions would be discussed internally. Susan acknowledged that there might not be any 
other options.  
 
Susan Wilson said the garden looked great and Mike Heffner reported that the chickens are 
producing more eggs then the youth in the JRF can eat. Steve said that the kitchen made 
pumpkins pies with the home-grown eggs and pumpkins. Sarah stated they made 100 pies 
with the minors. She said that some minors have never baked with their parents.  Sarah 
indicated that the pies were consumed in the facility and shared at the department staff 
recognition.  Chelsey stated that one of the supervisors also used the pumpkins to make 
pumpkin curry with the youth to encourage cooking skills with the use of fresh ingredients to 
make meals to feed their families.  Chelsey said that because leisure and recreation is a high 
need for the youth in the facility, these activities are built to teach them skills they would not 
otherwise be taught.  Chelsey stated that during the several tours that she has been on she is 
impressed that the minors can name everything growing in the garden.   
 
Cindy Vogt motioned to accept the Inspection Report; seconded by Steve MacFarland; Motion 
passed. 6 Ayes, 0 Noes. 
 
  

 
5. Probation Reports  

 
a. Juvenile Rehabilitation Facility (JRF)  

 
Sarah Till provided the Commission with JRF monthly reports for the last three months and 
said that the population has been increased during the fall with the highest population being 
37.   She reported that use of force incidents was higher than normal with the peek being in 
November.  She said they haven’t been able to determine specifically why.  She reported that 



they had a mix of youth with significant violent charges and a couple of these boys attempted 
to start riots on multiple occasions.  She said that one of these boys was returned to the 
Juvenile Hall in his home county and the other boy improved his behavior, is now a level 
three, and is receiving the correct medication and counseling. She said the population is 
currently at 25. Susan Wilson asked about the population total at the top of the page of 907 
for the month.  Sarah explained that number is reported to the Board of State and Community 
Corrections and is the total number of bed days not the total number of youth.  Sarah reported 
the average length of stay was 27 days in October, 20 days in November, and 34 days in 
December.     
 
Steve asked about how the school was handling the increase of population in the classrooms. 
Sarah reported that the class on the 800 pod was going well and consisted of girls and the 
boys that are smaller and\or in protected custody. She said that the 900 pod class was larger 
and on several days was close to reaching the limit of 17 students allowed per classroom. 
Sarah is also working with Mary Lord to facilitate some trainings for staff with Jackie Durant 
and Kelly Rizzi.   Jackie Durant explained that Kelly Rizzi, Director of School and District 
Support at Shasta County, would emphasize ACES and Jackie will teach Restorative 
Practices in the classroom. She said that restorative practice dovetails well because it 
mitigates some of the effects of ACES and helps educators in the classroom to more 
effectively work with their students.  Sarah said that they are going to train both JRF and 
school staff together to encourage consistency.  Jackie stated that there will be a four-hour 
training and then alternating weeks where Jackie and Kelly will work with staff and students. 
She said the curriculum will be Restorative Practices, Aces, and The Cycle of Emotional 
Trauma.   
 
Sarah Till stated that they are working hard on the 900 pod which has the higher risk 
population. Four youths have attempted murder charges, one has pre-meditated murder 
charges, and several others have violent charges.  Jackie asked if we have youth from other 
counties in the JRF.  Sarah stated that we have contracts with Modoc and Trinity Counties 
and the youth booked on the pre-meditated murder charge is from Trinity County and will 
likely be at the JRF for a very long time.  Susan Duncan asked if it was safe to keep these 
minors on the same pod together.  Sarah stated yes and clarified that they are not 
roommates, but are on the same pod. Chelsey stated that they are mindful of the charges and 
make efforts to not have the youth with the more severe charges together including facilitating 
different exercise and recreation schedules and not allowing them to sit at the same table for 
meals in the pods.   
  
 

b. Juvenile Supervision 
 
Ruby Fierro reported that she has been working with Sarah to have more continuity of care in 
treatment programs like MRT and ART in the JRF, so youth participating in these programs 
can continue them when they are released back into the community. Ruby said the Drug Court 
and WINGS programs are currently in the process being combined.  Ruby stated that plan for 
the reformatted program was finalized on Tuesday and they have developed a new contract 
for youth coming into the program.  She said the new program will have a pre-program 
requirement for youth and families before being accepted in the program which should help 
with family buy-in and the signing of the contract.  
 
Ruby said that the pool of appropriate placements for our youth is shrinking. The state 
licensing of the Short Term Residential Treatment Programs (STRTP) is taking some time.  
For programs that haven’t completed the licensing process yet, Probation has to provide extra 
information and support so those programs can still receive funding while they complete the 
licensing process.     
 
Ruby stated that she will be working to determine if Dual Jurisdiction is something that should 
be used in Shasta County.  She said that El Dorado County has been using Dual Jurisdiction 
for the last couple of years and they are looking at their program to see if it’s something that 
can be used in Shasta County. She clarified that Dual Jurisdiction is when a minor is entitled 
to services and hearings in both dependency and delinquency court systems.    
 



Ruby said that as of last week, six attorneys from the District Attorney’s Office, who work in 
misdemeanor adult court, are rotating through the Juvenile Court.  Ruby said she is working 
with one point of contact at the DA’s office to ensure continuity of information.    
 
Ruby stated that the Health and Human Services Agency (HHSA) is providing trainings using 
Bruce Perry videos about trauma informed care.  She said these trainings provide information 
about the neuroscience of trauma and different ways to work with people.  Ruby said she will 
have staff attend these training to determine if the information is useful for Probation staff and 
to support the trainings.   
 
Ruby reported that Effective Practices in Community Supervision (EPICS) is now in its third 
month of working independently from the trainers at the University of Cincinnati in Ohio. She 
said that the transition has been challenging because they lost several of the coaches to other 
divisions in the department and she has only had the initial training.  She said that staff are 
good at working with the minors and using EPICS, but sometimes forget to record the session.  
Chelsey explained that EPICS provides a system for structured visits with our youth that 
facilitates thinking through the process of how to change their thinking and behavior.  Chelsey 
added that the staff in the Adult Divisions will be trained in EPICS in May.  
 
Cindy asked if Probation could communicate with CHYBA information about what youth are 
working on when they’re released from the JRF so CHYBA could help support the youth with 
the skills and goals that probation has set for them.  The youth could also earn elective credit 
for some of the activities.  Sarah stated that one of the Title 15 updates is to focus on 
transition planning with youth and the schools that they will be attending when they exit the 
JRF.    
 
Steve asked about staffing levels. Chelsey and Ruby stated that Andrew LaRue was promoted 
from a Juvenile Detention Officer (JDO) to a Deputy Probation Officer (DPO) and is on a 
placement visit. Stephanie Wander is a new hire in adult and is currently at CORE training. 
Chelsey said that they will attend the next meeting to meet with the Commission.  Chelsey 
said that are still vacancies and there are currently open recruitments for both DPO and JDO.   
 
Chelsey stated that Title 15 had a revision this year and about 80 JRF policies had changes 
as a result.  Shasta County had almost all the policies and procedures ready to go when the 
laws went into effect on 1/1/19 with a few of them still being reviewed by County Counsel.  
She said there are 82 legislative actions recently passed that Probation will need to review to 
see if they affect probation. Chelsey reported that the ACEs Resilience movie was hosted on 
1/11/19 as one of the next steps for training on ACE scores and how they affect the offender 
population.  Chelsey stated that two Probation employees have been trained to be trainers for 
Core Correctional Practices and will be working with Sarah to schedule trainings for staff at the 
JRF.  Chelsey reported that recently one of our youth was committed to a camp in Butte 
County.      
 
Steve asked about the Title 15 revisions regarding the change to staffing levels that Probation 
was concerned about being changed last year.  Sarah stated that they were not changed. She 
continued by saying that The Prison Rape Elimination Act, a federal law, did change the ratios, 
but can’t be imposed on the states. She said the current staffing ratios at the JRF are 10/1 
during the day and 30/1 at night.    
 
 
 
 
 
 

6. Judge’s Comments 
 

Judge Daryl Kennedy said that his biggest concern is the rising number of youth with serious 
charges and youth with serious mental health and family background issues that are a danger 
to the community along with decreasing placement options.   Judge Kennedy said that he 
heard the Governor Newsom interview on 1/22/19 about his plans for changes to the 
Department of Juvenile Justice (DJJ). He reported that the Governor is proposing that 
California’s Health and Human Services Agency oversee the youth prison which is currently 



run by the same agency that runs the adult prisons. He continued by saying that Governor 
Newsom would like to close these facilities as he feels that they are just a feeder to the 
prisons.  He said that the Governor’s goal is to bring the youth closer to home and to get these 
minors services. Judge Kennedy said that DJJ does need to be revamped to include services 
for these youths and he hopes that Governor Newsom does not close them down.   Judge 
Kennedy said his concern locally is the rising population in the JRF and some of these youths 
are dangerous.  Judge Kennedy said that he’s received reports about the possible intent of 
some of these youths to start riots and has told by youth that they do not feel safe all of the 
time in the JRF.  Judge Kennedy said that he believes it’s important that the JRF has sufficient 
staff to maintain control.    He noted that the Drug Court has been revamped to mimic the 
WINGS program and the services of the two programs have been combined and he indicated 
he believes this is a positive change.  Judge Kennedy reported that W&I Code section 709 
was changed effective the beginning of the year regarding youth who are not competent to be 
adjudicated because of mental illness or developmental disabilities or a combination of the 
two. Previously a youth could be held for a long period while proceedings are suspended. The 
revisions include time limits to bring the youth to competency or the charges will be dropped.  
The law requires that counties have a protocol for how to deal with bringing youth to 
competency and Shasta County is working on this protocol.  He reported that through this 
process they have found several holes in the law and are working through them and including 
solutions in the protocols.  
 
Susan Wilson reported that HHSA has put together a group that is working towards a 
continuum of services for youth with substance use disorders.  The group agreed that this is a 
large need in our county because there are not currently any services that truly address this 
issue.  
 
Susan Wilson said that they’ve received a grant from Dignity Health to work with kids with 
substance use disorders.  She said the grant is one year and they are specifically targeting 
prevention and early intervention for treatment at Youth Options for youth ages 16-25.  They 
will also be concentrating on participants who have Medi-Cal and qualify for other treatment 
services.   
 

 
7. Discussion Items 

 
a. Recruitment of Members 14-21 years of age.  

 
Twyla Carpenter reported that she sent the flyer to SCOE and Shasta College and SCOE 
distributed it to all the schools in Shasta County.  

  
8. Action Items 

 
a. Re-Appointment of Commission Members 

 
Susan Wilson moved to re-appoint Steve MacFarland, Yuvonne Tate and Tamra Linebarger 
as Commission Members. Second by Cindy Vogt. Motion passed. 6 Ayes, 0 Noes.   Judge 
Kennedy swore in the new members.  Susan Wilson stated that Diane Gerard mentioned to 
her that she would be resigning.  Twyla indicated that Diane has been a member of the JJC 
since 12/14/1982.  The commission members indicated a desire to present Diane with 
recognition for her work with the Commission.   
 

  
9. Commission Member Comments 

Hannah Maxwell is applying to college for next fall.  She has applied at Chico, Humboldt, San 
Jose and East Bay colleges. Her major will be Kinesiology for occupational therapy. Hannah’s 
term expires June 2, 2019.  
 
 

10. Other business 
 



Steve MacFarland stated that the next quarterly meeting is scheduled at 3:00 p.m., on 
Thursday, April 25, 2019, at the Remi Vista Conference Room, located at 2701 Park Marina 
Drive, 3rd Floor, in Redding.   
 
Meeting adjourned. 

 
 
 

 Respectfully submitted, 
 
 
 _________________________ 

      Twyla Carpenter 
 
 

  APPROVED:  
 
 
   _______________________ 
             Steve MacFarland, Chairman            


