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3:00 P.M. 
Meeting Minutes 

 
 
 

 
Members Present   Others Present 
Steve MacFarland, Chairman  Chelsey Chapelle, Probation         
Tamra Linebarger     Sarah Till, Probation          
Hannah Maxwell  Tracie Neal, Probation          
Cindy Vogt   Twyla Carpenter, Probation     
Susan Duncan   Chloe Tharp, Probation 
Yuvonne Tate   Jennifer Richards, Shasta Youth Options   
Barbara Van Dyke     Ruby Fierro, Probation 
Betty Cunningham     Jackie Durant, Hope City 
 
 
 
1. Call to order 

  
The meeting was called to order at 3:05 p.m.  

 
2. Introductions  

 
Jennifer Richards clarified that Youth Violence Prevention Council changed its name and is 
now Youth Options Shasta.  

 
3. Minutes 
 

Steve MacFarland noted that the July 26, 2018 meeting was canceled due to the Carr Fire.  
Yuvonne Tate asked what “OC Spray” was. Steve MacFarland stated that it is oleoresin 
capsicum/pepper spray. Tracie Neal stated that it could be spelled out in the minutes. 
Yuvonne Tate moved to approve the meeting minutes for April 26, 2018; Seconded by 
Barbara Van Dyke; Motion passed. 8 Ayes, 0 Noes. 

 
4. Introductions of new Deputy Probation Officer 

 
Tracie Neal introduced Chloe Tharp to the Commission. Tracie Neal stated that she was not 
introduced at the last meeting because she was at CORE training. Tracie stated that Chloe 
came from Solano County, where she volunteered for the Solano County Probation 
Department. Tracie stated that Chloe is assigned to the Investigations Unit of the Adult 
Division, where she writes reports for court and attends court.   
 
Chloe Tharp stated that she is from Vacaville, and majored in Psychology at Chico State. She 
volunteered with Solano County’s equivalent to the Community Corrections Center. She stated 
that she is in the Adult Investigations Unit, so she is writing reports and attending court two 
days a week.  
 
Tracie announced that Carol Ulloa, who had been serving as the Division Director for the 
Juvenile Division, has transferred to the Community Corrections Center.  Ruby Fierro, who 
had been serving as the Division Director for the Adult Division, has replaced Carol as the 
Juvenile Division Director. Chelsey Chapelle, who has worked for the Probation Department 
for 20 years, has worked in all of the Probation Department Divisions, and was most recently 



the Division Director for the Community Corrections Center, has been promoted to Assistant 
Chief Probation Officer, taking over the vacancy left by Ed Miller. And Eric Jones, who was 
previously a Supervising Probation Officer within the Juvenile Division, has been promoted to 
Division Director for the Adult Division. Tracie stated that there are more changes to come with 
the upward movement of the promotions. She stated that the focus of training for the Deputy 
Probation Officer III positions and up is coaching and mentoring. She stated that a lot of 
Juvenile Detention Officers get promoted to Deputy Probation Officers. Steve MacFarland 
asked if Carol Ulloa is still employed by probation even though she went over to the 
Community Corrections Center. Tracie Neal answered in the affirmative. She stated that 
Probation has four divisions: Juvenile Division, Juvenile Rehabilitation Center Division, Adult 
Division, and Community Corrections Center Division. She stated that within the Community 
Corrections Center, Carol runs a lot of Probation’s special programs, oversees the contracts 
with treatment providers, provides orientation, the Supervised Own Recognizance Program, 
STEP-UP, PATH Housing, and all of the other specialized services for Adult offenders. Steve 
asked if that was the AB109 program. Tracie stated yes they are some of the AB 109 
programs, but the Community Corrections Center serves all of the Adults under supervision. 

 
5. Schedule Juvenile Rehabilitation Facility Inspection   

 
The inspection date is set for 11/13/18 at 8:30 am. Cindy Vogt, Tamera Linebarger, and Susan 
Wilson volunteered to participate in the inspection with Betty Cunningham and Susan Duncan 
as alternates.  

 
6. Probation Reports  

 
a. Juvenile Rehabilitation Facility (JRF)  

 
Sarah Till provided the Commission with JRF monthly reports for the last six months. She 
indicated that Use of Force continues to be low considering the population. She stated that 
there are currently five youth facing attempted murder charges. She stated that the staff do an 
excellent job keeping a safe facility and that they have a culture of expectations of good 
behavior. They also provide a lot of treatment and programming. Tracie Neal stated that they 
have been running a little bit higher in their population than usual. They are at about 30 youth, 
whereas they usually average at about 20-25.  
 
Sarah stated that this month begins the final year of the grant for the GROW program so they 
are focusing on the sustainability of the program this year. Sarah provided pictures showing 
the pumpkins that were grown this year from seed. Sarah stated that the youth made pepitas 
by roasting the pumpkin seeds and seasoning them in different ways. The youth also made 
pumpkin pie, and they had enough to make 100 pies. Recent additions to the program include 
five dwarf Nigerian goats.  
 
Sarah stated that Natalie Jacobs and Danielle Goodwine have been certified as trainers for 
Core Correctional Practices, through the University of Cincinnati Corrections Institute. Natalie 
was promoted to Supervising Juvenile Detention Officer and is the lead trainer; Danielle is the 
co-facilitator. Core Correctional Practices teaches effective use of praise and reinforces good 
behavior, and effective use of disapproval. It intent is to get more of the behaviors that you 
want and less of the behaviors that you don’t, so it shapes behavior in positive and pro-social 
ways. Tracie Neal stated that it also teaches Motivational Interviewing and is the foundation of 
how we want staff to work with the population and with each other. It was designed by Dr. 
Latessa, who focuses heavily on evidence-based practices. Core Correctional Practices will 
help the department with consistency in training, Sarah stated that it what has been proven 
effective with working with youth in a correctional setting. Steve clarified that it does not 
replace CORE training but is used in addition to the CORE training. Sarah answered in the 
affirmative. She stated that it will make the facility an even safer place to work. Tracie stated 
that training Natalie and Danielle as facilitators is establishing in-house training and 
preventing the costs of out of county training.  
 
Tracie stated there has been a strong emphasis within the JRF since it opened in January 
2014 to improve rehabilitative services and encourage pro-social activities and positive 
behavior. Due to the efforts within the facility and program development we have seen a 
significant decrease in Use of Force (UOF) and certain types of Special Incident Reports 



(SIR). UOF has decreased by 71%, and SIR have decreased 57%. These are citations that 
include insubordination, cussing, and gang activity. Tracie stated that they’re most likely not 
going to be able to reduce those numbers any further, so they will be setting additional goals 
to track and measure success within the facility. Sarah stated that the norm for the youth in 
the facility has shifted to good behavior. The hope is that we will also see a decrease in staff 
injuries because of the decrease to UOF.  
 
Tracie stated that they have gone through a quality improvement process to improve overtime 
and mandatory overtime. As a result, mandatory overtime has been reduced to almost zero. 
The JRF has signed a new contract with a scheduling program software that will be available 
for staff to access via a smart phone.  
 
Tracie stated that at the beginning of July there was a suicide attempt. Processes were 
followed, and we’re providing services for the youth. The incident was impactful for the staff 
as well. Sarah stated they accessed the employee assistance program, provided critical 
incident stress management training to staff, and got peer support involved. Steve asked what 
would be done with the youth long term. Sarah stated that he has had ongoing treatment, is 
receiving psychiatric care, and regular counseling. 
 
Tracie stated that residents in the JRF were evacuated due to the Carr Fire, on July 27, 2018, 
to Butte County Juvenile Hall for several reasons: concern for the youth, concern for the staff, 
and RABA was evacuating, so options later evacuation would have been limited. The 
evacuation went smoothly. There was a plan in place should youth get arrested and need 
booking. The minors were returned on Monday, July 30, 2018. Two staff members in the JRF 
lost their homes. There has been a lot of support for these staff, from the department, from 
the County, and from other counties. The department will be recognizing employees in 
November with lunch, certificates of recognition, and challenge coins for their work and 
dedication in helping with the Carr fire evacuations, repopulation, and the phone center at Cal 
Fire.   
 
Steve asked how the population distribution between the two pods was working. Sarah stated 
that because their population is at 30, it is more of a balancing act. She stated that things can 
change with one new youth getting booked. She stated that the 800 pod is younger youth, 
youth who have offended sexually, older youth who are behaving, and girls. The 900 pod has 
several youth with high level charges. Sarah stated that it can take up to a week to stabilize 
youth. Steve asked how many females were in the facility. Sarah stated that there were three. 
 
Sarah talked about the 208.9 waiver that will allow youth to stay in the facility until they are 20 
years old. She stated that it functions on a year by year basis. She stated that the transfer 
hearing process takes a very long time. 
 
Steve asked about the court hearing process. Sarah stated that the court video conferencing 
is working well. Tracie stated that there is still a need to transport Juveniles to the court house 
on Court Street for specific types of hearings. The Courts are not planning to reopen the court 
that is located at Juvenile Probation. Once the new court house is built, the Courts will release 
the space back to the County.  
 

b. Juvenile Supervision 
 
Ruby Fierro gave a brief overview of her career at Probation before taking over the Juvenile 
Probation Department on September 4, 2018. Ruby said that her focus is currently on 
improving the Drug Court and WINGS Programs by merging the programs and focusing 
resources. Ruby also discussed juvenile competency and new legislation. 
 
Tracie shared some data for Juvenile Probation. She indicated that the placement team has 
been working on increasing placement stability and reducing placement failures. In 2016, 
when a youth experienced a placement failure and had to be housed in the JRF until a new 
placement was found, the average length of stay was 65 days. In 2018, this average 
decreased to 24 days. Tracie also reported that recidivism rates in prior years have typically 
been between 25% and 30%. In fiscal year 2017/18 this rate decreased to 18%. She stated 
that completion rates for Juvenile Court Work Program in 2016/17 was 87% and has 
decreased slightly for 2017/18 to 86%. Tracie stated that employment has historically been 



about 20%, last fiscal year employment decreased to 16%, and this fiscal year, 2017/18, it 
decreased further to 11%. She indicated that the truancy rate is generally about 20%, but in 
2017/18 it was down to 15%. She reported that youth in placement have nearly all transitioned 
to Short Term Residential Treatment Programs (STRTP) with only 1 or 2 still needing to 
transition. She indicated that 60% of minors in placement have only been placed in 1 or 2 
placements. This improvement is significant and can be attributed the work the placement 
officers are doing with the youth and the placements to improve stability. Successful 
terminations, which means a youth has completed everything they’ve been ordered to 
complete and excelled while under supervision, was the highest it’s been since data has been 
collected in this area at 64% for 2017/18. She also reported that one of the youth in placement 
is with a resource family and two more are pending.  
 
Tracie stated that Probation has moved away from camp commitments and worked to keep 
youth local and providing services. Last year, there weren’t any youths from Shasta County 
placed in a camp. She states that if possible we are keeping them local and providing services 
rather than sending them away to those camp commitment. Steve asked if there were any 
camps left. Tracie stated that if they were to send a youth to a camp, they would send them to 
Camp Condor in Butte County. They have a great program and are only 90-minutes away, and 
the families could still engage in the process. Sarah stated that they have built long term 
programs for youth within the JRF. They currently have a youth who has gotten his diploma, is 
attending ART, and is essentially apprenticing in the kitchen because he wants to become a 
chef when he leaves the facility. 
 
Tracie said that although truancy rates have decreased, graduation and GED rates have also 
decreased from 16% to 11%. Tracie reported that 50%-60% of youth are referred to diversion 
programs within the community. In 2017/18, 171 youth were referred to diversion programs, 
with a successful completion rate of 87%.  
 
Tracie provided the Commission with a flyer for HOPE City HUB. The HUB is funded through 
Local Innovation Subaccount dollars and is open to any at-risk youth 13-18 in the community. 
Jackie Durant stated that the HUB is currently working with Mountain Lakes School. The HUB 
program is in its second year of operation at Mountain Lakes and the school already seeing 
results, with an expected graduation rate of 85% this year. Last year the graduation rate was 
65%. The graduation rate of the school before the program started was 41%. The youths are 
responding positively to their team, showing up sober and engaging and responding. They 
collaborating on a community beautification program. The attendance rate last Friday was 
100%, which the school says never happens.  
 
Tracie was asked about the reduction in the recidivism rate. Tracie stated that the reduction in 
recidivism might be because of the increase of the number of evidence-based best practice 
programs within the community. She stated that she would like to attribute it to something, but 
it could also come down to the population that they are working with at that particular time. 
There are a lot of different measures to consider. She stated that they also look at the 
recidivism rates of the youth by the programs that they have completed as well. She stated 
that there was an increase in probation violations this year. She stated that an increase in 
probation violations could mean that the probation officer is working more closely with the 
youth and holding them accountable. Sarah stated that if it’s a youth in Drug Court, the 
violation might be safety related, like a relapse or they quit taking their prescribed medications 
and have run away, so the officers are focusing on getting them safe and stable. 
 
Tracie reported that the Mentally Ill Offender Crime Reduction (MICOR) grant that enhanced 
the Drug Court program ended in June of 2018 but the program will be continued. 
 

7. Judge’s comments 
 

None  
 
8. Discussion Items 

 
a. Recruitment of Members 14-21 years of age.  

 



A flyer was distributed to the commission members to recruit new members from the schools 
and community.  

  
9. Action Items 

 
a. Re-Appointment of Commission Member 

 
Betty Cunningham moved to re-appoint Barbara Van Dyke as a Commission Member, Second 
by Steve MacFarland. 8 Ayes, 0 Noes. The Judge was not present. Barbara will meet up with 
the Judge to be sworn in, in April, when she is back in town.   

  
10. Commission Member Comments 

 
Steve MacFarland mentioned that Shasta County Office of Education has two new youth 
board members.  
 
Steve asked about the school inside the JRF with the increased with the population. Sarah 
stated that Deb DeWitt does great with the older students and Phil Meyer is great with the 
more sensitive youth. The teachers currently stay with the class all day, where they previously 
switched classrooms during the day. She stated that they also have had a special education 
teacher on-site 80% of the time. 

 
11. Other business 

 
Steve MacFarland stated that the next quarterly meeting is scheduled at 3:00 p.m., on 
Thursday, January 24, 2019, at the Remi Vista Conference Room, located at 2701 Park 
Marina Drive, 3rd Floor, in Redding. He stated that they will be reviewing the JRF inspection 
report. Barbara Van Dyke stated that she will not be in attendance.  
 
Meeting adjourned. 

 
 
 

 Respectfully submitted, 
 
 
 _________________________ 

      Twyla Carpenter 
 
 

  APPROVED:  
 
 
   _______________________ 
             Steve MacFarland, Chairman            
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