Juvenile Justice Commission
Remi Vista Conference Room
2701 Park Marina Drive
Redding, California

Thursday, October 5, 2017
3:00 P.M.
Meeting Minutes

Members Present
Steve MacFarland, Chairman
Betty Cunningham
Barbara Van Dyke
Cindy Vogt
Susan Duncan
Yuvonne Tate
Hanna Maxwell
Susan Wilson
Diane Gerard

1. Call to order
The meeting was called to order at 3:04 p.m.
2. Introductions

3. Minutes

Barbara Van Dyke moved to approve the meeting minutes for April 27, 2017 and July 20, 2017;

Others Present
Carol Ulloa, Probation

Sarah Till, Probation

Tracie Neal, Probation
Twyla Carpenter, Probation
Judge Daryl Kennedy

Erin Ceccarelli, Probation
Micah Seth, Valley Christian Fellowship
Alec Burgess, UPREP
Jackie Durant, Hope City
Jason Coulombe, Probation
John Strain, Probation
Garrett Lansdown, Probation
Tanya Spalti, Probation

Second by Susan Duncan; Motion passed. 9 Ayes, 0 Noes.

4, Introduction of New Deputy Probation Officers

Tanya Spalti, Garrett Lansdown, John Strain and Jason Coulombe were introduced to the

Commission. All gave a brief overview of their education, work and career history.

5. Schedule of Inspection of Juvenile Rehabilitation Facility

The inspection is set for November 8, 2017at 9:00 a.m. Inspection members will include Steve

McFarland, Cindy Vogt, Betty Cunningham and Susan Wilson.

6. Approval of new Commission members

Alec Burgess, who is a senior at University Preparatory School, introduced himself to the
Commission members. Susan Wilson moved to approve the appointment of Alec Burgess to the
Commission; Yvonne Tate second; motion passed. 9 Ayes, 0 Noes.

Micah Seth, who is an Assistant Pastor at Valley Christian Fellowship, introduced himself to the
Commission members. Cindy Vogt moved to approve the appointment of Micah Seth to the
Commission; Susan Duncan second. 9 Ayes, 0 Noes.

Judge Daryl Kennedy administered the oath and new members were sworn in.



Video Presentation from the Juvenile Rehabilitation Facility that received a California State
Association of Counties (CSAC) Best Practice Solution- Merit Award for 2017

Commission Members were presented a video on the Juvenile Rehabilitation Facility. The video
was produced and submitted to CSAC for consideration for their challenge awards which is a
program that honors innovative programs developed by California Counties. The video
highlighted the implementation of SB1143 in the facility. SB1143, which significantly limits the
use of room confinement for minors in locked facility, was required to be implemented January 1,
2018. Shasta County implemented these new regulations early. The implementation included a
behavior response matrix, natural consequences for behavior, incentives for good behavior, and
more opportunities for staff to positively interact with the residents. The video also highlighted
programming within the facility including evidence based interventions and the GROW Program.
These changes and programs have resulted in a significant reduction to use of force incidents. In
addition to receiving the award, Shasta County has been asked to present the video at the Chief
Probation Officers of California state meeting, A Decade of Progress: Probation’s Success with
Juvenile Realignment.

Probation Reports
a. Juvenile Rehabilitation Facility (JRF)

Sarah provided the JRF monthly reports for June, July and August and gave an overview.
The average length of stay was 28 days in June, 19 days in July, and 16 days in August.
Leaders of Tomorrow received a donation of two couches, a Bowflex machine, and a banner
that was design by the residents. The GROW Program had a site inspection by the Board of
State and Community Corrections. The Juvenile Justice Coordinating Council was given a
tour of the facility. Court video conferencing has been set up inside the visiting area of the
JRF and is working well with the residents. Use of force has been reduced by 3.6% and
special incidence/citations have decreased by 5.1%.

b. Juvenile Supervision

Carol reported that the Juvenile Division will start EPICS - Effective Practices in Community
Supervision in January. EPICS is designed to use a combination of monitoring, referrals, and
face-to-face interactions to provide the juveniles with a sufficient “dosage” of treatment
interventions, use time with the juveniles most effectively, and develop a collaborative working
relationship.

Tracie provided the committee with the following additional data: Juvenile Court Work Program
(JCWP) has seen an 87% completion rate, GED and Graduation rates have increased by 14%
from 14/15 to 16/17. Recidivism hovers between 25% to 30%. Camp commitments have
decreased. Last year there were no camp commitments.

Carol completed the Bruce Perry Trauma Training which focused on understanding the impact
of traumatic experiences and neglect on the neurobiology of the developing brain.

Tracie stated that the entire staff is to be trained on Adverse Childhood Experiences (ACESs).
The department division directors and supervisors are currently trained. We have one trainer
in the department.

Tracie asked the commission to consider authoring a letter to the Board of State and
Community Corrections (BSCC). The Executive Steering Committee of the BSCC is
recommending a change to Title 15, Section 1321 that includes a change in staffing ratios
from 1 staff for each 10 youth during wake hours and 1 staff for every 30 youth during sleep
hours to 1 staff for each 8 youth during wake hours and 1 staff for every 16 youth during sleep
hours. Tracie discussed what these changes will mean to the JRF and voiced concerns.



9. Judge’s comments
Judge Kennedy stated that he had the pleasure of swearing in four new Deputy Probation
Officers. He indicated that the video conferencing has been going well and is easier on the
residents. He is spending time learning about the programs Probation is utilizing and feels
that they are well thought out.

Judge Kennedy also stated that he is having noon meetings with the District Attorney, Public
Defender and Probation and is seeing great benefits from these meetings.

10. Commission Member Comments
None

11. Other business
None
Meeting adjourned.

The next meeting is scheduled at 3:00 p.m., on Thursday, January 25, 2018, at the Remi
Vista Conference Room, located at 2701 Park Marina Drive, 3 Floor, in Redding.

Respectfully submitted,

Twyla Carpenter

APPROVED:

Steve MacFarland, Chairman



