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Tracie Neal, Chief Probation Officer
Shasta County Probation Department

2684 Radio Lane
Redding, CA 96083

Dear Chief Neal:

SHASTA COUNTY JUVENILE FACIITIES 2014/2016 BIENNIAL INSPECTION PURSUANT TO
WELFARE AND INSTITUTIONS CODE SECTION 209.

On December 13, 2016, The Board of State and Community Corrections sent a letter notifying Shasta
County Probation Department that corrective action was required to address Section 1355, Institutional
Assessment and Plan, as we found the section to be non-compliant for the 2014-2016 inspection cycle. At
the time of inspection, the documentation provided did not meet regulatory expectations. Prior to the end of
the 2014-2016 Cycle, the facility wrote new policy and procedure but the documentation was not

implemented.

Shasta County has provided correspondence monthly to document their implementation of their P and P.
On May 5, 2017, a final correspondence packet was received from Shasta County Probation that provided
proof of their ongoing implementation of the Institutional Assessment and Plan. We appreciate all the work
Shasta County Probation has done and have updated our records to note that the agency has corrected the
non-compliant issue. This concludes all work necessary for the 2014-2016 Inspection Cycle. Thank you
for your timely response. Please do not hesitate to email me at lisa.southwell@bscc.ca.gov or call (916)

322-1638 if you have any questions.
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LISA SOUTHWELL:, ~
Field Representative;, Facilities Standards and Operations Division

Enclosures

cc: Presiding Judge, Juvenile Court, Shasta County*
Chair. Juvenile Justice Commission, Shasta County*
Chair, Board of Supervisors, Shasta County*
County Administrator, Shasta County*
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JRF MONTHLY REPORT

January 2017
POPULATION:
A. Totadls for month: 620
Male: 557
Female: 63

Custody Total Days: 561

(Of those released in Jan)

Average Length of Stay: 21 days
B.  FURLOUGH

Male: 144

Female: 5

Average Furlough Days: 5
C. IDAP

Male: 61

Female: 0

Average JDAP Days: 2
D. HEC
Male: 0
Female: 1
Average HEC Days: 1 days
Average Daily Pop: 20
Highest Daily Pop: 28
Lowest Daily Pop: 13
# of days over capacity: 0
# of days at/under capacity: 31
Bookings: 37

T reomm

DONATIONS: Samantha Klein- 1 Book
Wyntour Gardens- Farmer's Almanac

JUVENILE HALL PROJECTS & SPECIAL EVENTS:

SPECIAL INCIDENT REPORTS:

A. Total submitted 42 (Some had multiple categories)

B. Total # of minors 19
C. # by category:
1. Assault
2. Chemical Agent Employed (O.C.)
3. Contraband/Smuggled/In-House
4. Escape/Attempted Escape
5. Furlough Violation
6. Information/Documentation
7. Injury/lliness*
8. Insubordination/Disrespect
9. Non-Compliance
10. Physical Altercation
11.  Physical Restraint
12. Profanity
13. Property/Facility Damage
14. Racial/Gang Related
15. School
16. Suicide/Attempted/Ideation/Statements
17. Other
18. Soft Hands
19. Threats
*Explanation of injuries continued on next page
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10.

11.

12.

13.

14.

Explanation of Injuries/lliiness & Suicide/Attempted/ideation/Statements

When being booked Resident stated she had a cut on her leg. Resident was examined by nurse and

cleared.

Resident had blood in his feces and was sent to the E.R. where he was given meds, He was seen by nurse

next day.

Resident booked in and had red scratches on neck and a swollen finger due to altercation with mother.

On-call Dr. was called and he prescribed ice and bunny wrap for finger.

Resident is pregnant and complained of back cramps; was given Tylenol and bed rest.

Resident hyper extended knee while playing basketball and was seen by nurse next day and cleared.

Resident rolled ankle while playing basketball, was given ice and ibuprofen.

Resident was hearing non-threatening voices; Dr. said Resident could see nurse in the am.

Resident stated he was having hard time breathing, Given EKG/Chest x-ray and cleared.

Resident had abscessed tooth, Dr. prescribed ibuprofen until he could follow up with nurse.

Resident was acting bizare and strange in his behavior, Physician's Assistant said fo put in safety gown

and in the Transition Room until he could be evaluated by MH following day.

Resident itching all over body, was prescribed Benadryl by Physician's Assistant

Resident felt light headed and nauseous. After vomiting he felt much better.

Resident cleared from SRMC to be booked after being brought in for using meth.

Suicide Ideation: 1. Resident made a comment at school that he wanted fto siit his throat and poop

blood. Seen by nurse and cleared.
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JRF MONTHLY REPORT

February 2017
POPULATION:
A. Totals for month: 807
Male: 706
Female: 101

Custody Total Days: 375
(Of those released in Feb)
Average Length of Stay: days 14
FURLOUGH
Male: 144
Female: 5
Average Furlough Days: 5
C. JDAP
Male: 2
Female: 0
Average JDAP Days; 2
D. HEC
Male: O
Female: 1
Average HEC Days: 14 days
Average Daily Pop: 20
Highest Daily Pop: 29
Lowest Daily Pop: 23
# of days over capacity: 0
# of days at/under capacity: 28
Bookings: 32
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Il. DONATIONS: 0
M. JUVENILE HALL PROJECTS & SPECIAL EVENTS:

V.  SPECIAL INCIDENT REPORTS:
A. Total submitted 35 (Some had multiple categories)
B. Total # of minors 24
C. # by category:

1. Assault 4
2. Chemical Agent Employed (O.C.) 2
3. Confraband/Smuggled/In-House 3
4, Escape/Attempted Escape 0
5. Furlough Violation 0
6. Information/Documentation 12
7. Injury/liness* 8
8. Insubordination/Disrespect 1
9. Non-Compliance 2
10. Physical Altercation 4
11.  Physical Restraint ]
12.  Profanity ]
13.  Property/Facility Damage 2
14. Racial/Gang Related ]
15. School ]
16. Suicide/Attempted/ldeation/Statements 1
17.  Other 2
18. Soft Hands 0
19. Threats 2
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Explanation of Injuries/lliness & Suicide/Attempted/Ideation/Statements

Resident was observed spitting up blood approximately 7 times. Supervisor checked on resident and he

refused medical treatment.

Resident noticed small bugs falling from hair and contacted supervisor.

Resident had a Yainch cut next to left eyebrow and swelling to the left side of face. Dr. was

concerned about the cut and instant swelling, he directed officers to take resident to the E.R.

The E.R. glued the cut above eye and resident returned.

Resident had a cut on nose, referred to Ophthalmologist to rule out injury to eye.

Resident sounded raspy and had difficulty breathing, Dr. advised to give resident 2 puffs on the

Albuterol inhaler and if condition worsened take the resident to the E.R.

Resident had a cut across the right index and middle finger. They were given ice and ibuprofen

for swollen and painful hand. Followed up by nurse the next day and cleared.

Resident had swollen and painful hand from a collision during basketball. Physician's Assistant Chris

advised fo use Ace Bandage.

Resident stated he could move his rib around and thought it was broken. Officer used the digit monitor

To check pulse and oxygen levels. Resident later stated his stomach was hurting and he felt like he was,

“between a mushroom and acid high."” Via the phone Dr. advised to follow up with nurse in the

morning.

Suicidal ideation: Resident stated he felt extremely depressed and that he “didn’t want to live

anymore'" He went on to state that he wanted to kill himself. Resident was transported to booking

_per nurse. Nurse instructed that resident be placed in a safety gown.
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JRF MONTHLY REPORT

March 2017
POPULATION:
A.  Totals for month:
Male: 629
Female: 78

Custody Total Days:
(Of those released in March)
Average Length of Stay: 17 days
FURLOUGH
Male: 188
Female: 52
Average Furlough Days: 8
C. JDAP
Male: 97
Female: 21
Average JDAP Days: 4
D. HEC .
Male: O
Female: 0
Average HEC Days: 0 days
Average Daily Pop: 23
Highest Daily Pop: 28
Lowest Daily Pop: 8
# of days over capacity: 0
# of days at/under capacity: 31
Bookings: 26
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Il. DONATIONS:

M. JUVENILE HALL PROJECTS & SPECIAL EVENTS:

V. SPECIAL INCIDENT REPORTS:

A. Total submitted 38 (Some had multiple categories)

B. Total # of minors 13

C. # bycategory:
1. Assault 2
2. Chemical Agent Employed (O.C.) ]
3. Contraband/Smuggled/in-House 0
4, Escape/Attempted Escape 0
5. Furlough Violation 0
6. Information/Documentation 18
7. Injury/lliness* 13
8. Insubordination/Disrespect 0
9. Non-Compliance 5
10. Physical Altercation ]
11.  Physical Restraint 3
12.  Profanity 3
13. Property/Facility Damage 0
14. Racial/Gang Related ]
15.  School 0
16. Suicide/Attempted/ldeation/Statements 2
17. Other ]
18. Soft Hands 0
19. Threats 1

*Explanation of injuries continued on next page
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Explanation of Injuries/lliness & Suicide/Attempted/ideation/Statements

Resident had swelling around 3 knuckle on his middle finger. Nurse directed staff to provide ice and

utilize it for a full 20 minutes.

Resident cut his ring finger while pushing the laundry cart. He declined offer to see nurse but was given

an alcohol wipe and Band-Aid.

Resident was seen crouching over foilet during a room check, upon the next room check he was laying

on the floor next to his toilet, officer asked if he was okay. He stated, "Yes, | was just coughing too hard.”

Resident was issued a Band-Aid for a finger nail that was loose due to pre-existing, documented injury.

Resident sprained right thumb while playing basketball. Officer issued him a bag of soapy ice and

non-aspirin

Resident complained that his left eye was hurting. When asked if he knew what might have happened
he said was sprayed in it he said, he got deodorant spray in it. He washed out his eye per staff
direction. The next day, his eye was still bothering him and he said he had been sprayed in the eye

with "All Purpose Cleaner.” Nurse was immediately called and performed a purified water eye wash.

Resident was on outside chasing a ball when he the left side of his head on the wall. He has minor

bleeding for approximately 3 minutes. Nurse checked him out, gave him ice and Tylenol.

Resident hurt right hand while punching his door. He stated his middle finger hurt so he was given

ice to prevent further swelling and 325mg acetaminophen.

Resident hurt his ankle while playing basketball. He declined any medical attention

Resident smashed finger in door. Nurse gave him an ice pack to prevent swelling.

Resident hit foot on stool, had minor swelling on the pinky toe. He was provided ice.

Resident stated she was having chest pains. She was not pale but the nurse was called to come

evaluate. Vitals were good and the nurse placed her on restricted activity until the morning.

Resident stated her ankle hurt and she needed ice. She declined to see the nurse.

Resident made a statement in a note that she wanted to cut herself again. Then said she didn't mean
it. It was just a statement.

Resident was angry after being outside and made a comment that he "hated his life and wanted to kill
himself.” He was evaluated and seen by the nurse and his clinician in the fransition room. He was later

cleared to return to his pod.
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MONDAY
GROW Program*

MRT (MORAL RECONATION THERAPY)*
ART (AGGRESSION REPLACEMENT TRAINING)*

FORWARD LEAP

PLANNED PARENTHOOD
INDEPENDENT LIVING PROGRAM (ILP)*

WORLDVIEW WITH WINKLEPLECK
CHRISTIAN SCIENCE

CROSS FIT

YOGA (BOYS’ & GIRLS’ CLASSES SEPARATELY)

YOGA
WEDNESDAY

MRT {MORAL RECONATION THERAPY)*
ART (AGGRESSION REPLACEMENT TRAINING)*

SHASTA BAPTIST CHURCH
FORWARD LEAP

RICK CROWLEY
THURSDAY
GROW Program™

BOYS' COUNCIL*
CROSS FIT
ALCOHOLICS ANONYMOUS

PAINTING WITH JDO WOODFILL (GIRLS)

FRIDAY
GIRLS’ CIRCLE*

PROJECT TOWARDS NO DRUGS (TND)*

WINGS/DRUG COURT DRUG AND ALCOHOL TREATMENT

GROUP*

CARDIO DANCE
NARCOTICS ANONYMOUS

RICK CROWLEY
SATURDAY
GROW Program*

VISITING

The Leaders of Tamorrow Club (The LOT)*®

SUNDAY
COOKING & BAKING WITH JDO GOODWINE

BETHEL CHURCH
FORWARD LEAP COMMUNION

VISITING

PAINTING WITH JDO WOODFILL (BOYS)

BOOK CLUB

2017 JRF WEEKLY VENDORS

10:00-1:00 (with a lunch break)

2:30—3:30 (800 POD GILDEA) — {900 POD MORRISON)
2:30- 4:00 (900 POD COMPUTER LAB)

6-7:30

12 —1 EVERY OTHER TUESDAY
2:30-3:30 EVERY OTHER TUESDAY (800 POD, placement youth only)

2:30-3:30 (alternates weeks between 800 & 900 PODS’ groups)
3-4:30

4—4:45

6-7 (700 POD exercise room)

7-8 (700 POD exercise room)

2:30 - 3:30 (800 POD GILDEA) — (900 POD MORRISON)
2:30- 4:00 (900 POD COMPUTER LAB)

4:00- 4:45
6-7:30

6-9

10:00- 1:00 (with a lunch break)

2:30 —3:50 (900 POD)
4-4:45
6-7:30

6-6:45

2:30 —3:45 (800 POD)

3:50- 4:50 (800 POD)

3:55- 4:55 (900 POD)

4 —4:45 (700 POD exercise room)
6~-7:30

6-9

10:00-1:00 (with a lunch break)

12:15-2:15
2:45 -4:45

6:00- 8:00 (700 POD)

DAY SHIFT, JRF Kitchen (they will create food for that night’s Book Club)
8:30-9:30
10- 10:40

12:15-2:15
2:45 -4:45

6- 6:45
7:30- 8:30 (700 POD exercise room; alternates weeks between 800

and 900 PODS’ book club meetings)

*EBP/INSTITUTIONAL CASE PLAN PROGRAMMING; ALCOHOLICS/NARCOTICS ANONYMOUS MAY BE VOLUNTARY OR REQUIRED PER DPO

DIRECTIONS/COURT ORDER.

*RESIDENTS MAY NOT BE ENROLLED IN BOTH MRT AND ART AT THE SAME TIME; NOR MAY THEY BE ENROLLED IN PROJECT TND AND THE
WINGS/DRUG COURT DRUG AND ALCOHOL TREATMENT GROUP AT THE SAME TIME.

4/24/17



' ' Chicks purchased from Palo Cedro
' i"ﬁ I Feed to add new bloodlines into our

: utilize pest repellant
tl plants (ie: citronella,
:garlic, lavender, mints,
| marigolds). One of the
| youths (CR, 16) said, “I
: didn’t realize how

|l many plants you can

i put in such small spac-

| es & that they help

b e e o e e —— e —— —— — . — —

} April 2017 has brought about another clutch
: of baby chicks. These are from the eggs from
I our hens which were hatched on pod.

|

L/

!

Carnivorous Plants! “Woah, What do you

-l

mean, these plants eat bugs!?!” (DS, 17)

I Succulents! The youths have

|
|
|
|
: Both pods have terrariums of carnivorous
: plants. Another example of different plant life

|
|
| loved seeing the diversity of :
: plants that we are ableto |
|

I grow in our climate. |
|



: Our first crockpot class (Shredded Lime
: Pork) was prepared. One of our youths
{ help prep the toppings for the tacos. 3
| youths attended & all 3 were very excit-
| ed about the recipe and being able to

: prepare a meal at home. 1 of the

: youths is a soon-to-be mom and was

I very interested in the food budgeting

{ and “how to stretch meals for a couple

: days” portions of the class.

| (200+) flock. This
: group was hatched on
I pod last year. We are

=eggs in our incubators
; & are having very suc-

i

|

|

|

|

:

| currently using their |
|

|

|

|

: cessful hatch rates. :
|

e have 3 chicken coops for our {

ock. Both in & out of custody youths |
elped build them with our mentors. :



INTEREST | BY CLAUDIA MOSBY | PHOTOS: ERIC LESLIE

THE SHASTA COUNTY JUVENILE
REHABILITATION FACILITY'S GROW PROGRAM

THE SHASTA COUNTY

Rehabilitation Facility is growing more than just fruits and vegetables

Probation Department’s  Juvenile
through its innovative GROW program; it's growing the lives of the
young offenders in its care.

GROW (Gardening, Responsibility and Ownership of Self and
Community Wellbeing), a project funded through a Board of State &
Community Corrections grant, partners with the Shasta County Office
of Education, Garden of Hope and Shasta County Child Abuse
Prevention Council.

*Our program partners mentor our kids, many of whom have not had
positive role models,” says Tracie Neal, Chief Probation Officer. *These
relacionships are very powerful for our youth because they see people
truly interested in improving cheir circumstances.”

Division Director Sarah Till recognized an opportunity to transform
unused site property into a multi-purpose gardcn. “We buile about 160
raised beds where we have planted fruits and vegetables we like to cat,”
says Till, whose kicchen facility staff cook seasonal foods from scratch as

often as p\miblu

GROW reaches residents practical skills—how to compost, fertilize
and plant flowers to ward off pests while attracting pollinators—bur
perhaps most importantly, how to care abour—and for—living things.

“They teach us how to love the plants,” says S.U,, 17.

“T love the GROW Program,” says 1.5, also 17, “Ir actually brought
people in the hall together. | helped pour the cement chat the shed is on.
[ got to put my initials in ic.”

That kind of pride in ownership changes behavior and underscores
the emphasis on rehabilitation thar Neal and her staff view as their
primary charge.

“Most counties refer to facilities like ours as Juvenile Hall or Juvenile
Detention,” says Neal. “When we opened the new facility in 2014, we
chose to emphasize rehabilitation. Research indicates pro-social activities
and community connection are key to success, and the GROW program
is important in this regard as well as in providing leisure activiy.”

Adjacent to the garden, the facility houses about 60 chickens
that produce 10 dozen eggs a week. Residents incubate and carc

for the eggs under adult supervision in the classroom. Their goal is to

eventually produce all the eggs caten within the facilicy. »

continued on page S8
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The Juvenile Rehabilitation Facility also offers slow cooker classes so

Till. “I wanted to bring a sense of normalcy by trying to fill their time

residents and their families can learn how to prepare the foods the youth  with other positive activities”

are growing, “We recognize that rehabilitation and
lasting change involve participation by the whole
family, says Neal, pointing to the benefits of
involving parents in the role fresh fruits and
vegetables play in their children’s lives.

Presently, fewer than 100 minors are on
probation in Shasta County. Due to instability at
home, many move back and forth between and
among family, community and the Juvenile
Rehabiliration Facility, which serves youth arrested
for misdemeanor and felony charges up until their
19th birthday, according to Till.

Innovation in program philosophy is not the
only significant change, however. “When I came
aboard in 2014, the facility looked very stark and
clinical;” says Till. “I wanted to try and ‘soften’ it up.
My son makes a lot of art that I have in my office
and I thought it would be a good project for the
residents.”

The response was overwhelmingly positive.
“They came up with parameters aboutr what
would be appropriate and then we used markers,
colored pencils and paint on foam poster boards
that we atrached to the wall,” says Till. “They even
participated in selecting where to hang the pieces.”

The new focus has also meant the addition of
leisure and recreation activities that enrich youth,
the lack of which Till says provides a motive for
criminal activiry.

“Formerly, free time consisted mostly of writing
letters, playing basketball and reading books,” says

By introducing youth to meaningful pursuits
that they can continue for the rest of their lives,
and by providing a continuum of care services to
them once they are released, Till and Neal hope
to give these kids a chance at a new beginning.

Programs like GROW also serve another very
important purpose. “We want to work wich the
kids on the restorative justice piece, helping
them understand that some of their behaviors
have negatively impacted others,” says Neal, who
proposes youth donate some of their crops to
community-based organizations.

The new programs have improved resident
behavior in both the facility and the community,
says Neal, adding, “One of the unexpected
benefits is we find youth want to participate in
programs like GROW—working on the farm,
for example—rather than engage in delinquent
behavior.”

There is reward, too, in momentary pleasures.
“It gives me joy to watch the kids pick a vegerable
right off the plant and eat it,” says Till. o

Claudia Mosby is fascinated by the power
of words to influence, inspire and heal. She
became a freelance feature writer so she
could tell people's stories. She lives in the
North State and leads workshops, classes
and retreats on writing and wellness. Visit her
website at www.writinginsideout.org.


http:www.writinginsideout.org

Shasta County Juvenile Rehabilitation Facility

Alternatives to Room
Confinement: SB 1143

The Chief Probation Officers of California (CPOC) and youth advocates co-sponsored legislation with Senator Mark
Leno which limits the use of room confinement for youth in juvenile facilities to situations when it is needed for the

safety of our wards, staff, and the proper functioning of our facilities. The bill goes into effect January 1, 2018.

The bill defines room confinement as “the placement of a minor or a ward in a locked sleeping room or cell with
minimal or no contact with persons other than correctional facility staff and attorneys.” Room confinement does not
include confinement of a minor or ward in a single-person room or cell for brief periods of locked room confinement

necessary for required institutional operations, such as sleeping, breaks, facility lockdown or other emergencies.

Shasta County decided to implement changes to policy and practice at the JRF early, because we are in support of the
purpose of the bill and research demonstrates it is in the best interest of youth to be out of their rooms as much as

possible when they are behaving safely.

We consulted with Juvenile Probation and our juvenile detention officers and began working on strengthening our
behavior modification system and JRF Behavior Response Matrix to ensure positive expected behaviors are rein-
forced, and negative behaviors are met with appropriate consequences that are developmentally appropriate, and

which will teach youth socially acceptable behaviors and coping skills.

We rolled out the updates to our behavior modification system and policies related to facility rules, discipline, and

room confinement with a staff training on March 8th. These updates were positively received by our staff.

We have had good success so far. Only two residents have had more than 4 hours of room confinement for unsafe
behavior as of 4/18/17. This is attributable to the hard work of our staff and our counseling and programming ser-

vices which are meeting the needs of our youth.

We created a checklist that incorporates the required goals, objectives, and services to be provided to safely return

the youth who is on room confinement status back into the general population as quickly as possible.

Shasta County is among the first five counties statewide to implement policies which are in adherence with SB 1143.
We shared our updated policies and behavior management system updates with the California Association of Proba-

tion Institution Administrators.



