Community Corrections Partnership (CCP)
Executive Committee Meeting
January 15, 2020
City Hall — Caldwell Park Conference Room
777 Cypress Avenue, Redding CA

MEMBERS Title of Agency Present | Absent
Tracie Neal Chief Probation Officer — Chairman X
Bill Schueller City of Redding Chief of Police X
Eric Magrini Shasta County Sheriff X
Stephanie Bridgett Shasta County District Attorney X
William Bateman Shasta County Public Defender X

Shasta County Superior Court — a presiding
judge or designee of the superior court

HHSA - the head of the county department of
mental health

Melissa Fowler-Bradley

Donnell Ewert

Attendees:

Erin Bertain, Carol Ulloa, Eric Jones, Dominic Evanzia, PhD., Teresa Skinner — Shasta County
Probation Department

Elaine Grossman — County Administrative Office

Jason Barnhart — Shasta County Sheriff’s Office

Shawn Watts — Shasta County Superior Court

Melissa Field — Shasta County Health and Human Services Agency

Brian Muir, Nolda Short — Shasta County Auditor Controller’s Office

Randy Abney — Department of Adult Parole Operations/California Department of Corrections and
Rehabilitation (DAPO/CDCR)

Joel Northrup — Shasta County Marshal’s Office

Tara Levin — GEO Reentry

Misti Hardy — Shasta College

Jackie Durant — HOPE City

Chris Ormsby — Smart Center

Faydra Koenig — The Commons

Steve Kohn — Member of the Public

Meeting Overview

The meeting was called to order at 2:32 p.m. A quorum was present. Introductions were made.

Public Comment

No public comment.

Approval of Meeting Minutes




Bill Schueller moved to approve the November 20, 2019 minutes. Donnell Ewert seconded the
motion. Motion passed: 6 Ayes, 0 Noes

Financial Report

State Allocations to Shasta County

Elaine Grossman distributed a FY 19/20 Revenue handout and stated the landscape side is the
typical report through 4 of 12 payments and everything seems to be on track. She said the reverse
side is the historical tracker including updates to revenue and growth as included in the Governor’s
January 10, 2020 budget. She reported the change to the FY 19/20 estimated revenue was
immaterial and the FY 20/21 amounts are included as estimates to the extent they can estimate the
percentage of the growth Shasta County will receive because growth is calculated by a formula
using data she doesn’t have.

Discussion ltems

None.
Action Items
2020/21 Budget

Tracie Neal stated that normally the January meeting consists of budget planning discussions and
review of the budget packet and they bring the adjusted budget back in February for a final vote.
She said last year there was a desire to make motions and move forward at the January meeting
but, because the agenda didn’t include an option to take action on the budget proposal, they
couldn’t make the motion for final approval in January and had to include the vote on the agenda
in February. She said she agendized the item so they will review and discuss the requests for 20/21
and have the option of taking action at this meeting or bringing it back in February for further
discussions and action.

Erin Bertain distributed the Budget Packet and stated the top page is the same format provided
every year. She said the good news is the estimated expenditures for 2019/20 are coming in about
$900,000 less than budget. She explained the primary place for those savings is in salary savings,
mostly in Probation. She stated Probation prioritizes the order in which vacant positions are filled.
She stated there is a little bit of savings in the DRC contract because they budget the DRC as if
they will be at capacity every day for the whole year, which is highly unlikely. She said that
interestingly, she is not projecting any savings in the rest of treatment, which is a good thing
because it means that people are being referred and accessing treatment. She said the Governor’s
Budget includes an increase to the base allocation which resulted in about $275,000 additional
revenue for Shasta County.

Erin Bertain continued by saying the not so good news is they are projecting to spend over two
million dollars of the fund balance in the current fiscal year. She reminded the group they have
been deficit budgeting, budgeting to expenditures higher than the anticipated revenue, and for the



last few years as well as the current year they have been deficit spending as well. She noted that
she removed the reserves from the documents. She explained in prior years they dedicated a
percentage of the funding to set aside for reserves but since the reserves are now being spent, there
is no longer a reason to continue tracking separately.

Erin Bertain continued by saying the overall budget requests this year include an increase of about
$424,000. She pointed out two fund balances projected to be negative at the end of FY 19/20 —
one in mental health and the other in the Jail. She said they wouldn’t be acting to correct these
during this meeting but would need to take action at a future meeting. She said the negative
balance in the Jail is related to the overall allocation, and by association their allocated revenue,
being lower than originally budgeted but the expenditures coming in consistent with the budget.
She said in Mental Health, in addition to the reduced overall revenue, their 2018/19 actuals
exceeded what their projections were at budget time last year causing their beginning fund balance
to be lower than originally projected during last year’s budget process. She noted the 2020/21
estimated revenue is not distributed to individual departments but entered as one lump sum until
after the budget is approved and explained this allows a calculation of the overall fund balance for
the purposes of this discussion.

Erin Bertain referred to the second page of the budget packet which included carryover projections.
She said if the budget is approved as is and the budget is 100% spent, which isn’t likely, they will
have about $658,000 remaining at the end of FY 20/21. She said if they spend at 92% of the
proposed budget amount their fund balance will be about $1.6 million. She explained that she
picked 92% because they are projecting to spend 92% of the budget in FY 19/20. She said they’ve
regularly discussed over the last several years the fact they were spending their fund balance at a
significant rate and would get to a point that the fund balance wouldn’t be healthy enough to sustain
it.

Erin Bertain continued with the third page of the budget packet which provides an at a glance
summary of the differences in the submitted budget for each department from the prior year. She
explained that she will cover the differences for each department and give the department head an
opportunity to provide further explanation or justification.

Eric Magrini clarified that the fund balance will be $658,298 if they use 100% in FY 20/21, and
asked what the balance would be based on their standard of using that 92%. Erin Bertain replied
with $1.6 million and clarified that, while that sounds like a lot, their budget anticipates using $3
million a year and $1.6 million is only half of that.

Erin Bertain reported the Sheriff’s Office is requesting a slightly increased budget for Compliance
based on an anticipated changes to salary and benefits. Erin Bertain said the jail has not requested
any changes to their budget and has indicated that, although costs are going up, they’re aware there
IS no additional money to spend. Eric Magrini said they were intentionally trying to mitigate the
lack of fund balance. Erin Bertain stated the work release budget is also increased in salary and
benefits for general increases but reflects no changes to the number of staff. Eric Magrini said
they’re trying to be mindful of the deficit spending which is why they kept the jail budget flat and
requested small increases in compliance and work release. Donnell Ewert said that the increase to
work release is 16% and asked if that was only salary and benefit increases. Eric Magrini said they



put another person at work release, since their numbers are going up. Donnell Ewert asked what
the numbers in the program are currently. Eric Magrini said they were at 140 the last time he
checked which is up from the beginning of the year when they were 60-70. Donnell Ewert clarified
that when they cut the staffing back in last year’s budget process, they had about 70 in the program.
Eric Magrini answered in the affirmative. He said inmates sentenced to six months or less go to
Work Release. He said he thought the recent increase was a spike or an anomaly but it seems to
be more of a trend. Donnell Ewert asked if the budget includes an additional position. Eric Magrini
said the position was allocated previously but was unfilled and is now filled. Erin Bertain said the
budget request submitted includes four positions, two correctional deputies, a correctional
sergeant, and a public safety service officer which is consistent with the FY 19/20 approved
budget. Tracie Neal asked if it was six positions before. Erin Bertain answered in the affirmative.
She said the FYY 20/21 budget requests includes an increase of almost $2,000 in other charges, an
increase of just under $1,000 to services and the remaining increase is in salary and benefits but
the number of positions hasn’t changed. Donnell Ewert said he needed further clarification and
asked if there was a new position or not. Erin Bertain replied that there is not a new position and
said that a whole new position would be more than $80,000. She explained that the increase could
be because the employee assigned now is at a higher step than the one previously assigned which
could make a significant difference. She gave the example of the changes to the positions
requested by Probation in which the cost of some positions went up and some went down based
on the pay scale of the person currently assigned to the position. Donnell Ewert asked if they can
figure out what caused the change. Erin Bertain replied that she would need to ask Mike Lindsey
to find out what specifically caused the change in costs but she can say the budget justification
only includes four positions. Donnell Ewert said he just wants to know why the budget has
increased by $80,000 given the numbers she provided regarding services and supplies. Elaine
Grossman said they included a 3% cost of living increase according to the narrative. Donnell Ewert
said the difference is 16%. Erin Bertain said that PERS rates are increasing as well with an increase
of 4% scheduled for Public Safety Positions. Elaine Grossman pointed out the narrative says
“based on 20/21 PERS rates and other benefits estimated.” She said in addition there’s also a 3%
cost of living on top of that. Eric Magrini said that Mike is off work, otherwise he would have
been there today, but he can get that information. Erin Bertain said she’s believes it includes a 4%
increase in PERS for safety, plus a 3% cost of living, and plus step increase. Donnell Ewert said
that is 11%. Erin Bertain added if they have someone assigned that is a higher step from the person
who was previously assigned to work release the additional step would account for the 5%. Tracie
Neal asked about the number of people on work release. Eric Magrini said that the last time he
looked there was about 140, but that was before the end of the year. Teresa Skinner said that it
took a little bit of a dip in December to the 120’s, but it was still above 100. Eric Magrini said he
would confirm the numbers and the bring data to the next meeting.

Donnell Ewert asked about the Sheriff’s ideas regarding changing the approach on how
Compliance could work. Eric Magrini said he is considering the idea of structuring the team similar
to the San Antonio model which consists of having a specific, fulltime team to work with the
mental health crisis and response unit and who would receive Crisis Intervention and Mental
Health Training. He stated San Antonio has a team who is trained in de-escalation and responds
to people having a mental health crisis. He explained that the traditional police uniform and marked
patrol units can raise that level of anxiety. He said when they had the compliance team they were
in unmarked vehicles and wore load-bearing vests with had sheriff markings that could easily be



doffed and they could still have protective gear. He said this team could serve a dual role and could
do compliance enforcement until a call comes in from Hill Country. He said Hill Country primarily
responds to the Redding Basin and doesn’t serve much of the rest of the county in part because
they don’t have the security force or law enforcement presence like they do within city limits. He
further explained that if Hill Country responds alone to the rural areas, backup could be 30-45
minutes out. He said if they had access to this team, they could respond together. He stated this
team would also alleviate patrol from having to respond to those calls. He explained the goal of
patrol is to clear the call and move on to the next call but this team could spend a little more time
and help mitigate these incidents at a lower level. He said the San Antonio model has shown a
significant decrease in use of force when dealing with individuals with mental illness which
lowered the potential for law suits, work related injuries to the officers, and injuries to the client.
He said as they move forward, and he gets his feet underneath him in this position, he would like
to explore using this model and work with CCP funds and maybe money from mental health to
fund a team here in Shasta County. Donnell Ewert said that San Antonio is a much larger
jurisdiction and can have a full-time team whereas Shasta County has an economy of scale problem
and can’t fund a team to only provide this type of response. He said this plan would allow the
team to have multiple hats while still being specially trained to respond to calls related to a mental
health crisis and address the special needs of these types of calls better. Eric Magrini added that
they could take the time to slow down, handle it appropriately, and try to bring a peaceful remedy
to the situation. He said he was talking to Joe at Hill Country and he said they receive an average
of two calls per day. Donnell Ewert asked if RPD would be willing to participate on this multi-
disciplinary team as well. Bill Schueller replied that he could see a lot of value in that. He stated
some of their officer involved shootings have happened on these kinds of calls and may have
benefited from this kind of response. Eric Magrini said there could be additional funding to
offset/reduce some of the CCP funding of the compliance team. Tracie Neal said there may be
some grant funding available that could be applied for.

Erin Bertain said there are a few changes in HHSA. She explained her initial understanding was
the increase to Mental Health was for salary and benefits with a reduction in the Medi-Cal
reimbursement. She stated after additional conversations following the distribution of the handouts
she found there were several changes. She said one of the changes, which happened in FY 2018/19
and caused the increased expenditures during that period, was they corrected the way they were
billing. She stated instead of billing 100% of the Clinician and Social Worker cost with a 50%
offset in Medi-Cal revenue, they were billing 50% of the total cost and offsetting 50% of that with
Medi-Cal Revenue. She reported the budget they’ve submitted anticipates billing in the way it
was always intended. She said the second item proposed in this budget is to fund the mental health
clinician that is part of the Behavioral Health Court (BHC). She explained that when BHC was
originally funded, the CCP funded a probation officer and a social worker, and mental health
funded the mental health clinician. She stated it wasn’t an existing program, and was part of this
new program, but wasn’t something that the CCP funded. Donnell Ewert explained they originally
thought BHC would only require a small piece of a clinician but it has turned out to be a full-time
person. Erin Bertain said since it’s turned into a full-time position, they are requesting to fund that
full time clinician less the Medi-Cal revenue for BHC. She further explained there is an increase
to General Assistance, which is related to a 40% increase to the dollar amount of the benefits that
people receive. She said it is not necessarily an increase to the number of people receiving the
benefits, but it is an increase to the amount of money each person receives monthly. Donnell Ewert



clarified the increase was $335 per person. Erin Bertain stated it is something that can’t be
controlled by HHSA. Donnell Ewert explained the GA benefit is tied to CalWorks and when the
state raises the CalWorks benefit, they raise the GA benefit. Erin Bertain reported the HHSA
budget includes a decrease to the social worker position because the projected time spent on these
activities is based on the County Expense Claim. She reported the last change, which is a decrease
to the HHSA budget will be offset by an increase on the probation side, is to officially move the
funding for the AB109 analyst to probation. She reminded the group that Dominic, who is the
analyst, works with and is supervised by HHSA so he can benefit from their knowledge base and
experience, but technically belongs to probation to allow him access to the data from the law
enforcement side. She explained this change isn’t really a change but a shift from one department
to the other.

Tracie Neal asked what funds are currently being used to pay for that clinician. Donnell Ewert said
they used 1991 mental health realignment and 2011 behavioral health realignment and match those
funds with Medi-Cal. Tracie Neal asked if they are requesting to add the clinician to their CCP
staffing. Erin Bertain answered in the affirmative.

Eric Magrini reported the deputy that moved to work release is F step, plus they had the COLA’s,
the PERS increase, and the correctional deputies were able to negotiate certificate pay at two
different pay scales: 2.5% for intermediate and 5% for advanced. Donnell Ewert thanked him for
the information.

Erin Bertain said the Public Defender (PD) hasn’t requested any changes for salary and benefits,
but has requested additional funds to purchase and maintain a vehicle for the social workers. She
stated they fund two social workers and referred the group to the documentation in the packet
about the things the social workers have been doing. She explained there is a need for them to go
in the field to work with and transport people. William Bateman stated their social workers were
using a temporary vehicle, which was decommissioned three months ago, and have recently been
using their investigator’s vehicle. Tracie Neal asked if they could pull it from the planning funds
they get each year. Erin Bertain answered in the affirmative.

Erin Bertain continued by saying the District Attorney (DA) didn’t have any changes to staffing
and only included adjustments for salary and benefits based on rate increases. She said the DA will
get a reduction in the amount of CCP funds due to the increase in their direct allocation. She
explained the difference between how the DA and PD request additional CCP funds. She said the
PD requests funding specific to the social workers and use their direct allocation to fund their other
staff. She stated the DA submits a request for everything they want funded offset in part with their
direct allocation. She clarified this is just for their DA budget, not for victim witness. She said the
request for Victim Witness includes an increase based on salary and benefit increases.

Melissa Fowler Bradley said she had a question about data and the number of defendants being
served through the misdemeanor drug diversion program, which is what is primarily funded in
their CCP budget request, but she didn’t think there was anyone at the meeting from the DA’s
office to answer it. Tracie Neal said they do have some information that was submitted in the CCP
Fiscal Year 2019/20 survey to the BSCC which was approved in November. Tracie pulled the
report and said 704 cases were reviewed and 50 individuals were identified as meeting the criteria



for diversion. She explained engaging participants has been a struggle and while efforts have been
made to contact participants, they have failed to participate in services provided. She said two of
the 50 individuals were successful in completing the program in FY 2018/19 and two more have
already been successful in FY 2019/20. She stated their CCP Annual Report also includes
misdemeanor prefiling diversion and the data is similar. She said they review of a lot of cases, but
not a lot of people enter or engage in the program. Melissa Fowler Bradley wondered if, given the
numbers for the people that are actually qualified for that program, if it is a worthwhile expense.
She said it’s something they want to do but they’re not seeing results with the numbers being so
low. Tracie Neal said they recently received a Prop 47 Grant which will hopefully increase the
number of defendants who engage in the DA’s program. She stated their compliance officer has
also gone out in the field to try to locate and connect with diversion participants to support the
program. Melissa Fowler Bradley observed it seems like the number of screened and the eligible
seem like justifiable numbers, but the number engaged and successful in the program aren’t good
and need to be higher. Donnell Ewert asked what their target number was for the Prop 47 grant.
Tracie Neal said they would be serving 50 at a time who would be referred from various places
including the misdemeanant diversion program, the court calendar, via review of jail bookings, as
well as other avenues.

Erin Bertain said the Probation Department budget request includes adjustments for staff salary
and benefits based on rate changes. She stated they have also included to officially move the
analyst from HHSA'’s budget into the Probation budget. She noted, as they have done in previous
years even though it’s not a change, they’ve included continuing funding for the SB678 staff. She
explained that consistent with the past requests they include these positions in the AB109 budget
but if SB678 money comes in higher than they anticipate they spend SB678 funds rather AB109
money. She reminded the group that, as she explained earlier when she talked about the salary
savings in the current year, these positions are filled last when they have vacant positions in the
Adult Division. She said they fill the regular AB109 positions, regular SB678 positions, and county
funded positions funded through other discretionary funding prior to filling the positions formerly
funded by SB678 but now funded by AB109.

Eric Magrini said he heard there was going to be a change in SB678. Tracie Neal replied the SB678
numbers are calculated based on the return to prison rate of those individuals under supervision
and the formula is based on three funding components. She said in some cases these individuals
are granted supervision, violate, and then are sent to state prison for the probation violation. She
said, as they have talked about over the years, Shasta County sends a lot of people to state prison,
which affects these numbers significantly. She reminded the group of the SB678 committee who
analyses the data and will be doing a report out to the CCP later this year. She said Shasta County
always had one of highest return to prison rates in the State. She explained during the years, when
their return to prison rate increases from the prior year, they get the base allocation of $200,000
and if their rate decreases from the prior year, they get a higher amount. She said they watch it
very closely and it really fluctuates from year to year. She stated it is not stable funding for them
and the CCP has helped them out over the years which has allowed for consistent services and
supervision. She explained the Governor is proposing to stabilize and increase the funding in his
proposed budget released on the 10™. She said his proposed budget for 2020/21 includes $124.8
million for SB678. She said she’s heard there is no formula and funding will be based on the
highest payment between the years of 2017/18 to 2019/20, but she needs to confirm. She explained



it’s the Governor’s proposed budget and a lot happens between now and when the budget gets
approved. She said there will be accountability measures and data requirements, and she does not
know what that will look like. She stated the CCP growth allocation is partially based on the
SB678 data and she does not know how the Governor plans to handle that. She said the data is
gathered by calendar year and is looked at quarterly and reported. She stated in 2018 they returned
215 offenders, which is the highest number of offenders they have returned to state prison since
2013. Eric Magrini clarified that once they establish their funding formula of those three years and
they establish that base pay, that will remain regardless of how they perform. Tracie Neal stated
the budget language currently says it would be that way but she is still waiting to hear further
details. She said if they are looking at the highest they’ve received from FY 17/18, 18/19, and
19/20, they have the potential to get $746,000, because that was their highest in those three years.

Bill Schueller asked if there is a plan, since they are deficit spending $3 million per year, and are
going to run out of money quickly. Tracie Neal agreed that they are, and said they should always
be reviewing expenditures and planning for cuts. She stated they are hoping that Dominic, the
collection of data, and review of services will assist with identify potential areas to cut. She said
they’ve had a lot of discussion in the past about establishing outcomes, looking at deliverables,
and calculating the cost for an offender to participate in different programs. She stated this calendar
year brings a lot of unknowns including the Bail Reform Initiative on the ballot in November 2020,
which could impact their SOR program, and Measure A. She said it is going to be a process for
them and during this next year, with Dominic’s help, they will be seriously looking at each of the
funded programs and services and determining what’s working, what’s not, and the cost benefit.
She said she hopes they can get the compliance team concept up and going, but if not, it may be
an area to reduce expenditures. She said since she has been on the CCP they’ve had a reserve and
the CCP has made the decision to deficit spend by upscaling services to meet the needs of public
safety and the change in population. She said the population at Probation and within the jail have
changed considerably since realignment. She stated every year Erin brings projections which have
consistently indicated this time was coming. Bill Schueller said he understands the spending, and
he gets it, but the end is near. Donnell Ewert stated he appreciates Bill bringing this up because if
he had sole control on the budget, he wouldn’t rush toward the cliff. He said he would plan a little
bit more for a softer landing. He asked if they really want to be dramatic next year and the
following year, or do they want to try to do some cutting now so that it’s not quite as painful next
year. Bill Schueller asked if there was some low hanging fruit out, like the DA diversion program,
that could be cut from this budget. Eric Magrini said it is hard with a new County Executive Officer
coming in, and not knowing what perspectives and priorities will change or what new ideas may
come to fruition. He said right now, he doesn’t know if making these decisions with all the
unknowns is something they should engage in. Erin Bertain said if the SB 678 funding is stabilized
the way they hope, it would mean that Probation’s CCP budget would be reduced by about
$500,000 because the requested budget is based on them only receiving the guaranteed base of
$200,000. Donnell Ewert clarified that they would have another $500,000 in SB678 revenue. Erin
Bertain answered in the affirmative and said it would make a significant difference, because they
would then have $2.1 million next year and the ongoing expenses would be $500,000 less. Tracie
Neal said Probation receives a significant amount of AB109 money and the Sheriff receives the
next highest amount. She stated they would be talking about rehabilitative services and staff that
refer to treatment, provide supervision, and hold offenders accountable. She said the cuts are going
to be impactful to the entire system, because if their staff decreases, and their caseload numbers



increase, it impacts their ability to monitor and supervise and get people to treatment, and make
treatment referrals. She said Sheriff Bosenko indicated the money spent in the jail funds two floors
of the jail and reductions in this area will be impactful on the incarceration.

Melissa Fowler Bradley indicated they are going to see an awful lot of changes this year. She said
Governor Newsome has already started talking about shortening terms of probation for offenders
to two years, and is willing to provide some additional money. She said with Bail Reform in
November, they’re going to see a whole lot of changes. Tracie Neal said the Governor has also
proposed in his budget for Probation to provide services and supervision to the misdemeanant
population which will be a change in practice and impactful. She also agreed that if Bail Reform
passes, it will impact the entire criminal justice system. Melissa Fowler Bradley said there would
be money attached to Bail Reform, if that happens, which would hopefully help the Sheriff and
Probation who would carry the bulk of the load. She stated it will be a year in which they will see
some of the biggest changes they’ve seen in the last decade. Tracie Neal agreed. Donnell Ewert
asked if they are arguing to wait to make cuts to programs and go with status quo because there
are going to be so many changes. Melissa Fowler Bradley replied that it is unlike her, because she
usually plays it safe, and while she doesn’t think it’s a good idea to have millions in reserve, they
need to use the money for the purpose it was intended for. She explained because there are so
many unknowns that are going to occur before the end of the fiscal year, she would cautiously go
forward with the status quo. She said they would still have savings because positions stay vacant
longer than they wish they would. She said they could be considering what they would have to
term if they get to that point. Donnell Ewert asked Brian Muir for his thoughts. Brian Muir said
even if they chose to go forward with the budget as is, they could look at it at mid-year and try and
make some of those decisions so they could start winding some things down and don’t have the
cliff that they’re talking about. He said they are talking about laying people off, and it is a lot better
to have a plan and do it over a number of months, and is easier on the staff and on the services that
they are providing.

Bill Schueller asked what the next steps were. Tracie Neal replied they could approve certain items
or the entire budget if they want today. They could also continue the conversation to the next
meeting in February. She stated she liked Brian’s idea about reviewing it midyear or maybe
committing as a committee to reviewing it every couple of months. She indicated when Probation
has funding concerns they hold positions vacant, just in case, so they are not looking at layoffs.
She said being proactive is going to be important this next year for all funded departments. She
reported that because the SOR numbers have been down significantly, they have held one of the
two allocated Deputy Probation Officer positions vacant. She said their capacity in that program
is 100, but the numbers have been much lower. She added that for the first six months of the fiscal
year, GPS usage has been down significantly. She said Probation has averaged only 36%, so the
spending on the contract will be low. Eric Magrini asked why it was low. Tracie Neal replied that
people just aren’t being placed on GPS. She said internally they are constantly looking at the GPS
and SOR programs and they know they don’t need two Probation Officers if there is less than 50
offenders in the SOR program. She said every department that receives CCP funding should be
doing the same, using internal checks and balances and a CQI processes.

Bill Bateman made a motion to approve the budget with a plan to, at every meeting, agendize how
they are going to cut in the next fiscal year. He said with what Brian said about employees losing



jobs, they really do have to have a plan in place. He said this is going to have significant impacts
on the criminal justice system, and they do need to roll it out as gradually as they can to protect
people and the system as a whole. Tracie Neal clarified that the motion is to approve the budget
and on every executive agenda, agendize to review the budget and come up with a plan. Bill
Bateman answered in the affirmative. He said they could modify that if someone wanted to
supplement the motion, but considering the amount of money that needs to be cut, it would be
prudent to have those discussions. Bill Schueller agreed and said they are approaching a big cliff
rapidly and they need to start doing something right away. Teresa Skinner asked if he was
seconding the motion. Bill Schueller answered in the affirmative and seconded the motion.

Erin Bertain asked if they could amend the motion to include Probation doing the distribution
percentages as they have done in years past so they can get revenue amounts to all the departments
rather than waiting for the committee to vote on them at the next meeting. William Bateman said
he had no objections to the amendment. Bill Schueller agreed.

Eric Magrini asked if, considering the concerns that were brought up with the DA, they want to
bifurcate them out and come back at the next meeting specifically to discuss those issues or are
they comfortable with the motion. Melissa Fowler Bradley said that she was not comfortable with
the DA’s part. She said that she thinks they are scarce dollars that are not providing enough benefit.
She pointed out that they don’t have the DA here, and she would hate to do anything without them
being here to make their case. Bill Schueller asked if they could come back next time and amend
the budget if necessary. Tracie Neal said if they have concerns and are thinking of amendments,
they should hold off for further discussion at the next meeting due to the budget percentages. Bill
Schueller asked when they needed to get the budget approved by. Tracie Neal stated they set their
February 5" meeting earlier than normal for the county budgeting process. Bill Schueller clarified
that if they brought it back in February, that would be okay. Eric Magrini said he knows for fiscal
people, the sooner the better. Donnell Ewert said they had never approved the budget January. Erin
Bertain agreed and said that budgets for the County are generally due in March, so February will
work. She reminded the Committee that February 5" is three weeks away which is not a significant
amount of time. She said if there are concerns with the DA’s request and programs, they would
want to let them know because they would only have 2.5 weeks to meet the Brown Act deadline
for the agenda. Elaine Grossman suggested, if the only question today is the DA portion because
they aren’t here to help explain, the other departments’ budgets could be approved and the agenda
item for February 5" could be “consider the DA request and adjust the percentages as applicable.”
She said it just means they won’t be able to figure out the percentages until after the 5. Tracie
Neal stated in prior years they’ve gone through each item and approved them so they could approve
certain items and table others for February. She said they would have to vote on the original motion
and then bring another motion. Donnell Ewert said he could not support the motion. He said it
would be imprudent for them to be increasing the budget by over $400,000 given the reality that
they face. He said they at least need to have a flat budget if not a lower budget than last year. He
said if they had a flat budget, they would have a projected $1 million fund balance, and probably
realize a $2 million fund balance which would actually fund next year, without more cuts, in
theory. He said it is imprudent given the circumstances to be increasing the budget. He suggested
that between now and the February 5" meeting they should all be looking at what they can trim so
they can reduce their budget, not increase it.
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Motion Failed: 2 Ayes (William Bateman, Bill Schueller), 3 Noes (Donnell Ewert, Eric Magrini,
Tracie Neal), 1 Abstention (Melissa Fowler Bradley)

Eric Magrini said the DA needs to be at the table for this, it’s only fair, and he would want the
same if he was in their position. He said that is the reason he didn’t vote for bifurcating them
without giving them the opportunity to have a conversation on their budget. Tracie Neal said she
supports Donnell’s idea of having departments figure out if they can propose a flat budget. She
said she appreciated Melissa’s comments on the DA budget and program and supports reviewing
programs, data and deliverables when considering funding. Donnell Ewert said he didn’t think it
has to be that everyone comes back with a flat budget, but overall they should have a flat budget.
He said they shouldn’t just cut by percentage, they should look at results, what’s working and
what’s not working, and what’s more valuable to them and cut appropriately. He said he thinks
they need to do their due diligence and when they reconvene on the 5" they will have a better sense
of what they can do. He said they can get their revised budget documents to Erin ahead of time on
whatever date she needs. Erin Bertain said by the 31% they need to have the agenda done, which
means she would need to have everything, at the very latest, by the morning of the 29", which is
only two weeks, to give her time to prepare the documents.

Eric Magrini asked how soon something like the team concept for Compliance could come to
fruition. Donnell Ewert asked if Eric was asking if he would pay for the officers. Eric Magrini
asked if there were any funding sources that Donnell was aware of through his revenue streams
that could help fund or offset funds for the compliance team to take on the additional duties. Tracie
Neal said in addition to that question, they need to get the Compliance team back together and co-
located to start doing the work. Eric Magrini agreed. Donnell Ewert said Tracie would know more
about grants coming out of the BSCC, because those are the kind of grants that they would need
to go for. Eric Magrini said the way current staffing levels are projected, by May or June, he could
see that co-located compliance team back online. Tracie Neal asked what that co-located team
would look like since the funding request consists parts of positions: 0.7 of a sergeant, 1.35 of 2
deputies, 0.5 of an Agency Staff Services Analyst, 1 Service Records Specialist, and 0.325 Service
Records Specialist Ill. Eric Magrini said he would get back to her. Donnell Ewert said that it is
easier for him to just pay for his own people than to pay for others, meaning it is easier for him to
cut his request and just pay his people with his resources because it is health related and paying
for officers with his funding streams is problematic. Eric Magrini asked if there are funding sources
to stand up a team with the functionality for crisis interventions. Donnell Ewert said he could keep
funding Hill Country’s Crisis Team but they would need to find a BSCC mental health/law
enforcement prevent incarceration kind of grant to fund the officers. Tracie Neal said there is not
any out right now. Donnell Ewert said there is going to be another round of the County Medical
Services Program, and this last round they applied for funds to supplement the Prop 47 Grant, so
the next time around maybe they could start thinking about a package related to this effort. He
reiterated that he wouldn’t be able to pay for officers, but he would be able to pay for health
professionals working on the team.

Bill Schueller asked what happens next. Donnell Ewert recommended they don’t take any action
on the budget, which would not require a motion, but agree by consensus they are going to go back
and look at their stuff and try to reduce their requests with the goal of having at least a flat budget.
Tracie Neal said they needed to get everything to Erin by the 29"". Melissa Fowler Bradley asked
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if they could meet later in February. Erin Bertain said the meeting they had originally set in
February was later but members of the committee weren’t able to attend so they moved it to the
5t She said there was a suggestion to move it to March, but that would be too late for the fiscal
people to prepare their county budgets. Tracie Neal stated they can’t change the date of the
February 5™ meeting because it is not agendized. She suggested they could schedule a special
meeting. Eric Magrini said that he was good with the 5%

Erin Bertain committed to sending an email out to the fiscal staff from the departments so they
knew what was expected of them and the deadline.

CCP Plan

Tracie Neal said they have been doing some significant work on the CCP Plan. She reported she
and Stephanie have met a couple of times to discuss changes and Elaine sent some corrections,
primarily grammar and basic corrections, which had been added. She said once they move forward
with approval, there will be formatting cleanup to do.

Melissa Fowler Bradley asked if on page 3, on the last paragraph that starts “crime prevention”,
should that be “component” instead of “competent”. Tracie Neal agreed it should be “component”.

Bill Schueller said, on page 18, Community Supervision, second bullet point, it says “Recidivism
as defined by subsequent arrests was taken out and replaced by bookings into the Shasta County
Jail. He asked why they are removing “arrests” especially when they have a very full jail. Tracie
Neal said they use jail bookings because it’s hard for them to track the arrests on individuals. She
asked if there was a way that officers could identify and categorize the type of supervision a person
was on when they made an arrest. Bill Schueller said it is possible, it would require some training
for staff, but they could document categories like misdemeanor, AB109, PRCS, etc. Tracie Neal
said that was the tricky part because right now sometimes individuals who are on formal felony
probation get reported as an AB109ers. She said she didn’t see it in the Governor’s budget, but
she’s heard the Department of Justice may be running a bill to improve and overhaul the SRF
system, which would assist in improved identification of individuals by law enforcement on the
street. Bill Schueller asked how they track bookings. Tracie Neal said they look at all the bookings
monthly, so at any given point they know how many of Probation’s populations (PRCS, MS, and
Felony) are booked. Teresa Skinner said that every morning Probation looks at the bookings for
the previous day. She stated they have a chart that goes back for years that tracks, for every month,
how many people got booked into the jail on technical/probation violations, new crime, SOR
violations, and work release/alternative custody program. Tracie Neal said it’s a hand count and
she didn’t think they could take on another hand count related to all the individuals arrested. She
suggested they could leave it in there with the goal of implementing a way to track it and indicated
there are just some challenges with accuracy. Bill Schueller said he thinks they are missing a
significant part of the population. He stated they cite and release more people because of the jail
capacity issues. He said he would like to leave it in and he can try to get his staff to try to figure
out a technical way of making it work and would get some education and training provided to
officers related to the correct way to categorize the individuals arrested. He said they could create
whatever categories were needed and once they establish the database, Dominic could run a query
anytime they wanted. Tracie Neal clarified that Dominic would be the double-checking
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mechanism. Bill Schueller answered in the affirmative. Tracie Neal said it will be left in. She
clarified the cleanup of the data section included removing measures they weren’t collecting or
were unable to collect and adding data points they were already collecting and felt it was important
to include. Bill Schuller said he would talk to his people and see if they could figure out a way and
will report back at the next meeting. Eric Magrini said there is already something built into
Spillman. Bill Schueller clarified they have AB109 specified but they would need to separate
further to include the other populations. Tracie Neal said they would want Felony Formal on
Supervision, PRCS, MS, Court Conditional Revocable Release, Parole, and all of the other
categories so they can be broken down. Eric Jones asked if the Sheriff’s Office would do the same
thing. Bill Schueller said once they set it up for RPD it sets it up for everyone else. He said they
would just have to get the other agencies trained.

Melissa Fowler Bradley said on page 26, paragraph C, under Shasta’s Most Wanted, in the second
to the last line, they should leave the number “five” out, because they don’t do five offenders, but
rather than saying “two”, how about they just leave “each week offenders are identified”. Tracie
Neal agreed.

Bill Schueller said, on page 20, Day Reporting Center, it says “Felony recidivism on all
participants” and “Felony recidivism on participants who have completed/graduated from the
program”, and asked why it is felony only. He requested all felony and misdemeanor convictions
be counted. It was agreed to make this change.

Donnell Ewert motioned to approve the CCP Plan as amended. Bill Schueller seconded the motion.
Motion Passed: 6 Ayes, 0 Noes

Operational Updates

Tara Levin thanked those who were able to make it to the DRC graduation the previous night. She
said they had 13 graduates, all of whom plan on being active in their aftercare and mentorship
program. Eric Magrini said it was his first time attending and it was very well done.

Donnell Ewert said Robert from Shasta College sent out a report via email that morning. He said
he didn’t know if the Shasta College representatives could comment on some of the findings. Misti
Hardy said she couldn’t because it’s the first week of the semester and she hasn’t had a chance to
review it. Tracie Neal said Robert would be doing a presentation on STEP-UP at a future meeting.
Donnell Ewert said it was a very positive report. Misti Hardy reported they just got the Dean’s List
back for last semester and they have 39 students on the Dean’s List. Donnell Ewert said the most
significant finding included in the report was the persistence of students in STEP-UP. He stated
the students in STEP-UP stay enrolled throughout the school year at a higher rate than the general
population of the college. He said that was remarkable and a testament to the program. He stated
it’s never too late and people need second, third, and fourth chances because they can succeed.

Future Agenda Items

There were no additional future agenda items.
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Next Meeting
Tracie Neal stated the next meeting is February 5, 2020.
Adjourn

Eric Magrini motioned to adjourn. Donnell Ewert seconded the motion.
Motion passed: 6 Ayes, 0 Noes.

Meeting adjourned at 4:18 p.m.
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