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Community Corrections Partnership (CCP) 
Executive Committee Meeting 

May 22, 2019 
City Hall – Caldwell Park Conference Room 

777 Cypress Avenue, Redding CA 
 

MEMBERS Title of Agency Present Absent 
Tracie Neal Chief Probation Officer – Chairman X  
Roger Moore City of Redding Chief of Police X  
Tom Bosenko Shasta County Sheriff  X 
Stephanie Bridgett Shasta County District Attorney X  
William Bateman Shasta County Public Defender X  

Melissa Fowler-Bradley Shasta County Superior Court – a presiding 
judge of the superior court or designee  X 

Donnell Ewert HHSA – the head of the county department of 
mental health  X  

 
Attendees: 
 
Chelsey Chappelle, Erin Bertain, Eric Jones, Teresa Skinner – Shasta County Probation Department 
Elaine Grossman – County Administrative Office 
Eric Magrini – Shasta County Sheriff’s Office 
Ben Hanna, Angie Mellis – District Attorney’s Office 
Shawn Watts – Shasta County Superior Court 
Brian Muir – Shasta County Auditor Controller’s Office 
Amanda Owens, Danielle Gehrung, Jessica Mazlum, Kathy Prizmich – GEO Reentry 
Nikki Balboa – Veteran’s Affairs 
Robert Wharton, Steve Kohn, Anne Boyes – Member of the Public 
 
Meeting Overview 
 
The meeting was called to order at 2:30 p.m. A quorum was present. Introductions were made. 
 
Public Comment 
 
Robert Wharton stated that at the last meeting, before having received word that Chief Moore was 
retiring, he had suggested that the committee use the Chief of Police of Anderson as the one chief 
requirement. He said that it would be indefinitely like the RPD chief has done since long before Roger 
was chief, but for a period of time that would show involvement of both of the other police departments 
in the county. He stated that the lieutenant, who is the de facto chief for the city of Shasta Lake, could 
also act as a stand-in for a few months. He asked the committee to reconsider the suggestion now that 
Roger is retiring. 
 
Steve Kohn suggested that the CCP allot more money to the export of inmates from Shasta County Jail 
to other counties. He stated that they are filling up with more load from the state with longer terms, and 
the responsibility now to incarcerate non-serious, non-violent, non-sexual predators. He stated that by 
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working with Donnell Ewert, they could possibly get 10 or more spots to deflect them off into for areas 
of support such as mental health and drug addiction. 
 
Approval of Meeting Minutes 
 
Stephanie Bridgett moved to approve the April 10, 2019 minutes. Roger Moore seconded the motion. 
Motion passed: 5 Ayes, 0 Noes, 0 Abstentions  
 
Financial Report 
 
State Allocations to Shasta County 
 
Elaine Grossman distributed a FY 18/19 Revenue handout and stated that it is two sided. She stated the 
landscape side is the usual report that shows the monthly allocations coming directly from the State to 
Shasta County and then distributed according to what the CCP Executive Committee approved to some 
of the county departments. She stated that the other side is the updated table based on the Governor’s 
May Revise that came out on May 9th, which includes some updated information since budget 
discussions. She stated that the 2019-20 allocation decreased by $218,000 between the January budget 
and the May revise. She stated that the Public Defender District Attorney 50/50 split decreased by about 
$19,000. She stated that the 2018-19 growth, and 2019-20 growth also decreased. Tracie Neal asked 
what percentage the growth went down. Elaine Grossman stated that she did not know. Tracie Neal asked 
if they are anticipating that future revenues will increase or if there is a concern that the funding may 
continue to decrease. Elaine Grossman stated that it is always subject to change and it seems like it goes 
up and down and sometimes they come out okay. She stated that the individual departments will just 
have to be cognizant that it is possible that they won’t get as much as they anticipated for 2019-20. Tracie 
Neal stated that they can include a conversation about growth dollars for the July meeting. 
 
Discussion Items 
 
Services for Veterans within the Criminal Justice System 
 
Nikki Balboa thanked the committee for being so responsive when she emailed and asked to come. She 
stated that she keeps an eye on, and appreciates, all of the good things that Shasta County is trying to do 
related to Criminal Justice Reform. She stated that she follows the Chronic Offender Accountability 
Program as well as the new proposed Navigation Center. She stated that she wanted to come back now 
that things are smoother on her end and report that she is getting a high volume of calls from all areas: 
Probation Department, Public Defenders, and Veterans that are involved in the criminal justice system 
in Shasta County. She stated that she has a caseload of about 38 individuals from Shasta County that she 
is providing case management for Probation Officers or Public Defenders as well as within the jail. She 
stated that when she drives into Shasta County, there is a sign that says “We Honor Veterans”, so she 
wanted to be able to touch base to see how they can move forward with providing more services 
including potential conversations about military diversion or veteran’s treatment courts. She stated that 
so far, she has six individuals that have been granted either military diversion per the penal code or the 
veteran’s treatment court, and she imagines that there is more. She stated that it is nice to have things 
consolidated; it makes for better communication, a smoother process, and hopefully results in less in re-
offenses. 
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Roger Moore stated that after Nikki presented a while back, they were able to create an area to flag 
veterans in their Spillman system. He stated that right from the gate, they flag both victims and suspects 
as veterans when appropriate. Nikki Balboa stated that change is a great and asked if they have a 
Veteran’s Justice Outreach flyer that they could give to those folks. Roger Moore stated they don’t 
currently but that could be done. Nikki Balboa stated that she can email one to him. She stated that even 
if the individuals aren’t going through military diversion or veteran’s court, it’s still her job to provide 
services to help them get through the system successfully. Roger indicated that Nikki could connect with 
him to arrange for her to provide his officers with that information at roll call. Tracie Neal confirmed 
that the tickler entered into Spillman was for both victims and suspects. Roger answered in the 
affirmative.  
 
Stephanie Bridgett gave an update on the efforts from the District Attorney’s Office. She stated that they 
have been flagging the cases that involve veterans and notifying the Public Defender or the Defense 
Attorneys at arraignment so the defendant can get connected with services. She stated that in cases where 
the victim is a veteran, they notify their Victim Witness staff so they can connect the individual with 
services. She said they’ve also added the ability to track those cases to provide data for the discussion of 
adding a Veteran’s Court in the future. Donnell asked if there was a disposition in the courts for Veterans 
to be seen in a Veteran’s Court. Stephanie said that there isn’t a specific court currently. Tracie clarified 
that they do military diversion currently. Stephanie answered in the affirmative. Donnell asked Nikki if 
she comes to Shasta County to interact with them, including while the individuals are in the jail. Nikki 
answered in the affirmative. She stated that she gets calls from the Public Defender’s Office indicating 
that their clients are interested in receiving services. She said that she gets releases of information and 
reviews the files and provides assessments to determine what services are needed, available, and 
allowable. She said she provides most of these assessments in the jail. She stated that she also provides 
the Public Defender with information about treatment received by the offender in the past. She said she 
also works with Probation Officers to connect offenders to services as well as follow up on whether or 
not the offenders are participating in the services prescribed to them. She said she gets calls from victims 
and social workers requesting updates on how treatment is going. She stated that she coordinates with 
Celestina Travers if the individual will be incarcerated for more than 60 days because that causes issues 
with the benefit eligibility. She said her role is case management which means that she’s responsible for 
getting the services situated so it runs smoothly. Donnell asked William Bateman if Nikki fills the role 
of his social workers in the cases involving veterans. William Bateman responded that his social workers 
are often the ones referring veterans to Nikki for these services. Donnell asked if they then hand over the 
case management to Nikki and work with other offenders. William answered in the affirmative. Tracie 
asked if Nikki had a maximum number of individuals that she can serve. Nikki indicated that she serves 
nine counties and does not have a maximum caseload. She indicated that she continues to take all who 
are referred and eligible. She said that Shasta County is growing in terms of the numbers of referrals that 
she’s getting and that after Butte and Siskiyou County, who both have Veteran’s Courts, Shasta County 
is her third largest county in terms of number of veterans receiving services through her program. She 
said that Shasta County is the only one of her assigned counties who has a VA Office in the county but 
doesn’t have a Veteran’s Court. William Bateman stated that where they see it growing is not as much 
in the statutory military/veteran’s diversion but more in creating a platform to do mental health diversion. 
He said that’s when they reach out to get information to make the case for their client to receive mental 
health diversionary services. Nikki said she works with those individuals to ensure that the services, 
including medication, are in place when they are released from the jail. She stated that these services are 
important to help reduce the recidivism rates of this population. Donnell asked if there is Medically 
Assisted Treatment (MAT) at the VA. Nikki answered in the affirmative and continued by saying that 
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they not only provide the medication but there are groups that they are required to attend and the patients 
are monitored by a psychiatrist. Eric Magrini asked if the VA would start MAT while they are still in 
the jail. Nikki said that there are laws that prohibit them from treating them in any sort of way while they 
are in the jail however, depending on how long they are incarcerated, they can get them into medical 
assisted detox when they’re released then get them into MAT if necessary. Donnell asked if the jail, 
through their jail medical services, started the MAT in the jail then did a warm handoff to the VA, could 
the VA then just continue the treatment when they were released. Nikki stated that she sees minimal 
barriers to that option. She said there is probably a few that conversation can’t address but she thinks it’s 
doable. Eric Magrini clarified that the VA can’t legally start the treatment while in the jail. Nikki 
answered in the affirmative. She stated that they get requests to refill prescriptions for clients who are in 
the jail and they are not able to because their physicians are not able to prescribe medications within the 
jail. Tracie Neal clarified that while someone is incarcerated they can’t access Veteran’s Services. Nikki 
responded by saying that they can’t treat them. She stated that she can go into the jail because she’s 
providing case management and not treatment. Tracie reiterated that Veteran’s Services can still provide 
case management while in the jail but the array of services available is limited. Nikki answered in the 
affirmative. Tracie asked Nikki if she could check on the possibility of Veteran’s Services providing 
MAT in the jail. She stated that she thinks it’s worth exploring as they try to increase that program and 
the availability. Nikki said that she would follow up to research that subject. Tracie thanked Nikki for 
attending the meeting to keep that conversation alive and active. 
 
It was confirmed that Celestina Traver was emailed the information and agenda for the CCP meeting.  
 
Action Items 
 
Tracie suggested that the group discuss Item B first in the action items due to Stephanie Bridget needing 
to leave early and the item requiring a 5/7 vote. The group agreed. 
 
Funding Request for Trainings 
 
Tracie Neal provided a handout to the committee with information about the request. She stated that 
Terri Fields Hosler from Public Health - HHSA has been doing some significant work around Adverse 
Childhood Experiences (ACEs) and has contracted with and brought in specialists in that area. She said 
they have been onsite and trained 27 ACE interface trainers. She stated that at a meeting in December, 
Angie Mellis and she were at a table with Laura Porter having conversations about ACE and they spent 
some time talking about some of the stressors that she and Angie see with staff in their departments 
around compassion fatigue and secondary trauma within the work they do and how difficult it is working 
with and managing the population. She further stated that they also had a lot of impact on staff from the 
Carr Fire. She said that during that conversation they began discussing the possibility of working with 
Dr. Macy out of the International Trauma Center to come to Shasta County to provide a series of trainings 
to specifically address Psychological First Aid, Secondary Trauma, and Compassion Fatigue for law 
enforcement partners. Angie stated that they would be hoping to improve staff’s ability to process the 
trauma they are experiencing in order to improve their work life and job satisfaction and deal with some 
of the additional stresses that have been put on the community due to the various things that they’ve 
been through. She said that these trainings have been developed to assist communities who have gone 
through a specific type of trauma. She stated that Dr. Macy has been recruited by San Bernardino County 
to assist with some training and facilitating some healing processes for individuals who were exposed to 
several mass casualty incidents. She stated that it seemed to be effective and San Bernardino County 
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retained him over numerous years in order to work through some of those incidents. Tracie Neal said 
that during her discussions with Dr. Macy he indicated the trainings would reduce traumatic stress on 
staff, assist with stabilization or some immediate need, and provide skill-based toolkit concepts that he 
could train staff on for how to handle new incidents like an active shooter or a school shooting. She said 
he instructs a lot on the aftermath of an incident that is pretty traumatic and his focus has historically 
been on families, communities, and children but he’s really expanded into the law enforcement field. 
She stated that they’ve been having conversations with Dr. Macy and Laura Porter, who is Shasta 
County’s contracted ACE provider and educator, about what it would look like if he came to Shasta 
County and did a couple of seminars. She stated that they discussed him coming to the CCP and doing 
an overview for the CCP members to help people be aware of what he does and train the group. She said 
that following that he would come on two to three other occasions and provide a seminar in the morning 
and another one in the afternoon. She said that he indicated that he could train up to 200 staff at a time, 
therefore allowing multiple agencies to participate. She stated that Probation has a need because staff 
are having to process high risk offenders one right after the other without a lot of self-care and 
understanding of what that looks like so they can be healthy and the Probation Department can be a 
healthy organization as they continue to deal with a very difficult population. Tracie stated that Dr. Macy 
initially proposed a large program and they asked him to scale it back so Shasta County could determine 
if the trainings are a fit for what our law enforcement needs. She said that he then proposed 4 days of 
training and 8 hours of consulting. She stated that the consulting hours would be with individual 
departments as well as with the larger CCP group. She stated that individual departments could bring 
their Lieutenants and Sergeants to that CCP meeting to discuss what the needs are for their individual 
departments and who they would want to send to the workshops. She said that the current anticipated 
costs including travel costs, would be about $16,000. She clarified that the request of the CCP is for up 
to $17,000. She stated that there is a lot of stress in the work they do and she and her managers want to 
take care of staff and get the support they need. She stated they want to have a healthy organization. 
Roger Moore agreed and stated that he thinks that it’s a great idea to reinvest back into their staff. He 
said that they are experiencing it too and they use the post trauma retreat. He stated that they are bringing 
up people like Lieutenant Colonel Dave Gross to talk about the very toxic environments they are in and 
they have a very aggressive peer support/chaplain support program. He stated that he’s all in for anything 
they can do on this front. He said that it’s excellent money spent. Stephanie Bridgett agreed and said that 
she hears from her staff including her prosecutors and investigators. Tracie Neal said that it ties in to the 
work that Laura Porter has been doing in the community as well. William Bateman asked if Dr. Macy 
addressed how effective the teaching would be. Tracie Neal said that he has developed tool kits with 
strategies that each staff in attendance would be able to take with them. She stated that he trains on a 
variety of different topics related to this but they would just be looking at the topics of: Toxic Stress 
Reduction, Secondary Trauma, and Compassion Fatigue. She stated that if the trainings are successful 
and get good feedback they may want to expand at a future time. She said this is just a start. Donnell 
made a motion to: Use no more than $17,000 in CCP Planning dollars to fund a series of seminars and 
trainings related to psychological first aid, post-traumatic stress management, and secondary traumatic 
stress training for law enforcement. Roger Moore seconded the motion. William Bateman stated that 
although he does think that it would be valuable, he doesn’t think the limited amount of counseling is 
worth the cost so he will oppose it. 
 
Motion Failed: 4 Ayes, 1 No (William Bateman) 
 
SIM Workshop 
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Tracie Neal stated that included in the handouts was the SIM Report as well as the SIM Intercept 
Mapping, which maps out the processes. She said that she attended the Stepping Up Initiative along with 
Donnell Ewert, Tom Bosenko, Jeff Gorder, Dave Kent, Dean True, and Chelsey Chappelle. She stated 
that they have been having a lot of conversations recently regarding mental illness and she wanted to 
open up the conversation specifically about these two activities that the group had participated in 
previously. She said that the sequential intercept mapping report is informative, although she noticed a 
couple of inaccuracies. She stated that it lays out the recommendations and group discussions that they 
had from the workshop. She said that on page 15 there is a list of the top 8 priorities for change and she 
was excited to see that they have moved forward with a couple of those. She stated that the first item 
was the mobile crisis team and HHSA now has a contract with Hill Country and number two was the 
sobering center and HHSA now has a contract with Empire Recovery. She said that the next items are 
all things that have been discussed recently and include: expanding dual diagnosis services and treatment 
options, housing, custodial beds and treatment options, behavioral health court for misdemeanants, 
increasing engagement in substance abuse treatment, and intercept two which is some diversion options. 
Ben Hannah pointed out that lower down on the list is CIT training which they have done and was very 
helpful. Donnell stated that it is nice to see that they have gotten the top two on the list completed. He 
asked if the transitional housing was for offenders who are on probation. Tracie Neal stated that she 
thinks it was for individuals who were justice involved. Chelsey Chappelle agreed and stated that was 
her group and reported that they had several meetings but there was not a lot of attendance or traction. 
She said that there was a grant available and she reached out to several agencies including sober living 
homes and no one was interested. She stated that they could try it again but she spent a good amount of 
time and did not get the response. Donnell asked if it was for homeless offenders. Chelsey clarified that 
it was for offenders who were transitioning from custody or are homeless and was about having a way 
to stabilize them to get them into a long term program. She said that they visited Tehama County who 
has a remodeled hotel that they use and were looking at those types of concepts, which was in line with 
the grant, but people weren’t interested in taking that on and moving forward with all of the 
responsibilities that the grant money tied to them. Donnell asked if the PATH Housing program that 
Probation contracts with is still able to find housing in the current rental environment. Tracie answered 
in the affirmative and stated that they can have them come back to the committee with a presentation so 
they can talk about it. She stated that they started the program in 2013 and the same staff are still in the 
program which supports the success of the program because they’ve built relationships and have been 
successful in housing many offenders. Donnell asked that since the scattered housing model is working, 
could they expand that by having more case managers rather than trying to build something. Chelsey 
said that they certainly could and agreed with Tracie that the personnel makes a huge impact on how 
successful that is. She stated that one of the things that John and Cathy, who run the program for NVCSS, 
have said is that it is difficult during that transition time where offenders don’t have a job, SSI, or any 
form of income and they don’t have anywhere for them to go. She said that they could expand that 
program fairly quickly, if the committee wanted, but they still need to keep in mind that they still need 
the resources for people in transition. Donnell clarified that they can house people with some form of 
income but they’re not able to house those without income. Chelsey answered in the affirmative and 
clarified that includes those who are released from prison/jail without jobs, have been cut off from SSI, 
or have never had SSI. She also said that the housing market in Shasta County is sometimes difficult and 
they’ve transitioned to roommates and finding the right combination of people who are willing and will 
be successful living together can be a challenge. She said in these cases, it sometimes takes longer and 
it’s more of a challenge of how they can keep them housed, or even couch surfing until they can get 
them into permanent housing. Tracie added that they use sober living homes to fill this transition period. 
Donnell asked if they were using About Time. Tracie said that Probation uses Visions of the Cross more 
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than others because they provide an array of services in addition to sober living and are now a similar 
price. She stated that Probation’s contracts are with Visions of the Cross, About Time, End Times, and 
Veteran’s Recovery Program. Donnell pointed out that they have increased jail beds which partially 
completes number five. He added that there is a renewed interest in Medically Assisted Treatment and 
asked Eric Magrini if he was going to try to get a meeting together. Eric answered in the affirmative. 
Donnell stated that the Behavioral Health Court for misdemeanants has been a recent discussion and the 
Courts have been open to some changes in the Misdemeanor Court, not a Behavioral Health Court, but 
some changes. He said that they might be able to prioritize that in order to deal with the misdemeanant 
issues. Tracie stated that related to intercept eight, the District Attorney has begun work with their 
misdemeanor diversion for 18-25 year olds. She stated that they have definitely checked a few things off 
the list. She said that in thinking of the transitional housing, the committee was pushed because of some 
specific grant/state dollars that were out there. She suggested discussing the dual-diagnosis treatment. 
She clarified that there was some discussion about treatment in the pods of the jail. Donnell asked what 
percentage of offenders who need transitional housing have a mental illness. He indicated that he has 
some opportunities in his programs with permanent supportive housing with No Place Like Home but 
they’d need to have a diagnosis. Tracie stated that she didn’t know but they could get the information 
now that Jon is doing assessments on everyone coming into the Probation system. Tracie stated that the 
report also discusses gaps in services for each intercept. She asked if that was an area they wanted to 
revisit or if they wanted to stick with the 22 items on the list. Stephanie asked which page the gaps are 
listed on. Tracie stated that starting on page 6 each section it identifies specific gaps. Donnell stated that 
they did the CIT training but the contract is over and asked if the group was interested in renewing the 
contract. Eric Magrini and Roger Moore indicated interest. Donnell stated it would need to be placed on 
a future agenda and asked if people were interested in one or two trainings per year. Roger Moore and 
Eric Magrini both stated that twice per year would be helpful for their agencies. Tracie said she would 
put it on a future agenda and connect with Dean. Eric Magrini said the trainings were good and very 
helpful. Eric Jones said that he was able to attend and agreed it was a good training. He indicated that 
there was also a section on Veterans. Eric Magrini added that the medical respite beds at Good News 
Rescue Mission are moving forward. He also stated that the sobering center procedures have been 
difficult and asked if Redding Police Department was having the same issues. Roger Moore answered 
in the affirmative. Donnell stated that they have a meeting to discuss and asked if Eric Magrini was 
interested in attending. Eric answered in the affirmative. Tracie stated that she was wondering if, with 
the new Spillman system, there was a way to add a couple of questions to the booking process to assist 
in identifying individuals as either having mental illness, being at risk for mental illness, or not having 
risk for mental illness. She said that this was one of the items identified at the Stepping Up Initiative and 
the SIM as an area of need. Eric Magrini stated that they might want to do that through the medical 
provider instead. He stated that they have made some changes as a result of a recent lawsuit to add 
questions related to ADA issues and potentially mental health as well. Chelsey offered to meet with Eric 
Magrini to discuss Probation’s brief mental health screen. Tracie asked if those individuals are booked 
and released were ever seen by CFMG. She voiced concerns that if the questions were only asked by the 
medical provider they would miss this population. Eric Magrini stated the questions should be asked at 
intake regardless then, based on how those questions were answered, would prompt a follow up by the 
medical provider. He further stated that there was a possibility that they would miss the individuals who 
were booked and released quickly. Tracie said that although that item was number 12 on the list, and 
didn’t receive many votes, she knows that information would be helpful to determine what that need 
was. Eric Magrini asked if there was a plan with Hill Country, who is doing the mobile crisis, to expand 
the geographic area outside the City of Redding. Donnell stated that was possible and asked what area 
Eric was interested in. Eric said that Shasta Lake and Anderson would be helpful as those are areas where 
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the populous is. Donnell indicated that the team is not as busy as they had thought and they won’t expand 
the hours unless they become busier during the current operating hours and expanding the geographic 
area might help that. Donnell said he would discuss the possibility of expanding the area with Hill 
Country. Tracie Neal asked what the hours of the Hill Country location downtown were. Donnell 
indicated it was 3:00 p.m. – 9:00 p.m. Donnell stated that although the MHSA Innovation money will 
no longer be used after the fifth year, he has a plan to continue funding the project. Donnell also stated 
that they are having challenges getting clinicians for the mobile crisis unit. He stated that without 
additional staffing, they wouldn’t be able to expand the hours regardless of the need. He said that the 
hours outside normal business hours are harder to fill. He said that it can be worked out, it just takes 
time. William Bateman asked why there are only 15 slots in the Behavioral Health Court and if there 
was a possibility of expanding that to more slots. Donnell stated that the 15 slots were related to the 
standard for small caseloads for intensive case management. He said that if they increased an additional 
case manager, they would be able to add 15 more slots. Tracie stated that her Probation Officer would 
be able to manage the added slots without adding staff. Donnell stated that adding an additional case 
manager wouldn’t cost the full amount because they would claim Federal Financial Participation for part 
of the cost. He said that instead of costing $75,000, it would likely cost around $40,000 to the CCP. 
Tracie asked if the courts could handle the additional number of participants without increasing staff. 
Shawn Watts said that Melissa had indicated that she didn’t want to add additional specialty courts but 
did not indicate opposition to more participants in the current specialty courts. Ben Hannah stated that 
the judge assigned to the court has indicated an interest in increasing the number of participants. Tracie 
asked if the District Attorney’s Office would be able to handle the increased workload of 15 additional 
participants. Stephanie Bridgett said that, when they are fully staffed, it wouldn’t be a problem. Tracie 
Neal said she’d add the potential increase to the Behavioral Health Court to a future agenda. Ben Hannah 
asked if it would require a second Probation Officer. Tracie answered in the negative. She stated they 
would still only have one Probation Officer. She further stated that it would just mean shifting those 
offenders from one caseload to another. Tracie said that Melissa had indicated some concerns about 
adding misdemeanants because that would need to be heard by a misdemeanant judge.  
 
Stephanie Bridgett left the meeting at 3:36 pm. 
 
Tracie asked about progress related to number three which is expand dual diagnosis providers and 
treatment options. Donnell stated that they are trying to build dual diagnosis capacity. He said that it’s 
more of a mentality and philosophy but not something that would require additional people. He said that 
it could require additional training and indicated that he would ask Dean True. Ben Hannah said that in 
respect to their two collaborative courts, one that is focused on drugs and the other is focused on 
behavioral health, HHSA has one person overseeing both which supports the dual diagnosis increased 
capacity. Tracie Neal stated that the change happened after the SIM. Chelsey Chappelle stated that the 
assigned person understands the Probation system and is able to give guidance to Probation about 
appropriate referrals to services. Tracie Neal stated that at the end of the report there are some links, lists 
of individuals who attended, and additional documents with information about what other counties and 
states are doing. Donnell asked if it would be useful to do an intercept map concept with the 
misdemeanant system as they are discussing potential changes. Donnell suggested that mapping out the 
issues might help them with the solution. Tracie asked if the new analyst would be able to walk the group 
through a similar process to determine the gaps in the system on the misdemeanant side. Donnell 
answered in the affirmative and stated that one of the gaps identified was related to data and the new 
analyst position will address that gap. 
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CCP Plan 
 
Tracie stated that she added the comments from the last meeting through page 13. She stated that they 
did send those changes in the red-line version prior to the meeting. Donnell asked what the difference 
between the blue and red changes were. Tracie said that the blue changes were just technical changes. 
Tracie suggested that they review to accept some of the changes to simplify the document for future 
changes. Tracie said that the fourth paragraph in the Executive Summary includes the rewording of the 
overarching language. She stated that she added a crime prevention paragraph on page 3. Ben Hannah 
stated that he and Stephanie drafted language to replace the overarching language. He provided a handout 
to the group with the language. Tracie said that Carol Ulloa had also done some research on what other 
counties are doing but is out sick and not available to present it at this meeting. Ben proposed to change 
the overarching language to be “The goal of the Shasta County Community Corrections Partnership 
Public Safety Realignment Plan is to ensure public safety by holding offenders accountable and 
providing opportunities that support victims and community members while also supporting offender 
rehabilitation and integration into the community. This public safety goal is realized through effective 
supervision, programs, and approaches designed to prevent recidivism. To achieve our goal, the CCP 
Public Safety Realignment Plan utilizes four strategies. These strategies are promotion of public safety 
through crime prevention and reduction, holding offenders accountable through custody and custody 
alternatives, supervision and rehabilitation of offenders, and the use of assessments, programs, and 
services to promote rehabilitation.” Tracie Neal said that it still includes the strategies. Roger said that 
he likes the idea of supporting victims too. Tracie stated that they do fund a Victim Advocate in the 
District Attorney’s Office. Tracie asked about changing the term integration to re-entry. Ben asked if re-
entry encompassed integration and rehabilitation. Tracie clarified that, for Probation, re-entry could be 
someone returning from the jail or prison as well as those who are sentenced in court and are not coming 
from custody and Probation assists with the re-entry process. Chelsey clarified that the language would 
change to “supporting offender rehabilitation and re-entry into the community.” Ben Hannah stated that 
he doesn’t feel strongly about the existing language including integration. Roger Moore said he supports 
the change. Donnell Ewert stated that the offender piece is separated from the victim piece and suggested 
that they move “while also supporting offender rehabilitation and integration into the community” to 
follow “holding offenders accountable.” He said that it would now read “by holding offenders 
accountable while also supporting offender rehabilitation and re-entry into the community, and providing 
opportunities that support victims and community members.” William Bateman said he thought that was 
a good suggestion. Donnell asked that they can insert “evidence based” prior to custody and custody 
alternatives. Tracie Neal said she supported the change and Roger Moore agreed. Tracie said she would 
make the changes. Tracie asked what everyone thought about the Crime Prevention section. Roger 
Moore said that crime prevention is an important component and asked who drafted the language. Tracie 
said that she had included the wording and wanted to make sure she included the adult and youth, 
restorative justice, evidence based, the use of the innovation dollars, and the misdemeanant program for 
18-25 year olds. Tracie asked if there was interest in approving the changes as they are currently. Donnell 
said that the only problem with that is they could make other changes later in the document that could 
change the executive summary. He stated that they should consider that section reviewed for now but 
leave the changes in red as they are now.  
 
Roger Moore left the meeting at 3:55 pm. 
 
Quorum lost. Meeting ended 3:55 pm. 


