Community Corrections Partnership (CCP)
Executive Committee Meeting
April 10, 2019
City Hall — Caldwell Park Conference Room
777 Cypress Avenue, Redding CA

MEMBERS Title of Agency Present | Absent

Tracie Neal Chief Probation Officer — Chairman X

Roger Moore City of Redding Chief of Police X

Tom Bosenko Shasta County Sheriff X

Stephanie Bridgett Shasta County District Attorney X

William Bateman Shasta County Public Defender X

Melissa Fowler-Bradley _Shasta County Superior Court - a presiding X
judge of the superior court or designee

Donnell Ewert HHSA - the head of the county department of X
mental health

Attendees:

Chelsey Chappelle, Erin Bertain, Eric Jones, Teresa Skinner — Shasta County Probation Department
Joe Chimenti — Shasta County Board of Supervisors

Elaine Grossman — County Administrative Office

Eric Wallace — City of Redding Police Department

Ben Hanna — District Attorney’s Office

Brian Muir — Shasta County Auditor Controller’s Office

Amanda Owens, Danielle Gehrung — GEO Reentry

Bridgett Chambers — Salvation Army

Robert Wharton — Member of the Public

Meeting Overview

The meeting was called to order at 2:34 p.m. A quorum was present. Introductions were made.

Public Comment

Robert Wharton stated that it had been a while since he read the legislation that creates and maintains
the Committee. He stated that it spells with specificity who was to be a member, with one exception, a
Chief of Police of a police department of the community. He stated that it didn’t say which chief of
police of which community. He stated that the Executive Committee meets about eight times a year and
the person who has always been the representative for the Chief of Police is the Redding Police
department, the county seat police department, which is good. He suggested that maybe the Chief of
Police of Anderson, the de facto Chief of Police for the City of Shasta Lake, and the Chief of Police for
the City of Redding could serve on a rotating basis at meetings throughout the year so the other chiefs
have a voice in the justice system as well. He stated that they aren’t technically part of the justice system,
but they are what feeds the justice system. He stated that it might be a nice idea that they each have a
vote one time and that he didn’t know of any prohibition against them serving on occasion, as long as
it’s prearranged.



Approval of Meeting Minutes

Tracie Neal asked Erin Bertain to talk about what County Counsel has said in regards to voting on the
minutes because they may have an abstention. Erin Bertain stated that they have had conversations with
Counsel specifically about voting on the minutes and whether or not people need to abstain if they did
not attend the meeting in question. She stated that the response that they got back is that the vote is about
the faith that the minutes are correct and acknowledging that the minutes have been done correctly and
don’t require the member to have been there.

Stephanie Bridgett moved to approve the February 27, 2019 minutes. Tom Bosenko seconded the
motion.
Motion passed: 5 Ayes, 0 Noes, 0 Abstentions

Financial Report

State Allocations to Shasta County

Elaine Grossman distributed a FY 18/19 Revenue handout and stated the March allotment from the State
was significantly smaller than February, but they are still a little over their 100% target to receive
estimated revenue from the State.

Discussion Items

Review and Discuss CCP Plan

Tracie Neal stated that they’ve had some great conversations about the CCP Plan and next steps. She
stated that she wanted to talk to the Committee a little bit about how they wanted to move forward. She
stated that she talked to County Counsel about a few different options to make sure that they don’t violate
any Brown Act rules, and to make sure it is a transparent process. She stated that the best way to move
forward is to have open conversation discuss the suggested changes members of the committee may
have. She said that they can start making updates based on those changes in order to have the redline
document as they go forward for the next meeting.

Stephanie Bridgett clarified that they should bring in any changes that they want and that they would
talk about them at the meeting before they can be put in as redline changes. Tracie Neal answered in the
affirmative. She stated that they could talk about some of them today, and maybe spend 45 minutes to
an hour going through to discuss some initial changes, and incorporate these changes in a redline
document as a starting place for review in May.

Tom Bosenko stated that at one time they talked about trying to put one document out and the committee
would submit changes that would be tracked. Tracie Neal stated that she had talked to Counsel about
that, and it needs to be a transparent and community involved process.

Tracie Neal continued by stating that she knows that it will be a tedious process, and that she would like
to get to a place where they have initial changes in a redline document and could project it on the screen
and go through it together. She suggested spending some time in this meeting to go through the document



and discussing changes and she would update the document with those changes and schedule the plan
for review of those changes and more discussion at the May meeting. She stated that it’s going to take
the executive members doing some review in the meantime and bringing those recommendations
forward.

Tracie Neal stated that on the first page of the document, they’ve historically listed the names of the
executive committee members and asked if the committee wanted to continue to list the specific names
identifying the members or if they should just list the titles. Stephanie Bridgett stated that if they were
to just use their titles, they would all know who the representative is except for the Chief of Police
because there are multiple city police chiefs. Tom Bosenko stated that when the document was first
made, and the Penal Code does say “Chief of Police”, it started out with Chief Peter Hansen, then it
moved to Robert Paoletti. He stated that Anderson Police Department ceded to have the Redding Police
Chief represent on the CCP. Tracie Neal stated that she did not have a preference, but wanted to bring it
up because if they list individual names and have changes in membership, it will call for an update of
the plan. Tom Bosenko stated that they could do it that way, or they could have a separate sheet of the
member names and then just revise the page with the member names on it when there were changes to
make it simpler than going through the complete plan. Tracie Neal stated that within the plan they do
identify the titles, so they could eliminate the names on the first page in its entirety. Tom Bosenko stated
that the public might want the names on it so they know who contributed to the current plan if they are
downloading it. He stated that it would also give them a point in time to know who the members were if
they were looking at past plans. Tracie Neal stated that it sounds like they want to keep the names of the
members. The committee members agreed.

Elaine Grossman stated that they could have a signature page that is signed and dated using the date that
the CCP Executive Committee approved it. She stated that it would not be a part of the plan like the title
page is but if the membership changes, they wouldn’t have to worry about modifying the names. Tracie
Neal asked the committee what they thought about the signature page. Stephanie Bridgett stated that she
did not have a strong opinion either way. William Bateman stated that he did not either. He stated that
he didn’t have a problem with leaving the names on the front or signing at the end.

Tracie Neal stated that in the Executive Summary on the second page, they need to add definitions for
the Post Release Community Supervision (PRCS) population and the Mandatory Supervision (MS)
population. She stated that they have two different populations from realignment and that they could
spell it out a little bit further in that first paragraph. Stephanie Bridgett asked what Tracie would want it
to say. Tracie Neal stated something related to the fact that AB 109 and subsequent trailer bill AB 117
transferred responsibility for supervision of certain low-level offenders released from the California
Department of Corrections and Rehabilitation and identified a population no longer eligible to be
sentenced to state prison requiring that population to serve a local prison term and a term of supervision
to encompass Mandatory Supervision, which wasn’t included before. Stephanie Bridgett asked for
clarification as to where the changed wording would go. Tracie Neal said it would go in the first
paragraph of the Executive Summary. She stated that they could go also include the words “Mandatory
Supervision population and the Post Release Community Supervision population.” Tom Bosenko stated
that he would recommend that it states “serve a local prison sentence in the county jail.” Tracie Neal
agreed and said that it is more specific in defining who we are getting and the impact. Stephanie Bridgett
stated that it makes sense to put something in there. She continued by asking if this is something that
would be put into the document as a redline change based on the conversation. Tracie Neal answered in



the affirmative. She stated that her thought was, if they could get through a couple of these pages, they
would have a redline document to start reviewing at the May meeting.

Tracie Neal continued by stating that in the third paragraph of the Executive Summary that they need to
add that they went back to the Board of Supervisors on June 17, 2014 with an updated plan. Tom Boskeno
suggested having an updated dates page to track the updates rather than having to read through the
narrative. Tracie Neal asked if this should be on the title page. Tom Bosenko stated that if they look at
the bottom of the title page, there is a revised date on the cover, and then they could have a page in time
with the updates in chronological order. He stated that they could continue to have the revised date at
the bottom of the page so that they know which edition is being viewed. Stephanie Bridgett stated that
the next sentence in the executive summary would have to be changed as well, “the current plan with its
few modifications”, because there are going to be a lot of modifications. Tracie Neal agreed. Stephanie
Bridgett asked if they should just cross out the word “few”. Tracie Neal answered in the affirmative. She
stated that she wasn’t sure if they needed the whole sentence. Stephanie Bridgett agreed. Tracie Neal
stated that the purpose of the sentence is to document when it has been reviewed and updated. Stephanie
Bridgett asked if they were removing both following sentences or just one. Tracie Neal stated that they
could leave “It will be returned to the Board of Supervisors for approval when significant modifications
are necessary.” Stephanie Bridgett stated that “it” will have to be changed to “the plan”. Tracie Neal
agreed.

Tracie Neal stated that they had some discussion a couple of meetings back about potentially adding
crime prevention into the executive summary, and she was not sure if the group wanted to consider
adding that fourth strategy. Stephanie Bridgett stated that she thought that they had talked about defining
them out as goals. Tracie Neal stated that Carol Ulloa, who will be at the meeting in May, has looked at
different plans within the state and how they’ve listed strategies and what kind of outcomes and goals
they’ve included. She stated that she has looked a little bit at Carol’s research, and learned that a lot of
plans have strategies with overarching goals, and then each year the committee establishes an outcome
related to those goals. She gave an example that Santa Barbara had overarching goals and outcomes
targeted to measure the performance.

William Bateman stated that there is value in having a general goal at the beginning of that paragraph,
especially since it goes right into the three strategies. He stated that there should be an overarching goal
there, and more specific goals within the strategies. Stephanie Bridgett exited the meeting at 2:59 pm.

William Bateman clarified that the overall goal is to cease recidivism. He stated that is the goal of the
CCP and the funding. He stated that for people released on probation supervision, the goal is to have
them successfully complete through programs or custody and sanctions. He stated that maybe they could
have a general goal in that paragraph, and once they get into the strategies, that is where they start
defining the goals that were outlined. Tracie Neal and Tom Boskeno agreed that it sounded good.

Tom Bosenko stated that there are too many “ands” in the second line of the fourth paragraph. Tracie
Neal stated that they could reduce those. She asked if there was any wording or suggestions for the
overarching goal. William Bateman stated “The Shasta County Public Safety Realignment Plan” and
asked if the date of 2011 would be different. Tom Bosenko stated that it wouldn’t necessarily be year
specific because the overarching goal should remain the same, which is to reduce recidivism, change
behavior, and still have incarceration for those who are non-compliant. William Batman stated they’d



take out the “2011”. Tracie Neal asked William to read what he had written down. William Bateman
stated “The Shasta County Public Safety Realignment Plan ensures public safety through effective
supervision designed to prevent recidivism. To achieve this goal, the Shasta County Public Safety
Realignment Plan utilizes three strategies focused on: Supervision; Assessments, Programs, Services;
and Custody and Custody Alternatives.” Stephanie Bridgett re-entered the meeting at 3:03 pm.

Tracie Neal asked how the group felt about the language. Tom Bosenko stated that he is more of a visual
person. Stephanie Bridgett stated that she did not hear it. William Bateman passed the language over to
Stephanie and Tom to read. Tracie Neal stated that they could get the language in and then play around
with it in May. Tom Bosenko stated that the wording is a little clunky. He stated as you read through it,
it sounds like a run-on sentence because there are so many things that they are trying to name in there,
although there is a colon to break it up. William Bateman stated that the primary goal is public safety
through preventing recidivism, and that was the start of it. Stephanie Bridgett stated that it reads as public
safety through supervision and doesn’t encompass accountability in the main sentence. She stated that
she is not a huge fan of it. Tom Bosenko asked if it could be “ensure public safety through effective
accountability through supervision.” Tracie Neal stated that they could put “supervision and
accountability.” William Bateman stated that he didn’t have any objection to that. Tom Bosenko stated
that gives them a good start.

Tom Bosenko stated that they could weave in prosecution of those not compliant or not in compliance
with the focus of the plan. William Bateman stated that he wasn’t sure if that kind of detail would go
into the overarching goal. Tracie Neal stated that it seemed like it would go into one of the strategies.

Tracie Neal stated that if they keep their goal a little bit broader, they could include what they want
measure within the strategies. She suggested they look at their strategies and update those a little bit. She
stated that there are three strategies: 1) Supervision; 2) Custody and Custody Alternatives; and 3)
Assessment, Programs, and Services. She stated that it sounded like they may want to add Accountability
as a strategy. Stephanie Bridgett stated that she thought that last time that they talked about it, they were
going to change the three strategies into the goals: Public Safety, Accountability, Supervision,
Rehabilitation, and Reintegration. Tracie Neal stated the Assessment, Programs and Services is the
Rehabilitation piece. She stated that the piece that they can add is the accountability and they could add
a strategy that is just Accountability if the group wanted to. She stated that when they are talking about
Reentry/Reintegration, she didn’t know if it would fall under Supervision or Custody and Custody
Alternatives. Tom Bosenko stated he didn’t think it would fall under Custody and Custody Alternatives.
He stated that it could fall under Supervision or Assessments, Programs, and Services. Tracie Neal stated
that with Custody Alternatives, the offenders are in the community. She stated that they are re-entering
into the community and, in essence, living in the community making that transition. Chelsey Chappelle
stated that they have built programs such as STEP-UP and Phase that are there to help them reintegrate.
Tom Bosenko stated that they might break those out like strategies using parentheses. Tracie Neal stated
that they do that later in the plan, where they break up the strategies, but this page is just the executive
summary where we’d want to get in that overarching goal. She stated that if they wanted to add a
different strategy, they would want to add that in the summary.

William Bateman asked if Assessments, Programs, and Services are a part of Supervision. Tracie Neal
answered in the affirmative. She stated that they also have the compliance listed under Supervision. Tom
Bosenko stated that there are a number of ways to look at it. He stated that the STEP-UP program is
listed under Custody and Custody Alternatives because they are getting credits from the jail for attending



the college. He stated the vast majority now are on probation because as they get done serving their
sentences, they can be in the program and transition onto probation, so it’s a combination of
Accountability, Custody and Custody Alternatives, and Supervision. Chelsey Chappelle stated that it is
similar with Phase and the DRC. Tom Bosenko agreed. Tom Bosenko stated that as you drill down into
them, there is a lot of overlap.

William Bateman stated that in terms of strategic thinking with an offender, they’re using supervision to
provide oversight. Included in that supervision are programs that fit that particular person’s needs,
according to the assessments, which are used to rehabilitate the person. They use the custody and custody
alternatives as a strategic way of gaining compliance with supervision. Tom Bosenko stated that some
accountability is not through custody or custody alternatives, but through Probation with sanctions.
Stephanie Bridgett stated that the paragraph is an important one and suggested that they should all come
up with some language to propose at the next meeting. She stated that she wrote down the one proposed
by William so that she has a working model. Tracie Neal stated that the committee members should
consider what the overarching goal should be and bring proposed language to the next meeting. William
Bateman stated that he got the concept from that statutes that relate to CCP.

Tracie Neal stated that for the paragraph about Custody and Custody Alternatives, they should put
language in about the jail operations and the funding over the years. Tom Bosenko agreed and stated that
there is dated material in there. Tracie Neal stated that they want to keep the dated material because it
talks about their history, but they could put information in there about the FY 2017/18 shortfalls and
how the CCP stepped in and provided additional funding, as well as a sentence about out of county jail
beds. She stated that they could come up with some language and talk about it. Tom Bosenko stated that
the top part talked about expanding the jail beds, and they just had the expansion of the 103 beds. Tracie
Neal agreed that should be included.

William Bateman stated that he would like to build on Stephanie’s comment about the importance of the
overarching goals. He stated that the strategies are equally important when considering what the goals
are going to be. He stated that they may want to spend some time individually thinking about what the
goals are for those particular strategies.

Tom Bosenko stated that when talking about compliance, they should talk about enforcement, since they
don’t have a team right now. He stated compliance enforcement is through daily patrol operations or
when they put together an event, like a compliance day. He stated that at some point, later in the
document they can talk about selective enforcement times. Tracie Neal clarified that Tom wanted to
change the compliance team in the document. Tom Bosenko stated that he still wanted the team, but
wanted to include the compliance alternatives, whether through specific operations or patrol operations.
Melissa Fowler-Bradley asked if they could be referred to as “compliance efforts of local law
enforcement partners will continue to make regular face-to-face contacts.” Tom Bosenko stated that
would work.

Tracie Neal asked if they were interested in doing crime prevention as a strategy. She stated that they
are doing misdemeanor filing diversion and they’ve funded, using the innovation subaccount dollars, the
HUB project for juveniles under the age of 18. She stated that she could work up some language on some
crime prevention. Tom Bosenko stated that they could use reduction instead of prevention. Tracie Neal
stated that the innovation subaccount program is defined as crime prevention. She stated that HOPE City
is providing services to at-risk youth with the goal of not having them enter the criminal justice system.



William Bateman asked if they have any programs designed for at-risk young adults. Tracie Neal stated
that the District Attorney’s Office is doing the pre-filing misdemeanor diversion, which seems like it
would hit some of those younger adults. Ben Hanna stated that their primary age group is the younger
people, ages 18-25. William Bateman stated in that circumstance, Tom makes a good point. He stated
that it would not be prevention, it would be prevention of a criminal case, but not prevention of
committing a criminal act. Stephanie Bridgett stated that they’re preventing future crimes by getting
treatment through the diversion program.

Tracie Neal asked if there are any definitions that need to be modified or updated.

William Bateman stated before they move on to definitions, he wanted clarify that they are thinking of
four strategies: Prevention; Supervision; Custody or Custody Alternatives; and Assessments, Programs,
and Services. Tracie Neal asked if she heard Accountability as a strategy as well. Stephanie Bridget
answered in the affirmative. She stated that they all dovetail to that paragraph that they are all going to
propose. Tracie Neal stated that it sounds like it would tie in Supervision; Custody and Custody
Alternatives; Rehabilitation through assessments, programs, and services; Accountability; and Crime
Prevention. She stated that she’s struggling with where the Re-entry/Reintegration fits. She stated that
there are people being released from custody who are returning to the community but they don’t come
under the umbrella of Supervision. She stated it brings to question the process of support for those
people. She stated that there are also people who are on custody alternative programs may need support
for re-entry. She stated that there are also the people who come to Probation who have a different re-
entry process. She stated that she’s not sure where it fits in, but it is a piece. William Bateman stated that
when he thinks about reintegration, the person has participated in programs and is reintegrating
successfully into the community. He stated that it sounded like it should be a sub-category than an actual
independent strategy. Tracie Neal stated that it could be, and that it is definitely a harder one to nail
down.

Melissa Fowler-Bradley left the meeting at 3:23.

William Bateman stated that he likes Prevention, Supervision, Custody, and Assessments. He stated that
he likes Accountability as well, but they will have to figure out how they define that, and whether it may
be a subcategory of supervision and custody, because those are the methods that are being used to hold
someone accountable. William Bateman clarified that at this point they are working with five potential
strategies. Tracie Neal agreed and stated that they are increasing the total number of strategies. William
Bateman stated that they will consider them and work on them at the next meeting. Tracie Neal answered
in the affirmative and stated that they will all work on the language for the overarching goal as well.

Tracie Neal stated that the definitions are still valid but she thought they might need to add Pre-Trial
Supervised Own Recognizance (PSOR). She stated they have the Supervised Own Recognizance
currently but they did have, for about 18-months to 2-years, PSOR. She said she would want Melissa’s
opinion on that.

Melissa Fowler-Bradley reentered the meeting a 3:24.

Tom Bosenko stated that if they’re adding it in the executive summary somewhere, they would add it
somewhere else in the body. Tracie Neal stated that she was talking about the definitions.



Melissa Fowler-Bradley apologized for missing the conversation and asked if they are on definitions
now. Tracie Neal answered in the affirmative. Melissa Fowler-Bradley asked if the definition for
recidivism is correct. Tracie Neal stated that on page 7, they have a very brief definition of recidivism.
Tom Bosenko stated that they can utilize that definition, or they could use the definition that was
provided by the state which talked about a new crime after conviction. He stated that statewide that was
a big debate, the definition of recidivism, because they could have a lot of recidivism before conviction
and then that is not counted in statistical data. Tracie Neal stated that the Board of State and Community
Corrections (BSCC) definition of recidivism is a new conviction either three years after being released
from custody or from supervision. She stated that when they have done their CCP reports to the BSCC,
they’ve included that they don’t have that capability to measure three years once they’ve left the system.
She stated that within the Probation department, they have the ability to measure if they have received a
new conviction or a technical violation while under supervision, but once they leave supervision, we
don’t have the ability to measure. She stated it is the reason that they have struggled with the BSCC
definition, because they want three years once they have exited the system. She stated that she is hopeful
the new case management system is going to be able to get them where they need to be to measure for
the state standard, but she is not sure. Melissa Fowler-Bradley stated that she did not understand why
they cannot capture that now because they know when a new crime is committed and they know when
supervision ends. Tracie Neal stated that they don’t have a method within the JALAN system to run
those types of reports. She stated that they have tried to identify person alerts and tried to pull the
information but when they pull it they know that it isn’t accurate due to cross checking. Melissa Fowler-
Bradley stated that all they would have to do is compare the date that supervision ended and the date of
the new conviction. Erin Bertain stated that they do have person alerts if they come back to Probation
on supervision, but probation only has access to Probation’s data. She stated if they commit a new
misdemeanor, they don’t come back to probation, or if they just go to jail or prison, they don’t come
back to probation. She stated that the portion of recidivism that talks about release from jail is a whole
different population that is not under Probation’s control. She stated that they have set up person alerts
where if a person leave supervision and comes back to probation within 36 months, as long as the alert
is entered, it can be tracked. She stated that it is highly dependent on someone doing the data entry and
beyond that, there are so many other places within the criminal justice system that they can have
committed a new crime and never come to Probation. She stated that recidivism for the people who get
released from custody that never come to probation cannot be measured by Probation. Melissa Fowler-
Bradley stated that where she is having trouble is that it is not just limited to Probation. She stated that
if that person comes back, the District Attorney, the Public Defender, and the court are all involved. She
stated that they ought to be capturing that information, not just when that person comes back to
Probation. Tracie Neal stated that it is the hope with the new system, that they will be able to run reports.
She stated that right now they can run if they were in Probation’s system and reentered Probation’s
system, but it’s only a small scope of population. She stated that there are other people that are getting
new convictions that Probation is not aware of. Chelsey Chappelle stated that there are also other
jurisdictions that they don’t know about. She stated that someone could commit a crime in Tehama or
Arkansas and Probation is not going to know the answers. She stated that the only way for Probation to
know that is to run a rap sheet and there are rules around right to know/need to know as well as time
constraints. She stated that is where recidivism becomes a slippery slope. Melissa Fowler-Bradley stated
that maybe they need to quantify that they are only talking about recidivism in Shasta County. Chelsey
Chappelle stated that they can certainly do that, especially if the other partners are going to report similar
data. Tracie Neal stated she met with Donnell Ewert, Erin Bertain, and a couple of the epidemiologists
at HHSA to talk about trying to establish and get data. She stated that they had some really good ideas
about how they could pull and compare data which could potentially include the entry into another



system to correlate data from multiple sources. She stated that they are definitely going to be able to get
there and, with the new case management system, they will be able to define it more as to what the state
recommends. She stated that she didn’t know if the court has the ability to run reports. Melissa Fowler-
Bradley stated that they definitely can. She stated that they know when probation ends and all they have
to do is look for a subsequent misdemeanor or felony after the date supervision ends. Tracie Neal stated
that it would be worth discussing in the future to really look at recidivism and what they’re wanting to
pull and how they’re going to do it. She stated that it may be premature until we get our new case
management system, but it is a topic worth covering.

Melissa Fowler-Bradley stated that as far as their definitions are concerned, she isn’t sure how they
would want to state the definition of recidivism, but she doesn’t think what they have is very clear. She
stated that there has been an increase in Formal Probation since 2014 and thinks there should be some
information added about that. Tracie Neal stated that she would work on some language to include.

Tracie Neal told Melissa about the conversation that the group had when she stepped out of the room
and asked Melissa if it would be worth it to add a PSOR definition. Melissa Fowler-Bradley stated that
it was a great idea. She stated that PSOR, or something similar to it, is going to come into play when
case bail goes away. Tracie Neal stated that she would work on some language to add for May.

Tracie Neal stated that see didn’t see any changes for the Overview of the Public Safety Realignment
Act (AB 109). She asked the committee if they saw anything that needed to be edited in that section.
Tom Bosenko stated that the rest of the definitions look alright. Melissa Fowler-Bradley asked when
they talk about the Community Corrections Center (CCC) and the Day Reporting Center (DRC). Tracie
Neal stated that they talk about it later on when they talk about strategies. Melissa Fowler-Bradley stated
that they are a key element. Tracie Neal stated that they can include them. Melissa Fowler-Bradley stated
that she remembered that back in 2014 they were really struggling because they had just opened the DRC
in April. Tracie Neal stated that they are celebrating their sixth year of the DRC and the CCC. She stated
that it will be talked about more under updates, but the DRC is getting ready to host a big open house
and Probation is going to do some media coverage. Melissa Fowler-Bradley stated that if the rest of the
group thinks it’s appropriate, under the Key Elements of AB 109, they could include mention of the
CCC and DRC. Tracie Neal asked if the group was okay with adding that. The committee agreed non-
verbally. Tracie Neal stated that she can come up with some language for the next meeting.

Stephanie Bridgett stated that she was looking at the paragraphs before the Key Elements. She stated
that it seems like a lot of the language in there is what they were looking to add into the first paragraph
of the executive summary. She stated that it seems like it is fleshed out well, and they could draw from
that for some ideas. Tracie Neal agreed.

Tom Bosenko brought up Mandatory Supervision violations, but saw that they were already there. Tracie
Neal agreed and stated that the revocations and the parole violations is a big piece and is impactful for
the courts and the sheriff’s department. Tom Bosenko asked they wanted to include Probation with
“Parole Violations and Revocations”. Tracie Neal stated that realignment changed the parole violation
process and the probation violation process was not impacted.

William Bateman stated that he didn’t have any objection to Melissa’s recommended language, but asked
if it was part of the legislation. He stated that when you say “Overview of the Public Safety Realignment
Act”, it sounds like a summary of the actual legislation and the key elements of it. He stated he was



wondering if that is the proper place for specific programs. He stated that he didn’t think there is a
problem with including it in there, he just wanted to make sure that they considered that. Tracie Neal
stated that it was a big part of Shasta County’s development and their local process. She stated they were
dependent on needing these resources to manage the population. Melissa Fowler-Bradley stated that
maybe they have it covered under Enhanced Local Custody Alternatives and maybe that includes it
without actually stating it. Tracie Neal stated that a key element is Rehabilitation and they could identify
that key element as Rehabilitation and Treatment and then list those as a part of it. William Bateman
said that was a good idea. Melissa Fowler-Bradley agreed.

Tracie Neal stated that she has changes for page 11 for Shasta County Funding. She stated that she has
some new language that she can include for the new funding formula. She stated that she can also include
information about how the growth allocation is included as well as Proposition 30. Melissa Fowler-
Bradley asked if they needed to talk about SB 678. Tracie Neal stated that they should put SB 678 in
there and she will work on that language as well.

Tracie Neal continued by stating that the section starting with “Public Safety Realignment funding is
designed to cover...” includes language in there about flexibility and the next page talks about the Public
Defender and District Attorney, and she thinks that language looks good. William Bateman agreed.
Stephanie Bridgett clarified that language refers to the direct allocation. Tracie Neal answered in the
affirmative. She asked if they should put “Additional Public Safety Realignment Funding — Direct
Allocation.” Stephanie Bridgett stated that it makes it more clear.

Tracie Neal stated that she didn’t know of Stephanie or William had any more changes to that paragraph.
Stephanie Bridgett stated that she didn’t right now, but she could take a closer look before May. Tracie
Neal stated that because they are meeting a little bit later in May, they have an extra week to work on it.

Tracie Neal asked if the committee was okay with her defining the Community Corrections Partnership
in the Local Planning and Oversight section including the codes that establish the membership for this
group as well as the Executive Committee. She stated that they don’t currently identify the larger group.
She stated that if they are okay with it, she can go in and put that language in. Tom Bosenko stated that
he is comfortable with it and that she might also consider including, where it says “Chief of Police”, the
method of selection. Tracie Neal stated that she will work on that section to make sure that both groups
are defined and represented. Tom Bosenko stated that during public comment, Mr. Wharton talked about
alternating them but then they would lose the continuity if different people were floating in and out.

Tracie Neal thanked the group for their input and stated that she would work on making redline changes
for the meeting in May. She asked that they work on the overarching goals and bring the proposed
language to the May meeting. She stated that they are also welcome to look at the remainder of the
document and make comments to bring to the May meeting.

Action ltems

None.

Operational Updates
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William Bateman gave an update on the work that the Social Workers have done since January 2019.
He stated that they have placed 25 people in long-term programs, which they define as between six and
18 month residential programs. He stated that 23 are still in program and doing well. He stated that since
January, they’ve had plans of action for outpatient treatment for eight people, six of them remain in their
plan and are doing well. He stated that currently they have 37 people in residential treatment that are all
doing well. He stated that they entered at different times throughout last year, and clarified that the initial
statistics are from January. He stated that he just wanted to let the committee know that they are having
some successes, and hopefully those people will continue with their programming and not recidivate as
a result of receiving these services.

Tom Bosenko gave an update from the jail. He stated that they have completed the jail bed project, and
it actually came out to 103 beds, not 102. BSCC has given the preliminary okay through email to use the
beds and the visual inspection is coming up in May. He stated that there has been a delay in completing
the rec yard project due to the rain. He stated that he didn’t have his usual hierarchy report, but that he
knows that they currently have 27 in the jail for homicide. He stated that they have incorporated Chronic
Offender Accountability Program which is a partnership of the District Attorney, Sheriff, and the City
Police Departments. He stated that it is going along well. He stated that when they are getting those
people in custody, they are trying to hang on to them. He said these individuals have a number of cases
that are being bundled and tend to stay in custody a little longer until the case is adjudicated through jury
trials or pleas. Typically, the bundled cases result in lengthy sentences of either state prison or local
prison depending on what the offenses are. He stated that all of the beds are being utilized.

Danielle Gehrung stated that the Day Reporting Center is celebrating their 6-year anniversary. She
distributed a newsletter and an invitation to the Open House that they will be holding on May 23" to
celebrate. Amanda Owens stated that they are excited about having 6 years, and thanked the committee
for their partnership and support.

Future Agenda ltems

Tracie Neal stated that they would be discussing the CCP Plan Revisions.

Next Meeting

Tracie Neal stated that the next CCP meeting would be on May 22",

Adjourn

Tom Bosenko motioned to adjourn. Melissa Fowler-Bradley seconded the motion.
Motion passed: 5 Ayes, 0 Noes.

Meeting adjourned at 3:53 p.m.
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