Community Corrections Partnership (CCP)
Executive Committee Meeting
May 23, 2018
City Hall — Caldwell Park Conference Room
777 Cypress Avenue, Redding CA

MEMBERS Title of Agency Present | Absent
Tracie Neal Chief Probation Officer — Chairman X
Roger Moore City of Redding Chief of Police X
Tom Bosenko Shasta County Sheriff X
Stephanie Bridgett Shasta County District Attorney X
Jeff Gorder Shasta County Public Defender X

Shasta County Superior Court — a presiding
judge of the superior court or designee

HHSA - the head of the county department of
mental health

Melissa Fowler-Bradley

Donnell Ewert

Attendees:

Erin Ceccarelli, Ruby Fierro, Chelsey Chappelle, Jeremy Kenyon, Carla Stevens, Teresa Skinner —
Shasta County Probation Department

Ben Hanna, Cindy Wilson — Shasta County District Attorney’s Office
Dean True — Shasta County Health and Human Services Agency (HHSA)
Elaine Grossman, Terri Howat — Shasta County Administrative Office
Brian Muir — Shasta County Auditor-Controller’s Office

Celestina Traver — Shasta County Veterans Services Office

Danielle Gehrung — Shasta Day Reporting Center

Jackie Durant — HOPE City

Christine Wright — Wright Education Services

Nikki Balboa — Department of Veteran Affairs

Melissa Hunt — Anderson City Council

Robert Wharton, Steve Kohn — Members of the Public

Meeting Overview

The meeting was called to order at 2:33 p.m. A quorum was present. Introductions were made.

Public Comment

Tom Bosenko entered at 2:35

Robert Wharton stated that the committee is unable to do its job due to lack of funding, so the committee
should go and beg. He recommended that the committee consider getting corporate sponsorship to fund
a jail to provide consequences for petty crimes. He also stated that the county needed a % cent Sheriff
tax to bring in more funds, but that because it was political, the committee could not get involved with
that, and that he would talk to Tom Bosenko about it later.



Jackie Durant provided a testimonial for restorative justice for two high school boys. The youth took
responsibility for the harm they caused and resolved their problems.

Approval of Meeting Minutes

Melissa Fowler-Bradley moved to approve the minutes from the April 18, 2018 Executive Committee
Meeting as written. Jeff Gorder seconded.

Motion passed: 6 Ayes, 0 Noes.

Financial Report

State Allocations

Elaine Grossman distributed a FY 17/18 Revenue handout and stated that the 8 payment was received
and revenues are on target for the year. She stated that the handout did not include growth dollars,
however, funds specific to the Public Defender and District Attorney are included.

3" Quarter Expenditures

Erin Ceccarelli distributed an AB109 Budget to Actuals handout and stated that current spending is on
track to spend the $9.9 million that was estimated at budget time. Donnell Ewert asked why the budget
states $11 million, but she had stated they were on track to spend 9.9 million. Erin Ceccarelli stated that
the projections during the budget discussions included departments spending 90% of their allocated
budget, and that they are on track to spend what was projected. Tracie Neal and Jeff Gorder asked about
the Public Defender spending. Erin Ceccarelli stated that the Public Defender will bill up to the total
budget amount and billing beyond that the funds will come from elsewhere. Jeff Gorder stated that the
Public Defender’s office has a fund balance in the account that they are utilizing. Erin Ceccarelli stated
that the fund balance the Public Defender has is specifically for the Public Defender and not part of the
general CCP funds. Elaine Grossman asked if the Victim Witness was included in the District Attorney’s
total percent. Erin Ceccarelli stated that she did not think so, but she will make sure that it is separate.

Discussion Items

Veterans Justice Outreach Follow-up Discussion

Tracie Neal gave a recap on the presentation from the previous month and opened the floor for discussion
of next steps.

Jeff Gorder stated that he is advising Bill Bateman to have Nikki Balboa meet with the Public Defender
attorneys to discuss veteran’s services.

Ben Hanna stated that the District Attorney’s (DA’s) Office has been working on coordinating with the
Veteran’s Services Office. They are encouraging staff to identify veterans at intake, although currently
the process of identification is based on if there is mention of military service in the case notes. He stated
that they would be working to offer services on a case-by-case basis, based on the severity of the crime
committed. The goal is to get defendants attached to available services. He stated that they have been



communicating with the police to help identify veterans. Tom Bosenko asked if a checkbox on the intake
form at the jail would be beneficial. Ben Hanna stated that the most important thing is to identify the
veterans and an actual procedure to help identify them would be useful.

Celestina Traver stated that there is a process in place to have “Veteran” put on their driver’s licenses to
help identify veterans. She stated that there is also a release form that they can use and/or alter at the jail
that she will give to Tom Bosenko at their meeting tomorrow.

Tom Bosenko asked Jeff Gorder if there is a form or face sheet to identify an individual as a veteran that
could be shared with the prosecution. Jeff Gorder stated that it shouldn’t be a problem. Ben Hanna stated
that they already share information readily in that regard.

Roger Moore asked if there is anything that we do to identify our veteran victims and flag them to give
them assistance as well. Ben Hanna stated that victim services can identify them and refer them to
services. Celestina Traver stated that once the victims are identified at the DA’s office, they send her an
email and she verifies them in the system and refers them to treatment services.

Ruby Fierro stated that asking those questions is also a part of the probation process and that we identify
them in our reports. Jeff Gorder asked if she was referring to the pre-sentence investigations. Ruby
answered in the affirmative. Ben Hanna asked if Probation had considered having a separate caseload
for veterans. Ruby Fierro stated that identification and data collection is inconsistent on the veteran
population. She stated that in preparing for the meeting, the number of veterans identified appeared very
low. The trend appears to be that many of them are on the Domestic Violence (DV) caseload or the
mental health caseload. She stated that she’s hesitant to make a caseload specific for veterans because
of the low numbers of offenders identifying as veterans currently. She could see potentially assigning
all identified veterans to one officer in each supervision unit that would also supervise other offenders
in addition to the veterans. This is something that will be further researched. She stated that we definitely
want to make sure that we are getting them those targeted services.

Nikki Balboa stated that Butte County has a PO that has a small caseload of vets because veterans can
receive treatment services through the VA. They also operate a Veterans Court. She stated that Butte
County has a veteran-centric treatment oriented court. She stated that she is able to monitor treatment
progress if services are being provided through the VA. Jeff Gorder stated that there are statutes that
require a diagnosed condition connected to the offense that will allow for veteran diversion and those
are the ones that they are primarily focusing on. Christine Wright stated that there are a lot of veterans
that they provide domestic violence classes to and payment assistance for those classes would be useful.
Nikki Balboa stated that New Beginnings in Butte County offers services for free to veterans. Tom
Bosenko asked if HHSA is connecting veterans with services. Dean True answered in the affirmative.
Nikki Balboa stated that even without a formal Court there are always ways to improve coordination.
She stated that they could develop forms for the jail, the discharge planner could contact her, and the
various agencies should ask individuals if they have served in the US Military rather than if they are a
veteran to help get better data. Ruby Fierro stated that they need more data before making decisions
about having a dedicated PO.

Roger Moore asked about the limits to veteran’s services. Nikki Balboa stated that they are unlimited
and in her experience, veterans are more likely to agree to treatment and that they are trying to eliminate
other barriers.



Tracie Neal asked if we were asking about veteran status during PSOR interviews and if the data was
available. Chelsey Chappelle stated that 57 people were identified during that time of the grant, and that
only 10 ended up on formal supervision. She stated that this told her that they needed to continue the
efforts of identification through SOR, because so many of them do not go to supervision. Melissa Fowler-
Bradley asked if it was 57 out of the full three years. Chelsey Chapelle answered in the affirmative.

Nikki Balboa clarified that the treatment at the VA is limitless, however, the Veterans Court is not
limitless. It is at the jurisdiction of the court related to whether or not they want to continue to provide
the veteran treatment options.

Tracie Neal stated that it appeared that identifying veterans is the top priority. She followed up by asking
if it would be possible to put a trackable indicator on the booking sheet. Tom Bosenko stated that it
should be simple. Roger Moore stated that it should be on the arrest face pages as well for victims and
suspects. Tom Bosenko stated that he would need to contact Chief Johnson and state partners to
determine the feasibility of implementing.

Donnell Ewert asked if there are veterans in the Behavioral Health Court. Jeff Gorder stated that there
was at least one. Donnell Ewert asked if the VA was providing services. Dean True stated that if they
are VA connected, they could send them over.

Tracie Neal stated that the top priority is identification. She stated if the jail could do a trackable indicator
and if there is also one on law enforcement forms, it would be helpful. Also, if the DA, Public Defender
and Probation could make sure that they are asking the questions, that would allow us to identify the
population and then target the services. She asked if that would help with the misdemeanor population.
Melissa Fowler-Bradley stated that for military diversion, they rely on the Public Defender for
appropriate cases. Nikki Balboa stated that most of her referrals come from the Public Defender. Melissa
Fowler-Bradley stated that the misdemeanor calendars are large and talking to people before they go to
court is an area where they need help. Elaine Grossman asked if the conflict indigent defense attorneys
are in the same situation as the Public Defender attorneys, where we are relying on them to bring forth
those diversion options. Melissa Fowler-Bradley answered in the affirmative. Jeff Gorder stated that we
should invite the conflict attorneys to take part in any discussion that Nikki might be a part of so that
they can benefit from that.

Tracie Neal asked if Nikki would be able to attend the monthly STOPP event. Nikki Balboa stated that
Celestina Traver attends, and that Celestina would already do anything there that she would. She stated
that what she can do that Celestina can’t, is that she can verify if the veteran is attending treatment. She
stated that she is going to a Veteran’s Court conference and will be gaining more knowledge that she
can share. Tracie Neal stated that a couple of our team will be attending the Collaborative Courts
conference. Celestina Traver stated that she would also be going to a Veteran’s Court conference
Celestina stated that although Nikki Balboa has access that she doesn’t regarding VA healthcare, she is
connected to VA benefits and can take care of all the other services. Tracie Neal asked if there is a desire
for a Veterans Court from the DA. Ben Hanna answered in the affirmative.

Roger Moore stated that he’s checking with his IT to see if Spillman can incorporate a veteran’s box.



Tracie Neal asked about what the next steps should be. Ben Hanna stated that identifying veterans is the
most important thing, as well as a dialog between the DA and the Public Defender. Tracie Neal stated to
have something on a law enforcement report would be ideal. Melissa Fowler-Bradly stated it could be
on the Probable Cause Declaration (PCD). Roger Moore stated that they would want something that
would be there for both victims and defendants. Tom Bosenko stated that it should be something
consistent across the board. Melissa Fowler-Bradley stated that the PCD is received by all parties. Tom
Bosenko stated that the PCD can be delayed for complaints. Jeff Gorder stated that the simplest thing
would be getting it in the minds of the attorneys to ask about veteran status because looking at the PCD
often doesn’t happen right away. Roger Moore stated that having it on the face page would be better for
stats gathering. Jeff Gorder agreed stating that the face page is right after the complaint and that the PCD
can get buried. Chelsey Chappelle stated that a checkbox on the face page would be good so we can run
statistical information off of it. Melissa Fowler-Bradley asked how information is currently obtained for
felony cases. Ben Hanna stated that it is gotten from police reports, so if the questions aren’t being asked,
then they don’t get that information.

Tracie Neal stated that the committee would revisit this topic towards the end of the summer.
Action Items
There were no Action Items

Operational Updates

Dean True distributed the Shasta County Crisis Intervention Training Course, April 23-25 handout, gave
an overview of the training. He stated that two trainings have been approved and that they held their first
one in April with 30 attendees. He went over the evaluation summary, and stated that the next training
will be in September and will probably be limited to law enforcement. Roger Moore stated that he was
glad that Joel Fay was one of the presenters and that he got good feedback. Dean True stated that the
biggest complaint was the training room. Tom Bosenko suggested using the McConnell Foundation or
the Community Room at City Hall. Jeff Gorder asked which law enforcement agencies were in
attendance. Dean True stated Redding Police, Anderson Police, Probation, Sheriff’s Office, and
California Highway Patrol. Jeff Gorder asked if there would be another 30 people in September. Dean
True stated that it is up to the departments and that he thought it went well being law enforcement
exclusive. Tracie Neal stated that there would be 6 to 7 from Probation. Roger Moore stated that RPD
would probably send 5. Dean True stated that the training is POST and STC certified. Roger Moore
stated that his guys liked that it was law enforcement specific.

Danielle Gehrung thanked those who attended their 5-year celebration. She stated that the next
graduation would be July 26™ at 6pm at the Holiday Inn. Donnell Ewert asked how many were
graduating. Danielle Gehrung stated that it was too soon to tell.

Tom Bosenko stated that the BOS approved funding to add showers for the jail so that they can add
additional beds. An RFP will be released on Friday and bids will be opened on July 12™. Construction
is scheduled to start in August and be completed in December. He stated that the BSCC approved the
initial plans and a request has been made to have the ability to utilize the additional beds on each housing
level as showers are completed so they won’t have to wait until all construction is done to utilize the



additional beds. He stated if the funding stays in the state budget for the new Courthouse, they will be
looking into conversion of courtrooms, adding 60+ beds and rehabilitative space/classrooms.

Future Agenda ltems

Tracie Neal stated that Melissa Janulewicz would be providing a presentation on Homeless and Housing
in Shasta County at the next CCP meeting.

Tom Bosenko stated that he would like to have information on Mental Health services, drug addiction
services and treatment resources available.

Jeff Gorder stated that this was his last meeting and that this committee has been a highlight of his Public
Defender work. He stated that it has been a pleasure to work with the committee members and the
community members. He stated that there is a misconception that nothing is being done, but a lot of
work has been done and that it is a never-ending process. He stated that Bill Bateman will have a lot to
contribute to the committee. He stated that it was impressive how the committee can think about the
good of the whole and carry the spirit of collaboration as budgets shrink. He stated that Tracie Neal has
been remarkable as the chairman of the committee. He stated that perhaps he will end up being a
meddlesome citizen observer. Robert Wharton stated that meddlesome citizens can see the collaboration
and that Bill Bateman has an important role to fill. Tracie Neal stated that Bill Bateman will have to live
up to Jeff’s early budget requests.

Next Meeting
Tracie Neal stated that the next meeting would be an Advisory Committee meeting on June 20",
Adjourn

Jeff Gorder made the motion to adjourn. Roger Moore seconded the motion. Motion passed: 6 Ayes, 0
Noes.

Meeting adjourned at 3:44 p.m.



