
1 

Community Corrections Partnership (CCP) 
Executive Committee Meeting 

October 17, 2018 
City Hall – Caldwell Park Conference Room 

777 Cypress Avenue, Redding CA 
 

MEMBERS Title of Agency Present Absent 
Tracie Neal Chief Probation Officer – Chairman X  
Roger Moore City of Redding Chief of Police X  
Tom Bosenko Shasta County Sheriff  X 
Stephanie Bridgett Shasta County District Attorney X  
Bill Bateman Shasta County Public Defender X  

Melissa Fowler-Bradley Shasta County Superior Court – a presiding 
judge of the superior court or designee X  

Donnell Ewert HHSA – the head of the county department of 
mental health   X 

 
Attendees: 
 
Erin Ceccarelli, Chelsey Chappelle, Carol Ulloa, Jeremy Kenyon, Teresa Skinner, Nicolas Hitchko – 
Shasta County Probation Department 
Eric Magrini – Shasta County Sheriff’s Office 
Elaine Grossman – County Administrative Office 
Brian Muir – Shasta County Auditor Controller’s Office 
Robert Bowman, John Hobbs – Shasta College 
Jackie Durant, Nathaniel Kay, Laura Griffis – HOPE City Redding 
Danielle Gehrung – Shasta Day Reporting Center 
Robert Wharton, Steve Kohn – Members of the Public 
 
Meeting Overview 
 
The meeting was called to order at 2:34 p.m. A quorum was present. Introductions were made. 
 
Public Comment 
 
Robert Wharton asked if the estimated completion of the jail was still expected to be completed by the 
end of the year and if there will be a deficit in rehabilitative services with the expansion. Tracie Neal 
stated that Undersheriff Magrini would have the opportunity to address those questions during 
operational updates. 
 
Approval of Meeting Minutes 
 
Tracie Neal stated that the minutes were not complete and that the item would have to be tabled until the 
November meeting. 
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Financial Report 
 
State Allocations 
 
Elaine Grossman distributed a FY 17/18 Revenue and FY 18/19 Revenue handout and stated that for FY 
17/18 all state allocations had been received. She continued by stating that for FY 2018/19, the first 
payment has been received and that they are expecting $8 million in state allocations, not including 
growth, compared to $7.6 million in FY 17/18. 
 
Annual Expenditure Report 
 
Erin Ceccarelli distributed a AB109 2018/19 Requested Budget and AB109 2017/18 Budget to Actuals 
handout and stated that she updated the fund balance with the actual expenditures for each department. 
She stated that it was only about $24k off what was estimated at budget time. She stated that $1.6 million 
was spent from the fund balance, and that spending is at a higher rate than what is coming in and that 
was something to keep in mind for future years. She stated that the last column is the estimated fund 
balance available at the end of the current fiscal year. She stated that the Budget to Actuals include 
quarterly expenditures for each department. She continued by stating that the revenue amounts did not 
include growth. 
 
Tracie Neal stated that Bill Bateman was wondering about his 0.23 over 100%. Erin Ceccarelli stated 
that it meant that he spent slightly more than his projected budget, which is okay because the Public 
Defender’s office has money that is separate. Tracie Neal stated that it would be the same for the District 
Attorney as well. Erin Ceccarelli stated that was correct. 
 
Bill Bateman asked if the 18/19 budget request had been submitted to the CCP last year. Erin Ceccarelli 
stated that would have been approved by the CCP last February. Bill Bateman asked if the CCP funds 
would have made up the 100% and the regular budget would have covered the 0.23%. Erin Ceccarelli 
stated that the .23% is out of the Public Defender’s entire budget which was the $148k plus the $60k, 
and that the actual expenditures were slightly higher than that. She stated that the Public Defender’s 
office spent the $60k and the revenue that came in, plus a little bit of the Public Defender’s fund balance. 
She continued by stating that the numbers on the handouts came from the fund balance designations that 
Bill Bateman completed for year end. 
 
Discussion Items 
 
Presentation on HOPE City HUB 
 
Tracie Neal stated that this program was funded through the innovation sub-account dollars. She stated 
that it was a long process that included Board of Supervisors action, going through a Request for 
Proposals, CCP members sat on the review panel, and the funds were awarded to HOPE City. 
 
Jackie Durant began by talking about what Restorative Justice (RJ) is. She stated that programs under 
HUB run under the philosophy of RJ. She asked for the definition of “justice.” Robert Wharton stated 
that it is a subjective intangible, that means one thing to one community and something else to another. 
It cannot be defined and it is a balance, at best, of fairness, which can be defined as giving and taking. 
But justice itself is a subjective intangible. The real philosophy of a philosopher. One that grows weak 
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when fear grows strong and nothing anyone should seek. But often we seek what’s tangible when we 
demand the enigma we call justice, we want money or other costs. Jackie Durant thanked him for his 
definition and stated that was the most thorough definition of justice she’s ever heard and that there are 
as many definitions of justice as there are offenders and victims. She stated that Martin Luther King, Jr. 
said “Injustice anywhere is a threat to justice everywhere” and that justice is “love correcting that which 
revolts against love.” She stated that for HOPE City, a crime is not only a violation of the rules, but a 
violation of relationships, whether it’s a violation of the victim, the community, or social norms. She 
stated that if conflict, crime, or wrongdoing causes harm, then justice should be the solution. She stated 
that HOPE City’s definition of justice is that justice repairs every violation of the relationship. She stated 
that RJ is a philosophy and an approach that focuses on the needs of those who have been harmed and 
raises accountability of offenders by addressing those needs. She stated they are inserting the human 
element back into the equation. She stated that victims are often protected by pulling them aside and not 
allowing them to the opportunity to ask questions of their offender, and that it’s an injustice to not allow 
those questions to be asked because the answers can bring healing. She stated RJ includes community 
members in resolving how to heal, repair, and move forward. She addressed common misconceptions 
by stating that it is not soft on crime or soft on criminals. RJ confronts offenders with the individuals to 
whom they caused harm. She stated that RJ is not only for juvenile offenders. She stated that she hears 
people say that it’s good for juveniles because they’re moldable. But RJ is not just for the offender, and 
by saying the RJ is just for juveniles, it is saying that the needs of the victims of adult crimes aren’t as 
important as the needs of the victims of juvenile crimes. She stated that RJ can address any victim and 
any crime, when you have an offender that is willing to take responsibility for the harm caused. She 
stated that RJ is not a standalone component and that it complements the current criminal justice system 
because not every offender wants to take responsibility for they harm they’ve caused. 
 
Jackie Durant continued by stating that HOPE City HUB was chosen for the grant and is a flow of 
services. She directed the committee to review the descriptions of the eight programs offered. She stated 
that an example of the impact of HUB programs is Mt. Lakes High School (MLHS), an alternative high 
school for at-risk youth who do not function well within mainstream schools. Nathaniel Kay, one of the 
mentors went onto the school campus and mentored students every day. She stated that prior to Nathaniel 
Kay mentoring at MLHS, in 2016/17, the graduation rate was 41%. She stated that the school gives credit 
to the “Nathaniel Factor,” for the 2017/18 graduation rate increasing to 65%, and for 2018/19, the 
graduation rate is on track for 85%. 
 
Nathaniel Kay stated that the graduation rate in 2014/15 was only 14%. He continued by sharing a story 
of transformation of a youth over a period of six weeks. He stated that in the beginning, “John” was very 
closed off and was at MLHS for pulling a knife on another student. By the end of six weeks, John stated 
that he knew what he did was wrong and that he wanted to make it right. Nathaniel stated that he mediated 
a Restorative Justice Chat between the two boys, both sides of the offense were revealed to the other 
party, needs were discussed, and the boys were hugging by the end of it. He stated that John is now back 
in a mainstream school and is doing great. Jackie Durant presented the Restorative Justice Chat Card, 
which is a scripted model for resolving conflict and can be used anywhere for any conflict, even at home 
with children and spouses. 
 
Laura Griffis stated that they have added four programs to the mentoring at MLHS. The first is a circle 
of support and understanding where the youth learn to communicate in a safe space and create 
agreements rather than rules. The second is “My Justice Journey” where the youth tell their stories 
through art. The third is “Habitudes.” And the fourth is “Rise Club” which is about making a difference 
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in the community. She stated that the youth are working on a project to beautify Shasta Lake City. Jackie 
Durant opened the floor up for questions. 
 
Eric Magrini clarified that the mentoring started in 2017. Nathaniel Kay stated that the mentoring started 
in February of 2016. Eric Magrini commented that the graduation rate was on an upward trend already 
since it went from 14% to 41%. Nathaniel Kay stated that it could have been due to administration 
changes and that he didn’t know. Laura Griffis stated that the school counselor attributes it to the 
“Nathaniel Factor”. Eric Magrini stated that the mentoring wasn’t there yet. Nathaniel Kay stated that 
there are really good things happening at the school and they get to be a part of it. 
 
Roger Moore asked if the HUB program was ever used as a diversion program. Tracie Neal stated that 
the program is for any youth who is at risk, not just probation youth. She stated that the Neighborhood 
Court was also a restorative justice program youth participate in. Roger Moore clarified that it is for 
lower level and not diversion for a crime. Tracie Neal stated that was correct and that if a youth came 
through Probation’s diversionary program and they could be referred to Youth Options,  the 
Neighborhood Court, or the HUB. Roger Moore asked if that case would drop off of their record. Tracie 
Neal stated that most juvenile records are sealed upon successful completion according to the law. Roger 
Moore asked if it could be used for diversion for adults. Tracie Neal stated that adults could be referred 
to Neighborhood Court, but there are limited incentives built into it.  
 
Presentation on STEP-UP 
 
Robert Bowman started the Shasta Technical Education Program-Unified Partnership (STEP-UP) 
presentation by stating that STEP-UP has two new partners with the Butte County Office of Education 
and the California Department of Corrections and Rehabilitation. He stated that STEP-UP is in its fifth 
year, and that he brought a student to share his story with the committee. He stated that graduation rates 
have climbed and that they are on track to have 51 graduates in 2018/19. He stated that out of the 
certificates available (Heavy Equipment Operation and Maintenance, Welding, Automotive Technology, 
Industrial Technology, Business and Office Administration, and Fire Technology), Heavy Equipment 
Operations and Maintenance is the most popular and the most successful during and after. He stated that 
the post graduate employment rate is 82%, and 74% of those are employed in the areas that they studied 
in school. He stated that the recidivism rate for STEP-UP is 19%, which is great compared to the 
California average of 65%. He stated that the cohort’s Grade Point Average (GPA) is 2.77, and current 
student employment is at 43%. He stated that the number of students on the Dean’s List keeps increasing, 
which is significant because to be on the Dean’s List, the student must be enrolled in at least 12 units 
and have a GPA of 3.5 or higher. He stated that STEP-UP has been recognized by California Chancellor’s 
office as the number one student success program in the state out of all 114 community colleges. He 
stated that based on the rate of $110 per day, the annual cost to house an offender in the Jail is $40,150 
and the annual cost of attendance at Shasta College is $24,150. He stated that STEP-UP also works with 
programs like the Addicted Offender Program and the Day Reporting Center, and that their goal is to 
make sure the students can make positive decisions by the time they are done with the program.  He 
stated that STEP-UP is referral based, so interested students should talk to Probation Assistant Nick 
Hitchko or Sergeant Abernathy with the Work Release Program. 
 
Bill Bateman asked how eligibility is determined. Robert Bowman stated that the student cannot have 
been convicted of a domestic violence crime within the last five years, because they have a Violence 
Against Women’s Grant on campus, and they cannot have individuals with any type of sex offense or 
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violent felony. He stated that there is no blanket ban and they review each candidate on a case by case 
basis, but the reality is that Shasta College is an open campus, so individuals with these convictions can 
attend, but they are not being supervised by STEP-UP and are not being held accountable, and 
accountability is a huge part of the program. Another part of the program is that STEP-UP looks forward, 
not back. 
 
Nathaniel Kay asked who to contact at probation for the program. Nick Hitchko stated that it was him. 
Nathaniel Kay stated that he has had offenders in the Nurturing Father’s program interested in getting 
their high school diplomas and asked if there was anything with STEP UP to assist them. Robert Bowman 
stated that Shasta College doesn’t require people to have their high school diplomas to attend, but there 
are a number of organizations to help get diplomas including Shasta Adult School, California Heritage 
Youth Build Academy, and Shasta College’s internal program. However, students cannot get financial 
aid to pay for school without a high school diploma, so STEP-UP would adjust the program for those 
individuals so that they would not have to take 12 units and can substitute the high school equivalency 
courses. Nick Hitchko stated that the GED director at the SMART Center says that there are currently 
slots available for their GED program. 
 
Robert Bowman handed the floor over to John Hopps who shared his story of abusing opiates and 
damaging his relationships with his family, and how now his family is proud of him, and he attributes 
his success to education. He talked about his experience in Fire Camp, and how another offender thanked 
him for being there, and his epiphany of how “each one of us can change the world.” He stated that he’s 
worked hard to make things right with his family, and how STEP-UP is a great opportunity that 
reintroduced structure and has kept him accountable. Robert Bowman stated that CCP support makes it 
happen and he was proud that zero STEP-UP students were taken into custody, for any reason, during 
the evacuations over the summer, and that the students are part of the solution rather than part of the 
problem. 
 
Bill Bateman asked what John Hopps’ day looks like. John Hopps stated that he catches a bus at 6:30 
am to get to the college by 8 am. He is taking 6 classes, Monday through Thursday, including job 
preparedness and advanced welding. He stated that he is getting straight A’s so far this semester and that 
he’s also taking general education classes for his Associate’s Degree. He stated that he’s not from 
Redding and that he used to live in Portland. He’s no longer in Portland because he’s working hard to 
stay clean and he’s being careful about who he associates with. He stated that in his free time he likes to 
go mountain biking and play disc golf. 
 
Nathaniel Kay stated that John Hopps had a powerful story and that he appreciated him sharing it. John 
Hopps stated that it was from the heart. Robert Bowman stated that his thought it was important to share 
a good news story. He stated that he was grateful to have Nick Hitchko as a part of the program.  
 
Robert Bowman stated that their next graduation will be on May 16th, 2019 at 3pm in the Shasta College 
Theater. He continued by stating that Shasta County was recognized by the California Stated Association 
of Counties (CSAC) as a best practice, and that the awards ceremony would be taking place on December 
11th at 9am in the Shasta County Board Chambers. Tracie Neal stated that it’s a best practice and that 
CSAC will be making a video to share with the rest of the state. 
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Robert Bowman stated that contact information is in the brochure and that if they know of any students 
who may be interested in the program to send them to Nick Hitchko or the Community Corrections 
Center. 
 
Update on Membership Recruitment, Year End Report, and Plan Revisions 
 
Tracie Neal stated that November will be busy: the Annual Board of State and Community Corrections 
(BSCC) survey will need to be completed and reviewed by the Executive Committee; the CCP Annual 
report will also be reviewed and discussed; and the committee will be receiving a presentation from the 
Public Defender’s Office on their social workers. There will be a CCP meeting in December, and at that 
meeting revisions to the CCP Plan will be reviewed and discussed, and the CCP membership applications 
will be discussed. In January, the executive committee will be reviewing the CCP Plan and start 
discussions about the Fiscal Year 2019/20 budget.  
 
Action Items 
 
There were no Action Items 
 
Operational Updates 
 
Roger Moore stated that Redding Police Department has been stepping up their joint ventures with 
Probation with compliance checks and that the partnership is going well. 
 
Eric Magrini stated that in response to Robert Wharton’s questions during public comment, the Sheriff’s 
Department is installing 11 showers in the jail, and they are on track to finish after the first of the year. 
He stated that the concrete work is done and that they are waiting for fabrication and installation. He 
stated that they have divided out another recreation yard and are adding another toilet/sink combo. He 
stated as the showers come online in each pod, additional beds will be opened up in that pod, so they do 
not have to wait for all construction to be done to get more beds. Robert Wharton asked if there would 
be an increase in beds before the end of the year. Eric Magrini stated that hopefully they will see a bed 
space increase by the end of next month. He continued by stating that the Jail will not be losing any 
programming space. He stated that they worked with BSCC to increase their square footage to include 
some of the mezzanine levels to get the square footage appropriate to add double bunks. So, they will 
not be eliminating classroom space, libraries, or things of that nature. He stated that they are dividing 
out the recreation yards, but they are within BSCC standards, to give more recreation time for the 
increase in inmate capacity. They are working to get video visitation on tablets to help with visitation. If 
anything, they are increasing their effectiveness in visitation, education, and commissary. 
 
Danielle Gehrung stated that the DRC is doing well. She stated that they recently had a Family Night 
where they turned the DRC into an Italian restaurant. Kent’s Market donated spaghetti. The next Family 
Night is on October 31st, to give participants a prosocial activity to participate in on Halloween. 
 
Tracie Neal introduced Carol Ulloa as the new Division Director for the Community Corrections Center, 
she has been there since mid-September, and transferred from the Juvenile Division. 
 
Future Agenda Items 
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There were no future agenda items. 
 
Next Meeting 
 
Tracie Neal stated that the next meeting would be an Executive Committee meeting on November 14th. 
 
Adjourn 
 
Roger Moore made the motion to adjourn. Melissa Fowler-Bradley seconded the motion. Motion passed: 
5 Ayes, 0 Noes. 
 
Meeting adjourned at 3:55 p.m. 


