Community Corrections Partnership (CCP)
Executive Committee Meeting
August 16, 2017
City Hall — Civic Center Community Room
777 Cypress Avenue, Redding CA

Attendees:

Tracie Neal, Edward Miller, Erin Ceccarelli, Ruby Fierro, Chelsey Chappelle, Teresa Skinner —
Shasta County Probation Department

Tom Bosenko, Mike Lindsey — Shasta County Sheriff’s Office

Peter Hansen — City of Redding Police Department

Donnell Ewert, Jon VanFossan — Shasta County Health and Human Services Agency
Jeff Gorder — Shasta County Public Defender’s Office

Stephanie Bridgett, Benjamin Hanna — Shasta County District Attorney’s Office
Elaine Grossman, Terri Howat, Larry Lees — Shasta County Administrative Office
Nolda Short — Shasta County Auditor-Controller’s Office

Karen Day, Jennifer Cross — Department of Adult Parole Operations

Danielle Caito, Amanda Owens — Shasta Day Reporting Center

Robert Wharton — Member of the Public

CCP Executive Committee Members are in bold.

Meeting Overview

The meeting was called to order at 2:33 p.m. A quorum was present. Introductions were made.

Public Comment

Robert Wharton stated that when he was at the city budget discussions, they noted increases to
PERS, and he wanted to make sure that the Committee was aware that these increases would be
coming in the future and would impact the budget.

Approval of Meeting Minutes

Jeff Gorder moved to approve the minutes from the April 5, 2017 meeting. Tom Bosenko seconded
the motion. Motion Passed: 5 Ayes, 0 Noes, 1 Abstention (Peter Hansen).

Jeff Gorder moved to approve the minutes from the May 3, 2017 special meeting. Tom Bosenko
seconded the motion. Motion Passed: 5 Ayes, 0 Noes, 1 Abstention (Peter Hansen).

Jeff Gorder moved to approve the minutes from the May 8, 2017 special meeting. Tom Bosenko
seconded the motion. Motion Passed: 5 Ayes, 0 Noes, 1 Abstention (Peter Hansen).

Financial Report




State Allocations

Elaine Grossman distributed a FY 16/17 Revenue handout and stated that this is the eleven month
report, the projections are 3% from our annual projected amount, and that the payments are looking
good and are on time. Jeff Gorder asked when they could expect the last payment for the year.
Elaine Grossman stated that payments are usually made around the 25" of the month. Tom
Bosenko asked if they are expecting the payment to be on target. Elaine Grossman stated that they
are.

2017/18 CCP Budget Overview

Erin Ceccarelli stated that in the last year, the CCP has had multiple budget discussion meetings.
She distributed the AB109 — FY 17/18 Budget — Approved handout and stated that all the items that
were approved in the special meetings in May are included. She stated that the majority of the
budget pays for staffing, including: 33 Probation staff, one Redding Police Department officer for
the compliance team, a little more than 25 Sheriff staff, two Mental Health/AOD staff, one Social
Services staff, part of one Social Worker for the Public Defender, two District Attorney staff, and
two floors of the jail. She noted that the Approved Budget ($11.2 million) was more than the
Estimated Revenue ($7.7 million), therefore the budget would require drawing a significant
amount from the fund balance. She discussed the Carryover Projections handout and stated that
assuming ongoing expenditures and revenue, they would be $1.7 million short for FY 2019/20.
She stated that she recognizes that not all of the funds will be spent, but even spending at 90%,
they would still be $500,000 short in FY 2019/20. She advised that the committee be cautious
about depleting the reserve funds. Tom Bosenko stated that he remembered there being a motion
to have the reserves at $2 million. Erin Ceccarelli stated that the Auditor-Controller recommended
a reserve of 15%, but that there was no action taken and it was not listed on the agenda as an action
item. Peter Hansen asked what the projections were based on. Erin Ceccarelli stated that the
projections assumed a flat revenue. Donnell Ewert asked if the Work Release program was paid
for by the CCP. Tom Bosenko stated that not all of it was. Mike Lindsey stated that the CCP
virtually funds the entire program. Donnell Ewert asked how much of the jail budget is funded by
CCP. Mike Lindsey stated that it was about 15%. Donnell Ewert asked how much of Adult
Probation was funded by CCP. Erin Ceccarelli stated that it is about 70%. Donnell Ewert stated
that it is important to remember that before AB109 there was no work release program, no funding
for treatment programming, and a floor of the jail was closed. Tracie Neal added that 70% of the
Adult Division is a huge amount and that without CCP funding, they would not be able to supervise
offenders at the level needed. Tom Bosenko stated that work release existed before AB109
funding, and that without prosecution, there would not be anyone on probation. Donnell Ewert
stated that he was not saying that things were better before AB109, but that there were serious
deficits in the system.

Discussion Items

Day Reporting Center Annual Report

Amanda Owens distributed the Annual Report for GEO Reentry Services Shasta Day Reporting
Center in Partnership with Shasta County Probation (Report) and gave a brief overview of the
Day Reporting Center (DRC). She discussed staff training and program changes, including the



Aftercare program pilot, the update to the reward system, the parenting programming, employment
readiness and substance abuse. She discussed collaboration and partnership for the program as
well as areas of improvement. Amanda stated that the simple answer related to the definition of
success in the DRC is the number of people completing the program, however there are a number
of other measures of success. Tracie Neal stated that the Probation Department tracks reentry and
recidivism rates.

Action Items
Presentation of District Attorney’s Misdemeanor Diversion Program and Funding Request

Benjamin Hanna gave an overview of the diversion program describing the need for the program,
the target population, how the program would be implemented, and how they would measure
effectiveness. He stated that they currently have five referrals for the program. He continued by
describing the funding request, stating that the initial request brought to the CCP was for staff and
that this request is for operating costs including services, supplies, and A-87 charges. Benjamin
Hanna stated that the program is limited to drug offenses because it makes it easier to identify the
needs of the individual, he continued by stating that this was not to say that they would not be
branching out in the future to other charges. He also stated that the program would be for drug
charges only and would not include participants who had multiple charges that included non-drug
offenses. Benjamin Hanna stated that they are hoping to have between 50 and 75 participants
annually. Stephanie Bridgett stated that the data related to the number of offenders who would fit
in the parameters of the program was not historically gathered. Benjamin Hanna stated that they
were going to rely on the treatment providers for substance abuse programs. Donnell Ewert
encouraged the diversion program to also refer individuals to Aegis.

Peter Hansen moved to approve the funding request of $44,020.58 for operating costs. Tom
Bosenko seconded the motion. Motion Passed: 6 Ayes, 0 Noes.

Tom Bosenko requested a six-month update on the diversion program. Stephanie Bridgett stated
that they could do that. Tracie Neal stated that an update is tentatively scheduled for May.

County CEO and Board of Supervisors Funding Request for Out of County Beds

Larry Lees stated that he and the Board of Supervisors understand that this is not a sustainable
request, however they believe that the additional bed space is needed. Donnell Ewert stated that
he was under the impression that at the Board of Supervisors meeting that the request would be
for a loan from the CCP. Larry Lees stated that $200,000 would be a loan from the County’s
contingency reserves, where this request is for the other $300,000 from CCP AB109 funds. Jeff
Gorder clarified that this is the same amount that the CCP had eliminated from the 2017/18 budget
for out of county beds. Tom Bosenko stated that it was.

Jeff Gorder moved to approve the funding request of $300,000 for out of county custody beds.
Tom Bosenko seconded the motion. Motion Passed: 6 Ayes, 0 Noes.

Sequential Intercept Mapping Workshop Funding Request



Tracie Neal gave an overview of the Sequential Intercept Mapping (SIM) workshop and explained
that the funding request was to cover additional costs for the agreement not previously approved
by the CCP.

Donnell Ewert moved to approve the funding request of $1,000 from Planning and Implementation
funds for the SIM workshop. Tom Bosenko seconded the motion. Motion Passed: 6 Ayes, 0 Noes.

Cancellation of September 20, 2017 CCP Advisory Meeting

Tracie Neal explained that this meeting was the week before the SIM Workshop and requested
that the meeting be cancelled.

Tom Bosenko moved to approve the cancellation of the September 20, 2017 CCP Advisory
Meeting. Stephanie Bridgett seconded the motion. Motion Passed: 6 Ayes, 0 Noes.

Funding Request for Misdemeanant Population Accountability

Peter Hansen stated that the funding request was for the low level offenders that are causing the
greatest number of quality of life issues. He stated that these funds were not for incarceration, but
that they were for consequences and accountability. He stated that the purpose was to utilize the
funds to keep misdemeanor offenders from becoming felony offenders, and that he doesn’t know
the exact numbers, but the total request would be around $625,000. This could pay for one attorney
and support staff in the District Attorney’s Office, one Deputy Probation Officer (DPO) and
support staff in the Probation Department, and one Public Defender attorney and support staff in
the Public Defender’s Office. Jeff Gorder asked how this would play through the system. Peter
Hansen stated that it would be for a diversion program expansion that would increase
consequences and accountability. He stated that the first step would be to provide resources. Jeff
Gorder stated that the goals were admirable but that he had to question the sustainability and the
impact on the fund balance. He stated that it would be difficult to improve accountability without
jail space. Peter Hansen stated that it would involve the use of the diversion program and the out
of county beds. Tracie Neal stated that Probation does not supervise misdemeanants and that this
would involve a change in our criminal justice process. She questioned whether one DPO was
enough to do that and stated that they currently do not have established treatment dollars for
misdemeanants. Peter Hansen stated that he did not want to wait until the offenders became felons.
Tracie Neal reiterated that she did not think they would be able to do that with one DPO and no
treatment dollars. Stephanie Bridgett stated that it is a population in which oversight could make
a difference. Tracie Neal stated that supervision alone will not change behavior. She stated that it
was about offender engagement in treatment. Stephanie Bridgett stated that it would be more than
we have now. Jeff Gorder stated that booking offender and releasing them with a court date creates
a huge gap in intervention. He stated that it would be more effective to have immediate contact
rather than booking. He continued by stating that he is cognizant of the demands on resources and
that they should see what the current staff can handle. Stephanie Bridgett stated that her staff could
not handle an increase to their workload. Peter Hansen asked if there was a program in Shasta
County for immediate contact. Jeff Gorder stated that Hill Country could help. Peter Hansen stated
that would help for crisis intervention and community outreach. Jeff Gorder asked about the
sobering center. Donnell Ewert stated that it was contingent on city funding. Tracie Neal reminded
the committee that the SIM workshop would need AB109 funding to implement changes and that



it may address these issues. Tom Bosenko stated that the District Attorney’s office has lost a
misdemeanor prosecutor. Donnell Ewert stated that they made a budget in February that was
several million dollars over revenue and that he was opposed to adding this request. Peter Hansen
stated that he could modify the request to just $225,000 for the District Attorney in order to handle
the intake. Jeff Gorder stated that they should wait to see what the impact would be. Tracie Neal
gave an overview of the budget increases that had taken place since the approved budget in
February. She stated that other options they could consider instead of increasing the budget
included increasing GPS use and utilizing the Phase program. Jeff Gorder stated that they have
already allocated $240,000 for the diversion program, for which he encourages the expansion of
the reach of the program, and that the committee needed to consider the impact that using these
funds would have on the other items funded by CCP. Stephanie Bridgett stated that the diversion
program expansion was not workable with the funds. She stated that there is an unserved
population causing problems and that they do not have the man hours to file charges. Tom Bosenko
stated that the misdemeanor population is causing degradation in the community.

Peter Hansen moved to approve a funding request of $225,000 for one attorney and one support
staff for the District Attorney. Tom Bosenko seconded the motion. Motion Failed: 3 Ayes (Peter
Hansen, Tom Bosenko, Stephanie Bridgett), 3 Noes (Tracie Neal, Jeff Gorder, Donnell Ewert).

Operational Updates

Tom Bosenko gave an update from the Sheriff’s Office. He stated that they are close to
implementing the new DRC in-custody programming in the jail. Amanda Owens stated that they
were pushing for November. Tom Bosenko stated that there has been an increase in the jail
population: 165 for serious crimes, 58 for theft, 30 for DUI, 111 for miscellaneous crimes. He
stated that there are currently two offenders out of custody in the fire camp beds. He continued by
stating that there are 260 pre-trial/unsentenced offenders in the jail and 84 sentenced. Jeff Gorder
asked what the criteria is for fire camp. Tom Bosenko stated that they have to be serving three or
more years and that there are physical fitness requirements. Donnell Ewert asked if the Sheriff’s
Office still had active contracts for out of county beds. Tom Bosenko stated that they did.

Future Agenda Items

Tracie Neal stated that future agenda items will include the SIM questionnaire, CCP Bylaws, a
discussion regarding Shasta’s Most Wanted and Failures to Appear, the CCP Survey, and
Proposition 57 and projections from the CDCR. Donnell Ewert requested that the Compliance
Team, Work Release, and ankle monitors be included on future agendas.

Next Meeting

Tracie Neal stated that the next meeting will be on October 18, 2017 in the Caldwell Park
Conference Room.

Adjourn



Peter Hansen made the motion to adjourn. Tom Bosenko seconded the motion. Motion passed: 6
Ayes, 0 Noes.

Meeting adjourned at 5:04 p.m.



