Community Corrections Partnership (CCP)
Executive Committee Meeting
May 8, 2017
City Hall — Caldwell Park Conference Room, Second Floor
777 Cypress Avenue, Redding CA

Attendees:

Tracie Neal, Erin Ceccarelli, Chelsey Chappelle, Teresa Skinner — Shasta County Probation
Department

Tom Bosenko, Mike Lindsey — Shasta County Sheriff’s Office

Rob Paoletti — City of Redding Police Department

Donnell Ewert — Shasta County Health and Human Services Agency

Jeff Gorder — Shasta County Public Defender’s Office

Stephanie Bridgett — Shasta County District Attorney’s Office

Melissa Fowler-Bradley — Shasta County Superior Court

Elaine Grossman, Terri Howat, Larry Lees — Shasta County Administrative Office
Brian Muir — Shasta County Auditor-Controller’s Office

Randy Abney — Department of Adult Parole Operations

CCP Executive Committee Members are in bold.

Meeting Overview

The meeting was called to order at 3:01 p.m. A quorum was present. Introductions were made.

Public Comment

Mike Lindsey stated that in regards to fire camp beds, there is still $15,457 left in the budget for
FY 2016/17 and that there are currently 3 inmates at fire camp. Tom Bosenko stated that the
contract cost per inmate is higher while they are training.

Action Items
District Attorney’s Office request for Additional Budget Allocations

Stephanie Bridgett stated that she looked at Yolo County’s diversion program, which has a budget
of $992,000, and consists of 8 staff and a large volunteer base. She continued by stating that it
started with just a policy change and that it is a pre-file diversion program. Donnell Ewert asked
if we have the authority to do that. Stephanie Bridgett stated that because it’s pre-file, if the
offender does not want to participate, the District Attorney’s Office (DA) would simply file the
case. Tracie Neal stated that their program started with just an attorney and a victim advocate. She
continued by stating that they would do post-file for a higher level misdemeanor and that the
program would be easy to implement. Rob Paoletti asked how it would impact the Public
Defender’s Office. Stephanie Bridgett stated that because it is pre-file, it would likely lower



caseloads. Melissa Fowler-Bradley asked out of the 6,000 misdemeanors, how many of the
individuals are already on Formal Probation. Stephanie Bridgett stated that she did not have a
breakdown of those numbers. Melissa Fowler-Bradley asked how the individuals on Formal
Probation would be treated with this program. Stephanie Bridgett stated that diversion would still
be an option. Chelsey Chappelle asked of the 6,600, how many would they be looking to divert.
Stephanie Bridgett stated that they would want to divert 1,300 homeless and 3,000 lower level
misdemeanants. Jeff Gorder stated that Yolo County has a restorative justice component and they
divert about 350 individuals per year. Tracie Neal stated that it would be important to conduct
assessments, involve providers, and prioritize offender engagement. Jeff Gorder stated that what
the DA is proposing would look more like Western Corrections than Yolo County. Stephanie
Bridgett stated that not having the case filed is a good incentive to do the program. Jeff Gorder
asked if the DA could run the program with existing resources. Stephanie Bridgett stated that they
could not if they lost staff. Donnell Ewert asked what the breakdown for the Yolo County budget
was. Stephanie Bridgett stated that 95% is used for personnel. Rob Paoletti asked how much the
DA needs for their staff funding request. Stephanie Bridgett stated $566,000. Rob Paoletti stated
that he did not see how the investigator tied in. Stephanie Bridgett stated that it was for the crime
victim assistance unit and that they could divert staff where needed for the program and report
back next year. Jeff Gorder asked if the two Deputy District Attorneys would be working on this.
Stephanie Bridgett stated that it would be the policy goal, as well as working towards a post-filing
expansion. Donnell Ewert asked if they had outcomes, data collection, and goals in mind.
Stephanie Bridgett stated that they do and that they would be a part of the presentation as well as
tracking statutes of limitations. Chelsey Chappelle asked if they would be using evidence-based
tools. Stephanie Bridgett stated that they could with additional funding and that they would be
willing to work with partners on this. Jeff Gorder stated that it is an admirable goal, but that Yolo’s
program is very intensive and with the volume that is being discussed, the success rate will likely
be low. Tracie Neal stated that assessments are important. Rob Paoletti stated that programs do not
always have to be evidence-based. Chelsey Chappelle stated that they could do a triage assessment,
that it did not require any training, it avoids unnecessary programming, and can assure that the
offender is getting the right level of service. Tom Bosenko stated that Stephanie has had two days
to work on this and that the committee can trust her to do that. Jeff Gorder stated that he wanted
to make sure that it is in line with the CCP Plan because it is a significant amount of money, and
it should not be used to make up for budget shortfalls. He stated that the uncertainty of success
was too vague for $566,000 and stated that this should have been considered an alternative long
ago. Rob Paoletti stated that the heroin cases can go straight to Aegis, and that circumstances have
changed because five years ago they did not see Prop 47. He continued by stating that his sticking
point was the DA investigator. He then asked what the cost was for two Deputy District Attorneys
(DDA\) and the Legal Process Clerk (LPC). Stephanie Bridgett stated that it would be $299,336
and $78,000 respectively. Tom Bosenko stated that fewer cases filed would mean that there would
not be a need for as many Public Defenders. Jeff Gorder stated that it would depend on the
outcomes. Donnell Ewert stated that he would be more comfortable with a proposal that is separate
from a budget shortfall and that he would like to see in writing what they are buying. Rob Paoletti
stated that he liked the idea of diverting a large number of misdemeanors to a partnership between
the DA and Probation. Stephanie Bridgett stated that victim advocates would be needed, that this
would just be the beginning of a policy change, the DA is the gateway to the criminal justice
system, and that they would be working towards a more formal program. Jeff Gorder stated that
the assumptions being made were unrealistic. Rob Paoletti stated that we won’t know unless we
try, he stated that he’d be willing to try it for a year and meet and discuss at the halfway point.



Tom Bosenko stated that they needed to determine successful and unsuccessful programs. Rob
Paoletti agreed and stated that they still needed to try new things. Jeff Gorder stated that they gave
the DA $250,000 for the vertical prosecutor last year and that they didn’t see any data for that, and
that the Public Defender does not ask for attorneys to be paid with CCP dollars. Tom Bosenko
stated that the Public Defender has a social worker paid for by CCP dollars. Jeff Gorder stated that
the work that the social worker is doing is in line with the CCP plan and that he did not think the
$500,000 was needed for a pilot diversion program. Donnell Ewert asked when the deadline for
the budget was. Terri Howat stated that they needed everything as soon as possible. Larry Lees
stated that if the DA is not funded today they would have to hold special meetings and projects.
Donnell Ewert stated that a written plan is not too much to ask for a data driven system. Stephanie
Bridgett stated that she could put together data by the next meeting. Donnell Ewert stated that she
should make sure the goals are reasonable.

Tom Bosenko moved to fund the DA for $566,000. Stephanie Bridget seconded the motion.
Donnell Ewert clarified that there were no strings attached to the funding. Tom Bosenko stated
that he trusted that Stephanie would come back to present in July with strings. Rob Paoletti stated
that he was still having trouble justifying the DA investigator. Donnell Ewert stated that he could
not support it without more accountability. Motion Failed: 2 Ayes, 3 Noes (Tracie Neal, Jeff
Gorder, Donnell Ewert), 2 Abstentions (Rob Paoletti, Melissa Fowler-Bradley)

Rob Paoletti moved to fund two DDA’s for $299,336, one LPC for $78,000, one Deputy Probation
Officer (DPO) partner for $90,000, for a total of $467,336 for one year. Donnell Ewert seconded
the motion for discussion and asked about the victim advocate. Stephanie Bridgett stated that it
would cost $63,000 for one victim advocate. Tom Bosenko clarified that Rob Paoletti moved for
an additional DPO. Rob Paoletti stated that was correct. Tracie Neal stated that Probation could
not support the motion because she could not agree to fund a DPO without a plan, program goals
and measureable outcomes. Donnell Ewert stated that there was no written proposal and that
collaboration would be required. Tom Bosenko stated that he was concerned with adding another
position. Jeff Gorder stated that they did not know what they were getting with this motion. Jeff
Gorder stated that $154,000 in funding was used in Yolo County in year 1. Chelsey Chappelle
stated that Yolo’s program is more than just diversion. Rob Paoletti withdrew the motion.

Rob Paoletti moved to adjourn. Jeff Gorder seconded the motion. Donnell Ewert stated that he was
not ready to adjourn. Tracie Neal stated that they could use the Prop 47 grant proposal as a base
for the program and that it had limited county staff for a model similar to Yolo’s. Melissa Fowler-
Bradley asked if the proposal was for filed cases. Tracie Neal stated that it had two tiers, one for
pre-file, one for post-file. Jeff Gorder stated that the Public Defender could work with the DA for
the post-file. Melissa Fowler-Bradley asked if additional staff would be needed. Stephanie Bridgett
stated that it would use existing staff and would be a collaborative effort. Motion Failed: 2 Ayes
(Rob Paoletti, Jeff Gorder), 5 Noes.

Rob Paoletti stated that this meeting was not meant for coordination. Tom Bosenko stated that the
Prop 47 proposal requires the DA to file. Tracie Neal stated that the proposal requires one DDA,
.25 LPC, 1 victim advocate, a Supervising Probation Officer and a Deputy Probation Officer. Jeff
Gorder asked how many would be served. Tracie Neal stated 600 participants. Rob Paoletti asked
how much it would cost per year. Tracie Neal stated that 70% of the budget would be for



community based organizations. Rob Paoletti asked what the budget was. Tracie Neal stated that
it would be $5.9 million. Rob Paoletti stated that they could do a compromised motion.

Tom Bosenko moved to fund two Victim Advocates at $126,623, two DDA at $299,336, an LPC
at $78,832, and the operating cost of $61,209 for a total of $566,000. Stephanie Bridgett seconded
the motion. Donnell Ewert stated that he still wanted to see a written proposal. Rob Paoletti stated
that he wanted to include a Probation Officer for assessments. Melissa Fowler-Bradley stated that
she wanted to have a termination date. Tom Bosenko amended the motion to be for Fiscal Year
2017/18. Motion Failed: 2 Ayes, 3 Noes (Tracie Neal, Donnell Ewert, Jeff Gorder), 2 Abstentions
(Melissa Fowler-Bradley, Rob Paoletti)

Donnell Ewert moved for a written proposal with measurements and goals to be presented at a
special meeting on Monday, May 18, 2017. Motion Died.

Brian Muir stated that the committee can approve a proposal without having the plan in writing.
Jeff Gorder stated that there is no support for a vague prospect. Donnell Ewert stated that he would
like to hear Tracie Neal’s thoughts without the motion. Tracie Neal stated that as far as diversion
programs go, the Prop 47 proposal is good. She stated that she would like to see something smaller
that could be expanded into the Prop 47 proposal. Jeff Gorder asked when they would hear about
the grant. Tracie Neal stated they would hear about it in June, but that today, they should fund the
DA or fund a program alternative.

Donnell Ewert moved to create a pilot pre-file misdemeanor diversion program in the District
Attorney’s Office for one year to fund one DDA and one victim advocate for a total of $190,000
with a written proposal to be presented at the July CCP meeting to incorporate a program outline,
measurements, and goals. Stephanie Bridgett seconded the motion and stated that additional
support staff would be needed. Rob Paoletti stated that the motion needed 2 DDA’s, an LPC, and
a Probation Officer. Jeff Gorder stated that it would be unnecessary if Shasta County gets the Prop
47 grant. Motion Passed: 4 Ayes, 2 Noes (Rob Paoletti, Jeff Gorder), 1 Abstention (Melissa
Fowler-Bradley).

Adjourn

Rob Paoletti made the motion to adjourn. Melissa Fowler-Bradley seconded the motion. Motion
passed: 7 Ayes, 0 Noes.

Meeting adjourned at 4:58 p.m.



