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Community Corrections Partnership (CCP) 

Executive Committee Meeting 
May 3, 2017 

City Hall – Caldwell Park Conference Room, Second Floor 
777 Cypress Avenue, Redding CA 

 
Attendees: 
 
Tracie Neal, Erin Ceccarelli, Ruby Fierro, Chelsey Chappelle, Jeremy Kenyon, Teresa Skinner – 
Shasta County Probation Department 
Tom Bosenko, Eric Magrini, Mike Lindsey – Shasta County Sheriff’s Office 
Rob Paoletti – City of Redding Police Department 
Donnell Ewert – Shasta County Health and Human Services Agency 
Jeff Gorder – Shasta County Public Defender’s Office 
Stephanie Bridgett, Dawn Duckett – Shasta County District Attorney’s Office 
Melissa Fowler-Bradley – Shasta County Superior Court 
Elaine Grossman, Terri Howat, Laura Sumner – Shasta County Administrative Office 
Brian Muir – Shasta County Auditor-Controller’s Office 
Randy Abney – Department of Adult Parole Operations 
Danielle Caito, Amanda Owens – Shasta Day Reporting Center 
Robert Bowman – Shasta College 
John Stapp, Cathy Sosa – Northern Valley Catholic Social Service 
Jackie Durant – HOPE City Redding 
 
CCP Executive Committee Members are in bold. 
 
 
Meeting Overview 
 
The meeting was called to order at 1:02 p.m. A quorum was present. Introductions were made. 
 
Public Comment 
 
Jackie Durant informed the committee that HOPE City Redding was putting restorative justice into 
practice within classrooms at the Excel Academy. 
 
Action Items 
 
Items F. & G. were moved in front of item A. 
 
District Attorney’s Office request for Additional Budget Allocations 
 
Stephanie Bridgett presented the request for funding for three prosecutors, two investigators, one 
investigation technician, one accounting technician, and one legal process clerk. She continued by 
presenting the impacts that the lack of funding would have on the system. Donnell Ewert asked 
what was impacting the budget. Dawn Duckett stated that it was A87, the increases for PERS, and 
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increases for Worker’s Compensation (WC). Donnell Ewert asked what the total cost increase was. 
Dawn Duckett stated that it increased from $7.5 million to $8.4 million and that they had $1.3 
million in expenses over revenue. Donnell Ewert stated that it was an increase of 13%. Dawn 
Duckett stated that it was mainly due to the PERS and WC increases. Stephanie Bridgett stated 
that they lost eight positions to meet the cuts. Donnell Ewert asked how many were currently 
vacant. Stephanie Bridgett stated that four were vacant. Donnell Ewert asked how many positions 
had been fill since January. Stephanie Bridgett stated two attorneys. She continued by stating that 
their funding request is for $566,217. Rob Paoletti stated that Brian Muir said that the committee 
should spend the money or the state may take it away. Erin Ceccarelli stated that the funds are not 
currently held at the state level. Rob Paoletti stated that they could put timelines on the funding 
commitments. Donnell Ewert stated that he would like for each item to be presented and then take 
action at the end. The committee agreed. 
 
 Sheriff’s Office request for Additional Budget Allocations 
 
Tom Bosenko gave an overview of the budget request asking to reallocate $416,000 from 
alternative custody to jail operations and an additional $500,000 from CCP reserve funds for jail 
operations. Rob Paoletti asked if this was a one-time request. Tom Bosenko confirmed that it was 
a one-time request. Rob Paoletti stated that he did not think the CCP dollars should be used to 
close gaps in the county budget. Stephanie Bridgett stated that grants were pending for next year. 
Rob Paoletti asked about the $4 million that was supposed to be going to ARC. Elaine Grossman 
stated that it was $2.5 million and that $1.8 million of it was already spent.  
 
STEP-UP funding request 
 
Rob Paoletti stated that there should not be a waiting list for the STEP-UP program. Robert 
Bowman explained the grant that is currently funding the program, gave highlights regarding the 
program, gave a progression report, and gave a budget projection for an additional 50 students. 
Jeff Gorder asked the cost of the current cohort. Robert Bowman stated that it is currently 
$230,000. Rob Paoletti stated that Eva Jimenez said that $250,000 per year would double the 
program. He continued by stating that he would like a four year commitment from the CCP, but 
would settle for three. Stephanie Bridgett stated that it is an amazing program and asked what 
currently feeds it. Chelsey Chappelle stated that it was currently funded by a Stanford grant, which 
does not allow for sex offenders or domestic violence offenders to be a part of the program. 
Stephanie Bridgett asked if it was just for AB109 and low risk offenders. Tracie Neal stated that it 
is for the full population. Rob Paoletti stated that when the grant runs out, the program will be 
gone. Jeff Gorder asked how long it would take to fill the slots for the second 50 students. Rob 
Paoletti stated that it could conceivably be done this month. Donnell Ewert asked how many of 
the current cohort are AB109. Chelsey Chappelle stated that 28 were AB109 and that the rest were 
Good News Rescue Mission and California Heritage YouthBuild Academy. Tom Bosenko stated 
that there are only 10 on the waitlist and asked if the funds could go up incrementally. Robert 
Bowman stated that they need to budget in advance. Jeff Gorder asked if funds get carried over to 
future years. Robert Bowman stated that they do and they keep the offender accountable through 
drug testing. Jeremy Kenyon stated that there are a number of people set to graduate in the fall. 
Tom Bosenko asked if they do referrals to public assistance. Chelsey Chappelle stated the 
Probation takes care of that. Jackie Durant clarified that the program was not available to parolees. 
Robert Bowman stated that it is not available to parolees, juveniles, sex offenders, or domestic 
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violence offenders. Tracie Neal added that it is also not available to persons that are pending in the 
criminal justice system. 
 
In-Custody Day Reporting Center Extension Services Program 
 
Rob Paoletti stated that they have one in Napa County. Amanda Owens stated that there are 
currently 20 slots in-custody and that this proposal was to program with an entire unit for six hours 
of programming per day, five days per week. Tracie Neal stated that the cost would be $289,990 
per year for up to 40 offenders, and that this would free up all 150 slots with the current agreement 
for use in the Day Reporting Center in the community. Amanda Owens stated that it would also 
benefit the jail by reducing the number of incidents. Tom Bosenko asked who the participants 
would be. Amanda Owens stated that it would be only for people in-custody. Tom Bosenko stated 
that if they wanted a unit, they would have to choose whether they would be male or female, and 
that could be an issue. Rob Paoletti stated that it wouldn’t be if it is presented as a pilot program. 
Tom Bosenko asked how it would impact the jail staff. Amanda Owens stated that they would not 
need to be escorted, but that they would request cameras and radios. Stephanie Bridgett asked how 
long it would take to start up. Amanda Owens stated that it would take 60 days. Jeff Gorder stated 
that they could justify males only for cost-effectiveness. Chelsey Chappelle stated that the females 
could also do the Phase program. Rob Paoletti asked what the cost is for a Correctional Officer. 
Mike Lindsey stated that it was $100,000. Elaine Grossman asked if the program would be 
effective with a Correctional Officer present. Amanda Owens stated that it would be if the officer 
is supportive of change. Jeff Gorder asked if the jail could accommodate the program. Tom 
Bosenko stated that the time of day could be an issue and that offenders would have to be excused 
for court, and visitations, and other logistics. Amanda Owens stated that the program is designed 
to work around that. 
 
Day Reporting Center East County Satellite Office 
 
Chelsey Chappelle stated that the East County population is currently an underserved population. 
Amanda Owens stated that the satellite office would be open Monday through Friday, eight hours 
per day, with four staff providing all services, for $530,000 per year. Stephanie Bridgett asked 
about the start-up timeline. Amanda Owens stated that it would take 60 days. 
 
Sequential Intercept Mapping Workshop 
 
Donnell Ewert stated that they will be thinking through the off ramps, but will need resources to 
operationalize the map. Tracie Neal secured the workshop date of August 29-30 with the 
committee. 
 
PATH Housing Program Rent Subsidies 
 
Donnell Ewert asked how much funding the program needs. John Stapp stated they needed 
$10,000 per subsidy. Rob Paoletti asked in one subsidy covered one person per year. John Stapp 
stated that it covered income gaps for between 6 months to 1 year. Rob Paoletti asked how many 
additional subsidies the program needs. Cathy Sosa stated that they needed two additional 
subsidies. John Stapp stated that they usually have two people on the waiting list for subsidies. 
Tom Bosenko asked what happens when they reoffend. John Stapp stated that they stop the subsidy 



4 

and help the offender avoid eviction. Cathy Sosa stated that they had fewer than five individuals 
reoffend since starting the program. 
 
Rob Paoletti moved to approve $30,000 for three subsidies for the PATH Housing Program. 
Tom Bosenko seconded the motion. Motion Passed: 7 Ayes, 0 Noes. 
 
Rob Paoletti moved to fund the STEP UP program at $250,000 per year for four years. Motion 
Died. 
 
Donnell Ewert stated that they needed to prioritize the funds. Jeff Gorder stated that it should be 
focused on recidivism reduction. Rob Paoletti agreed and stated that they needed to support 
programs that work. Brian Muir stated that the budget projections are conservative. Rob Paoletti 
stated that there is a realignment plan, which gave the bulk of the money to county agencies, but 
that money is not intended to be the closer of county budget problems. Jeff Gorder agreed and 
stated that the parameters for spending cannot use money for ongoing budget shortfalls. He 
continued by stating that the STEP UP program is worth funding. Rob Paoletti agreed. Donnell 
Ewert asked if the District Attorney’s office could do business differently, such as creating 
diversion programs. Stephanie Bridgett stated that they could. Donnell Ewert asked if that would 
require different personnel. Stephanie Bridgett stated that it would depend on pre-file or post-file 
diversion. She continued by stating that she did not want to ask for more money next year. Donnell 
Ewert suggested that they start down that new path now. Jeff Gorder stated that the key priorities 
for him are the Jail and STEP-UP. He stated that the District Attorney is not a priority and that 
expanding the DRC to the jail is a priority. Tom Bosenko stated that the District Attorney is the 
start of accountability. Jeff Gorder stated that felonies are going to be prosecuted and that the 
Public Defender would not come to this group for more attorneys. Rob Paoletti stated that 
misdemeanors are a big deal for the Police Department. Donnell Ewert asked what the real number 
for the Sheriff’s Office is. Tom Bosenko stated that the proposal was it. Donnell Ewert asked if 
partial funding of $500,000 would work. Tom Bosenko stated that they would lose out of county 
beds. 
 
Donnell Ewert moved to stop the out of county bed program to fund the jail shortfall and fund an 
additional $366,000 for one year for jail operations; to fund the District Attorney $566,000 on the 
condition of the development and implementation of a misdemeanor diversion program; to fund 
$250,000 to the STEP UP program; to fund the Day Reporting Center $290,000 for the jail 
expansion program, and to ear-mark $200,000 for implementation of the SIM recommendations. 
Rob Paoletti requested a two year commitment for STEP-UP. Donnell Ewert agreed to amend 
motion for two years for STEP UP. Rob Paoletti suggested waiting until after the SIM workshop 
to request funds. Tracie Neal requested that the diversion program be evidence-based. Donnell 
Ewert agreed to amend motion to make the misdemeanor diversion program evidence-based. Rob 
Paoletti stated that the diversion program should be a recommendation, not contingent. Donnell 
Ewert stated that he would not amend and that CCP dollars have lots of categorical funding. Erin 
Ceccarelli stated that current funding is for specific purposes. Rob Paoletti seconded the motion. 
Jeff Gorder asked if $566,000 was the amount necessary for a diversion program. Donnell Ewert 
stated that it is an opportunity to try something new. Jeff Gorder asked if it was cost effective. 
Donnell Ewert stated that they could request a proposal to be presented at a future meeting. Tom 
Bosenko stated that he was against the money being continent. Melissa Fowler-Bradley stated that 
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she didn’t agree with the loss of the out of county beds. Rob Paoletti suggested withdrawing the 
motion and addressing each item individually. Donnell Ewert agreed. 
 
Rob Paoletti moved to approve funding the STEP-UP program for two years at $250,000 per 
year. Jeff Gorder seconded the motion. Motion Passed: 7 Ayes, 0 Noes. 
 
Rob Paoletti moved to approve a one year pilot of the In-Custody Day Reporting Center 
Extension Services Program for $290,000. Jeff Gorder seconded the motion. Tom Bosenko 
expressed concerns regarding logistics. Motion Passed: 7 Ayes, 0 Noes. 
 
Donnell Ewert moved to budget $200,000 for implementation of SIM recommendations. Rob 
Paoletti seconded the motion. Jeff Gorder asked if the item should be tabled until August. Tracie 
Neal stated that it is a commitment to fund the recommendations. Motion Failed: 3 Ayes, 4 Noes 
(Jeff Gorder, Melissa Fowler-Bradley, Tom Bosenko, and Stephanie Bridgett). 
 
Donnell Ewert asked what it would take to start the diversion program. Stephanie Bridgett stated 
that it would take a misdemeanor unit to start diverting as many individuals as possible. Donnell 
Ewert asked what kind of programming is out there for misdemeanor diversion. Tracie Neal stated 
that restorative justice programming would be effective. Jeff Gorder stated that he would want to 
know the plan and the staffing requirements. Tracie Neal stated that they could table it and set up 
another meeting. 
 
Tom Bosenko moved to approve funding the District Attorney’s office in the amount of $566,000 
and give the District Attorney’s Office discretion to research and implement a misdemeanor 
diversion program. Stephanie Bridgett seconded the motion. Donnell Ewert stated that he did not 
like that it was open-ended in regards to the diversion program. Motion Failed: 2 Ayes, 3 Noes 
(Tracie Neal, Donnell Ewert, Jeff Gorder), 2 Abstentions (Melissa Fowler-Bradley, Rob Paoletti). 
 
Donnell Ewert moved to approve funding the Sheriff’s Office in the amount of $366,000 for one 
year. Jeff Gorder seconded the motion. Rob Paoletti stated that there would need to be an 
amendment to combine the out of county contract bed funds and the jail funds. Mike Lindsey 
stated that they also did not want to lose the fire bed contract. Donnell Ewert withdrew the motion. 
 
Rob Paoletti moved to remove funding from out of county bed space and move $950,000 to 
jail operations and fire camp contingent on the whole jail remaining open. Tom Bosenko 
seconded the motion. Brian Muir stated that the county does not control at that level Tom 
Bosenko stated that they may come back for more fire beds. Motion Passed: 7 Ayes, 0 Noes. 
 
Rob Paoletti asked what the reaction of the locals has been to putting in an East County satellite 
office. Chelsey Chappelle stated that they have not had any resistance to the concept. Rob Paoletti 
asked if they could do it for 20 participants to reduce the cost. Amanda Owens stated that they 
would still want to have four staff for safety, they could reduce it to three, but would want to 
partner with community based organizations and law enforcement. She stated that the cost for 
three staff would be $460,000. Tracie Neal stated that there are a number of benefits to having a 
DRC up there. Tracie Neal stated that it would be important to follow the DRC fidelity model for 
staffing. Jeff Gorder stated that it was a lot of money to put in. Tracie Neal stated that it would be 
about $13,000 per offender, but if they had 60 offenders go through in a year, the cost would drop 
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to $8,800 per offender. Elaine Grossman stated that the item can be brought back at a later time, 
and that they would just have to do a Board of Supervisors budget amendment. Rob Paoletti stated 
that he is willing to table the item for now. Tracie Neal confirmed that the committee would be 
tabling the item. The committee agreed.  
 
Tracie Neal stated that they would be scheduling another special meeting for Monday, May 8, 
2017 at 3:00 pm. 
 
Adjourn 
 
Tom Bosenko made the motion to adjourn. Rob Paoletti seconded the motion. Motion passed: 7 
Ayes, 0 Noes. 
 
Meeting adjourned at 5:07 p.m. 


