Community Corrections Partnership (CCP)
Executive Committee Meeting
April 5, 2017
City Hall — Caldwell Park Conference Room, Second Floor
777 Cypress Avenue, Redding CA

Attendees:

Tracie Neal, Edward Miller, Erin Ceccarelli, Ruby Fierro, Chelsey Chappelle, Teresa Skinner —
Shasta County Probation Department

Tom Bosenko — Shasta County Sheriff’s Office

Rob Paoletti — City of Redding Police Department

Donnell Ewert, Jon VanFossan — Shasta County Health and Human Services Agency
Jeff Gorder — Shasta County Public Defender’s Office

Stephanie Bridgett — Shasta County District Attorney’s Office

Elaine Grossman — Shasta County Administrative Office

Brian Muir, Nolda Short — Shasta County Auditor-Controller’s Office

Danielle Caito, Bethany Cantrell — Shasta Day Reporting Center

Bud Hancock — Providence International

Robert Wharton — Member of the Public

CCP Executive Committee Members are in bold.

Meeting Overview

The meeting was called to order at 2:33 p.m. A quorum was present. Introductions were made.

Public Comment

Bud Hancock reminded the committee on the importance of restorative justice. He applauded the
leadership of the committee. He brought up the Enjoy Magazine article that featured the Juvenile
Rehabilitation Facility. And he encouraged and affirmed the balance of incentives and sanctions.

Brian Muir stated that the committee is sitting on a large reserve and recommended spending it
down more rapidly. Jeff Gorder clarified that the reserve should be 10% to 15% of the annual
revenue. Brian Muir agreed and said that it is difficult to tell the state that the reserve is budgeted
for future years. Tom Bosenko agreed with Brian Muir.

Approval of Meeting Minutes

Rob Paoletti gave amendments to Teresa Skinner, and moved to approve the minutes with
amendments. Tom Bosenko seconded the motion. Motion Passed: 5 Ayes, 0 Noes, 1 Abstention
(Stephanie Bridgett).

Financial Report




Elaine Grossman distributed a FY 16/17 Revenue handout and stated that they are up to date for
the target reserve. Jeff Gorder asked how much was currently in the reserves. Erin Ceccarelli stated
that as of the end of 17/18, $6.2 million. Rob Paoletti asked if the committee could give Bl more
money for the Day Reporting Center (DRC). Tracie Neal stated that it would take an action item
on a future agenda to do that. Rob Paoletti asked if they could get more in-custody slots in the jail.
Tracie Neal stated that Amanda Owens has an in-custody proposal. Tom Bosenko stated that while
he is in support of a continuum of services, he has concerns regarding programming space. Rob
Paoletti asked if they could have a dedicated pod for DRC services. Tom Bosenko stated there
could be an inmate classification issue. Tracie Neal stated that Amanda Owens has a proposal
ready and it can be added to the agenda for the next meeting. Rob Paoletti asked if there were any
programs that are underutilized that funds could be drawn from. Tracie Neal stated that it was a
difficult question to answer, but that they may consider implementing Prop 47 Grant elements if
the grant is not received. Rob Paoletti asked what the cap for Aegis is. Donnell Ewert stated that
it is 120, but they will raise it if the cap is reached. Jeff Gorder stated that the reserves should be
at $1.5 million. Tracie Neal stated that the committee is currently budgeted for $1.5 million over
revenue, she continued by stating that the committee could consider funding another Deputy
Probation Officer to handle all strikers. Donnell Ewert stated that he would prefer project or
programs with one-time costs rather than ongoing. Jeff Gorder stated that the DRC should get
more. Tracie Neal stated that they had been having conversations regarding and East County office.
Rob Paoletti stated that he would like to see more effort towards misdemeanants. Tom Bosenko
agreed with Rob Paoletti. Rob Paoletti stated that funds should be diverted from programs that are
not working. Tracie Neal stated that she agreed and would add items to the agenda for discussion.

Action Items
Sequential Intercept Mapping Application

Tracie Neal stated that Shasta County did not receive the grant for the Sequential Intercept
Mapping (SIM) Workshop and stated that they could either apply again next year or go for a fee
for service contract. She continued by giving an overview of the workshop and who would
participate. Rob Paoletti asked what would happen after the map is made. Tracie Neal stated that
it would be up to the committee to decide what to do with the information. Rob Paoletti asked what
resources would be used to implement changes. Donnell Ewert suggested that they use the fund
balance. Jeff Gorder stated a preference for identifying the gaps and then prioritizing them.

Rob Paoletti moved to approve the 1.5 day workshop. Jeff Gorder seconded the motion. Tracie
Neal clarified that an “Aye” vote is a commitment to attend the workshop. Motion Passed: 6 Ayes,
0 Noes.

Operational Updates

Rob Paoletti stated that the homeless outreach officer would be starting on April 11.

Danielle Caito stated that the DRC is at 120 participants, with 19 on the waiting list and 3 on the
in-custody waiting list. She continued by stating that they will be having an open house on Friday.



Donnell Ewert stated that the CARE Center is open for business. Tom Bosenko asked how the
walk-in attendance has been. Donnell Ewert stated that the foot traffic has been good. Tom
Bosenko asked if the hospitals are tracking improvement. Donnell Ewert stated that they are
collecting data on Emergency Room flow. Rob Paoletti stated that officers will be trained in mental
health crisis intervention. Tom Bosenko stated that they are still working on the video. Rob Paoletti
stated that they have a POST certified video that they want to update.

Tom Bosenko gave an update from the Sheriff’s Office. He stated that the average daily population
of the jail was 343, with 182 for serious crimes, 66 for theft, 41 for drug crimes, and 103 for other
infractions. He stated that there were a total of 12 in contract beds and two at fire camp. He stated
the 5 are on other detainers or return orders.

Chelsey Chappelle stated the Stepping Up Initiative is doing conference calls on assessment tools
and that the CCC and the jail were working on doing mental health assessments in the jail.

Rob Paoletti asked about the court failure to appear rate. Tracie Neal stated that she would add it
to the agenda. She continued by stating that the Pre-Arraignment Supervised Own Recognizance
(PSOR) grant would be ending on April 30",

Future Agenda ltems

Tom Bosenko suggested a presentation on Jail Operations and Work Release.

Adjourn

Rob Paoletti made the motion to adjourn. Tom Bosenko seconded the motion. Motion passed: 6
Ayes, 0 Noes.

Meeting adjourned at 3:18 p.m.



