
PUBLIC NOTICE AND AGENDA 
 

County of Shasta 
Community Corrections Partnership (CCP) Executive Committee Meeting 

Wednesday, May 20, 2020, 2:30 pm 
Teleconference & GoToMeeting Participation Only 

Pursuant to Governor’s Executive Order N-29-20 
Instructions for attending GoToMeeting/Teleconference CCP Executive Committee Meeting appear at the end of the agenda 

 
 WELCOME & INTRODUCTIONS  
   

1. PUBLIC COMMENT      
  
Members of the public will have the opportunity to address the Committee on any 
issue within the jurisdiction of the Committee. Speakers will be limited to three 
minutes. 

 
2. APPROVAL OF MEETING MINUTES 

 
Committee members will review and approve minutes from the February 5, 2020 
Executive Committee Meeting. 

 
3. FINANCIAL REPORT 

  
A. Financial report on the State allocation to Shasta County. 
B. Financial report on Planning, Implementation, and Innovation Sub Account 

Funds.  
 

4. DISCUSSION ITEMS 
 

Committee members will receive a presentation from Shasta County School 
Superintendent, Judy Flores on school absenteeism and her proposal for how 
Local Innovation Subaccount dollars could be used to fund prevention services to target absenteeism.  

 
5. ACTION ITEMS 

 
A. Committee members will review and discuss the Local Innovation Subaccount and consider making a 

recommendation to the Board of Supervisors.  
B. Committee members shall review, discuss, and consider approving revenue transfers for the Jail and Mental 

Health for FY 2019/20. 
C. Committee members will review and discuss the Global Positioning System (GPS) Program and the B.I 

Incorporated contract and provide further direction to staff.    
D. Committee members shall review, discuss, and consider approving the CCP Annual Report. 

 
6. OPERATIONAL UPDATES 

 
7. OTHER ITEMS FOR DISCUSSION/FUTURE AGENDA ITEMS  

 
8. MEETING SCHEDULES                          

 
Advisory June 24, 2020 Caldwell Park Conference Room 2:30 pm to 5:00 pm 
Executive August 19, 2020 Caldwell Park Conference Room 2:30 pm to 5:00 pm 
Advisory September 16, 2020 Caldwell Park Conference Room 2:30 pm to 5:00 pm 

 
9. ADJOURN 

 
 

COVID-19 CCP Meeting Information 
 
Beginning May 20, 2020, CCP meetings will be conducted remotely. Reasonable accommodations will be made for 
individuals with disabilities. 
 
To participate in a CCP meeting remotely: 
 
1. Join the GoToMeeting at https://global.gotomeeting.com/join/177470597 or dial in a United States: United States: +1 

(571) 317-3122 - One-touch: tel:+15713173122,, 177470597# Access Code: 177-470-597. 
 

2. Submit public comments in writing electronically before or during the meeting on any matter on the agenda or any 
matter within the jurisdiction of the Committee, regardless of whether it is on the agenda for Committee consideration 
or action. Forward comments to elbertain@co.shasta.ca.us. 
 

3. For more details about participating in the CCP meeting during COVID-19 pandemic, or to request accommodation, 
please contact Erin Bertain at (530) 245-6213 or elbertain@co.shasta.ca.us. 

 
 

Executive Committee 
Members 

Tracie Neal, Probation, Chair 

Bill Schueller, City of Redding 
Police Department 

Eric Magrini, Sheriff’s Office 

Stephanie Bridgett, District 
Attorney’s Office 

William Bateman, Public 
Defender’s Office 

Melissa Fowler-Bradley, 
Superior Court 

Donnell Ewert, Health and 
Human Services Agency 
 
 
 

https://www.co.shasta.ca.us/docs/libraries/probation-docs/agenda-attachments/california-governor's-executive-order-n-25-20.pdf?sfvrsn=380bf089_2
https://www.co.shasta.ca.us/docs/libraries/probation-docs/agenda-attachments/ccpec-minutes-2-5-2020-draft.pdf?sfvrsn=5dbdf389_2
https://www.co.shasta.ca.us/docs/libraries/probation-docs/agenda-attachments/ccpec-minutes-2-5-2020-draft.pdf?sfvrsn=5dbdf389_2
https://www.co.shasta.ca.us/docs/libraries/probation-docs/agenda-attachments/cao_052020.pdf?sfvrsn=5fbdf389_2
https://www.co.shasta.ca.us/docs/libraries/probation-docs/agenda-attachments/ccp-financial-report-handout.pdf?sfvrsn=46bdf389_2
https://www.co.shasta.ca.us/docs/libraries/probation-docs/agenda-attachments/ccp-financial-report-handout.pdf?sfvrsn=46bdf389_2
https://www.co.shasta.ca.us/docs/libraries/probation-docs/agenda-attachments/local-innovation-subaccount-funding-request-5-15-20.pdf?sfvrsn=5cbdf389_2
https://www.co.shasta.ca.us/docs/libraries/probation-docs/agenda-attachments/local-innovation-subaccount-summary-5-20-2020.pdf?sfvrsn=f8bcf389_2
https://www.co.shasta.ca.us/docs/libraries/probation-docs/agenda-attachments/bi-em-16-21-agreement-and-1st-amendment.pdf?sfvrsn=47bdf389_2
https://www.co.shasta.ca.us/docs/libraries/probation-docs/agenda-attachments/bi-em-16-21-agreement-and-1st-amendment.pdf?sfvrsn=47bdf389_2
https://www.co.shasta.ca.us/docs/libraries/probation-docs/agenda-attachments/ccp-annual-report-ec-5_12_2020.pdf?sfvrsn=d0bcf389_2
https://global.gotomeeting.com/join/177470597
mailto:elbertain@co.shasta.ca.us


In compliance with the Americans with Disabilities Act, Shasta County will make available to any member of the public who has 
a disability a needed modification or accommodation, including an auxiliary aid or service, in order for that person to participate 
in the public meeting. A person needing assistance to attend this meeting should contact Teresa Skinner, Senior Staff Analyst at 
Probation at 530-245-6220 or in person or by mail at 2684 Radio Lane, Redding, CA 96001, or by email to 
tskinner@co.shasta.ca.us at least two working days in advance. Accommodations may include, but are not limited to, interpreters, 
assistive listening devices, accessible seating, or documentation in an alternate format. If requested, this document and other 
agenda and meeting materials can be made available in an alternate format for persons with a disability who are covered by the 
Americans with Disabilities Act. 

 
Public records that relate to any of the matters on this agenda (except Closed Session items), and that have been distributed to the 
members of the CCP, are available for public inspection at the Shasta County Probation Department, 2684 Radio Lane, Redding, CA  
96001. This document and other Community Corrections Partnership documents are available online at www.co.shasta.ca.us. Questions 
regarding this agenda may be directed to Teresa Skinner, Senior Staff Analyst at Probation at 530-245-6220 or by e-mail at 
tskinner@co.shasta.ca.us.  

mailto:tskinner@co.shasta.ca.us
http://www.co.shasta.ca.us/
mailto:tskinner@co.shasta.ca.us


MEMBERS 
Tracie Neal 
Bill Schueller 
Eric Magrini 
Stephanie Bridgett 
William Bateman 

Melissa Fowler-Bradley 

Donnell Ewert 

Attendees: 

Community Corrections Partnership (CCP) 
Executive Committee Meeting 

February 5, 2020 
City Hall - Caldwell Park Conference Room 

777 Cypress A venue, Redding CA 

Title of Agency 
Chief Probation Officer - Chairman 
City of Redding Chief of Police 
Shasta County Sheriff " Shasta County District Attorney / 
Shasta County Public Defender 
Shasta County Superior Court'-'.. a presiding 
judge or designee of the superior court 
HHSA - the head of the county department of 
mental health 

~~ " 

Present Absent 
x 
x 
x 
x 
x 

x 

x 

Erin Bertain, Carol Ulloa, Eric Jones, Dominic Evanzia, Pn ., Teresa Skinner - Shasta County 
Probation Department 
Elaine Grossman, Terri Howat - County Administrafve Office 
Jason Barnhart, Mike Lindsay - Shasta Cou ty Sheriffs Office 
Cindy Wilson, Ben Hanna - District Attorney's Office 
Melissa Field - Shasta County Health and Human Services Agency 
Rich Vietheer - Shasta County Auditor Controller's Office 
Joel Northrup - Shasta County Marshal 's Office 
Amanda Owens, Danielle Gehrung, Tara Levin - GEO Reentry 
Misti Hardy - Shasta College 
Steve Kohn, Alice Bell - Member of the Public 

Meeting Overview 

The meeting was called to order at 2:35 p.m. A quorum was present. Introductions were made. 

Public Comment 

No public comment. 

Approval of Meeting Minutes 

Bill Schueller moved to approve the January 15 , 2020 minutes. Stephanie Bridgett seconded the 
motion. Motion passed: 6 Ayes, 0 Noes 
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Donnell Ewert commented that the minutes were almost like a transcript and asked if it was 
possible to have minutes and a transcript. Trac ie Neal said she could look into that and get back to 
him. 

Financial Report 

State Allocations to Shasta County 

Elaine Grossman distributed a FY 19120 Revenue handout and stated the on ly change from the 
prior meeting was the addition of the January 28 revenue which arrived from the State. 

Discussion Items 

None. 

Action Items 

2020121 Budget 

Erin Bertain di stributed the FY 2020/2 1 budget requests and stated they had previously proposed 
an increase of just over $424,000 to the overall CCP budget, and the departments were asked to 
reduce their budgets with the goal of getting to a fl at budget or less. Departments submitted flat 
budgets, and they are now looking at a decrease of over $275,000 from FY 20 19/20. She stated 
there is more to do, as they go forward, but it is a start. She explained today they got numbers from 
the State for growth, which is estimated at about $300,000 and is not included in the current 
projections. She repeated the note from the last meeting that they will need to, at a future meeting, 
make some revenue shifts for both mental health and the jail, who are looking at a negative fu nd 
balance at the end of FY 20 19/20. 

She continued with canyover projections on page 2, and observed the projections look a little 
better than last time. She stated the carryover projections are about $1.3 million starting FY 
2021/22, which is better. She said they are st ill spending $2.5 million more than the projected 
revenue. She reminded the group it also does not include the growth they are anticipating. She sa id 
if those growth numbers are realized and the budget is spent at 100%, the fund balance will be 
about $1.6 million. She stated if they spent at 92%, and got the growth, the fund balance wou ld 
be about $2.5 million. She explained $2.5 million is about what they are budgeting to spend out of 
the fund balance this year so long term they would sti ll have to make some cuts, but it gives them 
a little bit of breathing room. 

Erin stated she wou ld talk about the changes for each department and encouraged the department 
heads to add add itional information as needed. She said the Sheriff's Office made adjustments 
whi ch resulted in their budget request overall being equal to the prior year. She said they reduced 
the jail by a correctional officer, reduced jail serv ices and suppli es, and had some increases in 
Compliance and Work Release for salary and benefits, and a little bit of an increase to operating 
expenses in work release. She said HHSA has elected to just fund the General Assistance (GA), 
which is a general fund program, is not one of their HHSA programs, and provides GA benefits to 
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AB 109 individuals. She said the increase is not about increase to services, but it is an increase of 
a monthly benefit amount, driven by state requirements and is outside of the HHSA control. She 
explained HHSA has chosen to fund the remaining programs under their agency using other 
funding streams. She explained these programs include a Social Worker, Mental Health Clinician, 
and Alcohol and Drug Counselor and clarified their plan is explained it in their narrative and does 
not include discontinuing the programs, just using their other realignment funding streams and 
Medi-Cal, to pay for those positions. She exp lained the last change listed under HHSA is the same 
as discussed at the prior meeting and involves moving the Agency Staff Analyst to Probation, 
which will be offset by a change in Probation. 

She said the Public Defender, as was included in their original request, isn ' t requesting any changes 
to salary and benefits. She added they have changed the purchase of their vehicle, instead of being 
funded by an additional part of the main allocation, be funded from the planning dollars. She 
clarified the reason there is a net zero cost for the vehicle · s because they always budget $100,000 
for the planning dollars without including spec ific items, and the vehicle will come out of what is 
already in the budget. Donnell Ewert asked what the fund balance is in planning. Erin Bertain 
replied that it is over $300,000. She said they recently received the $100,000 that comes from the 
survey they submitted in November 201 9. 

She continued by saying the District Attorney adjusted their budget to reflect an overall status quo 
budget for their District Attorney budget, including their direct allocation. She reported they have 
also submitted a flat budget for Victim Witness. 

She continued by saying Probation reduced their staffing by two positions. She said they reduced 
their SOR staff by one Deputy Probation Officer (DPO). She reported the numbers in SOR have 
been down and they have held that position vacant because they know that unless the numbers are 
at a certain level, they can operate the program with one DPO. She said they moved the Agency 
Staff Analyst position from HHSA as discussed previously. She said they reduced the eight SB678 
staff to seven and will be funding the SPO that is in the Community Corrections Center with other 
discretionary funding streams. She said overall , even with adding the analyst to the depa1tment, 
they reduced their expenditures by about $30,000. 

She reiterated the overall budget requests represent a reduction of about $275 ,000 which is a 
decrease of $700,000 from the original requests, which is significant in a couple weeks' time. 

Donnell Ewert said that they have done some fine work and moved to approve . Eric Magrini 
seconded the motion. Motion Passed: 6 Ayes, 0 Noes. 

Operational Updates 

Danie lle Gehrung said the Shasta Day Reporting Center will be celebrating 7 years of operation, 
and wi ll be having an open house on Tuesday, Apri l 2JS1 from 11 am to 1 pm. She said they will 
send out invites and flyers and they hope to see everyone there. Eric Magrini said he attended the 
graduation and it was impressive. 

Future Agenda Items 
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Tracie Neal said they have a STEP-UP presentation scheduled fo r the next meeting, and they will 
have a few budget items. She said Dominic has been working hard on producing the annual report, 
and they hope to get that approved on March 18th. 

Donnell Ewert asked if it would be possible to schedu le presentation or discussions on all of the 
programs in the CCP Plan throughout the year. Tracie Neal answered in the affirmative and said 
that it was going to be important to do so this next year, as they have to make some tough decisions 
going into next budget. Donnell Ewert said he would like to even hear from the Jail and Adult 
Probation and other programs CCP funds are being spent on. He clarifi ed he wou ld like to hear 
about items like what benefit the community is experi encing and what resu lts they are see ing in 
relation to recidivism. 

Eric Magrini asked Dominic if he was getting what he needed for Jail stats. Dominic Evanzia 
answered in the affirmative. 

Next Meeting 

Tracie Neal stated the next meeting is an Advisory Meeting and is on March 18, 2020. 

Adj ourn 

Stephanie Bridgett motioned to adjourn. Bill Schueller seconded the motion. 
Motion passed: 6 Ayes, 0 Noes. 

Meeting adjourned at 2:56 p.m. 
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2011 Realignment Revenue Re[!ort FY 19-20 
CCP 

Fiscal Year 2019-2020 (Twelve Months 7/1/19 - 6/30/20) New Revenue May 20, 2020 
Revenue Time Period (8/16/19 - 8/15/20) Account As of April 27, 2020 

GOV 1/10/20 542603 
% per CCP State Revenue Budgeted County % Balance % Payment History & 
Revenue Estimate Revenue Total Total Remaining Remaining Monthly Target Info 

Appropriations (no growth) w/growth Receipts Receipts In Projections Projections 09/25/19 668,106.62 
100.00% 8,380,245.00 8,861 ,668.14 5,690,476.29 67.90% 2,689,768.71 32.10% 10/28/19 679,665.66 

11 /26/19 833,408.18 
Sheriff (235) 4.56% 382,139.17 395,427.00 259,485.72 67.90% 122,653.45 32.10% 12/26/19 673,107.60 
Jail (260) 36.43% 3,052,923.25 3, 159,082.00 2,073,040.51 67.90% 979,882.74 32 .1 0% 01/28/20 670,056.09 
Work Release (246) 3.34% 279,900.18 289,633.00 190,061 .91 67.90% 89,838.27 32.10% 02125120 1,024,876.06 
Subtotal/Sheriff 44.33% 3, 714,962.61 3,844, 142.00 2, 522, 588. 14 67.90% 1, 192,374.47 32.10% 03/25/20 622, 191 .52 

04/27/20 519,064.56 
General Asst (542) 0.27% 22,626.66 23,413.00 15,364.29 67.90% 7,262.38 32.10% Pending 0.00 
Mental Health ( 410) 1.18% 98,886.89 98,884.12 67,147.62 67.90% 31 ,739.27 32.10% Pending 0.00 
Social Svcs (501 ) 0.24% 20, 112.59 20,112.02 13,657.14 67.90% 6,455.44 32.10% Pending 0.00 
HHSA (502) 0.87% 72,908.13 75,443.00 49,507.14 67.90% 23,400.99 32.10% Pending 0.00 
Subtotal!HHSA 2.56% 214,534.27 217,852.14 145,676.19 67.90% 68,858.08 32.10% I $5,690,476.29 I 

Probation (263) 42.56% 3,566,632.27 4, 108,531 .00 2,421,866. 71 67.90% 1, 144,765.56 32.10% Target Target 
To Date Monthly 

District Attorney (227) 2.75% 230,456.74 262,422.00 156,488.10 67.90% 73,968.64 32.10% (8 Months) 698,353.75 
Victim Witness (256) 2.31% 193,583.66 189,000.00 131,450.00 67.90% 62, 133.66 32.10% 5,586,830.00 
Public Defender (207) 2.49% 208,668.10 239, 721.00 141,692.86 67.90% 66,975.24 32.10% 

% Target 
Probation (Reserves) 3.00% 251,407.35 Included w!Prob 170, 714.29 67.90% 80,693.06 32.10% To Date 

(8 Months) 
Grand Total 100.00% 8,380,245.00 8,861,668.14 5,690,476.29 67.90% 2,689,768.71 32.10% 101 .86% 

DA/PD: To fund cost associated with revocation proceeding involving persons subject to state parole, pursuant to 30025 of the California Government Code. 

District Attorney (227) 
Public Defender (207) 
Grand Total 

50.00% 
50.00% 

100.00% 

GOV1 /10/20 09/25/19 27,52 1.63 
172,716.00 161,513.00 117,205.25 67.86% 55,51 0.76 32.14% 10/28/19 27,997.79 
172,716.00 161 ,513.00 117,205.25 67.86% 55,510.76 32.14% 11/26/19 34,330.98 
345,432.00 323,026.00 234,410.49 67.86% 111,021.51 32.14% 12/26/19 27,727.64 

01/28/20 27,601.94 
[State figures subject to change. FY 19-20 reductions resulting from the Governor's May Revise are not included in this report.] 
[CSAC is California State Association of Counties] 

02125120 42,218.21 
03/25/20 25,630.23 

County Administrative Office Report - Elaine Grossman 

Target 
Monthly 

28,786.00 

Page 1 of 1 

Target 
To Date 

(8 Months) 
230,288.00 

% Target 
To Date 

(8 Months) 
101 .79% 

04/27/20 21 ,382.07 
Pending 0.00 
Pending 0.00 
Pending 0.00 
Pending 0.00 
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CCP PLANNING GRANT 

REMAINING 
DATE DESCRIPTION CR DR BALANCE 

07/29/11 FY 11 /12 grant funds received 100,000.00 100,000.00 
08/02/11 Forman San Diego 7/5/11 653.08 99 ,346.92 
09/30/1 1 Forman CPOC Realign mtgs 9/12/11 & 9/21/11 600.26 98 ,746.66 
10/18/11 McKenzie Sacramento 9/21 /1 1 15.00 98,731.66 
11/01/11 Meeting room rental 8/31 /11 25.00 98 ,706.66 
11/01/11 Meeting room rental 8/10/11 25.00 98 ,681 .66 
11/01/11 Meeting room rental 9/14/11 25.00 98 ,656.66 
11 /08/11 Prob Chief & Directors Sacramento 10/11 /11 1,017.10 97 ,639.56 
11/15/11 Forman Sacramento 11/2/11 191 .82 97,447.74 
11/29/11 CCP Training Registration 50.00 97,397.74 
12/27/11 Forman Monterey 12/6/11 169.19 97 ,228.55 
03/13/12 Meeting room rental 1 /14/12 25.00 97,203.55 
04/30/12 County Counsel services 2,249.02 94,954.53 
06/27/12 Forman CCP meetings 6/11-6/12 6,174.30 88 ,780.23 
06/27/12 Tocmakidis CCP meetings 6/11 -6/12 2,931 .81 85 ,848.42 
06/30/12 Bosenko CCP meetings 6/11-6/12 9,340.36 76 ,508.06 
06/30/12 Gorder CCP meetings 6/11-6/12 11,630.00 64,878.06 
06/30/12 HHSA CCP meetings 6/11-6/12 29,989.00 34,889.06 
06/30/12 Fowler-Bradley CCP meetings 6/11 -6/12 3,806.15 31 ,082.91 
07/23/12 FY 12/13 grant funds received 100,000.00 131 ,082.91 
07/13/12 Forman - Realignment Exec. 6127 342.48 130,740.43 
07/31/12 Hermann, Gayle - Water for Meetings 55.00 130,685.43 
08/07/12 Mossman 7/19/12 Santa Cruz 165.65 130,519.78 
08/07/12 Wi lson 7 /19/12 Santa Cruz 159.65 130,360.13 
09/04/12 CCP Plan consultant (Wilson) 5,000.00 125,360.13 
09/05/12 Supportive Housing consultant (Delaney) 4,995.00 120,365.13 
09/07/12 Meeting room rental 7 /11 /12 25.00 120,340.13 
10/26/12 CSAC Realignment conference registrations 11/1 /12 300.00 120,040.13 
10/26/12 Ewert - Realignment Conference registration 11 /1 /12 100.00 119,940.13 
11/28/12 Forman - CSAC Realignment 11 /1 /12 481.18 119,458.95 
12/31 /12 Mossman - CSAC Realignment 11 /1 /12 166.85 119,292.10 
06/18/13 Meeting room rental 10/3/12 75.00 119,217.10 
06/18/13 Meeting room rental 1 /09/13 75.00 119,142.10 
06/26/13 Probation CCP Meetings 9,053.24 110,088.86 
06/28/13 Bosenko CCP meetings 7 /12-4/13 2,381 .30 107,707.56 
06/28/13 Fowler-Bradley CCP meetings 7/12-6/13 2, 179.55 105,528.01 
06/28/13 Gorder CCP meetings 7 /12-6/13 9,345.00 96 , 183.01 
06/28/13 HHSA CCP Meetings 7/12-4/13 27,580.00 68,603.01 
06/28/13 District Attorney CCP Meetings 7/12-6/13 1,198.00 67,405.01 
07/16/13 Forman - Realignment Conf. 6/27-6/28/13 173.85 67,231 .16 
07/16/13 Neal - Realignment Conf. 6/27-6/28/13 254.18 66,976.98 
07/17/13 City of Redding CCP Meetings 7/12-6/13 3,558.50 63,418.48 
08/30/13 HHSA CCP Meetings 5/13-6/13 1,186.00 62,232.48 
10/17/13 Meeting room rental 10/2/13 50.00 62 , 182.48 
11/04/13 Forman - Realignment Conf. 10/24-25 358.46 61 ,824.02 
11/04/13 Neal - Rea lignment Conf. 10/24-25 157.40 61 ,666.62 
01/31/14 Meeting room rental 1/31/2014 50.00 61 ,616.62 
08/23/13 Registrations for Realignment Conf. 10/24-10/25 525.00 61 ,091 .62 
02/03/14 FY 13/14 grant funds rece ived 100,000.00 161 ,091 .62 
05/01/14 Meeting Room Rental 4/16/14 50.00 161,041 .62 
08/31 /14 HHSA CCP Costs FY 2013/2014 16,082.00 144,959.62 
09/03/14 Meeting Room Rental 7 /16/14 50.00 144,909.62 
02/11/15 Neal - Realignment Conference 1 /22-23/15 224.34 144,685.28 
02/19/15 FY 14/15 funds received 100,000.00 244,685.28 



CCP PLANNING GRANT 

REMAINING 
DATE DESCRIPTION CR DR BALANCE 

02/28/15 Hope - Real ignment Conference 1 /22-1 /23/15 601 .62 244,083.66 
02/28/15 Neal - Realignment Conference 1 /22-23/15 154.45 243 ,929.21 
03/04/15 Public Defender CCP Meetings FY 13/14 5,720.00 238,209.21 
03/12/15 Miller - Realignment Conference 1/22-1/23/15 176.45 238,032.76 
04/21/15 HHSA CCP July 2014 - Jan 2015 4,868.00 233,164.76 
05/31/15 HHSA CCP Feb 2015 466.00 232,698.76 
06/12/15 Mi ller - Realignment Conference Registration 100.00 232 ,598.76 
06/12/15 Neal - Realignment Conference Registration 100.00 232 ,498.76 
07/23/15 Public Defender CCP Meetings FY 14/15 6,095.00 226,403.76 
07/24/15 HHSA CCP March 2015 693.00 225 ,710.76 
07/31/15 HHSA CCP June 2015 1,020.00 224 ,690.76 
07/23/15 Latessa 3,497.64 221 ,193.12 
02/03/16 FY 15/16 funds received 100,000.00 321 ,193.12 
02/11/16 HHSA CCP - July - October 2,303.00 318 ,890.12 
04/30/16 HHSA CCP - Dec - Feb 2,284.00 316,606.12 
05/23/16 HHSA CCP Mar 474.00 316,132.12 
06/30/16 HHSA CCP May 171 .00 315,961 .12 
06/30/16 HHSA CCP Apr 1,588.00 314,373.12 
08/09/16 HHSA CCP June 405.00 313,968.12 
08/31 /16 SCPD CCP FY 15/16 5,700.00 308,268.12 
01/26/17 FY 16/17 Funds Received 100,000.00 408,268.12 
01/31/17 Chappelle - Stepping Up Registration 150.00 408,118.12 
02/09/17 HHSA CCP July - Nov 4,096.00 404,022.12 
03/09/17 Supplies for Program Checklist Training 764.13 403,257.99 
03/09/17 Chappelle - Stepping Up 303 .60 402,954.39 
03/09/17 Neal - Stepping Up 257.60 402,696.79 
06/13/17 Program Checklist Training 15,125.00 387,571.79 
06/30/17 HHSA CCP 16/17 8,303.00 379,268.79 
06/30/17 HHSA CCP Correction (4 ,096.00) 383,364.79 
08/31/17 SCPD CCP FY 16/1 7 6,500.00 376,864.79 
10/11/17 Sequential Intercept Mapping Workshop 22,000.00 354,864.79 
01/16/18 FY 17/18 Funds Received 100,000.00 454,864.79 
04/16/18 01 HHSA 940.00 453,924.79 
04/16/18 02 HHSA 3,942.00 449,982.79 
04/16/18 03 HHSA 2,143.00 447,839.79 
04/27/18 Compliance Vehicle 26,897.40 420,942.39 
06/16/18 SCPD CCP Meetings 4,125.00 416,817.39 
08/22/15 04 HHSA 1,834.00 414,983.39 
10/31/18 01 HHSA 613.00 414,370.39 
11/30/18 University of Cin . CCP Training 17,000.00 397,370.39 
02/05/19 FY 18/19 Funds Received 100,000.00 497,370.39 
02/20/19 02 HHSA 206.00 497,164.39 
04/23/19 03 HHSA 1,602.00 495,562.39 
06/05/19 University of Cincinatti - EPICS Training 25,000.00 470,562.39 
06/30/19 04 HHSA 4,378.00 466,184.39 
08/30/20 Crisis Intervention Team Training 12,859.00 453,325.39 
10/10/19 01 HHSA 3,786.00 449,539.39 
01/07/20 02 HHSA 2,208.00 447,331 .39 

18/19 Budget Obligations 
Crisis Intervention Team Training 12,141 .00 435 , 190.39 

435 ,190.39 
19/20 Budget Obligations 

EPICS Train the Trainer 17,750.00 417,440.39 



DATE 

CCP PLANNING GRANT 

DESCRIPTION 

20/21 Budget Obligations 
Public Defender - Social Worker Vehicle 

Available Balance 

CR DR 

19,494.33 

REMAINING 
BALANCE 

397,946.06 

397,946.06 



AB 109 TRAINING & IMPLEMENTATION 

REMAINING 
DATE DESCRIPTION CR DR BALANCE 

08/26/11 FY 11 /12 grant funds received 210,900.00 210,900.00 
03/06/12 Probation Recruitments 2,608.40 208,291 .60 
03/13/12 Probation Recruitments 5,761 .16 202,530.44 
03/13/12 Probation Recruitments 524.56 202,005.88 
05/10/12 Probation Recruitments 926.75 201 ,079.13 

11 /29/11-6/30/1 2 Probation Backgrounds 16,759.63 184,319.50 
01/30/12 Probation Backgrounds 23.00 184,296.50 
01/31/12 Probation Backgrounds 258.00 184,038.50 
04/23/12 Probation Backgrounds 53.55 183,984.95 
05/04/12 Probation Backgrounds 32.00 183,952.95 
05/25/12 Probation Backgrounds 17.85 183,935.10 
06/27/12 Probation Backgrounds 1.67 183,933.43 
06/27/12 Probation Backgrounds 53.55 183,879.88 
06/30/12 Probation Backgrounds 3.33 183,876.55 
06/30/12 Probation Backgrounds 5.95 183,870.60 
03/27/12 Probation Backgrounds 162.00 183,708.60 
02/28/12 Probation Backgrounds 362.00 183,346.60 
02/28/12 Probation Backgrounds 30.00 183,316.60 
02/10/12 Probation Backgrounds 23.00 183,293.60 
02/14/12 Probation Backgrounds 155.09 183, 138.51 
03/13/12 Probation Backgrounds 20.00 183,118.51 
03/13/12 Probation Backgrounds 39.19 183,079.32 
03/13/12 Probation Backgrounds 176.00 182,903.32 
03/13/12 Probation Backgrounds 76.40 182,826.92 
03/15/12 Probation Backgrounds 65.45 182,761.47 
01/10/12 Probation Backgrounds 16.52 182,744.95 
03/13/12 Probation Backgrounds 39.19 182,705.76 
11/18/11 Probation Backgrounds 88.00 182,617.76 
02/28/12 Probation Train ing 122.10 182,495.66 
10/04/11 Probation equipment for new officers 133.07 182,362.59 
10/11/11 Probation equipment for new officers 27.27 182,335.32 
10/11/11 Probation equipment for new officers 892.95 181 ,442.37 
10/18/11 Probation equipment for new officers 39.44 181,402.93 
11/01/11 Probation equipment for new officers 309.95 181 ,092.98 
11/01/11 Probation equipment for new officers 101 .93 180,991 .05 
11/01/11 Probation equipment for new officers 25.48 180,965.57 
11/01/11 Probation equipment for new officers 95.56 180,870.01 
11/16/11 Probation equipment for new officers 43.11 180,826.90 
11/16/11 Probation IT for new officers 300.29 180,526.61 
12/06/11 Probation equipment for new officers 18.22 180,508.39 
12/20/11 Probation IT for new officers 25. 74 180,482.65 
12/28/11 Sheriff Backgrounds 40.25 180,442.40 
12/31/11 Probation Psych Eval contract 1,050.00 179,392.40 
01/05/12 Probation IT for new officers 305.65 179,086. 75 
01/25/12 Probation IT for new officers 2,452.70 176,634.05 
01/25/12 Probation IT for new officers 5,679.33 170,954.72 
01/25/12 Probation IT for new officers 203.30 170,751.42 
01/25/12 Probation IT for new officers 160.00 170,591.42 
01/25/12 Probation IT for new officers 13,830.62 156,760.80 

r 



AB 109 TRAINING & IMPLEMENTATION 

REMAINING 
DATE DESCRIPTION CR DR BALANCE 

01/31/12 Probation equipment for new officers 5.36 156,755.44 
01/31/12 Probation equipment for new officers 309.95 156,445.49 
01 /31/12 Probation equipment for new officers 159.39 156,286.10 
01/31/12 Probation equipment for new officers 40.31 156,245.79 
01/31/12 Probation IT for new officers 60.99 156, 184.80 
01/31/12 · Probation IT for new officers 53.61 156, 131 .19 
01/31/12 Probation IT for new officers 299.01 155,832.18 
01 /31/12 Probation IT for new officers 1, 196.05 154,636.13 
02/14/12 Probation equipment for new officers 3.71 154,632.42 
02/14/12 Probation equipment for new officers 1.67 154,630.75 
02/14/12 Probation equipment for new officers 20.56 154,610.19 
02/14/1 2 Probation equipment for new officers 5.36 154,604.83 
02/15/12 Sheriff Backgrounds 222.11 154,382.72 
02/15/12 Sheriff Backgrounds 4.12 154,378.60 
02/15/12 Sheriff Backgrounds 97.15 154,281.45 
02/15/12 Sheriff Backgrounds 15,306.79 138,974.66 
02/15/12 Sheriff Backgrounds 163.02 138,811 .64 
02/15/12 Sheriff Backgrounds 284.65 138,526.99 
02/15/12 Sheriff Backgrounds 1.81 138,525.18 
02/15/12 Sheriff Backgrounds 11 .06 138,514.12 
02/15/12 Sheriff Backgrounds 3.03 138,511 .09 
02/15/12 Sheriff Backgrounds 1,744.27 136,766.82 
02/15/12 Sheriff Backgrounds 23.85 136,742.97 
02/15/12 Sheriff Backgrounds 605.14 136, 137.83 
02/15/12 Sheriff Backgrounds 183.53 135,954.30 
02/15/12 Sheriff Backgrounds 18.59 135,935.71 
02/15/12 Sheriff Train ing 14.47 135,921 .24 
02/15/12 Sheriff Train ing 0.27 135,920.97 
02/15/12 Sheriff Train ing 10.00 135,910.97 
02/15/12 Sheriff Training 1.65 135,909.32 
02/15/12 Sheriff Training 1,482.25 134,427.07 
02/15/12 Sheriff Training 968.00 133,459.07 
02/15/12 Sheriff Training 61 .05 133,398.02 
02/21/12 Probation IT for new officers 295.19 133, 102.83 
02/28/12 Probation equipment for new officers 1,239.81 131 ,863.02 
02/28/12 Probation equipment for new officers 125.48 131 ,737.54 
02/28/12 Probation equipment for new officers 309.95 131,427.59 
02/28/12 Probation IT for new officers 299.01 131 ,128.58 
02/28/12 Probation IT for new officers 123.32 131 ,005.26 
03/06/12 Probation equipment for new officers 10.73 130,994.53 
03/13/12 Probation equ ipment for new officers 619.90 130,374.63 
03/26/12 Probation equipment for new officers 1,239.81 129,134.82 
03/27/12 Probation IT for new officers 2,774.56 126,360.26 
06/30/12 Sheriff Backgrounds 3,530.52 122,829.74 
06/30/12 Sheriff Backgrounds 4,006.08 118,823.66 
06/30/12 Sheriff Backgrounds 8,419.77 110,403.89 
07/10/1 2 Probation equipment for new officers 1,239.81 109,164.08 
07/31/12 Probation equipment for new officers 8,824.36 100,339.72 
08/07/12 Sheriff Backgrounds 16,000.00 84,339.72 



, AB 109 TRAINING & IMPLEMENTATION 

REMAINING 
DATE DESCRIPTION CR DR BALANCE 

09/05/12 Probation Backgrou nds 8.81 84,330.91 
09/18/12 Probation Backgrounds 236.71 84,094.20 
09/21/12 Probation Backgrounds - Training Registration 1,185.00 82,909.20 
09/25/12 Probation equipment for new officers 947.34 81 ,961.86 
09/25/12 Probation Backgrounds 1,106.00 80,855.86 
09/25/12 Probation equipment for new officers 951 .89 79,903.97 
09/28/12 Probation equipment for new officers 1,522.95 78,381 .02 
09/28/12 Probation Psych Eva! contract 1,325.00 77,056.02 
10/09/12 Probation equipment for new officers 160.91 76,895.11 
10/09/12 Probation equipment for new officers 37.55 76,857.56 
10/16/12 Probation Backgrounds 80.69 76,776.87 
10/16/12 Probation Backgrounds 116.39 76,660.48 
11/06/12 Probation Backgrounds 193.16 76,467.32 
11/13/12 Probation equipment for new officers 83.00 76,384.32 
11/13/12 Probation equipment for new officers 2,000.00 74,384.32 
11/27/12 Probation equipment for new officers 30.01 74,354.31 
11/27/12 Probation equipment for new officers 10.73 74,343.58 
11/27/12 Probation equ ipment for new officers 10.72 74,332 .86 
11/30/12 Probation Backgrounds 37.70 74,295.16 
01/29/13 Probation Backgrounds 2.50 74,292 .66 
02/05/13 Probation equipment for new officers 24.71 74,267.95 
02/15/13 Probation equipment for new officers 95.00 74, 172.95 
03/05/13 Probation Backgrounds 37,335.55 36,837.40 
06/21/13 Probation Backgrounds 1,322.00 35,515.40 
08/20/13 Realignment Training 8/6-8/8/13 326.12 35, 189.28 
10/04/13 Realignment Training 8/6-8/8/13 10.00 35, 179.28 
02/28/14 Probation Backgrounds 1, 182.50 33,996.78 
03/19/15 Supplies for MH Groups 3,292.94 30,703.84 
06/16/15 Supplies for MH Groups 2,514.05 28, 189.79 

19/20 Budget Obligations 

Ava ilable Balance 28,189.79 



DATE 

06/22/17 
11/16/17 
11/16/17 
11/16/17 
10/11/18 
10/11 /18 
10/11 /18 
10/23/1 9 
10/23/19 
01/10/19 
01/10/19 
01/25/19 
03/18/19 
03/18/19 
03/18/19 
03/18/19 
03/2 1/1 9 
05/07/19 
06/05/19 

7/26-8/19/19 
08/02/19 
08/02/19 
11/06/19 
11/06/19 
11/06/20 
12/26/19 
01/24/20 
01/24/20 
03104120 
03124120 

AB109 Innovation 

DESCRIPTION 

CCP/JJCPA/PD/DA Innovation Revenue 
CCP Innovation Revenue 
PD/DA Innovation Revenue 
JJCPA Innovation Revenue 
PD/DA Innovation Revenue 
CCP Innovation Revenue 
JJCPA Innovation Revenue 
CCP Innovation Revenue 
PD/DA Innovation Revenue 
Hope City HUB 11/18 
Hope City HUB 10/18 
Hope City HUB 12/18 
Hope City HUB 9/18 
Hope City HUB 8/18 
Hope City HUB 1/19 
Hope City HUB 10/18 
Hope City HUB 2/19 
Hope City HUB 3/19 
Hope City HUB 4/19 
9/19-4/19 Corrections 
Hope City HUB 5/19 . 
Hope City HUB 6/19 
Hope City HUB 8/19 
Hope City Hub 9/19 
Hope City Hub 7/19 
Hope City Hub 11/19 
Hope City Hub 12/19 
Hope City Hub 10/19 
Hope City Hub 1/20 
Hope City Hub 2/20 

19/20 Budget Obligations 
Hope City 

20/21 Budget Obligations 
Hope City 

Available Balance 

CR 

39,642.38 
25,694.99 
4,398.04 
3,761 .54 
3,882.25 

109,364.86 
3,791 .01 

19,317.87 
3,031.88 

REMAINING 
DR BALANCE 

39,642.38 
65,337.37 
69,735.41 
73,496.95 
77,379.20 

186,744.06 
190,535.07 
209,852.94 
212,884.82 

2,127.64 210,757.18 
1,306.26 209,450.92 
1,847.75 207,603.17 

170.00 207,433.17 
600.00 206,833.17 

3,084.42 203,748.75 
200.00 203,548.75 

2,616.45 200,932.30 
3,574.97 197,357.33 
4,053.07 193,304.26 
2,860.99 190,443.27 
3,613.00 186,830.27 
2,160.00 184,670.27 
5,055.25 179,615.02 
4,557.50 175,057.52 
1,010.50 174,047.02 
4,351 .45 169,695.57 
3,944.26 165,751.31 
5,100.63 160,650.68 
4, 11 7.66 156,533.02 
3,320.00 153,213.02 

18,542.75 134,670.27 

50,000.00 84,670.27 

84,670.27 



To: Community Correction Partnership 

From: Judy Flores, Shasta County Superintendent of Schools 

Request for Funding through Local Innovation Subaccount 

May 15, 2020 

Re: 

Date: 

Shasta County schools are significantly above the state average when it comes to Chronic Absenteeism rates, 

which is defined as missing 10% or more of the days for which a student is enrolled in school. If a student is 

enrolled for the entire school year, being chronically absent is missing 18 days or more (the equivalent of two 

days every month). The student groups with the highest levels of absenteeism are: 

• Ethnic Groups: 

o African American - 16.3% (69 students chronically absent in 2018-19) 

o American Indian & Alaskan Native - 17.5% (194 students chronically absent in 2018-19) 

o Hispanic - 14% - (633 students chronically absent in 2018-19) 

o Pacific Islander - 18.4% (21 students chronically absent in 2018-19) 

• Student Groups: 

o Foster Youth - 18.9% (84 students chronically absent in 2018-19) 

o Homeless - 30.4% (328 students chronically absent in 2018-19) 

o Socioeconomically Disadvantaged - 16.5% (2,765 students chronically absent in 2018-19) 

o Students with Disabilities - 19.2% (696 students chronically absent in 2018-19) 

[NOTE: students can be identified in both an ethnic group and be in one or more student groups.] 

A long-standing punitive model for dealing with attendance issues had been in place throughout most schools in 

the county. Seven local School Attendance Review Boards (SARB) currently exist in the county where students 

and their families are directed when unexcused absences have reached a determined level and interventions have 

not proven successful. Five of these SARBs are for individual districts and two SARBs are consortiums of smaller 

school districts. Currently, SARB is the first point at which county and community interventions and supports are 

shared. 



Over the course of the 2019-20 school year, a wide variety of representatives came together to develop a model 

for supporting student attendance that we are planning to roll out for the 2020-21 school year. Those involved 

included: 

• local SARB Chairs who are typically school site administrators; 

• school district superintendents; 

• County Agency representatives including law enforcement, Probation, HHSA, the Courts; 

• Community Organizations including Pathways to Hope for Children, Youth Options, First 5 Shasta; and 

• SCOE staff from Homeless, Foster Youth , Student Programs, County SARB, and Administrator Support. 

On Attachment 1, the current working draft for this attendance support model is provided. From the orange 

highlights, connections to County Agencies and Community Organizations are called out as we know getting 

resources to families early is the best way to prevent patterns of absence and keep students in school and 

learning. We are planning to organize our outreach and support through an expanded version of " Help Me Grow" 

(HMG) which is a model for 0-8-year-olds with affiliates in 28 states. Attachment 2 describes the coordination 

w ith HMG in Shasta County, including marketing tools in Tier 1, case coordination in Tier 2, and case 

management in Tier 3. We are creating structures and will provide training in this new model for our school site 

administrators and community partners on July 31st. 

We realize that some families will continue to struggle even w ith the offer of services provided, but we truly 

believe it will be a much smaller number of SARBs needed if resources and interventions are available earlier on 

in the process. We are proposing to go from seven SARBs within the county to four. Since these SARBs will no 

longer be district-specific, we believe that having a case manager to work with each family that comes to SARB 

will be critical. The H MG case manager would be able to: 

• Connect with the family on a weekly/bi-weekly basis. 

• Track the student's attendance and contact the family at the first sign of additional absence. 

• Offer individualized support as they would be trained in a variety of programs/models, such as: Triple P, 

SafeCare, Hope Theory, SparkPoint, Home Visiting, etc. 

• Provide a warm handoff to interventions and supports within the community to be sure the 

family/student connects with the resources made available. 

• Provide feedback to the school site administrator on the support provided and/or interventions accessed 

in order to keep the administrator in the loop of what is happening with the student/family. 

It is my understanding that the Local Innovation Subaccount dollars are to be used for crime prevention projects 

for youth 18 and under. According to research done here in California and released in May 2018, "school- level 

chronic absence is correlated to higher suspension rates, higher dropout rates, lower graduation rates, and fewer 



graduates completing students taking college-track courses." (Citation: "Seize the Data Opportunity in 

California: Using Chronic Absence to Improve Educational Outcomes") A focus on helping both students and 

their families with improving attendance by addressing underlying needs and issues would help to support the 

new model in place with our most at-risk students and families. 

Through the Local Innovation Subaccount, if we were able to fund two case managers (Tier 3), we would be well 

on our way toward implementing this new model in 2020-21. 

If there are specific questions that remain , please let me know. 

Thank you for your consideration, 

Judy 



Shasta County Proposed Model for Supporting Student Attendance 
Draft for 2020-21 

Progression of intervention(s) stop when student attendance improves. 

An Positive Attendance Messaging 

Schools and districts will continue to build a 
culture among all school staff with positive 

messages about the importance of 
attendance along with a variety of strategies 

for promoting good and improving 
attendance. 

_ 10% School Attendance 
Review Teams 

Training will be provided to School 
Attendance Review teams on protocol and 

data review so that teams are able to review 
student attendance data weekly or bi-weekly. 

The goal is to connect students and their 
families to County and Community 
resources and support early in the 

unexcused absence cycle through the 
connection with "Help Me Grow• (as we seek 
to expand this case coordination from ages 

0-8 through 12th grade). 

County Attendance Quarterly Check-Ins 

Beginning on July 31, 2020, School Attendance Review 
Teams will come together with SCOE and County 
Agencies & Community Organizations to learn about 
Interventions and supports available within Shasta 
County. After every 8-9 weeks of the school year, these 
Check-Ins will provide opportunities to learn about the 
students referred to "Help Me Grow· and the impact this 
support is having across the system, as well as needs 
for additional support, service, and/or Intervention from 
county/community partners beyond what is currently 
available. 

>2% Multi-Disciplinary Team 

Early in the process of higher than typical 
student absences, an online meeting with a 
multi-disciplinary team of County Agencies will 
take place to provide connections and family 
context. Referrals to the MDT will come 
through "Help Me Grow• when attempts to 
contact the family are not successful in 
changing the school attendance pattern. 

>.1% Truancy Court 

Currently researching to see if a 
Mediator can be added as part of 
Judge Kennedy's Court Room along 
with participation from at least one 
representative of the school or 
district with each student. 

>
2

% School Attendance Review 
Boards (SARB) 

4 SARB boards will be tra ined in 
mediation strategies by the Shasta 
County Superior Court and in 
Restorative Practices for SARB Boards. 
Case managers will be identified for 
students who come to SARB and for 
the duration of the SARB contract. 
County Agencies & Community 
Organizations are integral to the 
success of each panel. 

CountySARB 

Quarterly meetings with 
SARB Chairs & Co-Chairs, as 
well as other County & 
Community members will be 
utilized to review SARB data, 
share best practices and 
current challenges. 

Ed Code 48321 

Working Draft: 05.14.20 



Local Innovation Subaccount (LIS) Summary 

Overview of LIS: 

The Local Innovation Subaccount (LIS) exits only at the local level. Beginning in the 2015-16 fiscal year, 

each county auditor/ treasurer was required to transfer to the Local Innovation Subaccount 10% of the 

moneys received du ring each fiscal year from each of the following accounts: 

• Trial Court Services Growth Special Account (Shasta County does not receive these funds) 

• Community Corrections Growth Special Account 

• District Attorney and Public Defender Growth Special Account 

• Juvenile Justice Growth Account 

This subaccount is intended to promote local innovation and county decision making. 

Per Government Code Section 30025(f)(15), expenditure decisions for the LIS are determined by the 

Board of Supervisors and can be used to fund any activity that is otherwise allowable for any of the 

underlying accounts that fund the innovation subaccount. 

Because the largest portion of the LIS funds (86% in the first year) comes from the Community 

Corrections Growth Special Accounts, the Community Correction Partnership Executive Committee 

(CCPEC) was selected to make a recommendation to the Board of Supervisors for how the LIS funds 

could be spent. 

The CCPEC met in a public meeting on February 8, 2017 to review and discuss the LIS. 

The Juvenile Justice Coordinating Council (JJCC) met in a public meeting on February 23, 2017, to discuss 

the LIS and to formulate recommendations for the CCPEC to consider. 

The Community Correction Partnership (CCP) met on March 15, 2017, to review and discuss the LIS and 

formulate recommendations for the CCPEC to consider. 

The CCPEC met on March 15, 2017 immediately following the CCP meeting on the same day and agreed 

that crime prevention for the youth in the community was a priority that would have positive impacts 

both now but and in the future for both the youth and the community. The CCPEC voted to recommend 

to the Board that these funds be used on an ongoing basis fo r one evidenced based program or best 

practice crime prevention project per fiscal year for youth 18 and under. 

On June 20, 2017, the Board of Supervisors approved the recommendation to use the LIS for one 

evidenced based program or best practice crime prevention project pe r fiscal year for youth 18 and 

under. The Probation Department released an RFP . CCP members Grossman, Gorder and Wagner 

participated on the review process forthe RFP . 

Hope City, the HUB Program was selected to be funded and a contract was developed . The contract 

went into effect on July 24, 2018 and was a 3-yea r contract with a max compensation of $139,642 over 

the term of the contract. The contract expires in July 2021. By the end of the contract, it is anticipated 

that approximately $132,000 will be spent. 

The LIS account continues to grow. With th e dollars already allocated to Hope City, the HUB Program it 

is anticipated that the LIS account will have a balance of approximately $128,000. 



Attachment 2 

04.22.20 

HELP ME GROW 
SUPPORTING STUDENT ATTENDANCE 
IMPROVE COMMUNITY SYSTEM WHILE HELPING FAMILIES 

All student's and their families benefit from an organ ized system of community resources to help 
them thrive, like health care, qua lity learning experiences, healthy nutrition. and parent support. 
However. when the system is not wel l organized, it can be difficu lt for fami lies to access resources 
for their chi ldren and cha llenging for schools and service providers to connect families to needed 
supports. This can have long-lasting consequences on a student's health and we ll-being. 

A network of community resources works as a power grid. When the grid functions well. fami lies can 
plug into an organized flow of resources and easily access the ones they need. Help Me Grow 
strengthens the grid by maintaining a current directory of ava ilable services and connecting service 
providers to each other to create an interconnected system. Families benefit as Help Me Grow (HMG) 
listens to them. links them to services, and provides ongoing support. 

MULTI-TIERED SYSTEM OF SUPPORT 

INTENSIFIED SUPPORT 
Targeted support directed toward the few families with the greater needs 

Expected Percent of Famil ies Served: Few 

HMG Intervention: Supervision of SARB Case Managers. Maintain consistent 
coordination of services across four SARBs. Ensure compliance and documentation of 

Targeted Case Management for MediCal billing. 

SUPPLEMENTAL SUPPORT 
Additional seNices provided for some families who require more support 

Expected Percent of Famil ies Served: Some 

HMG Intervention: Receive referrals from local school districts of students 
struggling with attendance. Provide HMG case coordination to referred 

student's families to help alleviate barriers to attendance. Maintain 
communication with school. 

UNIVERSAL SUPPORT 
Priorities & practice supporting all families in the most inclusive & 

equitable way 
Expected Percent of Families Served: All 

HMG Intervention: All Shasta County School Districts will be 
provided with marketing tools to promote use of HMG by student 

families. School staff will promote use of HMG. 



HELP ME GROW UNIVERSAL PROMOTION: TIER 1 
UNIVERSAL PROMOTION: 
A community-wide approach to increase knowledge of the importance of daily school attendance 
and use of Help Me Grow. Messaging will be delivered to both Shasta County residents as a whole 
and parents of our students specifically. Accomplished using traditional media, word-of-mouth, and 
social media strategies. 

ATTENDANCE A community collaborative worked in partnership to create media messaging 
about the importance of attendance and myths about absences. These products 
are provided to schools via traditional media tools such as flyers and posters. 

Help Me Grow Shasta and Speropictures are collaborat ing to create videos and 
social media promotions to be used on Twitter, Facebook, lnstagram. Pinterest, 
and school websites. These will promote the use of Help Me Grow by parents. 

HELP ME GROW CASE COORDINATION: TIER 2 
CASE COORDINATION: 
A collaborative process that assesses, plans. implements, coordinates. monitors, and evaluates the 
options and services required to meet a student's health and human services needs. At its core. case 
coordination is about t ransforming lives through individualized care and services so families can 
meet their goals. HMG case coordination will begin with a "warm handoff" from the referring school 
to a the case coordinator or through text or phone call from a family via Tier 1. 

INTAKE 

NEEDS 
ASSESSMENT 

SERVICE 
PIANNING 

MONITORING 
& EVALUATION 

Intake is the initial meeting between a case coordinator and a student and their family. 
The HMG case coordinator will use this t ime to gather demographic information about 
the student and their family, identify any immediate needs, and begin to establish trust 
and build a relationship. This first interaction is helpful for a HMG case coordinator to 
determine if the family would benefit from the services HMG offers. If they would, they 
then move on to assessing the families individual needs. 

The Needs Assessment stage builds on the information collected during the Intake stage, 
going into greater depth on the families' individual challenges and goals. During this 
stage, the HMG case coordinator's primary objective is to identify the famil ies' strengths 
and cha llenges. 

HMG case coordinators work with the family to establish specific goals and actions that 
will be taken to meet those goals. The result of this goal-setting process is a case plan 
inclusive of outputs and outcomes that will measure a family's success. The service plan 
helps the HMG case coordinator determine the local resources to link the family to. 

Evaluation is crit ica l to understanding the impact HMG case coordination and local 
services hove on a family. Using the outcome metrics defined in the previous stages. the 
HMG case coordinator will use the STAR Database to continuously monitor and evaluate 
a family's progress. Evaluation and data ensure family success ls quantified and qualified 
rather than simply anecdota l. Regular updates will be provided to school administrators. 



HELP ME GROW CASE MANAGEMENT: TIER 3 
CASE 
MANAGEMENT 

Case Management has the same goals and uses the same strategies as Case 
Coordination. The major difference between the two is the intensity and the 
method of communication. Whereas, most communication in Case Coordination 
occurs via phone or text, most communication in Case Management occurs 
face-to-face. For instance. in Case Coordination the coordinator may suggest 
local resources to a fam ily, prepare them for the appointment. and follow-up at 
a later date to ensure linkage. A case manager would assist in the setting of an 
appointment with the local resource, pick the family up from their home. take 
them to the appointment, help them fill out the paperwork, take them home, and 
support the family until a linkage is made. 

Families in chaos, have a history of trauma, or are struggl ing with mental health 
or drug and alcohol issues may require intensive services to be able to connect 
with and persist in the services they require. This also provides the opportunity to 
help sustain the project by billing for Targeted Case Management. 

Professionally provided Case Management can empower a family to 
independently manage their day-to-day life and that of their children in a 
positive and productive manner. It is a strengths-based approach to improving 
family outcomes and ultimately decreasing chronic absenteeism. 



FIRST AMENDMENT TO THE AGREEMENT BETWEEN 
THE COUNTY OF SHASTA AND B.I. IN CORPORA TED, dba BI CORRECTIONAL 

SERVICES INC. FOR THE PROVISION OF ELECTRONIC MONITORING 
DEVICES/SYSTEM 

This First Amendment is entered into between the County of Shasta ("County"), a 
political subdivision of the State of CaJifomia, through its Probation Department and B.I. 
Incorporated, dba BI Correctional Services Inc. ("Consultant") (collectively, the "Parties" and 
individually a "Party"). 

RECITALS 

WHEREAS, County and Consultant have previously entered into an agreement on June 
28, 2016, effective July 1, 2016, to provide for the purpose of providing Global Positioning 
Satellite (GPS) Electronic Monitoring and Alcohol Monitoring Devices/System ("Agreement") ; 
and 

WHEREAS, County and Consultant desire to amend the Agreement to change the scope 
of services to include the SmartLink Mobile Application; 

NOW, THEREFORE, the Agreement is amended as follows: 

Paragraph C of Section I. Responsibilities of Consultant of the Agreement is amended as 
of the effective date of this First Amendment to read as follows: 

Section 1. RESPONSIBILITIES OF CONSULT ANT 

C. Provide electronic monitoring equipment/software as requested by County, 
including, but not limited to : 

1. BI ExacuTrack One for Global Positioning Satellite (GPS) monitoring, 
featuring the following service levels: 

First Amendment 

a. Active GPS: the unit will collect a GPS point every 30 seconds, 
transmit program data to the central monitoring computer every fifteen 
minutes, and increase data collection and reporting rates if the unit is 
in a critical zone violation. 

b. Hybrid GPS: the unit will collect a GPS point every minute, transmit 
program data to the central monitoring computer every four hours, and 
increase data collection and reporting rates if the unit is in a critical 
zone violation. 

c. Passive GPS: the unit will collect a GPS point every three minutes and 
transmit program data to the central monitoring computer every four 
hours . 

Shasta/BI Electronic Monitoring 
FY 16117, 17/18, 18/19, 19/20, 20/21 



2. Bl TAD for continuous alcohol monitoring. 

3. BI SL2 for mobile breath alcohol testing. 

4. BI LOC8 as optional GPS monitoring equipment, for which Active GPS, 
Hybrid GPS, and Passive GPS service levels are available. 

5. BI SmartUNK Mobile Application to be used either in conjunction with 
electronic monitoring or as an alternative. 

II Section 1. Rate Schedule of Attachment A of the Agreement is amended as of the 
effective date of this First Amendment to read as follows: 

Section 1. RATE SCHEDULE 

BI ExacuTrack One 
Active GPS Tracking 

Hybrid GPS Tracking 
Passive GPS Tracking 

BITAD 
Landline Continuous Monitoring 
Landline Continuous Monitoring with 

Radio Frequency Curfew Monitoring 
Cellular Continuous Monitoring 
Cellular Continuous Monitoring with 

Radio Frequency Curfew Monitoring 

Rental 
Rate per 

Unit 
$2.00 
$2.00 
$2.00 

$4.25 

$4.25 

$5.75 

$5.75 

Monitoring 
Rate per 

Unit 
$1.25 

$1.25 
$1. 15 

$2.00 

$2.00 

$2.00 

$2.00 

Total Daily 
Rate per 

Unit 
$3.25 
$3.25 
$3.15 

$6.25 

$6.25 

$7.75 

$7.75 

BI SL2 
l~M~ob-i-le_B_r_e-at_h_A_l_co_h_o_lT_e_s-ti_n_g~~~~~-$2-.-9-5~~~-$3-.-00~---..~-$-5-.9-5~~ 

BI LOC8 
Active GPS Tracking $2.60 $1.25 $3.85 
Hybrid GPS Tracking $2 .60 $1.25 $3.85 
Passive GPS Tracking $2.60 $1.1 5 $3.75 

BI SmartLINK 

I Mobile Application Services NIA $1.00 $1.00 

III. REAFFIRMATION 

In all other respects, the Agreement, as amended, and any attachments, remains in 
full force and effect. 

First Amendment 2 
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IV. ENTIRE AGREEMENT 

The Agreement, as amended, and any attachments, constitute the entire 
understanding between County and Consultant. 

v. EFFECTIVE DATE 

Unless otherwise provided, this First Amendment shall be deemed effective as of 
the last date it is signed by both parties. 

IN WITNESS WHEREOF, the parties hereto have executed this First Amendment to the 
Agreement. By their signatures below, each signatory represents that he/she has the authority to 
execute this First Amendment and to bind the party on whose behalf his/her execution is made. 

Date: __ 4---+--'-) Jlf_,...._._J4 _ 

Approved as to form: 

RUBIN E. CRUSE, JR 
County Counsel 

By: David orton, Jr. Date 
Senior Deputy County Counsel 

Date: _1f_._,.'/~! V>__,/~11~--

First Amendment 
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COUNTY OF SHASTA 

TRACIE NEAL 
Chief Probation Officer 

TION TECHNOLOGY APPROVAL 

B mas Schreiber Date 
Chief Information Officer 

CONSULTANT 

V,c'M ~ 
~an~GJ 
Vice President of Financial Planning 
B. l. Incorporated, dba BI Correctional Services, Inc. 

Tax I.D. #: 84-076992 
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PERSONAL SERVICES AGREEMENT BETWEEN THE COUNTY OF SHASTA AND 
B.I. INCOPORA TED, dba BI CORRECTIONAL SERVICES, INC. FOR THE 

. PROVISION OF ELECTRONIC MONITORING DEVICES/SYSTEM 

This agreement is entered into between the County of Shasta, a political subdivision of 
the State of California ("County'') through its Probation Department and B.I. Incorporated, dba 
BI Correctional Services, Inc. ("Consultant") for the purpose of providing Global Positioning 
Satellite (GPS) Electronic Monitoring and Alcohol Monitoring Devices/System (co11ective]y, the 
"Parties" and individua11y a "Party'') . 

Section 1. RESPONSIBILITIES OF CONSULTANT. 

Pursuant to the tenns and conditions of this agreement, Consultant shall: 

A. Provide a single source solution for all electronic monitoring programmatic 
aspects including, but not limited to, equipment manufacturing, County staff 
training, equipment maintenance and repair, and support 24 hours per day, 365 
days .per year. 

B. Provide County unlimited access to and use of web-based, licensed software to 
access Consultant's central monitoring computer systems, located and maintained 
at Consultant's ISO-certified national Monitoring Operations Center, in order to 
monitor offenders subject to County's electronic monitoring programs. 

C. Provide electronic monitoring equipment as requested by County, including, but 
not limited to: 

1. BI ExacuTrack One for Global Positioning Satellite (GPS) monitoring, 
featuring the following service levels: 

a. Active GPS: the unit will collect a GPS point every 30 seconds, 
transmit program data to the central monitoring computer every fifteen 
minutes, and increase data collection and reporting rates if the unit is 
in a critical zone violation. 

b. Hybrid GPS: the unit will collect a GPS point every minute, transmit 
program data to the central monitoring computer every four hours, and 
increase data collection and reporting rates if the unit is in a critical 
zone violation. 

c. Passive GPS: the unit will coJlect a GPS point every three minutes and 
transmit program data to the central monitoring computer every four 
hours. 

2. BI TAD for continuous alcohol monitoring. 

3. BI SL2 for mobile breath alcohol testing. 

Shasta/BI Electronic Monitoring 
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4. BI LOC8 as optional OPS monitoring equipment, for which Acti e OPS, 
Hybrid OPS, and Passive OPS service levels are available. 

D. nsure equipment is functioning properly and is available for installation as 
directed by County. 

E. upplement ounty's existing knowledge of equipment and software by 
providing initial and ongoing in-person and remote training upon request from 

aunty. 

F. Provide routine maintenance and repair at no additional cost to the ounty. In the 
event of equipment malfunction, Consultant shall notify aunty and replace the 
unit within 24 hours. Consultant shall be responsible for all costs associated with 
equipment maintenance, costs associated with shipping to and from Consultant's 
manufacturing facility, and providing a sufficient supply of consumables and 
accessories. 

0. 

Section 2. 

Use industry best practices for physical and digital records security and 
protection, including but not limited to, retaining records in secured data centers 
and utilizing multiple levels of system redundancies and on-call system 
administrators to ensure that no information is lost in the unlikely event of a 
natural disaster or system malfunction. 

RE PONSIBILITIES OF OUNTY. 

Pursuant to the terms and conditions of this agreement, ounty shall: 

A. Compensate onsultant as prescribed in sections 3 and 4 of this agreement. 

B. Retain complete authority and responsibility for offender selection, enrollment, 
and management of County's electronic monitoring programs. 

C. Perform data entry for all offenders enrolled into County's electronic monitoring 
programs. Data entry consists of the input of all required demographic, curfew, 
and system configuration information on each offender case into the monitoring 
computer system. 

D. Verify the accuracy of profile and notification defaults prior to enrolling any 
offenders into County's electronic monitoring programs. 

E. Assume responsibility for monitoring offenders, including but not limited to, 
managing alerts and reports. 

F. Use a computer that has access to the internet with Internet Explorer 11 or higher 
to access and utilize onsultant's web-based, licen ed software in order to 
monitor offenders subject to County's electronic monitoring programs. 
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G. 

Section 3. 

A. 

B. 

c. 

Section 4. 

A. 

B. 

c. 

Section 5. 

Assume responsibility for the proper use, training, installation, management, and 
supervision of Consultant's equipment. 

COMPENSATION. 

Consultant shall be paid for the services de cribed in this agreement in accordance 
with the rate schedule as prescribed in Attachment A, attached hereto and 
incorporated herein. 

County shall pay to Consultant a maximum of $205,040 per Fiscal Year for all 
reasonable and necessary costs in accordance with applicable Circulars of the 
Office of Management and Budget ("OMB'') of the Executive Office of the 
President of the United States, for satisfactorily providing services pursuant to this 
agreement In no event shall the maximum amount payable under this ag.reement 
exceed $1,025,200. 

Consultant's violation or breach of agreement terms may result in fiscal penalties, 
withholding of compensation, or termination of agreement. 

BILLING AND PAYMENT. 

Consultant shall submit to County by the 10th of the month following the month 
of services prescribed in Section 1, an itemized statement or invoice of services 
rendered. County shall make payment within 30 days of receipt of Consultant's 
correct and approved statement or invoice. 

Compensation under this agreement shall be reduced by applicable contractor 
revenues. The term "applicable contractor revenues" refers to those receipts or 
reductions in expenditures or costs which operate to offset or reduce expense or 
cost items that are allocable to Consultant's compensation under this agreement 
(such as but not limited to: purchase discounts, rebates or allowances, insurance 
refunds and adjustments or overpayment, or other erroneous charges). To the 
extent that applicable contractor revenues, accruing or received by Consultant 
relate to allowable costs, they shall be credited to County either as a reduction, or 
a cash refund, as appropriate. 

Should County, or the state or federal government, disallow any amount claimed 
by Consultant, Consultant shall reimburse County, or the state or federal 
government, as directed by County, or the state or federal government, for such 
disallowed cost. 

TERM OF AGREEMENT. 

The initial term of this agreement shall be for one year beginning July I, 2016 and ending 
June 30, 2017. The term of this agreement shall be automatically renewed for four 
additional one-year terms at the end of the initial tenn, under the same terms and 
conditions unless written notice of non-renewal is provided by either Party to the other 
Party at least 30 days prior to the expiration of the initial term or the then current term. 
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Notwithstanding the foregoing, County shall not be obligated for payments hereunder for 
any future County fiscal year unless or until County's Board of Supervisors appropriates 
funds for this agreement in County's budget for that County fiscal year. In the event that 
funds are not appropriated for this agreement, then this agreement shall end as of June 30 
of the last County fiscal year for which funds for this agreement were appropriated. For 
the purposes of this agreement, the County fiscal year commences on July I and ends on · 
June 30 of the following year. County shall notify Consultant in writing of such non­
appropriation at the earliest possible date. 

Section 6. 

A. 

B. 

c. 

D. 

E. 

F. 

Section 7. 

TERMINATION OF AGREEMENT. 

If Consultant materially fails to perform Consultant's responsibilities under this 
agreement to the satisfaction of County, or if Consultant fails to fulfill in a timely 
and professional manner Consultant's responsibilities under this agreement, or if 
Consultant violates any of the terrns or provisions of this agreement, then County 
shall have the right to terminate this agreement for cause effective immediately 
upon the County giving written notice thereof to Consultant. If termination for 
cause is given by County to Consultant and it is later determined that Consultant 
was not in default or the default was excusable, then the notice of termination 
shall be deemed to have been given without cause pursuant to paragraph B of this 
section. 

County may tenninate this agreement without cause on 30 days written notice to 
Consultant. 

County may tenninate this agreement immediately upon oral notice should 
funding cease or be materially decreased during the term of this agreement. 

County's right to terminate this agreement may be exercised by the County 
Executive Officer or the Chief Probation Officer or his/her designee. 

Should this agreement be terminated, Consultant shall promptly provide to 
County any and all finished and unfinished reports, data, studies, photographs, 
charts, and other documents prepared by Consultant pursuant to this agreement. 

If this agreement is terminated, Consultant shall only be paid for services 
satisfactorily completed and provided prior to the effective date of termination. 

ENTIRE AGREEMENT; AMENDMENTS; HEADINGS; 
EXHIBITS/APPENDICES. 

A. This agreement supersedes all previous agreements relating to the subject of this 
agreement and constitutes the entire understanding of the Parties hereto. 
Consultant shall be entitled to no other benefits other than those specified herein. 
Consultant specifically acknowledges that in entering into and . executing this 
agreement, Consultant relies solely upon the provisions contained in this 
agreement and no others. 
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B. No change , amendments, or alterations to this agreement shall be effective unless 
in writing and signed by both Parties. However, minor amendments that do not 
result in a substantial or functional change to the riginal intent of this agreement 
and do not cause an increase to the maximum amount payable under this 
agreement may be agreed to in writing between Consultant and the Chief 
Probation Officer, provided that the amendment is in substantially the same 
format as the ounty's standard format amendment contained in the Shasta 
County ontracts Manual (Administrati e Policy 6-101). 

C. The headings that appear in this agreement are for reference purposes only and 
shall not affect the meaning or construction of this agreement. 

D. If any ambiguity, inconsistency, or conflict exists or arises between the provisions 
of this agreement and the provision of any of this agreement's exhibits or 
appendices the provisions of this agreement shall govern. 

ection 8. 

Inasmuch as this agreement is intended to secure the specialized services of Consultant, 
Consultant may not assign, transfer, delegate, or sublet any interest herein without the 
prior written consent of County. The waiver by County of any breach of any requirement 
of this agreement shall not be deemed to be a waiver of any other breach. 

ection 9. TANT. 

Consultant hall during the entire temi of this agreement, be construed to be an 
independent contractor, and nothing in this agreement is intended nor shall be construed 
to create an employer-employee relationship, a joint venture relationship, or to allow 
County to exercise discretion or control over the professional manner in which 
Consultant performs the work or services that are the subject matter of this agreement; 
provided, however, that the work or services to be provided by Consultant shall be 
provided in a manner consistent with the profe ional standards applicable to such work 
or services. The sole interest of C unty is to insure that the work or services shall be 
rendered and performed in a competent, efficient, and satisfactory manner. onsultant 
shall be fully responsible for payment of all taxes due to the State of California or the 
federal government that would be withheld from compensation if Consultant were a 
County employee. County shall not be liable for deductions for any amount for any 
purpose from onsultant's compensation. Consultant shall not be eligible for coverage 
under ounty's workers' compensation insurance plan nor shall Consultant be eligible 
for any other County benefit. Consultant must issue W-2 and 941 Forms for income and 
employment tax purposes, for all of onsultant assigned personnel under the tenns and 
conditions of this agreement. 

ection 10. INDEMNIFICATION. 

To the fullest extent permitted by law, Consultant shall indemnify and hold harmle s 
County, its elected officials, officers, employees, agents, and volunteers against all 
claims, suits, actions costs, expenses (including but not limited to, reasonable attorney's 
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fees of County Counsel and counsel retained by County, expert fees, litigation costs, and 
investigation costs}, damages, judgments, or decrees arising from the work or the 
provision of ·Services undertaken pursuant to this agreement by Consultant, or by any of 
Consultant's subcontractors, any person employed under Consultant, or under any 
subcontractor, or in any capacity, except when the injury or loss is caused by the sole 
negligence or intentional wrongdoing of County. Consultant shall also, at Consultant's 
own expense, defend the County, its elected officials, officers, employees, agents, and 
volunteers, against any claim, suit, action or proceeding brought against County, its 
elected officials, officers, employees, agents, and volunteers, arising from the work or the 
provision of services undertaken pursuant to this agreement by Consultant, or any of 
Consultant's subcontractors, any person employed under Consultant, or under any 
subcontractor, or in any capacity. Consultant shall also defend and indemnify County for 
any adverse detennination made by the Internal Revenue Service or the State Franchise 
Tax Board and/or any other taxing or regulatory agency and shall defend, indemnify, and 
hold hannless County with respect to Consultant 's "independent contractor" status that 
would establish a liability on County for failure to make social security deductions or 
contributions or income tax withholding payments, or any othef legally mandated 
payment. The provisions of this paragraph are intended to be interpreted as broadly as 
pennitted by applicable Jaw. This provision shall survive the tennination, expiration, or 
cancellation of this agreement 

Section 11. INSURANCE COVERAGE. 

A. Without limiting Consultant's duties of defense and indemnification, Consultant 
and any subcontractor shall obtain, from an insurance carrier authorized to 
transact business in the State of California, and maintain continuously during the 
tenn of this agreement Commercial General Liability Insurance, including 
coverage for owned and non-owned automobiles, and other insurance necessary 
to protect the County and the public with limits of liability of not Jess than S 1 
million combined single limit bodily injury and property damage; such insurance 
shall be primary as to any other insurance maintained by County. 

B. Consultant and any subcontractor shall obtain and maintain continuously required 
Workers' Compensation and Employer's Liability Insurance to cover Consultant, 
subcontractor, Consultant's partner(s), subcontractor's partner(s), C~nsultant's 
employees, and subcontractor'(s') employees with an insurance carrier authorized 
to transact business in the State of California covering the full liability for 
compensation for injury to those employed by Consultant or subcontractor. Each 
such policy shall be endorsed to state that the Workers' Compensation carrier 
waives its right of subrogation against the County, its elected officials, officers, 
employees, agents, and volunteers which might arise in connection with this 
agreement. Consultant hereby certifies that Consultant is aware of the provisions 
of section 3700 of the Labor Code, which requireS every employer to insure 
against liability for workers' compensation or to undertake self-insurance in 
accordance with the provisions of the Labor Code, and Consultant shall comply 
with such provisions before commencing the pcrfonnance of the work or the 
provision of services pursuant to this agreement. 
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C. Without limiting any of the obligations or liabilities of Consultant, Consultant 
shall carry and maintain Cyber Liability insurance with limits of not less than 
$1,000,000 for each occurrence and an annual aggregate of $2,000,000 covering 
claims involving privacy violations, infonnation theft, damage to or destruction of 
electronic information, intentional and/or unintentional release of private 
information, alteration of electronic information, extortion and network security. 
Such coverage is required only if any products and/or services related to 
information technology (including hardware and/or software) are provided to 
County and for claims involving any professional services for which Consultant is 
engaged with or providing to County for as long as respective, applicable 
statute(s) of limitation or response are in effect relating to the specific purposes of 
this Agreement to cover any and all claims." 

D. Consultant shall require subcontractors to furnish satisfactory proof to County that 
liability and workers' compensation and other required types of insurance have 
been obtained and are maintained similar to that required of Consultant pursuant 
to this agreement. 

E. With regard to all insurance coverage required by this agreement: 

(1) Any deductible or self-insured retention exceeding $25,000 for Consultant 
or subcontractor shall be disclosed to and be subject to approval by the 
County Risk Manager prior to the effective date of this agreement. 

(2) If any insurance coverage required hereunder is provided on a "claims 
made" rather than "occurrence" form, Consultant or subcontractor shall 
maintain such insurance coverage with an effective date earlier or equal to 
the effective date of this agreement and continue coverage for a period of 
three years after the expiration of this agreement and any extensions 
thereof. In lieu of maintaining post-agreement expiration coverage as 
specified above, Consultant or subcontractor may satisfy this provision by 
purchasing tail coverage for the claims-made policy. Such tail coverage 
shall, at a minimum, provide the insurance coverage required hereunder 
for claims received and reported three years after the expiration date of 
this agreement. 

(3) All insurance (except workers' compensation, cyber liability and 
professional liability) shall include an endorsement or an amendment to 
the policy of insurance which names Shasta County, its elected officials, 
officers, emplo)l€eS, agents, and volunteers as additional insureds and 
provides that coverage shall not be reduced or canceled without 30 days 
written prior notice cerlain to the County. Any available insurance 
proceeds in excess of the specified minimum limits and coverage pursuant 
to the terms of this agreement shall be applicable to the Additional 
Insured. The additional insureds coverage shall be equal to Insurance 
Service Office endorsement CG 20 10 for on-going operations, and CG 20 
37 for completed operations. 
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(4) Each insurance policy (except for workers' compensation and professional 
liability policies), or an endorsement thereto, shall contain a "separation of 
insureds" clause which shall read: 

"Separation of Insureds. 

Except with respect to the Limits of Insurance, and any 
rights or duties specifically assigned in this Coverage Part 
to the first Named Insured, this insurance applies: 

a. As if each Named Insured were the only Named 
Insured; and 

b. Separately to each suit insured against whom a 
claim is made or suit is brought." 

(5) Consultant shall provide the County with an endorsement or amendment 
to Consultant's policy of insurance as evidence of insurance protection 
before the effective date of this agreement. 

(6) The insurance coverage required herein shall be in effect at all times 
during the term of this agreement. In the event any insurance coverage 
expires at any time during the term of this agreement, Consultant shall 
provide, at least 20 days prior to said expiration date, a new endorsement 
or policy amendment evidencing insurance coverage as provided for 
herein for not less than the remainder of the term of this agreement or for a 
period of not less than one year. In the event Consultant fails to keep in 
effect at all times insurance coverage as herein provided and a renewal 
endorsement or policy amendment is not provided within l 0 days of the 
expiration of the endorsement or policy amendment in effect at inception 
of this agreement, County may, in addition to any other remedies it may 
have, terminate this agreement upon the occurrence of such event. 

(7) If the endorsement or amendment does not reflect the limits of liability 
provided by the policy of insurance, Consultant shall provide County a 
certificate of insurance reflecting those limits. 

(8) Any of Consultant's Excess Insurance shall contain a provision that such 
coverage shall also apply on a primary and non-contributory basis for the 
benefit of the County. 

Section 12. NOTICE OF CLAIM; APPLICABLE LAW; VENUE. 

A. If any claim for damages is filed with Consultant or if any lawsuit is instituted 
concerning Consultant's performance under this agreement and that in any way, 
directly or indirectly, contingently or otherwise, affects or might reasonably affect 
County, Consultant shall give prompt and timely notice thereof to County. Notice 
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shall be prompt and timely if given within 30 days following the date of receipt of 
a claim or 10 days following the date of service of process of a lawsuit. This 
provision shall survive the tennination, expiration, or cancellation of this 
agreement. 

B. Any dispute between the Parties, and the interpretation of this agreement, shall be 
governed by the laws of the State of California. Any litigation shall be venued in 
Shasta County. 

Section 13. COMPLIANCE WITH LAWS; NON-DISCRIMINATION. 

A. Consultant shall observe and comply with all applicable federal, state, and local 
laws, ordinances, and codes that relate to the work or services to be provided 
pursuant to this agreement 

B. Consultant shall not discriminate in employment practices or in the delivery of 
services on the basis of race, color, creed, religion, national origin, sex, age, 
marital status, sexual orientation, medical condition (including cancer, HIV, and 
AIDS) physical or mental disability, use of family care leave under either the 
Family & Medical Leave Act or the California Family Rights Act, or on the basis 
of any other status or conduct protected by law. 

C. Consultant represents that Consultant is in compliance with and agrees that 
Consultant shall continue to comply with the Americans with Disabilities Act of 
1990 (42 U.S.C. sections 12101, et seq.), the Fair Employment and Housing Act 
(Government Code sections 12900, et seq.), and regulations and guidelines issued 
pursuant thereto. 

D. No funds or compensation received by Consultant under this agreement shall be 
used by Consultant for sectarian worship, instruction, or proselytization. No funds 
or compensation received by Consultant under this agreement shall be used to 
provide direct, immediate, or substantial support to any religious activity. 

Section 14. ACCESS TO RECORDS; RECORDS RETENTION. 

A. County, federal, and state officials shall have access to any books, documents, 
papers, and records of Consultant that are directly pertinent to the subject matter 
of this agreement for the purpose of auditing or examining the activities of 
Consultant or County. Except where longer retention is required by federal or 
state law, Consultant shall maintain all records for five years after County makes 
final payment hereunder. This provision shall survive the termination, expiration, 
or cancellation of this agreement. 

B. Consultant shall maintain appropriate records to insure a proper accounting of all 
funds and expenditures pertaining to the work performed or the services provided 
pursuant to this agreement. Consultant shall maintain records providing 
information that account for all funds and expenses related to the provision of 
services provided pursuant to this agreement. Access to these records shall be 
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provided to County during working days, 8:00 a.m. to 5:00 p.m. and at other 
times upon reasonable notice by County, and upon request of state and federal 
e,gencies charged with the administration of programs related to the work or 
services to be provided pursuant to this agreement. 

C. Consultant agrees to accept responsibility for receiving, replying to, and/or 
complying with any audit exception by appropriate federal, state, or County audit 
directly related to the provisions of this agreement. Consultant agrees to repay 
County the full amount of payment received for duplicate billings, erroneous 
billings, audit exceptions, or false or deceptive claims. Consultant agrees that 
County may withhold any money due and recover through any appropriate 
method any money erroneously paid under this agreement if evidence exists of 
less than full compliance with this agreement including, but not limited to, 
exercising a right of set-off against any compensation payable to Consultant. 

Section 15. COMPLIANCE WITH CHILD, FAMILY, AND SPOUSAL SUPPORT 
REPORTING OBLIGATIONS. 

Consultant's failure to comply with state and federal child, family, and spousal support 
reporting requirements regarding Consultant's employees or failure to implement 
lawfully served wage and earnings assignment orders or notices of assignment relating to 
child, family, and spousal support obligations shall constitute a default under this 
agreement. Consultant's failure to cure such default within 90 days of notice by County 
shall be grounds for termination of this agreement. 

Section 16. LICENSES AND PERMITS. 

Consultant, and Consultant's officers, employees, and agents performing the work or 
services required by this agreement, shall possess and maintain all necessary licenses, 
permits, certificates, and credentials required by the laws of the United States, the State 
of California, the County of Shasta, and all other appropriate governmental agencies, 
including any certification and credentials required by County. Failure to maintain the 
licenses, permits, certificates, and credentials shall be deemed a breach of this agreement 
and constitutes grounds for the termination of this agreement by County. 

Section 17. PERFORMANCE STANDARDS. 

Consultant shall perform the work or services required by this agreement in accordance 
with the industry and/or professional standards applicable to Consultant's work or 
services. 

Section 18. CONFLICTS OF INTEREST. 

Consultant and Consultant' s officers and employees shall not have a financial interest, or 
acquire any financial interest, direct or indirect, in any business, property, or source of 
income that could be financially affected by or otherwise conflict in any manner or 
degree with the performance of th.e work or services required under this agreement. 

Shasta/Bl Electronic Monitoring 
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Section 19. NOTICES. 

A. Except as provided in section 6.C. of this agreement (oral notice of termination 
due to insufficient funding), any notices required or permitted pursuant to the 
terms and provisions of this agreement shall be given to the appropriate Party at 
the address specified below or at such other address as the Party shall specify in 
writing Such notice shall be deemed given: (1) upon personal delivery; or (2) if 
sent by first class mail, postage prepaid, two days after the date of mailing. 

lfto County: Shasta County Probation Department 
Tracie Neal, Chief Probation Officer 
2684 Radio Lane 
Redding, CA 96001 

If to Consultant: B.I. Incorporated 
Ruth Skerjanec, Vice President of Financial Planning 
6265 Gunbarrel A venue, Suite B 
Boulder, CO 80301 

B. Any oral notice authorized by this agreement shall be given to the persons 
specified in Section 19.A. and shall be deemed to be effective immediately. 

Section 20. AGREEMENT PREPARATION. 

It is agreed and understood by the Parties that this agreement has been arrived at through 
negotiation and that neither Party is to be deemed the Party which created any uncertainty 
in this agreement within the meaning of section 1654 of the Civil Code. 

Section 21. COMPLIANCE WITH POLITICAL REFORM ACT. 

Consultant shall comply with the California Political Reform Act (Government Code, 
sections 81000, et seq.), with all regulations adopted by the Fair Political Practices 
Commission pursuant thereto, and with the County's Conflict of Interest Code, with 
regard to any obligation on the part of Consultant to disclose financial interests and to 
reQuse from influencing any County decision which may affect Consultant's financial 
interests. If required by the County's Conflict of Interest Code, Consultant shall comply 
with the ethics training requirements of Government Code sections 53234, et seq. 

Section 22. PROPERTY TAXES. 

Consultant represents and warrants that Consultant, on the date of execution of this 
agreement, (1) has paid all property taxes for which Consultant is obligated to pay, or (2) 
is current in payments due under any approved property tax payment arrangement. 
Consultant shall make timely payment of all property taxes at all times during the term of 
this agreement. 

Section 23. SEVERABILITY. 
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If any portion of this agreement or application thereof to any person or circumstance is 
declared invalid by a court of competent jurisdiction or if it is found in contravention of 
any federal or state statute or regulation or County ordinance, the remaining provisions of 
this agreement, or the application thereof, shall not be invalidated thereby and shall 
remain in full force and effect to the extent that the provisions of this agreement are 
severable. 

Section 24. CONFIDE1'~IALITY. 

During the term of this agreement, both Parties may have access to information that is 
confidential or proprietary in nature. Both Parties agree to preserve the confidentiality of 
and to not disclose any such information to any third party without the express written 
consent of the other Party or as required by law. This provision shall survive the 
termination, expiration, or cancellation of this agreement. 

Section 25. SCOPE AND OWNERSHIP OF WORK. 

All research data, reports, and every other work product of any kind or character arising 
from or relating to this agreement shall become the property of the County and be 
delivered to the County upon completion of its authorized use pursuant to this agreement. 
County may use such work products for any purpose whatsoever. All works produced 
under this agreement shall be deemed works produced by a contractor for hire, and all 
copyright with respect thereto shall vest in the County without payment of royalty or any 
other additional compensation. Notwithstanding anything to the contrary contained in this 
agreement, Consultant shall retain all of Consultant's rights in Consultant's own 
proprietary information, including, without limitation, Consultant's methodologies and 
methods of analysis, ideas, concepts, expressions, know how, methods, techniques, skills, 
knowledge, and experience possessed by Consultant prior to, or acquired by Consultant 
during the performance of this agreement and Consultant shall not be restricted in any 
way with respect thereto. 

Section 26. USE OF COUNTY PROPERTY. 

Consultant shall not use County premises, property (including equipment, instruments, 
and supplies), or personnel for any purpose other than in the performance of Consultant's 
obligations under this agreement. 

SIGNATURE PAGE FOLLOWS 
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IN WITNESS WHEREOF, County and Consultant have executed this agreement on the dates 
set forth below. By their signatures below, each signatory represents that he/she has the authority 
to execute this agreement and to bind the Party on whose behalf his/her execution is made. 

JUN 2 8 20\6 Date: _________ _ 

ATTEST: 
. , 

LAWRENCE G. LEES 
Clerk of the Board ofS'tlpcrvisors 

By. WL~~~ 

Approved as to form: 

RUBIN E. CRUSE, JR 
County Counsel 
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COUNTY OF SHASTA 

Pam Giacomini, Chairman 
Board of Supervisors 
County of Shasta 
State of California 

RJSK MANAGEMENT APPROVAL 

e ohnson 
agement Analyst I 

N TECHNOLOGY APPROVAL 

' - 'o-')of ff' 
By: omas Schreiber Date 
Chief Information Officer 

CONSULTANT 

uth kerjanec 
Vice President of Financi Planning 
J;J .1. Incorporated, dba Bl Correctional Services, Inc. 

Tax l.D. #: 84-0769926 
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ATTACHMENT A 

ATTA HMENTA 
to the agreement between the County of hasta, hereinafter referred to as "County," and 

BJ. Incorporated, dba BI orrectional Services, Inc., hereinafter referred to as "Consultant" 
for the provision of Electronic Monitoring Devices/System 

Section 1. RA TE SCHEDULE 

BI ExacuTrack One 

Acti e GPS Tracking 

Hybrid GPS Tracking 

Passive GPS Tracking 

BI TAD 
Landline Continuous Monitoring 

Landline Continuous Monitoring with 
Radio Frequency Curfew Monitoring 

Cellular Continuous Monitoring 

Cellular ontinuous Monitoring with 
Radio Frequency Curfew Monitoring 

BISL2 
I Mobile Breath Alcohol Testing 

BILOC8 

Active GPS Tracking 

Hybrid GPS Tracking 

Passive GPS Tracking 

Section 2. s 

Rental 
Rate per 

Unit 

$2.00 

$2.00 

$2.00 

$4.25 

$4.25 

$5 .75 

$5 .75 

$2.95 

2.60 

$2.60 

$2.60 

Monitoring 
Rate per 

Unit 

$1.25 

$1 .25 

$1.15 

$2.00 

$2.00 

$2.00 

$2.00 

$3.00 

$1.25 

$1.25 

$1.15 

Total Daily 
Rate per 

Unit 

$3.25 

$3.25 

$3.15 

$6.25 

$6.25 

S7.75 

$7.75 

S.95 

$3.85 

$3.85 

$3.75 

A. Freight: Consultant shall pay for the cost of shipping equipment, supplies and 
accessories to and from County via ground delivery. County may request shipping 
methods other than ground delivery, in which event, County will shall pay for the 
additional cost of such alternative shipping method. 

B. 20% Spares Allotment: Each month during the tenn of the agreement, County is 
entitJed to keep a quantity of tracking units equal to, but not to exceed, 20% of 
that month ' s average number of active units per day in County's possession at no 
charge. For any inactive tracking units in excess of the 20% allowance, County 
will incur the Rental Rate listed in Section 1 of Attachment A per unit per day. 

Shasta/BI Electronic Monitoring 
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ATTACHMENT A 

C. 12% Unit Loss or Damage: During each year of the agreement, Consultant shall 
pay for the cost associated with replacing lost, stolen, or damaged equipment 
equal to, but not tQ exceed, 12% of the average daily total numb~r of active units 
in ounty's possessi n. ounty will be responsible for all costs related to 
replacing lost, stolen or damaged equipment in excess of the 12% allowance. 
Replacement costs are as follows: 

Equipment Component 
Replacement Cost 

per Unit 
BI ExacuTrack One Bracelet $ 1,700.00 

Beacon $ 250.00 

trap $ 30.00 

harger $ 30.00 
BI TAD Bracelet $ 1,400.00 

Landline Base Station $ 1,400.00 

ellular Base Station $ 1,700.00 

trap $ 30.00 
BI SL2 Unit $ 800.00 

arrying Case $ 15.00 

harger $ 10.00 

BI LOC8 Bracelet $ 1,900.00 

Beacon $ 350.00 

Battery harger $ 49.00 

Battery $ 35.00 

Shasta/Bl Electronic Monitoring 
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Introduction 

On June 28, 2011, the Califo rnia Legislature passed a budget that implemented the Public Safety 
Realignment Act. Assembl y Bill (AB) 109 and 11 7 which transferred responsibil ity fo r 
supervising certain offenders released from the Califo rnia Department of Corrections and 
Rehabilitation (CDCR) to counties and identified a populati on no longer eligible to be sentenced 
to state prison requiring the populati on to serve a local prison term and a term of supervision. Thi s 
resulted in two new populations: Post Release Community Supervision (PRCS) and Mandatory 
Supervision (MS). Implementation of the Public Safety Realignment Act began October 20 11 . 

An oversight entity (established under AB 109 & 11 7) is tasked with the development and constant 
evo lution of a Public Safety Realignment Plan. The current p lan (validated by evidence and 
experience) foc uses on three distinct strategies: (1) Supervision, (2) Custody and Custody 
Alternatives, (3) Assessments and Program Services. 

In Fiscal Year 2017 /1 8, the Community Correction Partnership Executive Committee (CCPEC) 
authored its first Annual Report. It is the goal of the CCPEC to produce a report annually outlin ing 
data, outcomes, accompli shments, chall enges, and budget informati on. 

Thi s is the Annual Report fo r Fiscal Year 2018/19 . The following report is focused on an 
overview of the services outlined in the Public Safety Realignment Plan in the 2018/19 Fiscal 
Year and highlights basic Program info rmation (e.g., Referrals, Case loads, Program Attendance, 
Program Completions and Terminations, etc.). 
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Part I. 

Program Summarv: Referrals, Caseloads, and Attendance Statistics 

The Program Summary section highlights the referrals, caseloads, and attendance statistics of the programs 
under the umbrella of the Community Corrections Partnership. Those programs include, but are not limited 
to, Community Supervision overview, Community Corrections Center (CCC) check-ins, Probation 
Compliance Officer supervision, various assistance and housing programs, work release/employment 
services, and the Day Reporting Center (DRC). For a more detailed exam ination (i .e., monthly totals) of 
the various programs see individual program analysis on subsequent sections. 

Community Supervision 

" 
Supervision (Monthly Average) FY18/19 

Felony Formal 1721 
Mandatory Supervision 129 
Post Release Community Supervision (PRCS) 341 " ' Adult Supervision Termination ~~ 

Termination Status FYI 8/19 
Unsuccessful 56.79% 
Other 13.80% 
Terminated \\ 2.02% " ' Successful 27.39% 

Community Correctiqns 'Center (CCC) \ 0-
l 

Community Corrections Center (CCC) Check-Ins 287 (Monthly Average) 
Fewest CGC Check-Ins 193 (December 20 18) 
Most CCC Check-Ins 386 (October 2018) 

Community Corrections Center Check-In (Total FY 18119) 
Superv ised Own Recognizance 826 
Orientation 698 
Participants' Actions to Housing 896 
Aggression Replacement Therapy 267 
Moral Reconation Therapy 60 
Drug and Alcohol Counseling 213 
Mental Health Clinicians 195 
Shasta Tech. Edu. Program Unified Partnership 284 
PO Appointments 3,452 
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Community Corrections Center Probation Department Community 
Service Program 

Total Sign-Ups 1,307 (FY 18/19) 
Fewest Sign-Ups 76 (July 2018) 
Most Sifrtl-Ups 149 (October 2018) 

Probation Compliance Officer 

Probation Compliance Checks (Total FY 18/19) 
Felony Formal 361 
Post Release Community Supervision 86 
Mandatory Supervision 27 / 7 
Supervised Own Recognizance 25 

High Risk Transition Caseload 
J ~~ 

HRT Caseload (Total FY 18/19) 
Treatment Referra ls 256 '\..' 
Transitioned on 323 
Transitioned off ~ 301 ..// "-) 
End of Fiscal Year (June 2019) 94 

Striker Caseload \\""' " Striker Caseload (Total FY 18/19) 
Treatment Referrals - 64 
Recidivism (determined by new conviction) 27 
Successful Completions 12 
Returned to Prison 12 
End of Fiscal Year (June 2019) "'- 43 

General Assistance and Supplemental Security Income (SS!) 

General Assistance & SSI (Total FY 18/19) 
Referrals 373 
Caseload (Average/Month) 18 

Interim Assistance (Average/Month) 17 (94%) 
Temporary Incapacitated Assistance (Average/Month) 1 (3%) 
Employment Assistance (Average/Month) 1 (3%) 
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Public Assistance 

Public Assistance (Total FY 18/19) 
Applications Received 95 
Total Approvals 77 (81 %) 

Medi-Cal 53 (69%) 
CaIFresh 24 (3 1 %) 

Denials 3 (2 in Oct. & 1 in Nov.) 
Pending 14 (12 in Jul. - Oct., 1 in Mar. & May) 

Mental Health (MH) and Alcohol & Other Drugs (AOD) Se ice 

Mental Health (MH) and Alcohol & Other Drugs (AOD)- (Total FY 18/19) 
Total Referrals 209 
Appointment No-Shows 127 (61 %) 
Completed Appointments 

I 

82 (39%) " '""' Alcohol and Other Drugs (AOD) Referrals 51 (6 1 %) 
Mental Health Referrals 29 (35%) " ""'-Referrals to Other Services 3 (4%) 

\~ -
Supervised Own Recognizance 

Supervised Own Recognizance (SOR) - (Total FY 18/19) 
Caseload Average (Average/Mpnth) 77 
SOR Program Completions 163 

Successful Completions ' \ 102 (63%) .} 
Unsuccessfu l Completions 61 (37%) 

Failed to Appear to Court ............ 22 (36%) 
Committed a New Violation 17 (28%) 
Committed a Technical Violation 12 (20%) 
Unspecified Reason 10 (16%) 

's Work Release Pro Sheri if! am gr ~~ 
Sherriffs Work Release Program 

Average Participation (Average/Month) 76 
Persons on AB 109 7 
Non-AB 109 Persons 69 

Average Successful (Average/Month) 52 
Average Unsuccessful (Average/Month) 12 
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Participants' Action to Housing (PATH) 

Participants' Action to Housing (PATH) - (Total FY 18119) 
Total Referrals to PATH 165 
End of fiscal year (June 2019) caseload total 108 
Participants successfully housed 30 days or 52 (98%) 
more 
Participants unsuccessfully housed 1 (2%) 
Workshops Held (Average/Month) 12 

Attendees (Average/Month) 74 

Shasta Technical Education Program - United Partnership (STEP-UP) 

Shasta Technical Education Program - United Partnership (STEP-UP) - (Total FY 18/19) 
Available STEP-UP Spots for entire program 160 (includes 50 CCP spots) 
Allocated spots in STEP-UP 2018/19 143 

Participants on Fall (2018) Semester Dean ' s List 31 " ' Participants on Spring (2019) Semester Dean' s List 40 
Average GPA 2.89 "'"' Total Graduates 2018119 36 

Recidivism of STEP-UP Graduates ~ -.......... 12% 

Da Re ortin y p g Center DRC ( ') .\"'-~ 
Day Reporting Center (DRC): April 2018 - April 2019 

Individuals Served 336 
Participants Discharged 207 
Participants Completing Program 36 
End of fiscal year (April 2019) Enrollment 112 

~ 

Phase I - 30% 
Average Group Attendance by Phase Phase II - 67% 

Phase III - 91 % 
Male/Female Ratio 82%/18% 

\ \ ...._, 

Jail/Contract Beds 

Jail/Contract Beds - (Total FY 18/19) 
Average Number (per month) of Contract Bed in Use I 27 
Average Number (per month) ofDavs in Contract Beds I 25 Davs 

Moral Reconation Therapy (MRT) 

Moral Reconation Therapy (MRT) - (Total FY 18/19) 
Referrals to Remi Vista 252 
Enrollments (attended at least one session) 80 
No-Shows (never attended a session) 172 
MRT Completions 9 
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Aggression Placement Treatment (ART) 

Aggression Replacement Treatment (ART) - (Total FY 18/19) 
Referrals to Victor Community Supp. Services 58 
Enrollments (attended at least one session) 25 
No Shows (never attended a session) 33 
Total Dosage Provided 421.5 (Hours) 
Average Dosage Provided 17 (Hours) 
ART Completions 11 

Successful Transition to Probation and Parole (STOPP) , 
Probation STOPP Data - (Total FY 18/1 9) 

Referrals to STOPP I 626 
Attendance to STOPP I 373 (60%) 

Social Workers - Public De ender 's 0 rce ~~ 
Social Workers - Public Defender's Office -(Total FY 18/19) 

Graduates from Treatments 30 
Social Worker Contacts 159 
Persons in Residential Programs 

.. 
67 " ' Persons in Intensive Outpatient Programs 40 

Misdemeanor Pre-Filling Diversion/Crime ictim Advocate - District Attorney 's Office 

Misdemeanor Pre-Filing Diversion - District Attorney' s Office 
Cases that ultimately filed after initial diversion referral 42 
Cases not filed (interest of justice, insufficient evidence, etc.) 0 
In diversion pending completion 18 
Pending entry into diversion (outreach letter sent, pending appointment, etc.) 48 
Candidates successfu lly completed diversion 5 
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Part II: 

Program Specific Evaluation 

Community Supervision 

The Probation Department adu lt supervision caseload consists of three categories of offenders: 

• Felony Formal Probation: Offenders who have been granted probation by the court and are 
supervised in the community. 

• Mandatory Supervision (MS) - Offenders who were sentenced to a local prison sentence 
and a term of supervision. 

• Post Release Community Supervis ion (PRCS) - Offenders who have been sentenced to 
state pri son and are released onto supervision with the Probation Department. The period 
of supervision can range from six months to three years. 

The overall population supervised by Probation during the 20 18/19 Fiscal Year was 48% high risk 
to reoffend, 29% moderate risk to reoffend, and 23% low risk to reoffend. When broken down by 
the categories of offenders, there was a monthly average of 1721 on Felony Probation, 129 on 
Mandatory Supervision, and 341 on Post Release Community Supervision. The percentage of the 
PRCS and MS populations that were categorized as high risk to reoffend was 83% and 86% 
respectively. The Felony Population had a much lower percentage of high risk offenders during 
the same time period at 40%. The percentages of high risk offenders among these populations 
during the previous three fiscal years (FY 15116 - 17 /18) was relatively consistent w ith the current 
time period. The average annual cost per offender for supervision without treatment in FY 18/19 
was $1,528.18, whereas the average annual cost per offender for supervision with treatment in FY 
18/19 was $2,187.01. 

Community Supervision - 2018/19 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

• Formal Felony • PRCS • Mandatory Supervi sion 

129, 6% 

341, 16%\ 

78% 

The Realignment population consists of 

21% of the supervision total (PRCS +MS). 
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There are eight major risk/need factors that are thought to be the leading causes of criminal activity: 
(1) History of Anti social Behavior, (2) Antisoc ial Personality Pattern, (3) Antisocial Cognation, 
(4) Antisocial Associates, (5) Fam ily and/or Marital life , (6) School and/or Work, (7) Leisure 
and/or Recreation, (8) Substance Abuse. For Fiscal Year 2018/19, the top three risk/need factors 
of the Shasta County Probation population were: 

Risk/Need Factor Percentage 
Antisocial Behavior 35.39% 
Antisocial Personality 22.29% 
Substance Abuse 15.15% 

Month Offenders Under Total Jail Percentage 
Supervision Booked Bookings 

July2018 294 913 32% 
August 20 18 254 892 28% 

September 2018 237 ,.,........ 850 28o/o 
October 2018 248 756 33% 

November 20 18 223 \\ 71 6 31% 
December 2018 230 747 31% 

January 2019 ~ 197 746 26% ' 
February 2019 179 601 30% 

March 2019 /' 206 802 26% 
April 2019 189 756 25% 
May 2019 " 206 1-..._ 698 30% 
June 2019 165 695 24% ,,, 

~ - -
Unique PRCS by Fiscal Year 

2000 --------- 1685 

1500 

1000 

500 

2011/12 2012/ 13 2013/14 2014/15 2015/16 2016/17 2017/ 18 2018/19 

• Running Tota l •Yearly 

In FY 18/19 there was 

9,172 bookings into the 

Shasta County Jail (764 

average/month). 2,628 

(29%) of those booked 

were under supervision 

by the Shasta County 

Probation Department. 
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Supervision Type & Risk Level 
100% 

80% 

60% 

40% 

20% 

0% 

• • • High • Medium Low 

• • 
In the previous four years, within the Felony Formal Probation population, approximately 40% of 

pe rsons were high risk. This is significantly lower, when compared to the MS and PRCS population, 

which are approximately 80% or higher. 

Adu lt Probation Termination 

j 
FY 11/12 FY 12/13 FY 13/14 FY 14/15 FY 15/16 FY 16/17 FY 17/ 18 FY18/19 

• Unsuccessful • Other • Terminated • Successful 

To successful ly comp lete supervision, an offender must complete th eir treatment plan, terms of 

t hei r supervis ion, and pay their fines and restitution in full. 
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Community Correction Center (CCC) 

The CCC opened in April 2013. The goal of the CCC is to lead a coordinated effort to provide 
offenders with re-entry services and an ori entation process related to their supervision 
requirements, assessment of their criminogenic needs, and other needs, as well as provide referrals 
for various treatment and services. There was an average of 287 check-ins per month to CCC 
programs in the 2018/19 Fiscal Year (3 ,439 total). 

Monthly CCC Program Check-Ins 

Ju l Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

In the 2018/19 Fiscal 

Year check-ins were 

relatively stab le, with 

the most check-ins in 

Oct. {386) and the 

least amount in Dec. 

{193). 

Programs provided at the CCC are Supervised Own Recognizance (SOR), Orientation, 
Participants' Actions to Housing (PATH), Aggression Replacement Training (ART), Moral 
Reconation Therapy (MRT), Drug and Alcohol Counseling (DAC), Mental Health Clinicians 
(Mental Health), and the Shasta Technical Educational rogram - Unified Partnership (Step-Up). 
There was a total ofl ,307 (average 109 per month) sign-ups for the Probation Community Serv ice 
Program at the CCC. 

Probation Community Work Service Program - Sign-Ups 

160 1149 1 
140 
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There were a total 1,307 sign-ups for the Probation Community Service Program at the CCC in FY 

2018/19. There was an average of 109 sign-ups per month . Nov. through Feb. saw below average 

sign-ups, whereas, Mar. through Jun. saw above average sign-ups . 
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0 
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I I 826 1 

J 
Total 2018/19 Program Check-Ins 

[ 896 J I 

267 

SOR Orientation Housing ART 

Mental 
Health 

Drug and 
Alcohol 

Counselor~ 
6% 

MRT 
2% 

ART ) 

8% 

Probation Compliance Officer 

60 

MRT 

213] I 19s I I 284 1 ._ • Drug and Mental STEP-UP 
Alcohol Health 

Counselor 

Most of the CCC 
check-ins fall within 
four programs 
(monthly avg.): SOR 
(69), Orientation (58), 
Housing (75), ART 
(22), MRT (5), Drug 
and Alcohol Counselor 
(18), Mental Health 
(16), Step-Up (24). 

The Probation Compliance Officer maintains regular contact with persons on Felony Probation, 
Mandatory Supervis ion (MS), and Post Release Community Supervis ion (PRCS) with the goal of 
reinforcing accountability, participation in treatment and positive behavior of those under 
supervision. The Probation Compliance Officer is in the field on a consistent basis and does not 
supervise or have a caseload, they contact offenders under probation supervision assigned to 
various supervision Probation Officers (PO). 

The Compliance Officer contacts persons on Supervised Own Recognizance (SOR), Mandatory 
Supervision (MS), Fe lony Probation (FP), Post Release Community Supervision (PRCS), and 
Deferred Entry Judgement (DEJ) . Most of the individuals contacted by the compliance officer in 
Fiscal Year 2018/19, who were under supervision fell in the following categories: FP (361), 
followed by PRCS (86), MS (27), and SOR (25) categories. 

Most of the visits performed by Probation Compliance Officer consisted of home visits (182) and 
DRC check-ups (reestablish attendance to prevent an abscond - 89), with 114 persons being in 
Non-Compliance. The rest of the visits, totaling 120, were home searches, field contacts, 
residential verifications, and SOR compliance. 
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the persons contacted by 
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Compliance Visits by Program 

70 -----

60 

50 

40 
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Residence Verification 1 0 

i 
1 6 0 3 6 

Non-Comp liance 14 6 6 13 4 4 4 T 8 16 J 10 15 

SOR 1 0 0 2 0 1 0 0 3 2 12 

• Adult Home Search 1 2 

1 
1 10 2 4 7 3 1 8 0 1 

• DRC 17 I 20 12 7 I 4 0 14 [ 1 1 0 J 9 4 

• Adult Home Visits 6 8 19 11 20 5 16 13 16 31 27 10 

• Field Contact 4 4 l 3 2 2 0 2 1 2 2 3 5 

Most compliance checks (percent of 27, 5% 30,6% 

total) are Home Visits (36%) and 

DRC (18%), 23% due to Non-

Compliance. Making up the other 

25% of checks were: Home Searches 

(8%), Field Contacts (6%), Residence 

Verification (5%), and SOR (4%). 
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High Risk Transition (HRT) Caseload 

There is one High Risk Transition (HRT) Officer ass igned to the CCC. High Risk offenders are 
those deemed high risk to reoffend based on an evidenced based risk assessment. The goal of this 
officer is to reduce the li kelihood of recidivism by way of early engagement and referral to various 
programs and/or treatment services within the first 30 days of superv ision. The officer then 
transitions them to a supervision officer. During the 2018/19 Fiscal Year, 323 offenders 
transitioned to this caseload, wh ile 301 were transitioned off. Over this fiscal year, 256 offenders 
were referred to various programs and/or for various treatment services. In June 2019 (end of 
2018/19 Fiscal Year), there were 94 offenders on the High-Risk Caseload. 

High Risk Transition Caseload 

1131 

144 

121 126 

110 106 108 
100 94 

79 84 

62 
50 

39 42 41 
29 24 '°I 

27 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

• Month End • Transitioned Onto • Transitioned Off 

There is an increase in End of Month caseload numbers from July 2018 to Feb. 2019, followed by 

decreasing numbers in the subsequent months. 

High Risk Transition Referra ls to Treatment 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

As seen in the overall 

HRT caseload, the 

referrals increase 

unti l Feb 2019 

followed by a 

decrease, ending with 

24 in June 2019. 
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Striker Caseload 

There is one "Striker" Officer housed at the CCC. "Striker" offenders are those with designated 
"Strike" offenses on their record. The goal of this officer is to provide intensive supervision and 
engagement (case plans with referral s to programs/treatment) in hopes of reducing recidivism and 
potential additional state prison terms. While the department supervised 392 offenders designated 
as a striker during the 2018/19 Fiscal Year, the capacity fo r this intensive program is limited to 50 
at a time. Priority is given to offenders with a second strike (except fo r sex offenders and domestic 
violence offenders who are ass igned to another specialized caseload) and to those offenders 
who've returned from state prison. During the 2018/19 Fiscal Year, the average caseload size was 
42, and the "Striker" Officer made 64 referrals to treatment and services, completed 33 Offender 
Needs Assessments, and completed 23 case plans for the offenders on this caseload. Of those on 
the "Striker" case load, 27 recidivated, 12 of whom returned to prison. 14 persons on this caseload 
completed successfully. 

Striker Caseload 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Ju n 

• Referrals to Programs/Treatment • Offender Needs Assessments Completed • Case Plans Completed 

'-
Striker Caseload FY 2017/18 % FY 2018/19 % 

Active Caseload 60 84 

Total Terminations 30 8.5% 35 8.9% 

Successful 7 23.3% 14 40.0% 

Terminated 
'... 

4 13.3% 2 5.7% 
,J 

Other/Closed '".,,/ 6 20.0% 2 5.7% 

Unsuccessful ',.. 13 43.3 % 17 48.6% 

Return to State Prison !l. 61.5% 13 76.5% 

Return to Local Prison 1 7.7% Q 0% 

Other 1. 30.8% 1. 23.5% 

The total number of individuals on the Striker caseload, whose actions resulted in a return to state or 

local prison increased from 9 in FY 17 /18 to 13 in FY 18/19. In terms of active caseload tota ls, in FY 

17 /18 2.5% and in FY 18/19 3.3% of the case load returned to either state or loca l prison. 
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General Assistance and Supplemental Security Income (SS!) 

General Assistance provides three months of cash assistance to eligible, employable adults and 
provides longer-term assistance to eligible adults who are temporarily disabled or who are awaiting 
Supplemental Security Income (SSI) approval. 

General Assistance Referrals 

Ju l Aug Sep Oct Nov Dec Jan Feb Mar Apr May 

In 2018/19 there were a total 376, with a monthly average of 31, referrals from Probation for 

General Assistance. 

Jun 

GA Referrals by Supervision Total Supervision FY 18/19 

• FF • FF 

• MS • MS 

• PRCS 
• PRCS 

Referrals to General Assistance by supervision vs overall supervision percentages. 

19 I Page 
Community Corrections Partnership - Executive Committee: Approved (INSERT DATE) 



2 

3 

Jul Aug 

Assistance Category 

Sep Oct Nov Dec Jan Feb Mar Apr May 

• Caseload • Interi m Ass istance • Temporarily Incapacitated • Employable 

There were at tota l of 217 cases where 

assistance was received in 2018/19. Of 

those 217, 201 were on Interim 

Ass istance, nine were on Temporary 

Incapacitated Assistance, and seven 

were on Employment Assistance. 
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Public Assistance 

The Health and Human Services Agency houses several ass istance programs (e.g., Medi-Cal, 
CalFresh) for those who have fa llen on hard times with a limited budget, aimed at providing help 
with basic living expenses. In 201 8/19, there were 95 referrals to the Public Assistance programs. 
Of the 95 referrals 77 were approved at the end of the fi scal year (June 201 9). 

Jul 

Public Assistance 

3 

1 
3 

2 3 

5 

Aug Sep Oct Nov Dec Jan Feb Mar Ap r May Ju n 

• Received • Approved • Pending • Medi-Cal • Ca l Fresh 

Of the 77 approva ls for Public Assistance, 53 (69%) were for Medi-Cal assistance and 24 (31%) 

were for Cal Fresh. There were 3 (2 in Oct . and 1 in Nov.) denials . Note: There were no 

referra ls from Probation to Medi-Cal or Ca/Fresh in January or February 2019. 

• Received • Approved • Medi-Ca l • CalFresh 
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Mental Health (MH) and Alcohol & Other Drugs (AOD) Services 

The Mental Health Clinician and an Alcohol and Other Drugs Counse lor are available five days a 
week to conduct assessments for offenders who have mental health and/or substance abuse 
addi ction issues. Every new person under supervi sion gets an assessment by both the mental health 
clinician and the substance use disorder counselor (informally known as triage assessments). From 
those assessments, offenders are referred for further MH comprehensive evaluation and services 
if needed. The staff provide the results of these assessments to the superv ising probation officer 
and referral recommendations fo r the offender to the appropriate treatment programs to assist them 
in dealing w ith underlying issues that lead to crimina li ty. In 2018/19, there were 127 mental health 
assessments, 233 substance abuse evaluations, and 515 triage assessments completed. 

Jul Aug 

MH Eva luations 

11 
Sep Oct Nov Dec Jan Feb Mar Apr 

• Probation Referrals • No Shows • Appointments Completed 

There was an average of 17 referra ls 

per month, with an average of 11 

(39%) appointments completed and 7 

(61%) No-Shows per month. 

May 
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AOD Evaluations 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

• Referrals t o AOD Conselor • No Shows • Completed Eval uations • Incomplete Evaluations 

There was an average of 33 referrals 

per month, with an average of 19 

(59%) appointments completed and 

13 (40%) No-Shows per month . 
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Global Positioning System (GPS) Program 

The Probation Department uses GPS monitoring for the Supervised Own Recognizance Program 
as well as for high risk sex offenders. In addition, GPS monitoring is used as a sanction or 
supervision tool for those under supervision. The Sheriffs Department uses GPS for monitoring 
those on Work Release as an alternative to custody. Though each department has access to 100 
GPS units each (provided by Bi Incorporated) the amount of GPS units used per department varies 
by need. Throughout the 2018/19 Fiscal Year, Probation used of an average of 42 GPS per month, 
while the Sheriffs Department used an average of 39 GPS units per month. 

GPS Usage (Probation) 

I 

29 

..._Probation (GPS) Avg. Units in Use 

GPS Usage (Sheriff's Dept.) 

29 

~ ­
..;;:.O 

29 

..._Sheriff (GPS) Ave. Daily Units in Use 
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Supervised Own Recognizance (SOR) 

Within the Supervised Own Recognized (SOR) program offenders are screened using an evidence­
based pre-release tool to determine appropriateness for the program . Some offenders are placed on 
GPS monitoring (15 /month average) to ass ist with compliance whi le on the program. There are 
two deputy probation officers assigned to the CCC and two probation ass istants assigned to work 
collaboratively at the Shasta County Jai l. In the 2018/19 fi scal year, there were 146 offenders 
ordered to the SOR program. 

Offenders on SOR 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

I 
I 13 12 

1 
I 1, 

13 

Jul Aug Sep 

SOR 2018/19 - Successful vs. Unsuccessful 

I 
14 

[ 
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25 

2 1 6 4 3 

Nov Dec Jan Feb 

• Successful • Unsuccessful 

Of the SOR caseloads 

resolved in 2018/19, 

63% were successful 

and 37% were 

unsuccessful. 

7 

Mar 

3 

• 
Apr 

On average, 

there were 

77 offenders 

on SOR per 

month. 

9 

May Jun 

Over the course of the 2018/19 Fiscal Year, there were 102 successfu l compared to 61 unsuccessfu l 
cases in SOR. 
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There are four categories of 
Unsuccessful Terminations within 
the SOR program. Of the 61 
unsuccessful SOR cases 22 (36%) 
Failed to Appear (FTA) in Court, 17 
(28%) committed a New Law 

Violation, 12 (20%) committed a 

Techn ical Violation , and 10 (16%) 
were unsuccessful for other 
reasons. 

Shasta County Sheriff's Work Release 

The Shasta County Sheriffs Work Release program allows qualified offenders to live at home and 
report to the work fac ility or other work site where they perform various public service work rather 
than serv ing time in the county jail. Work Release allows families to stay together and allows 
current employment to be continued. Some of the services provided are road crews, cemetery 
cleanup, and growing fruits and vegetables in the garden fac ility. In the 20 18/19 Fiscal Year, there 
was an average of 76 offenders on Work Release. Of these, an average of 69 were Non-AB 109 
and 7wereAB109. On average, there have been 52 offenders per month categorized as successful 
(completed assigned work orders), compared to 12 per month categorized as unsuccessful (work 
orders not finished because of incident). 

Jul Aug Sep 

9 

Oct Nov Dec Jan Feb Mar Apr May Jun 

• AB 109 • Non-AB 109 • Successful • Unsuccessful 

Per month the Work 

Release population consists 

of 9% AB-109 and 91% Non­

AB-109. On average, 82% of 

those on Work Release are 

successful. 
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Participants ' Action to Housing (PATH) 

PATH is dedicated to assisting offenders fin d and keep safe affordab le housing. The PATH 
program offers workshops aimed at teaching offenders how to find and keep safe housing, as well 
as information on how to be a good tenant and budget their income. In addition to the finding of 
housing, some offenders may qualify for rental subsidy (e.g., rent, deposits , moving costs). 

In the 2018/19 Fiscal Year, there were 165 offenders referred to the PA TH program. Of the 165 
referrals, there were 53 offenders added to the PATH program. At the end of the Fiscal Year (June 
2019), the PATH case load consisted of 108 participants. In 20 18119, there were a total of 52 
successfully (housed for 30+ days with no incident) participating offenders, whi le only 1 was 
shown to be unsuccessful. 

Referred to PATH 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

There was an average of 14 offenders 

referred to PATH each month. In the 

2018/19 Fiscal Year, 98% of the 

offenders in PATH were successfully 

housed. 
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Shasta Technical Education Program - United Partnership (STEP-UP) 

The Shasta Technical Education Program Unified Partnership (STEP-UP) is a collaborative effort 
between multiple agencies to provide offenders the opportunity to participate in one-year 
certification programs through Shasta Co ll ege. Two Probation Assistants, housed at the CCC, aid 
and support offenders in their successfu l transition to, and while attending, Shasta College. There 
were 160 total spots available in the program in 20 17 /18 and 2018/19. Of the 160 spots, 123 spots 
were fi lied in 20 17 /18 and 143 spots were fi lied in 2018119. The CCP funds 5 0 spots for offenders 
in each fiscal year. In the 2018/19 fisca l year, there was 36 graduates. The average attendees ' GPA 
is 2.89. The recidivism rate of graduates is 12%. 

Academic Year Graduates Semester Students on Dean's List 

2014/15 1 Fall 2016 17 

2015116 3 Spring 20 17 

' 
20 

2016/17 7 Fall 2017 31 

20 17/18 33 Spring 20 18 32 
' 

2018/19 42 Fall 2018 31 

Spring 2019 40 

Step-Up Graduates There have been an 

increasing number of 

offenders joining the 

STEP-UP program, 

with the largest 

increase between 

2016/17 and 

3 +66% 

2014-15 2015-16 2016-17 

Dean's List 

31 32 

17 

2016F 20175 2017F 20185 

Semesters 

+7S 

2017-18 

2018F 

36 

2018-19 

45 

20195 

2017 /18 . There has 

been a constant 

increase in those 

participants on the 

Dean's List (save for 

Fall of 2018, a drop 

of only 3%). 
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In the 2017 /18 and 2018/19 fisca l year, funds were allocated for some of the AB 109 probation 
population to participate in STEP-UP. In FY 20 17 /18, there were 6 graduates, while in FY 2018/19 
there were 18 graduates. 

Semester Student Count Students on Dean' s List Average GPA 

Fall 2017 36 13 2.79 

Spring 2018 36 18 2.9 1 

Fall 2018 41 17 3.03 

Spring 201 9 42 22 ) 3.28 
.~ 

Day Reporting Center (DRC) : April 2018 - April 2019 

The Day Reporting Center (DRC) provides intensive services to offenders who are moderate to 
high-risk to re-offend to address their top criminogenic needs to create lasting change in offender 
behavior and to reduce recidivism. The DRC is open seven days a week and offenders progress 
through three phases and an aftercare program. In 2018/19, there were 336 (930 to date) individuals 
served at the DRC. At the end of the 2018/19 (April 2019), the DRC had 11 2 acfve participants 
enrolled in Phase I, II, or III, and 9 in aftercare. 

DRC Participants (End of Year) 

146 

68 79 
52 

7 6 10 13 11 9 

I a I I I I 

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 

_._Active Parti cipants (Year End) _._Aftercare Pa rti cipants (Yea r End) 

DRC Completions vs Dishcarges 

214 207 
190 

22 37 36 

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 

_._Participants Completing Program _._ Participants Discharged 

The large increase 

from FY 16/17 to 

17 / 18 was due to the 

inclusion of in-custody 

participants. In FY 

18/19 there were no 

in-custody 

participants . 

Low number of 

discharges from FY 

13/14 - 14/15 due 

to inception of 

program and low 

numbers of 

participants. 
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The DRC clients res ide in various form s of housing. In future reports, the DRC will be issuing 
measurements on Housing Stability Changes. In Phase I, only 20% of clients li ve independently, 
in Phase II, that measurement increases to 45%, and in Phase III, it further increases to 100%. It 
should be noted that this is a snapshot (measured only once in April 2019), The percentages may 
not reflect the overall yearly percentages. Future surveys should provide improved yearly 
estimates . 

Phase 1 

Phase 3 

Family 

40% 

Rent/Own 

100% 

Phase 2 

Aftercare 

Rent/Own 

56% 

Homeless 

April 2019 snapshot of the housing environments of the clients in the various 

Phases within the DRC. Further surveying is needed, but preliminarily, there 

appears to be increased housing stabilization for those participants in the later 

Phases. 

Within the DRC, there are numerous programs aimed at reducing recidivism. The programs are as 
fo llows: Program Orientation, Change Orientation, Employment Readiness, Drug Education, 
Outpatient Substance Abuse Therapy, Thinking fo r a Change, Parenting, Community Connections, 
Anger Management, Women' s Group, and Employment Orientation . Overall, an average of 66% 
of people attended the programs to which they were referred, most recently between December 
2018 and April 2019, that average was 63%. 
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Group Attendance 

Phase 1 Phase 2 Phase 3 

• Jun 15 - Ju n 18 • Dec. 18 • Apr. 19 

Historically (June 2015 - June 2018), there was a higher average group attendance by Phase 

I participants then there has been in recently (December 2018 -April 2018) . Similarly, but 

not to the same extent, there has also been a drop of group attendance by those in Phase II. 

Phase Ill participants have shown an increase in group attendance, when compared to the 

historical numbers. 

The DRC provides clients with education and employment programs. There is a clear indication 
of an increase in educational and employment attainment since inception of the DRC regardless of 
Phase. 

Education and Employment 

Phase 1 Phase 2 Phase 3 

• Ju n 15 - Ju n 18 • Dec. 18 • Apr. 19 

There is clear indication that regardless of the participants Phase, educational and 

employment attainment is increasing with time. The only exception is the historical verses 

December 2018 Phase II. 
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To measure program effectiveness, the DRC has begun using the Texas Christian University 
Criminal Thinking Scale (TCU-CTS). It has been shown that antisocial cognition and attitudes are 
among the top risk factors for recidivism. The TCU-CTS measures Entitlement, Justification, 
Power Orientation, Cold Heartedness, Crim inal Rationalization, and Personal Irresponsibility. The 
DRC has shown, using the TCU-CTS, that their programs reduce crim inal thinking patterns. 

Entit lement Ju stification 

Criminal Thinking Scale 

Power Orientation Co ld Heartedness Criminal 
Rationalization 

• Intake • Intermed iate 

Personal 
Irresponsibil ity 

There is a reduction in all categories comprising criminal thinking, when comparing scores at 

intake and in the midway through DRC programing. The largest reduction was seen in Cold 

Heartedness (-15%), whereas the lowest reduction was seen in Entitlement (-1%). 

The number of individual clients served at the DRC increases each year. In 2013/14 the DRC 
served 116 individuals, while most recently in 20 18/19 the DRC served 336. In the past four fi scal 
years' the discharge/individuals served ratio has seemingly stabilized, varying between 58-68%. 
Reasons for discharging a client included non-completions, program completions, and neutral 
reasons (i.e. , probation term ended) . The percentages of discharges due to non-completions, 
completions, and neutra l reasons has remained steady since June 2015. 
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Discharges: Jun 15 - Jun 18 

Non-Completions 
63% 

Discharges: Apr 19 

Non-Completions 
63% 

Discharges: Dec 18 

Non-Completions 
68% 

The data from April 2019, matches the 

average based on the historical (June 15 -

June 18) discharge data . There was a slight 

increase in Non-Completions in December 

2018, which resulted from a decrease in 

both Neutral Reasons and Completion 

discharges. 

The number of completions from the DRC correlates with the number of individuals served. It 
should be noted that the number of individuals served is increas ing faster than the number of 
completions. The increase in individuals served is due to the introduction ofln-Custody clients to 
the DRC in 2015/16, 2016117, and 201 7/1 8 (there were no In-Custody clients in 2018/19). To 
ascertain if there is a correlation a longer peri od of data collection on a stable populati on is 
necessary. 
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Jail/Contract Beds 

The Shasta County Sheri ffs Office contracts with Lassen and Nevada Counties as we ll as CDCR 
(for their Fire Camps) to allow inmates who meet specific requirements to be housed in these out 
of county fac ili ties, which frees up bed space and allows more Shasta County individuals to be 
held in custody. During the 2018/1 9 Fiscal Year, there were a total of 88 individuals housed in 
out-of-county beds, at an average of28 per month. During the same time-period, the average length 
of stay (in FY 18/1 9) was 96 days. 

Number of Offenders in Contract Beds (FY 18/19) 

[ill 

I 
[ill 

Lil 

Out-Of-Count Bed Statistics (FY 18/19) 
Individuals Served in Out-Of-Count Beds 88 

96 Da 
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Moral Reconation Therapy (MRT) 

Moral Reconation Therapy (MRT) is a systematic treatment strategy that aims to reduce recidivism 
by increasing moral reasoning. MRT combines elements from a variety of psychological 
traditional to progressively address ego, social, moral, and positive behavioral growth. From April 
2013 to June 20 18 Shasta County contracted with Wright Education to provide MRT. Of the 132 
graduates, 11 2 were successfu l and 20 recidivated. 

Wright Education 
Date Apri l 2013 - June 2018 

Total Enrollments 977 
Graduates 132 

Starting July 20 18, Shasta County began contracting with Remi Vista fo r MR11. At Remi Vista, 
the MRT program consists of 12 steps 13 - l6 Continuation Goal): (1) Honesty, (2) Trust, (3) 
Acceptance, (4) Raising Awareness, (5) Healing Relationships, (6) Helping Others, (7) Long-term 
Goals, (8) Short-term Goals, (9) Commitment to Change, (10) Maintain Positive Change, (11) 
Keeping Moral Commitments, (12) Choosing Moral Goals, and (13 - 16) Evaluate Relationships 
between Inner Self and Personality. 

In theory, a participant in this program could graduate in 13 weeks (Orientation: 1 Week; 12 Steps: 
12 Weeks) . Participants are considered to have graduated when they complete all 12 steps of the 
program. 

In the 2018/19 Fiscal Year, Re mi Vista was referred 252 clients. Of those 252 referred, 32% (80) 
attended Remi Vista at least once during the Fiscal Year. Of the 80 people who attended MRT, 9 
participants successfu lly graduated . Graduates on average, received 31 hours of dosage, whereas, 
non-graduates had an average of 5 hours of dosage. 

MRT Graduates 

[] 

0 
0 0 

_ _II _ _IL _ 
9 10 15 16 

Sessi ons Attended 

0 

17 

0 
_II __ 

28 

On average, graduates 

(9) from Remi Vista MRT 

attended 15 sessions. 

The fewest sessions 

were attended by those 

who had previously 

attended MRT 

elsewhere (e.g., DRC or 

Wright Education) . 
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MRT Non-Graduates 

~ 

11 ll 0 0 0 I 0 0 0 0 0 0 0 0 0 • • • --- I • ---1 2 3 4 5 6 7 8 9 10 11 12 13 16 17 19 

Sess ions Attended 

Of the 70 participants who attended, but have yet to graduate MRT, 77% (54) have taken part in 6 or 

fewer sessions . 7% (6) have taken part in at least 12 sessions (the minimum to graduate). 

Aggression Replacement Training (ART) 

Starting in July of the 2018/19 Fiscal Year, Shasta County Probation began a contract with Victor 
Community Support Services (VCSS), to provide Aggression Replacement Training (ART) for 
offenders under supervision. 

In FY 20 18/19, there were 58 offenders referred to VCSS by the Shasta County Probation 
Department. Of the 58 referrals, there were 25 active (partaking in at least one session) participants. 
In total , there was 42l.5 dosage hours received by those 25 participants (each sess ion is 1.5 hours) . 
In FY 18/19, 17 individuals successfu lly completed ART (attended at least 17 of 20 group 
meetings). 

0 

I 0 
0 I • 1.5 3 4.5 

ART - Dosage Hours 

0 0 • • 9 19.5 

• 1.5 - 9.0 Hrs 

• 19.5 - 25.5 Hrs 

• 27.0 - 40.5 Hrs 

0 

0 0 0 0 0 I I • • 21 22 .5 24 25.5 27 31.5 

Given the few number of participants 

in ART and the fact referrals occur 

through the fiscal year, the sp read of 

dosage hours completed is significant. 
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Successful Transition to Probation and Parole (STOPP) 

STOPP is a monthly event conducted by the Probat ion Department, in conjunction with CDCR 
(Parole Division), to provide access to treatment and services for those offenders being placed on 
Felony Formal Probation, PRCS, MS, and Parole. Those released from custody, and under 
supervision, are required to attend this monthly event within 30 days of re lease. STOPP started in 
January 20 16, since then (for those referred by probation), there has been a monthly average of 71 
referrals with an average of 41 attendees (5 8% attendance ratio). In the 2018/1 9 Fiscal Year, there 
was a total of 626 referrals; out of the 626 referrals, there was a total of 373 attendees (253 absent). 

STOPP Attendance : 2015/16 - 2018/19 

60% 
57% 

I 
-'---

2015/ 16 2016/17 2017/18 

STOPP - 2018/19 
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STOPP started in 

January 2016. After 

beginning with an 

attendance ra t io of 

51%, the fo llowing 

three Fisca l Years' 

have fluctuated 

between 60% and 

57%. 

Beginning in Ju ly 

2018, there has been 

a steady ramp-up of 

referrals (44 - 127), 

whereas attendance 

has varied between 

25 - 53; an 

attendance ratio of 

60%. Note Aug. and 

Sep. STOPP was not 

held because of the 

Carr Fire and Nov. f ell 

on a holiday. 
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Social Workers - Public Defender 

The social workers in the Public Defender' s Office participate in a variety of duties which begin 
with process ing requests from attorneys fo r their services to effectuate substance abuse treatment 
and/or mental health treatment to resolve cases and reduce recidivism. Using evidence-based 
practices, the social workers deve lop and implement alternatives to incarcerati on, thereby reducing 
the j ail and prison populations while reducing victimization of the community. 

Between July 2018 and June 201 9 there was 190 requests for Social Workers by attorneys. Of the 
190 requests, there were 159 (84%) persons contacted by Social Workers. There were 11 separate 
soc ial workers ' requests (post pre-screening) fo r possible acceptance to Behavioral Health Court. 

In FY 201 8/19 there were 67 persons placed in inpatient treatment, 40 placed in in outpatient drug 
and alcohol treatment, and 39 persons who rece ived other forms of ass istance from Social 
Workers. During this time-period, 30 persons graduated fro m inpatient drug and alcohol treatment. 

Collaborative Court 

In January 201 4 two collaborative courts were established: Behavioral Health Court (BHC) and 
the Re-Entry Court (REC). The REC was discontinued in February 201 8 due to staffing shortages. 
The BHC is a vo luntary court which focuses on assisting persons in addressing mental health issues 
that result in their invo lvement in the criminal justice system. In the 2018/201 9 fi scal year, there 
were a total of 22 referrals, 9 were accepted (the program is capped at 20 participants). Of the 9 
accepted into the BHC, there were no graduates. Since the inception of BHC, there have been a 
total of 14 graduates (2 after the beginning of the 2019/20 fi scal year). 

Core Correctional Checklist - Program Evaluation 

In September 2017, staff were trained on the University of Cincinnati ' s Corrections Institute 
Evidence-Based Correctional Program Checklist and Evaluation Protocol. The Correctional 
Program Checklist all ows for the development of internal capacity to sustain long-term program 
evaluation and improvement processes. 

In Fiscal Year 201 8/19, seven Probation Department staff and one Sheriff s Office staff were 
trained in the Correctional Program Checkli st-Group Assessment. This group of people are tasked 
with assessing groups (programs) offered to youth and offenders supervised by Probation to assure 
principles of effective interventions are being met. 

In October of 2018 three local programs were evaluated: (1) Remi Vista - Juvenile/Juvenile 
Rehabilitation Facility (JRF) MRT, (2) Victor Community Support Services - Juvenile/JRF ART, 
and (3) Juvenil e/JRF Forward Thinking. In October and November of 201 9 two additional 
programs were evaluated: (1) Victor Community Support Services - Adult ART and (2) Remi 
Vista-Adult MRT, respective ly. Currently, no additional tra inings have been scheduled; internal 
evaluators are scheduled to meet in the first quarter of2020 to determine the next steps for program 
evaluation. 
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Misdemeanor Pre-Filling Diversion/Crime Victim Advocate Program - District 
Attorney's Office 

During the Fiscal Year 2017 /18, the Shasta County District Attorney' s Office initiated a 
misdemeanor pre-filling diversion program for drug offenses. The program is designed to divert 
low-level drug offenders from the criminal justice process (at the earliest stage possible) and to 
assist those suffering with drug addiction with rehabilitative serves while minimizing the impact 
of these low-level cases on the criminal justice system. 

A Deputy District Attorney screens all misdemeanor drugs cases for those cases that involve a 
person who was cited/arrested for violation section 113 77 (possession of methamphetamines and 
other narcotics for personal use), 11350 (possession of a controlled substance, without a valid 
prescription) and/or 11364 (possession of a device, instrument, or paraphernalia, for injecting or 
smoking illegal substances) of Health and Safety Code; is between 18 - 30 years old; has minimal 
criminal history; has stable contact information; and shows a willingness to comply with program 
requirements. 

In the 2018/19 Fiscal Year, a total 864 cases were reviewed for potential diversionary treatment. 
62 individuals were identified as meeting the diversion criteria and their cases were forwarded to 
the program representative for follow up and referral. The breakdown for these individuals is as 
follows (more individuals in breakdown than identified for treatment, because of carry-over from 
the previous FY) : 

' "" Cases that ultimately filed after initial diversion referral 42 
Cases not filed (interest of justice, insufficient evidence, etc.) 0 
In diversion pending completion 18 
Pending entry into diversion (outreach letter sent, pending appointment, etc.) 48 
Candidates successfully completed diver~sion 5 

'-/ 

The breakdown of those 48 ind ividuals who were pending entry into diversion (outreach letter 
sent, pending appointment, etc.) is as follows : 

Program representative unable to make contact 26 
Candidates contacted and declined to participate in diversion program 8 
Candidate began participation but failed due to lack of completion of diversion 10 
assignments 
Candidate charged with new criminal offense 4 
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Part/II 

Challenges 

Jail capac ity: The lack of jail space to hold individuals who are arrested for new offenses, those 
with warrants, as we ll as those under superv ision who are not complying with the terms and 
conditions placed on them by the court has remained an issue for the community. The lack of 
accountability, as well as the inabi lity to interact with offenders while in custody to engage and 
create a plan for future success, has been an on-going concern due to the high number of capacity 
re leases. The CCP continued to fund $500,000 to support the costs to house inmates in out of 
county facilit ies. 

The Sheriff continues to work on options to increase jail capacity. It is ant icipated that additional 
jail beds will be added in October 2019, if approved by the Board of State and Community 
Corrections. The Sheriff is working towards increasing jail capacity to 484 beds, an increase of 
103 beds. 

Offender Engagement: Offender attendance and engagement in programing and services continues 
to be a significant challenge. This challenge is difficult to address as some offenders are simply 
not ready to change. Efforts continue to be made to regularly communicate with the providers to 
verify attendance and determine ways to develop early engagement with offenders after referral. 

The implementation of the High-Risk Transition Officer and increased engagement within the first 
30 days of supervision has improved offender engagement, but there is sti ll work to be done in this 
area. 

In May 2019, adu lt probation officers were trained in Effective Practices in Community 
Supervision (EPICS) by the University of Cinci nnati Corrections Institute (UCCI). The EPICS 
model aims to teach probation officers how to translate principles of effective interventions into 
practice, and how to use core correctional practices in face-to-face interactions with offenders. 
Probation officers are taught to follow a structured approach to their interactions with offenders, 
by adhering to the risk, needs, and responsively principles. EPICS provides structure to the 
officer ' s interactions with an offender to increase the treatment "dosage" and to assist the officer 
in developing a collaborative working relationship with the offender. This approach aids in 
building rapport and increasing engagement. 

Increasing Evidenced Based Treatment Programs and Services: There is an ongoing need to 
increase evidenced based treatment capac ity focusing on targeting invention to criminogenic 
needs, social ski ll training, anger management training, moral reasoning therapy, and cognitive 
behavioral therapy. Increasing the capacity and referrals to MRT is a priority and wi ll be reviewed 
by the Probation Department for next steps. 

In February 2019, the Sheriffs Office implemented tablets within the jail to increase accessibility 
to virtual treatment options. Efforts wi ll continue to increase treatment capacity within the jail to 
enhancement continuity from custody to the community. 
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Substance Abuse and Addiction: Substance abuse and addiction continues to be a challenge with 
the offender population. A fulltime Drug and Alcohol Counselor was added to the CCC in April 
2018 to support assessments and treatment referrals. 

In 2018, Shasta County received a grant through the California Department of Health Care 
Services and Health Management Associates to participate in Medicated Assisted Treatment 
(MAT) learn ing collaborative meetings. A team ofcounty staff were identified to participate in 
several MAT learning collaborative meetings throughout the state of Cal ifornia as part of a joint 
effort of the California Department of Health Care Services MAT Expansion Project. The focus 
of the learning collaborative meetings was to address the opioid crisis by improving access to 
treatment, reducing unmet treatment needs, and reducing opioid overdose related deaths for those 
individuals in the criminal justice system. The meetings were also focused on addressing custody 
issues related to the opioid crisis, implementation of an in-custody MAT programs, increasing 
substance use disorder treatment programs, and increas ing education about MAT in the 
community and among criminal justice partners. 

Failure to Appears at Court Hearings: Fai lure to appear (FTA) rates continue to be a challenge 
for our court system. Defendants are not appearing for their scheduled court hearings, which 
causes a significant drain on court and justice partners resources. In addition, it prevents criminal 
cases from moving forward and defendants from being sentenced to appropriate levels of 
accountability and referrals to treatment services. In addition, some defendants are continuing to 
engage in criminal behavior resulting in additional arrests and filings of multiple criminal cases. 
While the CCP has implemented programs to suppo efforts to reduce the FT A rate, it continues 
to be a challenge. 
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Part IV: 

Budget: AB 109 2019120 

FY 11112-
FY 18119 FY 19/20 Total % 

17/18 

Jail $10,429,959 $2,734,704 $3,158,3 87 $16,323,050 24.05% 

Sheriff's Compliance $3 ,118,097 $705 ,969 $674,673 $4,498,739 6.63% 

Dept. Work Release $3,056,149 $696,888 $4_94,593 $4,247,630 6.26% 

Total $16,604,205 $4,137,561 $4,327,653 $25,069,419 36.94% 

District Attorney $1,281 ,826 $397,721 $238,348 $1,917,895 2.83% 
District 

Victim Witness $86,797 $192,234 $199,485 $478,5 16 0.7 1% 
Attorney 

Total $1,368,623 $589,955 $437,833 $2,396,411 3.53% 

Mental Health $776,550 $237,737 $175,297 $1,189,584 1.75% 

Social Services $434,917 $51 ,830 $35,429 $522,176 0.77% 
HHSA 

$70,727 ' General Assistance $572,566 $40,006 $683,299 1.01% 

Analyst $75,002 $75,002 

Total $1 ,784,033 $360,294 $325,734 $2,470,061 3.64% 

Public 
Total $950,232 $334,763 $2 15,647 $1,500,642 2.21% 

Defender 

Courts Total $55,287 $55,287 0.08% 
= 

Salary & Be9etfts $9,804,298 $2,677,625 $12,481 ,923 18.39% 

General Opet ations $3,564,282 $495 ,000 $4,059,282 5.98% 

GPS - Monitors $975 ,773 $200,000 $1,175,773 1.73% 

GPS - Salary Benefits $1,577,838 $305,767 $1,883 ,605 2.78% 

Day Reporting Center ~4,559,081 $1,300,596 $5,859,677 8.63% 
Probation 

Com. Corr. Center $367,977 $164,380 $532,357 0.78% 

" 
Housing $877,149 $254,000 $1 ,131 ,149 1.67% 

Treatment $1,775,880 $769,000 $2,544,880 3.75% 

*Out of County Beds $300,000 $300,000 0.44% 

Total $23,802,278 $6,166,368 $6,401,836 $36,370,482 53.59% 

~ ...... ~ 

County 
Total $44,564,658 $11 ,588,94 1 $1 1,708,703 $67,862,302 100.00% 
Expenditures 
County 
Total $51,130,247 $8,617,003 $59,747,250 
Revenues 
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Probation Data Sheet - April 2020 

Probation Population 

Adult Superv ision 
April 2020 

Total Offender Populat ion : 2,198 

5% 

High 
1013 
48% 

Adult Supervision Risk Levels 
February 2020 

Community Corrections Center Services 

PRCS RECEIVED IN SHASTA 
COUNTY 

2042 

237 

Received in FY 2019/20 Received since 10/1/11 

PATH SUPPORTIVE 

HOUSING PROGRAM 
317 

34 

Successfully housed in FY 2019/20 Total Housed since 2014 

MENTAL HEALTH 
CLINICIAN 

Full Assessments in April 2020: 

Total Full Assessments since January 
2014: 
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