






























































Total salaries and benefits requested are based on FY 20-21 PERS rates and other
b efits estimated using FY19-20 benefit rates. The request includes estimated cost
of living increases though negotiations are ongoing and the actual is unknown.

SALARIES & BENEFITS REQUEST: $482,756

B. SERVICE & SUPPLIES
Service and supplies associated to the requested budget include, though may not
necessarily be limited to the following categories: uniform, liability rates, range
training, CPOA membership, I.T. services, data subscription services, fuel, and fleet
charges.
SERVICE & SUPPLY REQUEST: $ 29,295

C. OTHER CHARGES

Charges from the Redding Police Department for the salary of an investigator
assigned to work AB109 compliance.

OTHER CHARC 5 REQUEST: $174,656

TOTAL COMPLIANCE AB109 REQUEST: $686,707



SHASTA COUNTY SHERIFF’S OFFICE - JAIL
FY 2020/2021 AB109 BUDGET JUSTIFICATION
V2

The CCP has previously recognized the need to continue the level of beds being
provided in the jail and provide funding, first to keep a floor of the jail open and
subsequently to keep a second floor of the jail open by increasing the financial
commitment of AB109 funds.

Additionally, the CCP has funded additional beds for out-of-county placements to
increase the number of available beds for the purpose of providing added
accountability.

While salary and benefit rates for sworn staff continue to cl > and public safety fund
balances dwindle toward zero, the Sheriff's Office is cognizant of the realities of the
County’s AB109 funding streams. The Sheriff's Office initially requested this budget for
FY20-21 at the same level as FY 19-20; however, in order to keep overall
appropriations requests status quo to FY 19-20 the Sheriff's Office is revising the
requested AB109 jail budget as shown below. The Sheriff's Office is continuing to
proposing to allocate a portion of the service and supply budget request to partially fund
Medication Assisted Treatment (MAT) in the jail. This revised Jail AB109 budget request
for FY 20-21, in order to achieve an overall status quo budget, reduces again the
number of Correctional Deputies in the funding request by one additional position for a
total reduction of two positions from the FY 19-20 budget. The new level of projected
AB109 staffing for FY20-21 is twelve staff; ten correctional deputies, one public safety
service officer, and one Sheriff's Senior Service Officer.

A. PERSONNEL

Total salaries and benefits requested are based on FY 20-21 PERS rates and other
benefits estimated using FY19-20 benefit rates. The request includes estimated cost
of living increases though negotiations are ongoing and the actual is unknown.

SALARIES & BENEFITS REQUEST: $1,366,167



B. SERVICE & SUPPLIES
A percentage of service and supplies are requested to be funded by AB109 funds in
categories that include: uniforms, liability, household expenses, inmate clothing,
food, contract medical services, facility maintenance, medication assisted treatment,
and state fire beds.

SERVICE & SUPPLY REQUEST: $1,200,000

C. OUT-OF-COUNTY BEDS
The value of maintaining availability of out-of-county beds for sentenc | inmates
remains high even given the increase in available beds in the jail.

SUPPLEMENTAL F  QUEST: $ 500,000

TOTAL JA™ AB109 F~AU™5T: $3,066,167



SHASTA COUNTY SHERIFF’S OFFICE — ALTERNATIVE CUSTODY
FY 2020/2021 AB109 BUDGET JUSTIFICATION
V2

The Sheriff's Office reopened the Alternative Custody Division and operates an
Alternative Custody Program (ACP) as a result of AB109 funding. Nearly the entire ACP
budget is funded by AB109 funding.

The ACP provides alternatives to incarceration and operates numerous programs
through the work program and provides various other alternatives including home
electronic confinement. Work programs can provide a sense of accomplishment and
pride in service to participants and benefit the community, governnm 1tal agencies, and
variot non-profit organizations.

Some of the services provided include:

e Coordinate with Shasta County Probation for the STEP-UP program.

e Work with DRC related to the PHASE program for inmates to learn life
skills.

o Offer the HELP program for inmates on the work program who are
attending college, and who carry 12 or more units, to continue college.

e Provide assistance to Shasta County elderly through the Connected Living
program.

e Operate a work farm growing produce and raising chickens for laying; the
food and eggs are used in the Shasta County Jail and are donated to
Connected Living.

e Provide work services at varied job sites including:

o Shasta Lake Animal Control

Haven Humane Society

County Cemeteries

Cottonwood Fire Protection District

Shasta County Fairgrounds

Sheriff substations

Shingletown Library

Various others

© 0 0O 0O 0O O O

If an offender is unable to be medically cleared to work, the offender may serve their
sentence on home electronic confinement.

In . scal Year 2019-20 the Sheriff's Office reduced by two the numt  of Correctional
Deputies, made simpler by staffing shortages in the jail preventing full staffing of ACP.
ACP continues to be staffed by this reduced number of Correctional _eputies; though
this is not ideal given the increases in numbers of ACP participants. Notwithstanding
that, the proposed staffing levels requested to be funded by AB109 funds is the same



levels as FY19-20: One Correctional Sergeant; two (reduced from four in FY 18-19)
Correctional Deputies; one Public Safety Service Officer.

A. PERSONNEL

Total salaries and benefits requested are based on FY 20-21 PERS rates and other
benefits estimated using FY19-20 benefit rates. The request includes estimated cost
of living increases though negotiations are ongoing and the actual is unknown.

SALARIES & BENEFITS REQUEST: $486,831

B. SERVICE & SUPPLIES
Due to the ACP program being funded nearly in its entirety by AB109 funds, all
categories of projected Service and Supplies are included in this request

SERVICE & SUPPLY REQUEST: $ 77,448

C. OTHER CHARGES
Charges include an estimate for Central Service Cost Plan Charges.

OTHER CHARGES REQUEST: $ 10,500

TOTAL ACP AB109 REQL _3T: $574,779



Health & Human Services Agency
FY 2020/2021 AB109 Budget Justification

C~-2ral Assistance (542)

As offenders are released back into the community, assistance is needed for living expenses
until they can obtain employment or other financial aid. AB109 (CCP) Realignment assists with
covering these expenses until the offender can get into a more permanent arrangement.
Beginning in October 2019 these expenditures have nearly doubled due to an increase to the
Maximum Aid Payment (MAP) Levels.

After these individuals obtain employment, they are expected to pay back the assistance
received. These payments are used to offset the costs within this program.

Budget Request: $114,900

Social Services (501)

In an effort to eliminate recurrence of incarceration, employment is sought for the offender
population that are employable. This involves staff time working with the clients and employers
to match opportunities with individuals. AB109 (CCP) Realignment was used to cover the cost
of staff working with this difficult population. In 20/21 Health & Human Services Agency is
requesting zero AB109 (CCP) Realignment and will primarily use 1991/2011 Realignment to
fund these costs.

Budget Request: $0

Mental Health (4*™

Mental Health and Alcohol and Drug services are a significant need of the offender population.
Currently a full-time Mental Health Clinician and a full-time Alcohol and Drug Case Manager are
housed at the Community Corrections Center.

. The Clinician organizes and facilitates orientation for all new offenders, completes a
comprehensive assessment and makes recommendations to Probation fortt lev  'type of
mental health care needed based on assessment data. This Clinician also provides minimal
clinical services and links to local resources for mental health services or to county mental
health by completing a comprehensive mental health assessment and completes a treatment
plan and other necessary documents to prove a warm handoff to county Mental Health.

. The Alcohol and Drug Ci Manager completes the ASAM for rery sul ance use
disorder (SUD) client or co-occurring clients as identified by tt  AB109 Clinician. Tt ¢ @
manager provides recommendations to Probation on the level/type of SUD services needed.
They provide a warm handoff to local drug and alcohol programs for those in need of servi ; at
all levels including inpatient stays. In addition, the case manager goes to the jail weekly or as
needed to conduct evaluations for offenders preparing for release and meets the offender at the



jail when necessary to provide a warm handoff to a SUD placement or transitions them to
county mental health or links them to any other services as needed.

The Behavioral Health Court (BHC) is a voluntary collaborative court that focuses on assisting

offenders in addressing the mental health issues that cause them to be involved in the criminal
justice system. This court has a maximum capacity of 15 offenders and currently has a waitlist.
Mental Health provides a Fulltime Clinician and a Fulltime Case Manager to this court. In 19/20
AB109 (CCP) Rea” wment funded a Fulltime Case Manager.

. The clinician provides a brief assessment of referred clients to determine
appropriateness for the program. They also complete assessments and treatment plans for the
participants for substance use disorder and mental health services and make recommendations
for appropriate level of care needs. Th is clinician also provides links to needed services, works
closely with the court and the assigned probation officer, and provides crisis
counseling/evaluation as needed.

. The case manager provides all case management services to the BHC participants.
They work closely with the assigned probation officer, clinician, and court. In addition, the case
manager facilitates multiple groups per week for the participants and links them to other drug
and alcohol services as needed.

For all the positions funded by AB109 (CCP) Realignment in 19/20, wherever possible, Mental
Health billed Medi-Cal for services and offsets the costs charged to AB109 (CCP) Realignment
funding.

In 20/21 Health & Human Services Agency is requesting zero AB109 (CCP) Realignment to
cover the Mental Health (410) costs associated with these positions, and will primarily use
1991/2011 Realignment to fund these costs.

Budget Request: $0

Ouyt~nmnn Planning, and =*~lua**~= ‘=0

Outcomes and evaluation are an important part of ensuring the programs funded by AB109
funds are being effective. The ability to be transparent with the public and provide accurate
reporting on these services is essential. In addition, as funding is allocated, it's important to be
able to evaluate the value of the services being provided. The 19/20 buc  request included
funding for a full-time analyst to be assigned to the Outcomes, Planning, and Evaluation unit at
the Health and Human Services Agency. This analyst will assist all the departments who receive
AB109 (CCP) Realignment funding in developing metrics and data collection for their programs.
They will analyze the results of the data collection and will assist the programs with the
presentation of the outcomes. They will also coordinate the Shasta County Public Safety
Realignment Plan Annual Report for the Community Corrections Partnership. In 20/21 the
Probation Department will bud¢  $73,884 for this position.

Budget Request: $0



OFFICE OF THE SHASTA COUNTY PUBLIC D DER
28 January 2020
Fiscal Year 2020/2021 Allocation Request

The Public Defender requests a $215,646.94 allocation in 2020-2021 to continue
funding our Social Worker and Assistant Social Worker positions. This request
maintains the amount alloca 1 during the 2019-2020 fiscal year.

In addition, the Public Defender requests an allocation from the CCP Planning
Fund of $19,494.33 to purchase a new vehicle for the social workers.

Social Worker Activity

From 1 November 2018 through 31 December 2019, our social workers placed 90

clients in long-term inpatient treatment programs. The duration of a long-term

inpatient treatment program is typically 1 year. 48 clients re iin in their »atient

treatment progr. 3 while 42 either walked away or discharged from treatment.

During this time, 35 clients successfully completed their long-term inpatient
_treatment program.

In addition to connecting clients to inpatient treatment programs, social workers
create Plans of Action for individuals entering outpatient treatment. From 1
November 2018 through 31 December 2019, social workers created Plans of
Action and placed 51 clients in outpatient treatment programs. Qur social workers
continue to track the progress of 39 clients in outpatient progran

Social Worker Vehicle

Our social workers transport clients from the jail to various inpatient and outpatient
programs. To transport these clients, social workers utilized a vehicle. Picking
clients up from the jail, taking them to probation, and transporting them to
treatment programs facilitates a positive start to recovery. In the past, social
workers drove a temporary vehicle to transport clients. In 2017 & 2018, social
workers averaged approximately 6,000 miles a year driving clients to treatn 1t
programs, meeting with treatment providers, and attending necessary training.

In 2019, Fleet decommissioned the temporary vehicle utilized by our social
workers due to trar  nission issues. An allocation of $19,494.33 is necess  to
purchase a new vehicl 1al workers. To maintain the vehicle an

cor n PVE :nt{ dco $3,660 mn ly.



Respectfully Submitted,

[/ —

William Bateman
Shasta County Public Defender










Shasta County Probation
FY 2020/2021 AB109 Budget Justification

Program Description

Shasta County’s Community Corrections Partnership (CCP) plan includes three distinctive
sections: Community Supervision, Custody and Custody Alternatives, and Assessments,
Programs, and Services. The Probation Department is responsible for implementation of
programs in each of these sections.

Community Supervision

The Probation Department provides supervision for three types of adult offenders: convicted
felons granted probation supervision; certain low-level offenders no longer eligible to be
sentenced to state prison who serve a local prison term and a term of supervision (Mandatory
Supervision — MS); and certain low-level offenders released from prison who, prior to
realignment, were supervised by Parole (Post Release Community Supervision —PRCS). These
offenders receive supervision based on their risk level and referrals to treatment services
based on their criminogenic needs. In addition to general caseloads, AB109 fundsa u: |
to fund specialized caseloads to provide more intensive supervision to transition high-risk
offenders placed on supervision into the community as well as high-risk offenders with two
“strike” offenses.

AB109 funds are also used to fund a compliance officer in the Probation Department. The
goal is to reinforce accountability for those who disregard their supervision requirements as
well as to reinforce good behavior for those who are in compliance.

Custody and Custody Alternatives

The Probation Department operates the Supervised Own Recognizance (SOR) program as an
alternative to jail and provides pre-sentencing supervision to those on the program. The goal
of the program is to reduce failure to appears and to increase the numbers of people who
make it to sentencing.

..1e Shasta Technical Education Prc ‘am — United Partnership (-..P UP) is a collaboration
with Shasta College to provide educational opportunities to offenders. AB109 funds are used
to fund a cohort of 50 students at a time for this program.

Assessments, Programs, and Services
The Probation Department Operates a Community Corrections Center (CCC) to provide
offenders with re-entry services, an orientation related to their formal supervision



requirements, assessment of their criminogenic and other needs and referrals to treatment
and services.

In addition to the CCC, offenders are referred to a variety of treatment and services based on
their individual needs. These include a voluntary Behavioral Health Court to assist offenders
in addressing the mental health issues that cause them to be involved in the criminal justice
s [ /1 t Center, Hot ngservice  sot  living, in} ient and out| it dr
treatment services, parenting, cognitive behavioral treatment, and other needed treatment
according to individual needs.

Budget

Salaries & Benefits
Salaries & Benefits based on 20-21 estimated benefit rates for 33 full time staff:
e 1FTE — Probation Division Director
e 1 FTE — Supervising Probation Officers
e 4 FTE — Deputy Probation Officer llI
e 16 FTE — Deputy Probation Officer I/1l
e 7 FTE — Probation Assistants
e 2 FTE - Legal Process Clerks I/l
e 1 FTE — Senior Staff Services Analyst
e 1FTE— Agency Staff Services Analyst (Transfer from HHSA)

Salaries & Benefits Request: $3,260,675
Operating Expenses
General operating expenses including but not limited to office expenses, IT services,

administrative charges, facilities charges, utilities, travel, fuel, and fleet charges.

Global Positioning System (GPS) equipment expenditures for the Probation Department and
the Sheriff's Office Work Program.

Expenditures associated with requests for use of CCP Planning and Training and
Implementation Dollars as approved by the CCP during the year.

Operating Expenses Request: $859,380



Treatment and Services

Treatment and Services for Offenders based on individual needs. Services include but are not
limited to: STEP UP, Day Reporting Center, Inpatient and Outpatient Drug Treatment
Services, Housing, Cognitive Behavioral Treatment, Aggression Replacement Therapy,
Domestic Violence, and Parenting.

Treatment Services Request: $2,252,027

Total Budget Request: $6,372,082

rhanaac Erom Prior Year Requests

Salary & Benefit Increases

This request includes a decrease of $29,754 resulting from reducing the staffing by one
Supervising Probation Officer and one Deputy Probation Officer I/l which offsets the
increases to other staff based on increased salary and benefit rates. The Supervising
Probation Officer was included in the positions previously funded by SB678 that have been
funded by AB109 for the last several years. The Deputy Probation Officer I/ll was assigned to
the Supervised Own Recognizance Program. The number of offenders assigned to this
program has been reduced recently causing a reduced workload that can be covered by one
officer instead of two.















In most years, the average C. A for ¢ >-UP students is similar to that of those
students who are not in STEP-UP. The only exception is the year 2016-17 where the
mean GPA of STEP-UP students was significantly higher than the rest of the Shasta
Cc ge students.

1
The number of units earned per year is a leading measure related to student
completion and transfer readiness. The average number of units earned per year for
STEP-UP students has been higher than that of the non-STEP-UP students for each
of the last five years. This is not surprising since all STEP-UP students are degree-
seeking and are expected to enroll full-time. The mean number of units earned per
year was significantly higher for the STEP-UP students in each year except 2014-15
and that was only due to the low number of STEP-UP students.

Office of Research and Institutional Effectiveness 3 December 2019









