
PUBLIC NOTICE AND AGENDA 

County of Shasta 
Community Corrections Partnership (CCP) Executive Committee Meeting 

Wednesday, January 15 , 2020, 2:30 pm 
City Hall , 2nd Floor - Caldwell Park Conference Room 

777 Cypress Avenue, Redding CA 

WELCOME & INTRODUCTIONS 

1. PUBLIC COMMENT 

Members of the public will have the opportunity to address the Committee on any 
issue within the jurisdiction of the Committee. Speakers will be limited to three 
minutes. 

2. APPROVAL OF MEETING MINUTES 

Committee members will review and approve minutes from the November 20, 
2019 Executive Committee Meeting. 

3. FINANCIAL REPORT 

A . Financial report on the State allocation to Shasta County. 

4. DISCUSSION ITEMS 

5. ACTION ITEMS 

Executive Committee 
Members 

Tracie Nea l, Probation, Chair 

William Schueller, City of 
Redding Po lice Department 

Eric Magrini, Sheriffs Office 

Stephanie Bridgett, District 
Attorney' s Office 

William Bateman, Public 
Defender' s Office 

Melissa Fowler-Bradley, 
Superior Court 

A. Committee members will have a budget discussion for Fiscal Year 2020/21. Donnell Ewert, Health and 
Committee members shall review, discuss, and consider amending and/or Human Services Agency 
approving the FY 20/21 budget requests and direct the Probation Department 
to develop distribution percentages consistent with the methodology used in prior years. 

B. Committee members will review, discuss, and consider approving the CCP Plan or provide further direction to 
staff. 

6. OPERATIONAL UPDATES 

7. OTHER ITEMS FOR DISCUSSION/FUTURE AGENDA ITEMS 

8. MEETING SCHEDULES 

Executive 
Advisory 
Executive 

9. ADJOURN 

February 5, 2020 
March 18, 2020 
May 20, 2020 

Caldwell Park Conference Room 
Caldwe ll Park Conference Room 
Caldwell Park Conference Room 

2:30 pm to 5:00 pm 
2:3 0 pm to 5:00 pm 
2:30 pm to 5:00 pm 

In compliance with the Americans with Disabil ities Act, Shasta County wi ll make available to any member of the public who has a disability a 
needed modification or accommodation, including an auxiliary aid or service, in order for that person to participate in the public meeting. A 
person needing ass istance to attend this meeting should contact Teresa Skinner, Senior Staff Analyst at Probation at 530-245-6220 or in person 
or by mai l at 2684 Radio Lane, Redding, CA 96001 , or by email to tskinner!al,co.shasta.ca.us at least two working days in advance. 
Accommodations may include, but are not limited to , interpreters, ass istive listening devices, accessible seating, or documentation in an alternate 
format. If requested, this document and other agenda and meeting materials can be made availab le in an alternate format for persons with a 
disabili who are covered b the Americans with Disabilities Act. 

Public records that relate to any of the matters on this agenda (except Closed Session items), and that have been distributed to the members of the CCP, 
are avai lable for public inspection at the Shasta County Probation Department, 2684 Radio Lane, Redding, CA 9600 1. This document and other 
Community Corrections Partnership documents are available online at www.co.shasta.ca.us. Questions regarding this agenda may be directed to Teresa 
Skinner, Senior Staff Analyst at Probation at 530-245-6220 or by e-mail at tskinner@co.shasta.ca.us. 



Community Corrections Partnership (CCP) 
Executive Committee Meeting 

November 20, 2019 
City Hall - Caldwell Park Conference Room 

777 Cypress A venue, Redding CA 

MEMBERS Title of Agency Present 
Tracie Neal Chief Probation Officer - Chairman 
William Schueller City of Redding Chief of Police 
Tom Bosenko Shasta County Sheriff "' Stephanie Bridgett Shasta County District Attorney / 
William Bateman Shasta County Public Defender 

Melissa Fowler-Bradley 
Shasta County Superior Court - a presiding 
judge or designee of the superior court 

Donnell Ewert 
HHSA - the head of the county department of 
mental health 

~~ " Attendees: 

Erin Bertain, Eric Jones, Teresa Skinner - Shasta County Probation Department 
Elaine Grossman - County Administrative Office 
Eric Magrini - Shasta County Sheriffs Of ice 
Angie Mellis - Shasta County District Attorney's Office 
Shawn Watts - Shasta County Superior Court 
Dominic Evanzia, PhD. - Shasta County Health and Human Services Agency 
Joel Northrup - Shasta County Marshal ' s Office 
Brian Muir - Shasta County Auditor Controller' s Office 
Amanda Owens, Danielle Gehrung - GEO Reentry 
Chris Ormsb , Christie Brewster - Smart Center 
Steve Kohn, Matthew Macias - Member of the Public 

Meeting 0 erview 

x 
x 
x 
x 

x 

Absent 

x 
x 

The meeting was called to order at 2:33 p.m. A quorum was present. Introductions were made. 

Public Comment 

No public comment. 

Approval of Meeting Minutes 

Stephanie Bridgett moved to approve the October 16, 2019 minutes. Tom Bosenko seconded the 
motion. Motion passed: 5 Ayes, 0 Noes, 0 Abstentions 
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Tracie Neal asked the group if there was a consensus to move the action items up in the agenda. 
Stephanie Bridgett needed to leave early and wanted to be part of the action item discussions. The 
group agreed. 

Action Items 

CCP Meeting Dates 

Tracie Neal requested changing the June meeting to the 1 oth or the 24th. 

Stephanie Bridgett stated that the February date was not going to work for her. Tracie Neal asked 
if the 121h or the 26th would work. Donnell Ewert stated that neither of those worked for him. 
Stephanie Bridgett said the 12th worked for her. Elaine Grossman clarified that the 12th is a holiday. 
Tracie Neal said that the February meeting is their budget meeting, so they can look at a different 
day as well. Tom Bosenko asked if it needed to be in February, or if they could back it up to 
January 29th. Erin Bertain explained that in January they talk about the department proposals and 
have a discussion, and then in February they vote on the actual percentages. Stephanie Bridgett 
suggested February 5th. The group agreed on February 5th. 

Tracie Neal asked if there was a date in June that might work besides the week of the 15th, 16th, 
and 17th. Stephanie Bridgett stated that she is not free on the 1 oth, but the 17th and 24th are fine. 
Tracie Neal asked if the 24th would work for the rest of the group. William Schueller stated that 
he would not be available the last two weeks of June. Tracie Neal stated that they could hold the 
meeting without Chief Schueller as long as the other members could be there. Tracie Neal further 
stated that they could have the meeting on the 10th, without Stephanie, or they could meet on the 
24th, without Chief Schuller. William Schuller and Stephanie Bridget both stated that they would 
be okay with missing the meeting. Tracie Neal asked Donnell for his preference who indicated he 
had no preference. Tracie Neal selected the 24th so that there would be more time between the May 
and June meetings. 

Stephanie Bridgett made a motion to approve the calendar as amended. Tom Bosenko seconded 
the motion. 
Motion Passed: 5 Ayes, 0 Noes, 0 Abstentions 

Local Innovation Subaccount 

Tracie Neal distributed a Local Innovation Subaccount (LIS) Summary handout that outlined the 
history of the Local Innovation Subaccount (LIS), the actions the committee has taken, and the 
projects Shasta County has funded. She stated that there is additional money in the account and 
she would like to have a discussion about moving forward and allocating funds for another project 
consistent with the first project funded - to provide services to individuals for best practice crime 
prevention projects for youth up to 18 years old. Tom Bosenko asked if it needed to be for youth. 
Tracie Neal stated that it doesn't but the CCP identified that population in the past. She clarified 
that the funds could be used for anything that falls within the identified accounts. Tom Bosenko 
asked if they were at maximum capacity for STEP-UP or if more funds could be added to the 
program to expand it. Tracie Neal stated that the CCP is funding a specific population, and 
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Probation is working with HHSA to expand capacity using CalFresh funding. She said she wasn ' t 
sure what it wou ld cost the college and had concerns that the cost may exceed the dollars they 
have. Tracie Neal exp lained the previous process and indicated they released an RFP to see what 
programs were avai lab le and they had people from the CCP sit on the panel to review the 
submissions. Tom Bosenko asked for more information about STEP-UP including CalFresh folks. 
Erin Bertain said there is some money in HHSA for training and education for individuals who are 
eligible for CalFresh. Using this funding, they expanded the STEP-UP program which allows the 
cost for people in the STEP-UP program who are eligible for CalFresh to be charged to HHSA and 
CCP funds to be redirected to expand the program by 25. Donnell Ewert clarified that it is a Federal 
match, they put up local match to draw down federa l resources, and the CCP money will serve as 
the local match. Tom Bosenko asked about the impact on the CCP because the 109ers are not 
CalFresh. Donnell Ewert said that many of the AB 109 offenders are eligible for CalFresh. Tom 
Bosenko asked if the Feds matched dollar for dollar. Donnell Ewert answered in the affirmative. 
Erin Bertain said they could then use that money to build the program and then match again later. 
She said it's an interesting compounding match and they will see how that works. She further 
clarified that the population hasn ' t changed. She said the population in the contract is the same 
population, but of that population, there are many that are eligible for CalFresh and, if those 
individuals get connected to Ca!Fresh, they can use the CCP dollars, because ·t's not federal , to 
match and draw down the additional funding and increase the size of the program. Tom Bosenko 
asked if the population of STEP-UP is at max. Tracie Neal answered in the affirmative. Tom 
Bosenko asked if it could be expanded any further with additional funds. Eric Jones said that they 
would need someone from the college to talk about how many more staff they would need. Tom 
Bosenko asked how much is in the innovation account. Erin Bertain said it is about $100,000 after 
current obligations are met. She said they would get some additional money in this year, but 
reminded them that last fiscal year they had a larger than normal growth, which meant that 10% 
of that larger than normal growth was also larger than normal. 

Tom Bosenko asked if the Medically Assisted Treatment (MAT) program was fully funded for the 
first six onths. Eric Magrini answered in the affirmative. He stated that, even if they were full , 
starting at ground zero, it would cost $60,000 for the first six months. He stated that with what 
they were offered today, they have enough funding to carry them through the first six months 
considering it will take a whi le to get things off the ground. Tom Bosenko said that they could use 
the funds for MAT. Tracie Neal stated that if they are looking at spending the dollars on the adult 
population, she would want to review the conversation at the Juvenile Justice Coordinating 
Council (JJCC), because some of the dollars also come from the Juvenile Justice growth account. 
Donnell Ewert clarified that she is saying they should spend the dollars on youth. Tracie Neal 
clarified the process they went through prior included the JJCC and the CCP because the funding 
comes from funding from both CCP and Juvenile Justice growth accounts. She further stated that 
they had several conversations at the JJCC and the CCP and both of those committees made the 
recommendation to spend the innovation funds on best practices for youth under 18 and crime 
prevention. She said if the group wants to change the funding focus , she would just want to have 
that calendared for a JJCC meeting as well. Erin Bertain said the bulk of the money comes from 
the CCP. She said about 10% comes from JJCPA and 10% comes from the Public 
Defender/District Attorney directly allocated AB 109 funds. She said they did facilitate an 
extensive process the last time received a consensus from all groups, including thi s one, to fund a 
prevention type project. She agreed that, if they were to go with a different route than what was 
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discussed in those meetings, they would have to repeat that process. Tom Bosenko asked if MAT 
has a potential for a match for CalFRESH funding as wel l. Donnell Ewert said that they can ' t use 
federa l dollars for healthcare in a correctional facility. 

Tracie Neal said they did not have to make a decision today. She stated she brought it before and 
they decided to hold off but agreed it was an area that they should be thinking about. She suggested 
that they could go back to the groups and do some brainstorming for ideas. She said they were 
estimating doing an RFP for $50,000. Erin Bertain agreed and said they don 't want to drain the 
fund to the point that they can ' t continue to fund the existing program, just do something extra 
with some of the fund balance. Tom Bosenko said his idea wasn't to drain the account, but to use 
some dollars to bolster some of the CCP funded proj ects or use the funds for match on another 
project. He said it might require a bit more discussion suggested they table it and think on it for 
the next meeting. 

Donnell Ewert stated there was a meeting last week about the School Attendance Review Board 
(SARB) reforms and asked if there was any place there they could work on, especially with the 
teenagers who are vulnerable and whose parents can ' t get them to go to school. He said he knows 
it's not a crime, but those kids are going down a certain path. Tracie Neal confirmed there is 
potential to get some RFP money out in that direction for yesources for schools. She clarified that 
since this type of project would be in line with the previously established target area they could 
issue a similar RFP to the last one and one of those school districts or SCOE could apply. She 
remembered that at the JJCC they had a lot of people come from the schools and there was a lot 
of interest in the funding. 

Donnell Ewert said another idea would be aro nd the group homes. Tracie Neal clarified Short­
Term Residential Therapeutic Program (STRTP). Donnell Ewert answered in the affirmative and 
asked if there was something they could do for crime prevention in the group home setting since 
they seem to have calls for service. He said he didn 't know what the idea would be, but issues in 
STRTP's seemed to be causing a lot of angst. 

Tracie Neal said they can hold off and she could add it to another agenda. She said Judy Flores is 
a member of the CCP and she might have some ideas, so they can always schedule it for a future 
CCP meeting. 

Tom Bosenko said he had discussions with Eva Jimenez and the college around trying to expand 
some educational projects into the jail. He said right now all they have are GED and a few 
programs. He said that if they could start the STEP-UP program in the jail, participants could 
transfer to the college itself as they were released. Tracie Neal asked if they wanted to start talking 
about serving the adult population with these dollars, or keep it to the youth under 18. Donnell 
Ewert said he liked the idea of serving the youth because the rest of the CCP is for adults. Wi lliam 
Schueller agreed that they should start early. Stephanie Bridgett said she was okay with either, but 
she agreed for youth since they aren't already doing that. Tracie Neal asked if she should calendar 
it for another meeting, and everyone could review the handout. The group agreed. Tracie Neal 
stated that if she calendars it for January she can always invite Judy, otherwise, the next larger 
group meeting wouldn ' t be until March l 81

h. She said that by then, there should be two more larger 
school meetings regarding the SARB process. 
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BSCC FY 2019120 CCP Survey 

Tracie Neal said they received the CCP Survey on the Sunday before the holiday and worked hard 
to get it completed. She reminded the group that this is the BSCC survey that has to be submitted 
by December 13th to receive $100,000 in training and implementation dollars. She said she knows 
that they just sent it to everybody yesterday afternoon, and apologized, but said they were really 
trying to get it on this meeting to avoid having to schedule a special meeting for review. She 
pointed out that they left the agenda item open to allow options for the Committee. She said they 
can review it today, provide input and vote for probation to submit it, or they can consider 
scheduling another meeting to allow more time to review and process it. She said it' s a lot of 
information and they got it out as quickly as they could, considering the information that had to be 
included. She shared that Ben Hannah and a few other entities were very helpful in getting them 
the necessary information. Erin Bertain noted that if they wanted to schedule a special meeting, it 
would have to happen before December 131

h. Stephanie Bridgett said that she read versions of it 
as it was being created, and she is fine with moving forward. 

Donnell Ewert motioned to approve the BSCC FY 2019/20 CCP Survey. William Schueller 
seconded the motion. 
Motion Passed: 5 Ayes, 0 Noes, 0 Abstentions 

Financial Report 

Stephanie Bridgett left the meeting at 2:57 p.m. 

State Allocations to Shasta County 

Elaine Grossman distributed a FY 19120 Revenue handout and stated on the landscape side, it lists 
"target to date" as only 96%, which is typical. She said that has happened in prior years too and it 
takes a couple of months to get above the 100% target as a result of the allocations being based on 
the timing of sales receipts coming into the state. She stated the opposite side of the handout is the 
historical table that she provides from time to time. She said she updated the information based on 
information she received from the California State Association of Counties (CSAC) at the 
beginning of October for the main CCP allocation which is incorporated into the upper half. She 
said she did not any new figures for the DA/PD on the lower half. 

Annual Expenditure Report for FY 2018119 

Erin Bertain distributed an AB109 2019120 Approved Budget (with updated Fund Balance & 
Revenue) handout and stated at the end of every year they provide updated actual expenditures 
from the previous year as well as updated fund balances. She reminded the group that at budget 
time when they talk about fund balance and what is going to be remaining the next year, they 
always use estimated expenditures for the current Fiscal Year to do these projections. She said 
they 've had conversations every year about how the fund balance is decreasing significantly from 
year to year. She stated on the handout under the column "FY 18119 Actual Expenditures," actual 
expenditures came in lower by about $566,000 from those estimated during the budget process. 
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She said these lower expenditures increased the estimated fund balance by a similar amount 
resulting in a new fund balance of $5.9 million. She stated that this is a very good thing, but pointed 
out that in the 2019/20 budget, their budget exceeds the revenue that they are expecting by about 
$3.2 million. Considering that, the fund balance at the end of FY 2019/20 wi ll be $2.7 million, 
which is less than what they are using in the current fiscal year. She said that they don ' t generally 
spend all of their budget, but even spending at 90%, they sti ll would only have about $3 .6 million 
at the end of the Fiscal Year. She said regardless of the ongoing conversations they ' ve had 
regarding fund balance, the spending and budget have been ramped up and at some point very 
soon, they are go ing to be having difficult conversations about where to reduce the budget and 
spending as the fund balance is depleted . 

Discussion Items 

ABI 09 Growth Dollars 

Tracie Neal distributed a Growth Dollar Summary handout to help the group understand the 
growth dollar formula, what they have received over the years in regards to Shasta County' s 
growth allocation, and why significant growth was received in certain years. Erin Bertain noted 
that it is not money that they can count on from year to year. She said there has been a wide swing 
in the amount of growth dollars received from year to year. She stated they had a couple of really 
good years, but one of them was because the state recalculated the AB 109 allocation and, because 
Shasta County' s percentage went down significantly, they were compensated by increased growth 
for that one year only. She said last year's growth was based on significant swings in recidivism 
for two years which was an anomaly. She said the most important thing about growth money is 
it's really not something they can budget from year to year. 

Matthew Macias asked how they track recidivism. Tracie Neal referred to the first page and said 
they collect data from the Judicial Council, the Department of Justice, the Probation Department, 
and the California Department of Corrections and Re)1abilitation (CDCR). She said the Judicial 
Council ar;id legislators review the information, cross check, and make a determination. 

Donnell Ewert asked if growth increases the base or is it just like a bonus where the base doesn ' t 
change. Erin Bertain said that it doesn ' t work like the other realignments where the growth an 
individual county receives is added to their base to form a new base for the fo llowing year. She 
said their percentage of the total base doesn't change, so if the overall base increases, their 
allocation increases, but the increase isn't equivalent to base plus growth. Donnell Ewert said that 
it is pay for performance meaning they take the growth in sales tax and they distribute it according 
to how they have performed. Erin Bertain answered in the affirmative. 

Donnell Ewert asked about the workgroup that was working on recidivism so they could perform 
a little better. Tracie Neal stated that they still have the SB678 workgroup. She said they regularly 
review data and cases, and are getting ready to review another big set of cases to look for areas for 
improvement. Donnell Ewert said an $800,000 swing is significant. Tracie Neal agreed and said 
they can have the SB 678 workgroup report out after their review. She reminded the committee 
that the first report out from this workgroup resulted in adding the Probation officer just to work 
with second strikers and provide the support, supervision, and accountability for them. She added 
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that they also added an officer to manage the High-Risk Transition caseload which provides 
immediate attention to a population of offenders they were losing within the first couple of weeks 
after their release from custody. 

Operational Updates 

Danielle Gehrung said the Shasta Day Reporting Center is getting ready for their next graduation 
on January 141h at the Holiday Inn, and they would Jove for everyone to attend. She said she would 
also be sending out the invitation electronically. Donnell Ewert asked how many graduates they 
are projecting. Danielle Gehrung replied they are projecting 13 graduates. 

Donnell Ewert said Dean True has been working on the C T training and has been able to schedule 
April 1-3, 2020 and August 24-26, 2020 for Jaw enforcement agencies and encouraged these 
agencies to send people who haven't been trained before. He said the date for the one day training 
for non-law enforcement staff hasn ' t been selected yet and requested feedback on which month 
would be good. He said that since William Bateman was the main person interested, and he wasn ' t 
present, he'd have Dean reach out to him. Tracie Neal said Probation would want to send some 
non-sworn staff and Stephanie Bridgett was interest d as well. Tom Bosenko said the Sheriff's 
Office would also like to send some non-sworn staff who interact with the public. Tracie Neal 
suggested they schedule it to be added onto one of the trainings for law enforcement officers . 
Donnell Ewert said it would make it eas·er for the trainer. Tracie Neal agreed and said that it also 
might decrease the travel cost. Tom Boseiiko also agreed and said there are more vacation requests 
from staff in the summer. Donnell Ewert said they could avoid the summer. 

Tom Bosenko said the jail is still oving forward with the Jail Based Competency Treatment 
(JBCT) and they got the contract back from the state. He said MAT is still moving forward and 
they are trying to get that o f the ground and going. He provided the following statistics as of 
November 191h-for the jail/cus ody division: 434 inmates housed (capacity is 484), average length 
of stay J,,32 days; 149 in the alternative custody program, 26 to 27 average bookings per day, 128 
sentenced, 306 unsentenced (71% which is a little bit above normal),14 pending state prison, 67 
sentenced o less than a year, one sentenced to 7 years, 2 sentenced to 6 years, 3 sentenced to 5 
years, 3 sentenced to 4 years, and 5 sentenced to 3 years, 17 in contract beds (they could send more 
out if they had more funding but they are trying to stay within their means), 27 in for homicide, 
14 in for attempted murder, 48 in for drug related crimes, 36 in for sex crimes, 27 in for property 
crimes, and 67 in for parole/PRCS/Probation violations, and 14 awaiting state prison transport. 
Eric Magrini said they have been primarily using Lassen for out of county placement. He clarified 
that they charge around $70/day which means they are budgeted for about 19 inmates out of county 
at a time. Tom Bosenko said i helps that Lassen is the least expensive and is a shorter drive versus 
El Dorado or Nevada. 

Future Agenda Items 

Eric Magrini said they heard from Hill County and their crisis intervention team gets 6-7 calls per 
day for individuals in mental health crisis. He said he would like to revisit the AB109 Compliance 
team concept again, in collaboration with probation and the police departments, and once the team 
is up and running again, incorporate the crisis intervention team. He said there is a model that 
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Donnell shared that is being uti lized in San Antonio where they're reducing their use of force and 
reducing their officer injuries as a result of hav ing a specialized team with this training. He said 
it would serve a dual purpose where they can be doing AB109 enforcement again and have that 
accountability team out in the community and they could have a partnership with Hi ll Country 
where they could respond to the law enforcement needs of the crisis intervention team which would 
alleviate patrol and provide officers with the specialized training to assist with the mental health 
component. He said he thinks there is a lot of potential there and grant funding sources available 
as well. Tom Bosenko asked if Hill Country primarily served Redding. Donnell Ewert said they 
do the 1-5 corridor. Tom Bosenko clarified that they might go up to Shasta Lake, or if they had 
something downtown Anderson, they would go. William Schueller said they go 20 minutes outside 
of the city. Tom Bosenko asked if RPD used them. William Schueller answered in the affirmative. 
Tracie Neal asked if it is working wel l. William Schueller answered in the affirmative. Donnell 
Ewert said there is a gap for someone who is more physically agitated where there are some safety 
concerns which require a joint response with law enforcement and this group could help. He said 
it wouldn't necessarily cost any more because they would be serving a dual purpose and would be 
doing compliance checks when they weren't called out to assist the Crisis Intervention Team. 

Erin Bertain reminded the group that they would be talking about budget in January and they don 't 
have a December meeting. She said she would send an email out to everybody's fiscal staff for 
their budget requests for the next year. She said it will be similar to last year in that a budget 
justification would be required per the change to the bylaws. 

Next Meeting 

Tracie Neal stated their next meeting would be January 15 , 2020, in the Caldwell Park Conference 
Room at 2:30 pm. 

Adjourn 

Tom Bosenko motioned to adjourn. Wi lliam Schueller seconded the motion . 
Motion passed : 4 Ayes, 0 Noes. 

Meeting adjourned at 3:19 p.m. 
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2011 Realignment Revenue Re12ort FY 19-20 
CCPEC 

Fiscal Year 2019-2020 {Twelve Months 7 /1 /19 - 6/30/20) New Revenue January 15, 2020 
Revenue Time Period (8/16/19 - 8/15/20) Account As of January 10, 2020* 

GOV 1/10/20 542§03 
% per CCP State Revenue Budgeted County % Balance % Payment' History & 
Revenue Estimate Revenue Total Total Remaining Remaining Monthly Target Info 

Appropriations (no growth) w/growth Receipts Receipts In Projections Projections 09/25/19 668,106.62 
100.00% 8,380,245.00 8,861,668.14 2,854,288.06 34.06% 5,525,956.94 65.94% 10/28/19 679,665.66 

11/26/19 833,408.18 
Sheriff (235) 4.56% 382,139.17 395,427.00 130, 155.54 34.06% 251 ,983.64 65.94% 12/26/19 673,107.60 
Jail (260) 36.43% 3,052,923.25 3, 159,082.00 1,039,817.14 34.06% 2,013,106.11 65.94% Pending 0.00 
Work Release (246) 3.34% 279,900.18 289,633.00 95,333.22 34.06% 184,566.96 65.94% Pending 0.00 
Subtotal/Sheriff 44.33% 3, 714, 962. 61 3, 844, 142. 00 1, 265, 305. 90 34.06% 2, 449, 656. 71 65.94% Pending 0.00 

Pending 0.00 
General Asst (542) 0.27% 22,626.66 23,413.00 7,706.58 34.06% 14,920.08 65.94% Pending 0.00 
Mental Health (410) 1.18% 98,886.89 98,884.12 33,680.60 34.06% 65,206.29 65.94% Pending 0.00 
Social Svcs (501) 0.24% 20,112.59 20, 112.02 6,850.29 34.06% 13,262.30 65.94% Pending 0.00 
HHSA (502) 0.87% 72,908.13 75,443.00 24,832.31 34.06% 48,075.83 65.94% Pending 0.00 
Subtotal/HHSA 2.56% 214,534.27 217,852.14 73,069.77 34.06% 141,464.50 65.94% I $2,854,288.06 I 

Probation (263) 42.56% 3,566,632.27 4, 108,531.00 1,214, 785.00 34.06% 2,351,847.27 65.94% Target Target 
To Date Monthly 

District Attorney (227) 2.75% 230,456.74 262,422.00 78,492.92 34.06% 151,963.82 65.94% (4 Months) 698,353.75 
Victim Witness (256) 2.31% 193,583.66 189,000.00 65,934.05 34.06% 127,649.61 65.94% 2,793,415.00 
Public Defender (207) 2.49% 208,668.10 239,721.00 71,071.77 34.06% 137,596.33 65.94% 

% Target 
Probation (Reserves) 3.00% 251,407.35 Included w/Prob 85,628.64 34.06% 165, 778. 71 65.94% To Date 

(4 Months) 
Grand Total 100.00% 8,380,245.00 8,861,668.14 2,854,288.06 34.06% 5,525,956.94 65.94% 102.18% 

DA/PD: To fund cost associated with revocation proceeding involving persons subject to state parole, pursuant to 30025 of the California Government Code. 

District Attorney (227) 
Public Defender (207) 
Grand Total 

50.00% 
50.00% 

100.00% 

[State figures subject to change.] 

GOV 1/10/20 09/25/19 27,521 .63 
172,716.00 161 ,513.00 58,789.02 34.04% 113,926.98 65.96% 10/28/19 27,997.79 
172,716.00 161,513.00 58,789.02 34.04% 113,926.98 65.96% 11/26/19 34,330.98 
345,432.00 323,026.00 117,578.04 34.04% 227,853.96 65.96% 12/26/19 27,727.64 

Pending 0.00 
Pending 0.00 

[CSAC is California State Association of Counties] Pending 0.00 
Target 
Monthly 

28,786.00 

*Includes Governor's Fiscal Year 20-21Budget2011 Realignment Figures 
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Target 
To Date 

(4 Months) 
115,144.00 

% Target 
To Date 

(4 Months) 
102.11% 

Pending 0.00 
Pending 0.00 
Pending 0.00 
Pending 0.00 
Pending 0.00 

I $117,578.04 I 



Community 

Corrections 

Subaccount (CCS) 

2017-18 

2017-18 Growth 

2018-19 

2018-19 Growth 

2019-20 

2019-20 Growth 

2020-21 

2020-21 Growth 

DA/PD 

Subaccount 

2017-18 

2017-18 Growth 

2018-19 

2018-19 Growth 

2019-20 
2019-20 Growth 

2020-21 

2020-21 Growth 

Actual 

(If Historical) 

$7,613,768 

$1,093,649 

$8,044,010 

Actual 

(If Historical) 

$276,047 

$38,823 

$314,871 

CSAC Update 

(10/7/19)* 

Subject to Growth 

Formula 

N/A 

Subject to Growth 
Formula 

CSAC 

(5/10/19)*** 

N/A 

N/A 

*Figures from CSAC Table emai led to counties 10/7 /19 

Governor's Budget 
(1/10/20) .. 

Subject to Growth 

Formula 

$8,948,335 

Difference 

Between 10/7 /19 

and 1/10/20 
Figures 

Comment 

Completed: 

last pa ment received 8/28/18 
Completed: $1,093,649.61 received 10/11/18; 10% or $109,364.86 

de osited into CCP Local Innovation Subaccount 
T.- :·"~ Completed: 

,,. "" last payment received 8/28/19 
, ,, . "i· Completed: $193,178.65 received 10/28/19; 10% or $19,317.87 

~ -·\~~•.(:~_ .. 'fJ.~' . deposited into CCP Local Innovation Subaccount 

Statewide estimate 

is $6.9 million 

higher in January 
Anticipate October 2020 

Budget (1/10/20) 

than May Revise 

(5/10/19) 

N/A 
Shasta's 20-21 estimate is $568,325 higher than 19-20 estimate; keeping 

in mind that the estimates will fluctuate. 

Statewide estimate 

for 20-21 Growth is 
Subject to Growth 

$9 million lower Anticipate October 2021 
Formula 

Governor's Budget 
(1/10/20)** 

$396,084 

$46,500 

than estimate for 
19-20 Growth 

Difference 

Between 5/10/19 

and 1/10/20 
Figures 

Comment 

Completed: 

last ayment received 8/28/18 
Completed: $38,822.59 received 10/11/18; 10% or $3,882.25 deposited 
into CCP Local Innovation Subaccount 

Completed: 

'•\ last payment received 8/28/19 

-,·t:~?;{~:ff-.~~ ~ompleted : $30,318.7~ received 10/23/19; 10% or $3,031.88 deposited 
:; · ·'~«: ·l::! ~. ;:. '.:· into CCP Local Innovation Subaccount 

$4,152 Anticipate October 2020 

N/A 

N/A 

Shasta's 20-21 estimate is $50,652 higher than 19-20 estimate; keeping 

in mind that the estimates will fluctuate. 
Anticipate October 2021 

**State Figures on page 48 of Governor's Budget Summary for FY 2020-21 (available online); then use our multipliers of .006134879 for CCS and 
.0083036507 for DA/PD 50%/50% 

***Figures from CSAC 5/10/19 Budget Action Bulletin emailed to counties, times DA/PD 50%/SO% (and growth) multiplier of .008303036507 

All non-actual figures subject to change; State Department of Finance finalizes the figures each fall. 

County Administrative Office Report - Elaine Grossman Page 1of1 



DEPARTMENT 

Sheriff (235) 

Jail (260) 

Work Release (246) 

General Asst (542) 

Mental Health (410) 

Social Services (501) 

HHSA (502) 

Public Defender - Additional CCP 

District Attorney - Additional CCP 

District Attorney - Victim Witness 

Probation 

CCP TOTAL 

DA/PD Subaccount 

Public Defender - Direct 

District Attorney - Direct 

TOTAL 

Fund 
Balance FY 

18/19 

488 ,024 

-

545,430 

158,359 

10,291 

94,648 

10,868 

4,654,715 

5,962 ,335 

126,116 

143,849 

269,965 

AB109 
..:~, ,,202012~ r ·r ·1 B etget Reguests · .'!,,~·-··~,~~~~ 

Estimated Estimated 
19/20 Fund Balance 

Revenue FY 19/20 

382,139 352,907 

3,052 ,923 (57,111) 

279,900 348 ,361 

22,627 96,116 

98,887 (66, 119) 

20,113 95,425 

72,908 5,527 

208,668 -

230,457 -

193,584 4,967 

4,111 ,217 3,062 ,599 

8,673,423 3,842,671 

187,876 121,426 

187,876 139, 159 

375,751 260,585 

FY 19/20 
Budget 

674,673 

3,158,387 

494,593 

40,006 

175,297 

35,429 

75,002 

215,647 

238,348 

199,485 

6,401 ,836 

11 ,708,703 

185,587 

185,587 

371 ,174 

FY 19/20 
Estimated 

Expenditures 

517,256 

3, 110,034 

476,969 

84,870 

175,297 

19,336 

67,381 

208,668 

230,457 

199,485 

5,703,333 

10,793,086 

192,565 

192,565 

385,131 

FY 20/21 
Budget 

Requests 

694,105 

3,158,387 

573,486 

93,357 

289,990 

21,270 

-

238,801 

230,413 

215,371 

6,617,529 

12,132,709 

221,708 

221,708 

443,416 

Increase/ 
(Decrease) 

from FY 19/20 
Budget 

19,432 

-

78,893 

53,351 

114,693 

(14,159) 

(75,002) 

23, 154 

(7,936) 

15,886 

215,693 

424,006 

36, 122 

36, 122 

72 ,243 

Estimated 
FY 20/21 Fund Balance 
Estimated Available End 
Revenue FY 20/21 

(341 , 198) 

(3,215,498) 

(225,125) 

2,759 

(356, 109) 

74,155 

5,527 

(238,801) 

(230,413) 

(210,404) 

8,948 ,335 5,393,405 

8,948,335 658,298 

221 ,708 121,426 

221 ,708 139,159 

443,415 260,585 



Requested FY 2019/20 Budget 

Assumes ongoing expenses and revenue are budgeted at the same level as FY 20/21 requests. Assumes no growth in years past 19/20. 

DEPARTMENT FY 19/20 FY 20/21 FY 21/22 FY 22/23 FY 23/24 FY 24/25 FY 25/26 

Sheriff/RPO 4,104,259 4,425,978 4,425,978 4,425,978 4,425,978 4,425,978 4,425,978 

HHSA 346,884 404,617 404,617 404,617 404,617 404,617 404,617 

Public Defender 208,668 238,801 238,801 238,801 238,801 238,801 238,801 

District Attorney 429,942 445,784 445,784 445,784 445,784 445,784 445,784 

Probation 5,703,333 6,617,529 6,617,529 6,617,529 6,617,529 6,617,529 6,617,529 

10,793,086 12,132,709 12,132,709 12, 132,709 12,132,709 12,132,709 12,132,709 

Beginning Fund Balance 5,962,335 3,842,671 658,298 (2,526,076) (5,710,450) (8,894,824) (12 ,079,197) 

Estimated Revenue 8,673,423 8,948,335 8,948,335 8,948,335 8,948,335 8,948,335 8,948,335 

Estimated Growth 

Ending Fund Balance 3,842,671 658,298 (2,526,076) (5,710,450) (8 ,894,824) (12 ,079, 197) (15,263,571) 



Department Explanation 

Sheriff 

HHSA 

Compliance - Reduction to Salary & Benefits 
Jail - No requested changes 

Work Release - Inc. to Salary & Benefits & Operating 

Mental Health - Salary & Benefits increase w/Med iCal Reduction 
General Assistance Increase w/offsetting revenue reduction 
Reduction in allocation of Social Worker (based on cla im) 
AB 109 Analyst - Moved to Probation 

Public Defender 
Salary & Benefits - No requested change 
Purchase and maintenance of vehicle 

District Attorney 

Probation 

District Attorney - Salary & Benefit Adjustments 

District Attorney - Operating Expenses 
District Attorney - Reduction due to increase in direct allocation 

Victim Witness - Salary & Benefit Adjustments 

Adjust staff cost for salary and benefits 
AB109 Analyst - Move from HHSA 
Continued funding of 8 staff for SB678 

FY 20/21 

694, 105 
3,158,387 

573,486 
4,425,978 

289,990 
93,357 
21 ,270 

215,647 
23, 154 

410,820 

41 ,300 
(36 ,121 ) 

215,371 

6,543,645 
73,884 

FY 19/20 

674,673 
3,158,387 

494,593 
4,327 ,653 

175,297 
40,006 
35,429 
75,002 

215,647 

382,635 
41 ,300 

199,485 

6,401 ,836 

Change 

19,432 

78,893 
98,325 

114,693 
53,351 

(14 ,159) 
(75,002) 
78,883 

23, 154 
23,154 

28, 185 

(36 ,121) 
15,886 

7,951 

141 ,809 
73,884 

215,693 

Total $ 424,006 



SHASTA COUNTY SHERIFF'S OFFICE - COMPLIANCE 

FY 2020/2021 AB109 BUDGET JUSTIFICATION 

The Sheriff's Office due to overall staffing levels shifted from a percentage dedicated 
AB109 Compliance/Sexual Assault Felony Enforcement (SAFE) team to performing 
AB 109 compliance as part of the patrol and investigative functions of the office. This 
shift, while necessary due to operationa l concerns , has been one that has been hoped 
to be a temporary operational change to how the Sheriff's Office conducts AB109 
compliance checks and makes contact with persons known or discovered to be AB109 
individuals. Whi le the future can't be known with certainty, staffing levels for deputy 
sheriff positions has seen improvement and the Sheriff's Office is proposing a return to 
a percentage dedicated compliance team that would integrate mental health crisis 
response into the team duties. The team would , as has been previously budgeted , 
consist of a deputy sergeant to oversee the AB 109 compliance function of the Sheriff's 
Office with two deputy sheriffs to provide compliance checks in col laboration with an 
assigned deputy probation officer if staffing levels allow at Probation. Support 
personnel will continue to handle the routine support tasks associated with patrol and 
investigative contacts with AB 109 individuals. Support staff designated in the requested 
budget for compliance include an agency staff services analyst and two sheriff records 
specialists. The FTE's for all noted personnel are listed in the table in Section A 

The Redding Police Department also continues to assign an investigator to AB109 
compliance, typ ically operating separately from the Sheriff's Office for day to day 
operations in their respective jurisdictions. However, all participating agencies often 
organize multiagency operations targeting problem cases and collaborate on innovative 
strategies to combat recidivism and individuals who are absconding the court process. If 
the Sheriff's Office and county partners are successful in integrating mental health crisis 
response , it is anticipated that this team may be able to increase positive outcomes for 
persons in crisis. 

A. PERSONNEL 

COMPLIANCE PERSONNEL FT Es 

SERGEANT 0.7 

2 DEPUTIES (EA .675) 1.35 

ASSA 0.5 

SRS I/II 1 

SRS Ill 0.325 

RPO INVESTIGATOR 1 Assigned 



Total salaries and benefits requested are based on FY 20-21 PERS rates and other 
benefits estimated using FY19-20 benefit rates . The request includes a 3 percent 
cost of living increase though negotiations are ongoing and the actual is unknown. 

SALARIES & BENEFITS REQUEST: $493, 189 

B. SERVICE & SUPPLIES 

Service and supplies associated to the requested budget include, though may not 
necessarily be limited to the following categories : uniform, liability rates , range 
training , CPOA membership, l.T. services, data subscription services, fuel , and fleet 
charges. 

SERVICE & SUPPLY REQUEST: $ 26,260 

C. OTHER CHARGES 

Charges from the Redding Police Department for the salary of an investigator 
assigned to work AB109 compliance. 

OTHER CHARGES REQUEST: $174,656 



SHASTA COUNTY SHERIFF'S OFFICE - JAIL 

FY 2020/2021 AB109 BUDGET JUSTIFICATION 

Twice the CCP has recognized the need to continue the level of beds being provided in 
the jail and provide funding , first to keep a floor of the jail open and subsequently to 
keep a second floor of the jail open by increasing the financial commitment of AB109 
funds. 

Additionally, the CCP has funded additiona l beds for out-of-county placements to 
increase the number of available beds for the purpose of providing added 
accountability. 

Whi le salary and benefit rates for sworn staff continue to climb and public safety fund 
balances dwindle toward zero, the Sheriff's Office is nonetheless cognizant of the 
realities of the County's AB 109 funding streams and therefore is keeping the budget 
request for FY20-21 at the same level as FY 19-20. Additional ly, the Sheriff's Office is 
proposing to allocate a portion of the service and supply budget request to partially fund 
Medication Assisted Treatment (MAT) in the jail. Recognizing that the Jail AB 109 
budget request for FY 20-21 includes the same budget levels as FY 19-20 it is 
anticipated that salary and benefit levels will fund one fewer correctional deputy, as 
such the projected AB109 staffing for FY20-21 is thirteen staff; eleven correctional 
deputies, one public safety service officer, and one Sheriff's Senior Service Officer. 

A. PERSONNEL 

JAIL PERSONNEL FT Es 

CORRECTIONAL DEPUTY 11 

SHERIFF'S SR. SERVICE OFCR 1 

PUBLIC SAFETY SRVC OFCR 1 

Total salaries and benefits requested are based on FY 20-21 PERS rates and other 
benefits estimated using FY19-20 benefit rates. The request includes a 3 percent 
cost of living increase though negotiations are ongoing and the actual is unknown. 

SALARIES & BENEFITS REQUEST: $1,436,830 



B. SERVICE & SUPPLIES 
A percentage of service and supplies are requested to be funded by AB109 funds in 
the following categories : uniforms, liability, household expenses, inmate clothing , 
food, contract medical services, facility maintenance, medication assisted treatment, 
and state fire beds. 

SERVICE & SUPPLY REQUEST: $1 ,221 ,557 

C. OUT-OF-COUNTY BEDS 
The value of maintaining availability of out-of-county beds for sentenced inmates 
remains high even given the increase in available beds in the jail. 

SUPPLEMENTAL REQUEST: $ 500,000 



SHASTA COUNTY SHERIFF'S OFFICE - ALTERNATIVE CUSTODY 

FY 2020/2021 AB109 BUDGET JUSTIFICATION 

The Sheriff's Office reopened the Alternative Custody Division and operates an 
Alternative Custody Program (ACP) as a result of AB 109 funding. Nearly the entire ACP 
budget is funded by AB109 funding . 

The ACP provides alternatives to incarceration and operates numerous programs 
through the work program and provides various other alternatives including home 
electronic confinement. Work programs can provide a sense of accomplishment and 
pride in service to participants and benefit the community, governmental agencies, and 
various non-profit organizations. 

Some of the services provided include: 

• Coordinate with Shasta County Probation for the STEP-UP program. 
• Work with DRC related to the PHASE program for inmates to learn life 

skills. 
• Offer the HELP program for inmates on the work program who are 

attending college, and who carry 12 or more units, to continue college. 
• Provide assistance to Shasta County elderly through the Connected Living 

program. 
• Operate a work farm growing produce and raising chickens for laying ; the 

food and eggs are used in the Shasta County Jail and are donated to 
Connected Living. 

• Provide work services at varied job sites including : 
o Shasta Lake Animal Control 
o Haven Humane Society 
o County Cemeteries 
o Cottonwood Fire Protection District 
o Shasta County Fairgrounds 
o Sheriff substations 
o Shingletown Library 
o And various others 

If an offender is unable to be medically cleared to work, the offender may serve their 
sentence on home electronic confinement. 

In Fiscal Year 2019-20 the Sheriff's Office reduced by two the number of Correctional 
Deputies, made simpler by staffing shortages in the jail preventing full staffing of ACP. 
ACP continues to be staffed by this reduced number of Correctional Deputies; though 
this is not ideal given the increases in numbers of ACP participants. Notwithstanding 
that, the proposed staffing levels requested to be funded by AB 109 funds is the same 
levels as FY19-20: One Correctional Sergeant; two (reduced from four in FY 18-19) 
Correctional Deputies; one Public Safety Service Officer. 



A. PERSONNEL 

ACP PERSONNEL FTEs 

CO SERGEANT 1 

CORRECTIONAL DEPUTY 2 

PUBLIC SAFETY SRVC OFCR 1 

Total salaries and benefits requested are based on FY 20-21 PERS rates and other 
benefits estimated using FY19-20 benefit rates . The request includes a 3 percent 
cost of living increase though negotiations are ongoing and the actual is unknown. 

SALARIES & BENEFITS REQUEST: $486,000 

B. SERVICE & SUPPLIES 
Due to the ACP program being funded nearly in its entirety by AB 109 funds, all 
categories of projected Service and Supplies are included in this request 

SERVICE & SUPPLY REQUEST: $ 76,986 

C. OTHER CHARGES 
Charges include an estimate for Central Service Cost Plan Charges. 

OTHER CHARGES REQUEST: $ 10,500 



Health & Human Services Agency 
FY 2020/2021 AB 109 Budget Justification 

Budget 

General Assjstance (542) 

As offenders are released back into the community, assistance is needed for living expenses 

until they can obtain employment or other financial aid. AB109 realignment assists with 

covering these expenses until the offender can get into a more permanent arrangement. 

After these individuals obtain employment, they are expected to pay back the assistance 

received. These payments are used to offset the costs within this program. 

Budget Request: $93,357 

Social Servjces (501) 

In an effort to eliminate recurrence of incarceration , employment is sought for the offender 

population that are employable. This involves staff time working with the clients and 

employers to match opportunities with individuals. AB 109 realignment covers the cost of 

staff working with this difficult population . 

Budget Request: $21,270 

Mental Health (41 Ol 

Mental Health and Alcohol and Drug services are a significant need of the offender population . 

Currently a full -time Mental Health Clinician and a full -time Alcohol and Drug Case Manager 

are housed at the Community Corrections Center. 

The Clinician organizes and facilitates orientation for all new offenders, completes a 

comprehensive assessment and makes recommendations to Probation for the 

level/type of mental health care needed based on assessment data. This Clinician also 

provides minimal clinical services and links to local resources for mental health services 

or to county mental health by completing a comprehensive mental health assessment 

and completes a treatment plan and other necessary documents to prove a warm 

handoff to county Mental Health. 

The Alcohol and Drug Case Manager completes the ASAM for every substance use 
disorder (SUD) client or co-occurring clients as identified by the AB109 Clinician. The 

case manager provides recommendations to Probation on the level/type of SUD 
services needed. They provide a warm handoff to local drug and alcohol programs for 

those in need of services at all levels including inpatient stays. In addition, the case 

manager goes to the jail weekly or as needed to conduct evaluations for offenders 



preparing for release and meets the offender at the jail when necessary to provide 

a warm handoff to a SUD placement or transitions them to county mental health or 

links them to any other services as needed. 

The Behavioral Health Court (BHC) is a voluntary collaborative court that focuses on assisting 

offenders in addressing the mental health issues that cause them to be involved in the criminal 

justice system. This court has a maximum capacity of 15 offenders and currently has a 

waitlist. Mental Health provides a Fulltime Clinician and a Fulltime Case Manager to this court. 

Currently AB109 funds a Fulltime Case Manager. 

The clin ician provides a brief assessment of referred clients to determine 

appropriateness for the program . They also complete assessments and treatment 

plans for the participants for substance use disorder and mental health services 

and make recommendations for appropriate level of care needs. Th is clinician also 

provides links to needed services, works closely with the court and the assigned 

probation officer, and provides crisis counseling/evaluation as needed . 

The case manager provides all case management services to the BHC participants. 

They work closely with the assigned probation officer, clinician, and court. In 

addition , the case manager facilitates multiple groups per week for the participants 

and links them to other drug and alcohol services as needed. 

For all the positions funded by AB109, wherever possible, Mental Health bills Medi-Cal for 

services and offsets the costs charged to AB109 funding . 

Budget Request: $289,990 

2 



OFFICE OF THE SHASTA COUNTY PUBLIC DEFENDER 

6 January 2020 

Fiscal Year 2020/2021 Allocation Request 

The Public Defender requests a $215,646.94 allocation in 2020-2021 to continue 
funding our Social Worker and Assistant Social Worker positions. In addition, the 
Public Defender requests an allocation of $23, 154.33 to purchase and maintain a 
new vehicle for the social workers. Total allocation request is $238,801.24. 

Social Worker Activity 

From 1November2018 through 31December2019, our social workers placed 90 
clients in long-term inpatient treatment programs. The duration of a long-term 
inpatient treatment program is typically 1 year. 48 clients remain in their inpatient 
treatment programs while 42 either walked away or discharged from treatment. 
During this time, 35 clients successfully completed their long-term inpatient 
treatment program. 

In addition to connecting clients to inpatient treatment programs, social workers 
create Plans of Action for individuals entering outpatient treatment programs. 
From 1November2018 through 31December2019, social workers created Plans 
of Action and placed 51 clients in outpatient treatment programs. Our social 
workers continue to track the progress of 39 clients in outpatient programs. 

Social Worker Vehicle 

Our social workers transport clients from the jail to various inpatient and outpatient 
programs. To transport these clients, social workers utilized a vehicle. Picking 
clients up from the jail, taking them to probation, and transporting them to 
treatment programs facilitates a positive start to recovery. In the past, social 
workers drove a temporary vehicle to transport clients. In 2017 & 2018, social 
workers averaged approximately 6,000 miles a year driving clients to treatment 
programs, meeting with treatment providers, and attending necessary training. 

In 2019, Fleet decommissioned the temporary vehicle utilized by our social 
workers due to transmission issues. An allocation of $19,494.33 is necessary to 
purchase a new vehicle for our social workers. To maintain the vehicle and 
contribute to the replacement fund, an allocation of $3,660 annually is needed. 



Social Worker Responsibilities 

The social workers in the Office of the Public Defender participate in a variety of 
duties which begin with processing requests from attorneys for their services to 
effectuate substance abuse treatment and/or mental health treatment to resolve 
cases and reduce recidivism. Using evidence-based practices, the social workers 
are developing and implementing alternatives to incarceration, thereby reducing 
the jail and prison populations while reducing victimization of the community. 

The social workers collaborate and build rapport with Shasta County Departments 
including Probation, Mental Health, and Sheriffs Departments, to promote 
sobriety and wellness for our clients. Moreover, the social workers conduct 
assessments and compile psychosocial histories to develop recommendations 
concerning pretrial release, detention, case preparation, alternative placements, 
treatment options, conditions of probation or diversion, and sentencing and post­
sentencing options, as appropriate. 

Social workers track our client's progress while engaged in treatment, providing 
support to prevent relapse and reinforce commitment, as well as, assisting clients 
with exit planning, with medical needs, and with mental health treatment while in 
custody awaiting placement. The social worker links clients to services throughout 
their criminal case while easing the transition from incarceration to living and 
working in the community. 

The social workers participate as a member of the Behavioral Health Court (BHC) 
team as follows: "pre-screen" prospective BHC clients at the request of attorneys; 
obtain mental health records on behalf ofBHC candidates for use in determining 
eligibility for BHC; attend all BHC team meetings, court sessions, and steering 
committee meetings; assist with options to treat dual diagnosed BHC clients who 
are in need of drug and alcohol services. The social workers also participate in the 
Shasta County MAT (medical assisted treatment) Team, which is in development, 
working toward options to reduce recidivism for opiate addicts by attending and 
participating in team-building conferences. 

To measure outcomes and gauge the value of social worker interventions, the 
social workers are tasked with maintaining records regarding the assessment, plan 
development, and placement of our clients. 



Respectfully Submitted, 

ML:Gt------
wiiliam Bateman 
Shasta County Public Defender 
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CARA L. BEATTY 

Judge 

Leonard Moty, Chair 
Shasta County Board of Supervisors 
1450 Court Street, Suite 308-B 
Redding, CA 9600 l 

Dear Chairman Moty: 

November 21, 2019 

In today' s world, there are many things to protest, disapprove of or complain about: I wanted to bring 
to your attention the exceptional work of the Public Defender's Office and the two social workers 
who have exhibited remarkable skill in encouraging and effectuating long-term change among those 
afflicted with criminal mindsets. 

As you may know, we are fortunate enough in our community to have many individuals who work 
diligently with drug treatment and rehabilitation, Health and Human Services. We have a very 
_connected system of counselors, treatment providers and therapists. We have the Addicted Offender 
Program and the Behavioral Health Court. We have spent a lot ofresources over the course of many 
years to re-direct those in the system who enter it due to drug abuse. 

However, behind the scenes, on an individual level, the public defenders who occupy the felony 
courts, Departments I and 2, refer defendants to the public defender social workers . These social 
workers, Robin Gosney and Tracy Campbell work tirelessly to locate the right fit for each addict -
most of the time away from Shasta County and the inevitable triggers which arise when an addict is 
back with his crime-buddies. 

The results are breathtaking. I had asked Robin to put together stats for me to show my colleagues at 
this years' judges' meeting, but as you can see, work like this must.be seen and applauded. I have 
always maintained a healthy skepticism relating to recovery programs - even while presiding over 
the Addicted Offender Program - but the work of the public defender in regard to the utter change of 
life they have wrought with offenders, his/her immediate family, and our community as a whole is a 
golden illustration of what committed, thoughtful people can do when given the chance and 
opportunity. 
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l commend the socia ls workers, above, and the brass : Bill Bateman, Kathryn Barton, who instill this 
attitude and the soldiers : Ashley Jones, Natali e Galashty and Lisa Jensen, who push for their clients 
to receive this treatment. 

Very truly yours, 

~ 

c/JMffe~ 
Judge of the Superior Court 

CLB:vh 

Shasta County Board of Supervisors, 1450 Cou1i Street, Suite 308-B, Redding, CA 96001 
Joe Chimenti, Shasta County Board of Supervisors, 1450 Court Street, Suite 308-B, Redding, CA 9600 I 
Vice Chair Mary Rickert, Shasta County Board of Supervisors, 1450 Court St, Ste 308-B Redding, CA 9600 l 
Steve Morgan, Shasta County Board of Supervisors, 1450 CoUii Street, Suite 308-B, Redding, CA 96001 
Les Baugh, Shasta County Board of Supervisors, 1450 Court Street, Suite 308-8, Redding, CA 9600 I 
Shasta County Executive Officer, 1450 Couti Street, Suite 308A, Redding, CA 96001-1680 
Tracie Neal, Chief Probation Officer, 1600 Couti Street, 1'1 Floor, Redding, CA 9600 I 
Stephanie Bridgett, District Attorney, 1355 West Street, Redding, CA 96001 
Bill Schueller, Chief of Police, Redding Police Depa1iment, 777 Cypress Avenue, Redding, CA 9600 I 
Tom Bosenko, Shasta County Sheriff, 300 Park Marina Circle, Redding, CA 96001 
Director of Health & Human Services, 2615 Breslauer Way, Redding, CA 96001 
Melissa Fowler-Bradley, Cowi Executive Officer, 1500 Court Street, Room 201, Redding, CA 96001 



Attachment Cl 

Meets 
::-item Technical Specifications 

! 

1 
Specifications 

Y/N 
-- - - -------- ---- ·-~···- - - - -

: j NEW 2029 4 DOOR COMPACT SEDAN 180-

! 1 187" Overall length 

·-~~ 4Cv1i-~der engin~- -- -· ·· - . --- ---- - ··· - - ·-·- ··-- ·- ..i ~ --- - ---

x ! 
i 

. i- - -

.- ia ~· Automatic transmission .. ___ ---·--·--·-- __ _ . _ !.~----- _ _ __ _ 
:r:r c. , Power windows/door lac~~ _ x _ _ _ _ __ __ ; _ 

: Backup q1mera 
e. . I Hands free phone - - --- -- --

· x 
: x 

- -f_---- 1 Cruise control ---------· -- -------- i X 

g. j Disc brakes front and rear i X 

Deviation from 
Specification 

~f- h. i Sparetire/wheelwithjackkit ___ _________ __ : x _____________ _ 

'--
1 

i. i Three (3) sets of keys with fobs ! X 
- -- ---- ----- - --- - ---------- -------!----- ----

j. : Floor m~ts 1 X l 
k. ---, Neutral color -- --- - -___ i_x ____ ----- - --- - - --

>--------· I Oelivery time not to exceed 110 days fr;rn-- rx--· ----- ~-------

- :i'~!itl:! I. J d~te of order 
i 
! ---- -

1 Price Each ------ -1 
! Make & Model: TOYO._T_A_C_O_R_O_l_LA _____ ~,--.,--,...,..,..,~------------i 

. . ~ . 

.TAXABLE?-! Additi.onal Fees {Tire: Title, Do~Y - i 
i~vc:n~--~RE FEE - - -- ~- ~ -_:·_ ~ - :~~- . --- -- -· - --- ·---··. -· - -. ! 
- ~:y D N ?·DOC FEE 
r[BYON i- 3-_o·!Vi·v· ------ ----. 

! Dy D N F --- --· ---~~ =~~---· --. ---·---
' Sales Tax ~t 7.25% ! ~;,,-;'$~-~ ""'-"'~~,,,,,=---------------: 

TOTAL FOR ONE (1) NEW 2020 4 DOOR ,~$!l 
COMPACT SEDAN 

I P..ricirig to be good through June 30, 2020. - ---
j Initial Purchase Estimate: 3 Units 

--- --- - -- ------ -------- ----

RFB 20-12 - Shasta County Vehicles Final Page 10of13 
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.i :. 
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Total annual Cost for new vehicle purchase added to Replacement plan Replacement 

set at $21,494.33/120 months Replacement Vehcile 

2020 Toyota Corolla 

Monthly Monthly Monthly 
Total 

Cost Center Category Vehicle# Annual 
Maintenance Ad min Replacement 

Charge 

20700 11 New $67.00 $75.00 $163.00 $3,660.00 



TO: 
FROM: 

DATE: 

SUBJECT: 

INTEROFFICE MEMORANDUM 

Community Corrections Partnership Executive Committee 
Stephanie Bridgett, District Attorney 

January 6, 2020 

FUNDING REQUEST FY 2020/2021 

The District Attorney's (DA) office is respectfully requesting funding in the amount of $452, 120 
for Fiscal Year 2020/21, which is an increase of $28,185 from funding in Fiscal Year 2019/20. 
This amount includes only expected increases for COLA, Step increases and benefit increases. 

This funding serves to divert misdemeanor offenders that meet criteria away from the criminal 
justice system. The intent is to find rehabilitative services. This program works in coordination 
with our Victim Witness program that offers a multitude of resources. In addition to offering a 
defender a more productive path, this program reduces the burden on the criminal justice system. 

During the Fiscal Year 2018119, the DA's office filed 9186 criminal cases, of which 1,417 
(15.43%) were AB109 defendants. Total expenses for the DA's Office that are not covered under 
other grant programs are as follows: 

Salaries and Benefits: 
Operating Costs: 
Total Expenses: 

$4,716,302 
$1,344,912 
$6,061,214 

Total expenses for the DA' s office directly attributed to AB109 defendants: 

15.43% Salaries and Benefits: 
15.43% Operating Costs: 
15.43% Total Expenses: 

$727,725 
$207,519 
$935,244 

As demonstrated by the numbers listed above, there is a serious need for these programs. The 
District Attorney ' s office remains committed to serving our community in this capacity. 

Funding Request for FY 20/21 

Current Funding FY 19/20 

Description Amount Description Amount Cha nge 

2.00 FTE DOA $251,912 2.00 FTE ODA $267,026 $15,114 

1.0 FTE Legal Secretary $71,195 1.00 FTE Legal Secretary $78,314 $7,119 

a.so FTE Investigator $59,528 a.so FTE Investigator $65,480 $5,952 

Operating Costs $41,300 Operating Costs $41,300 $.00 

TOTAL FUNDING FOR FY 19/20 $423,935 TOTAL REQUEST $452,120 $28,185 



INTEROFFICE MEMORANDUM 

TO: Community CoITections Paiinership Executive Committee 

FROM: Stephanie Bridgett, District Attorney 

DATE: January 6, 2020 

SUBJECT: FUNDING REQUEST FY 19/20 

The District Attorney's (DA) office, Victim Witness, is respectfully requesting funding in 
the amount of$215,731 for Fiscal Year 2020/2021, which is an increase of $15,886 from 
funding in Fiscal Year 2019/20. This increase is only for the expected COLA raises, Step 
increases and benefit increases. 

Crime Victim Assistance Center meets the needs of victims in our community through 
collaborative services provided with courteous, efficient professionalism. Our goal is to 
graciously serve our community members by assisting and advocating for safety, healing, 
justice and restitution. 

Through our Misdemeanor Drug Diversion Program, we have been able to help dived 
paiiicipants into necessary, suppoliive rehabilitation services rather into the criminal 
justice process. As we enter our third year, we ai·e looking to expand the reach of this 
program, have loosened criteria and are working to create new paiinerships to better serve 
these clients. 

The Restitution Advocates are a great liaison between the District Attorney's Office and 
the Probation Depaiiment. The need for these positions is evidenced by increased 
communication with probation, and fewer cases being returned to couli for undete1mined 
restitution orders. 

Current Funding FY 18/19 Funding Request for FY 19/20 

Description Amount Description Amount Change 

2.00 FTE Victim Advocate $158,864 2.00 FTE Victim Advocate $174,750 $15,886 

Operating Costs $40,621 Operating Costs $40,621 $.00 

TOTAL FUNDING FOR FY 18/19 $199,485 TOTAL REQUEST $215,371 -15886 



Shasta County Probation 

FY 2020/2021 AB109 Budget Justification 

Program Description 

Shasta County's Community Corrections Partnership (CCP) plan includes three distinctive 

sections: Community Supervision, Custody and Custody Alternatives, and Assessments, 

Programs, and Services. The Probation Department is responsible for implementation of 

programs in each of these sections. 

Community Supervision 

The Probation Department provides supervision for three types of adult offenders: convicted 

felons granted probation supervision; certain low-level offenders no longer eligible to be 

sentenced to state prison who serve a local prison term and a term of supervision (Mandatory 

Supervision - MS); and certain low-level offenders released from prison who, prior to 

realignment, were supervised by Parole (Post Release Community Supervision - PRCS). These 

offenders receive supervision based on their risk level and referrals to treatment services 

based on their criminogenic needs. In addition to general caseloads, AB109 funds are used 

to fund specialized caseloads to provide more intensive supervision to transition high-risk 

offenders placed on supervision into the community as well as high-risk offenders with two 

"strike" offenses. 

AB109 funds are also used to fund a compliance officer in the Probation Department. The 

goal is to reinforce accountability for those who disregard their supervision requirements as 

well as to reinforce good behavior for those who are in compliance. 

Custody and Custody Alternatives 

The Probation Department operates the Supervised Own Recognizance {SOR) program as an 

alternative to jail and provides pre-sentencing supervision to those on the program . The goal 

of the program is to reduce failure to appears and to increase the numbers of people who 

make it to sentencing. 

The Shasta Technical Education Program - United Partnership {STEP UP) is a collaboration 

with Shasta College to provide educational opportunities to offenders. AB109 funds are used 

to fund a cohort of 50 students at a time for this program. 

Assessments, Programs, and Services 

The Probation Department Operates a Community Corrections Center {CCC) to provide 

offenders with re-entry services, an orientation related to their formal supervision 

1 



requirements, assessment of their criminogenic and other needs and referrals to treatment 

and services. 

In addition to the CCC, offenders are referred to a variety of treatment and services based on 

their individual needs. These include a voluntary Behavioral Health Court to assist offenders 

in addressing the mental health issues that cause them to be involved in the criminal justice 

system, a Day Reporting Center, Housing services, sober living, inpatient and outpatient drug 

treatment services, parenting, cognitive behavioral treatment, and other needed treatment 

according to individual needs. 

Budget 

Salaries & Benefits 

Salaries & Benefits based on 20-21 estimated benefit rates for 35 full time staff: 

• 1 FTE - Probation Division Director 

• 2 FTE - Supervising Probation Officers 

• 4 FTE - Deputy Probation Officer Ill 

• 17 FTE - Deputy Probation Officer I/II 

• 7 FTE - Probation Assistants 

• 2 FTE - Legal Process Clerks I/II 

• 1 FTE - Senior Staff Services Analyst 

• 1 FTE - Agency Staff Services Analyst {Transfer from HHSA) 

Salaries & Benefits Request: $3,506,122 

Operating Expenses 

General operating expenses including but not limited to office expenses, IT services, 

administrative charges, facilities charges, utilities, travel, fuel , and fleet charges . 

Global Positioning System (GPS) equipment expenditures for the Probation Department and 

the Sheriff's Office Work Program . 

Expenditures associated with requests for use of CCP Planning and Training and 

Implementation Dollars as approved by the CCP during the year. 

Operating Expenses Request: $859,380 
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Treatment and Services 

Treatment and Services for Offenders based on individual needs. Services include but are not 

limited to: STEP UP, Day Reporting Center, Inpatient and Outpatient Drug Treatment 

Services, Housing, Cognitive Behavioral Treatment, Aggression Replacement Therapy, 

Domestic Violence, and Parenting. 

Treatment Services Request: $2,252,027 

Total Budget Request: $6,617,529 

Changes From Prior Year Requests 

Salary & Benefit Increases 

This request includes an increase of $215,693 for estimated salary and benefit increases for 

existing staff as well as the transfer of the Agency Staff Services Analyst from HHSA to 

Probation to allow for appropriate access to data. 

3 
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EXECUTIVE SUM MARY 

On June 28, 2011, the California legislature passed a budget that Implemented the Public 
Safety Realignment Act. Assembly Bill (AB) 109 and its subsequent trailer bill AB 117 transferred 
responsibility for supervising certain low-level offenders released from the California 
Department of Corrections and Rehabilitation (CDCR) to countie~ and identified a population 
no longer eligible to be sentencesd to state prison reguirin1 the population to serve a local 
prison term and a term of suoervislon. It created the post release community supervision 
f PRCSl population and the mandatorv supervision fMSl population. Implementation of the 
Publlc Safety Realignment Act began October l, 2011. 

AB 109 and AB 117 designated the local Community Corrections Partnership (CCP) as the 
oversight entity. The CCP was tasked with the responsibility of developing a Plan to address the 
supervision, incarceration, revocation hearing, and service needs of this population for 
recommendation to the County Board of Supervisors. 

On September 27, 2011, Shasta County's Public Safety Realignment Implementation Plan 2011 
was approved by the Shasta County Board of Supervisors by unanimous vote. A year later the 
Plan was updated and approved by the Board on October 2, 2012. The Plan was updated and 
aoproved by the Shasta County Board of Supervisors on June 17 2014. +t:le £wrreAt PlaA1 ith 
iii fe "'edifiutieAs, ill reprueAt th1 eAgeiA& PlaR II The Plan will only be returned to the 
Board of Supervisors for approval when significant modifications are necessary. 

The goill of the Shasta County Community Correction Partnership Public Safety Realignment 
Plan Is to ensure public safety by holding offenders accountable while also supporting offender 
rehabilitaOon ilnd re-entrv into the community and providing opoortunities that support 
victims and communitv members. This public safety goal Is realired through effective 
supervision programs and approaches designed to orevent recidivism. To achieve this goal the 
CCP Public Safety Realignment Plan utilizes four strategies These strategies are · promotion of 
public safety through crime prevention and reduction · holding offenders accountable through 
evidenced based approaches custodv and custody alternatives· supervision and rehabilitation 
of offenders· and the use of assessments programs and services to promote rehabilitation. 
i:h1 iihaitil 'e1o1At 1 Pwtlli; iiafet 1 AnligRFUAt PlaR l011 hi;wutil BA t~ree dist.Aet strateg'es· 
iiwpep lsi&Aj Cwstea, iilRtil c .. sted, "ltURiiltP HJ ilAd "He'5"'8Ali, PregriilRU, ilAd hP l6H. This 
Publlc Safety Realignment Plan continues with the same three strategies and adds a fourth 
strategy to indude crime prevention. The current Plan supports the need to continue with a 
balanced approach, validated by research and experience. 

Supervision of the offenders will cont inue to be provided by Probation Department staff. In 
addition, ~mpliance ~fforts of local law-enforcement partners will continue to make 
regular face-to-face contacts with non-compliant offenders. Starting in 2017 an emphasis was 
olaced on evidence-based trainings utiliring planning and implementation dollars. Successful 
Transition of Probiltion and Parole (STOPPl was added in January 2016 to increase reentry 
services early offender engagement and access to community services and treatment. 
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Custody and Custodv Alternatives will continue to be addressed in the Plan with the goal to 
expand custody capacity. Opening the third floor of the jail was accomplished in July-el 2012, 
and additional funds were provided for jail operations in Fiscal Year 2017118 due to concerns 
of having to close a level of the jail due! to budg@t shortf'alls. Beginning in Fiscal Year 2012/13 
funds hilve bel!n utilized to fund out of countv !ail beds allowing for an increased custody 
Cilpacity. In the Fall of 2018 the !ail added an additional 103 beds Increasing their caoacitv to 
484. The Home Electronic Confinement (HEC)/G1oba1 Positioning Surveillance (GPS) and Work 
Release Programs were expanded in Fiscal Year 2012/2013. A Supervised Own Recognizance 
(SOR) Program was added in March-et: 2013 for greater accountabllity prior to sentencing.-_The 
Step-Up Program and the Phase Program were added in 2013 as a custody alternative for those 
offenders eligible for a community based sentence. Shasta's Most Wantt:d was added in 2013 
to address the increasing court failure to appear issue. 

Assessment Programs and Services wilt continue its focus on the Community Corrections 
Center that provides assessment treatmt:nt and rehabilitativt: services and day reporting 
functions. The 6 &&e&sment 'aHa&tlan&Communlty Corr@ctions Center provides a safe and 
secure environment where a thorough assessment of offender needs, enhanced supervision 
and some identified services are provided for effeflldf!F& ~e l0Gatln1 theoffenders. The Day 
Reporting Center located next door towfih the~ Communitv Corrections Center 
~allows the offender population to access a variety of resources at one location. 

Contracting with service providers in the community has continued and in 2014 the emphasis 
wUJ..ee~ placed on program fidelity. Two collaborative courts, the Behavioral Health Court 
and the Re-Ent ry Court, were implemented in January 2014, allowing specialized treatment and 
intensive supervision of identified offenders. The Re-Entrv Court ended in 2017. Housing of 
offenders continues to be ii priority of the CCP. When in offender can be successfully housed it 
increases their ability to be a productive citizen In the community and decr@ases their likelihood 
of rl!engaRing in giminal behavior. 

Crime Prevention is an important competent to public safety and over the years has been an .....-i~•-~-·--'-""'-"""---------~ 
increasing topic at CCP and CCP Executive Committee! meetings. Crime pr@vention practices 
focus on both youths and adults in the community and provides a foundation to reduce and 
deter crime and criminals embracing the principles of restorative justice and evidenced based 
practices. Crime prevention additionally focuses on reducing victim Impact and prevl!nting 
victimization. On March 15 2017 the CCP Executive Committee with Input from the CCP and 
Juvenile Justice Coordinating Council voted to recommend to the Board of Supl!rvisors that 
funds from the local Innovation Subaccount be spent on crime prevention speclflcally for one 
evidenced-based program or best practice crime prevention prolect per fisul yur for youth 18 
ye;us and under. In Fiscal Year 2017/18 a Crimi! Victim Advocate and a Misdemeanor Pre·Filing 
Diversion Program was added to the olan to better serve crime victims to promote 
rehabilitation and divert low level offenders from the criminal justice system. 

Pqelof ~ll 
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The CCP Executive Committee continues to be committed to the strategies outlined in the 
Shasta County Public Safety Realignment Plan to ensure services provided to the offender 
population will maximize the safety of our communities and are consistent with the intent of 
legislation. 

On behalf of all involved in the development of this Plan, we request your continued support. 

Executive Committee 
Community Corrections Partnership 
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TERMS AND DEFINITIONS 

Average da ily population (ADP) means average daily population of offenders meeting AB 109 
eligibility criteria. 

Assembly Bill (AB) 109 means the legislation that implemented the Criminal Justice 
Realignment Act of 2011 that transfers the supervision, incarceration, the revocation hearing 
process and jurisdiction of certain offenders to counties. 

Assembly Bill (AB) 117 means the legislation that implemented revisions to the (CCP) 
Executive Committee that was orlginally estab lished In AB 109. AB 117 requires the CCP to 
prepare a county implementation plan to meet the goals of the Public Safety Realignment. 
The seven-member CCP Executive Committee, as provided in AB 117, is comprised of the 
following: Chief Probation Officer (Chair), Presiding Judge (or designee), District Attorney, 
Public Defender, Sheriff, a Chief of Police, and the head of either the County Department of 
Social Services, Mental Health, or Alcohol and Drug Services (as designated by the Board of 
Supervisors). Under AB 117, the CCP develops an Implementation Plan and the Executive 
Committee votes to approve the Plan and submits it to the Board of Supervisors. The Plan is 
deemed accepted unless the Board of Supervisors votes by a 4/5 vote to reject the Plan and 
send it back to the CCP. 

Collaborative Courts are problem solving courts that combine judicial supervision with 
rehabilitation services that are rigorously monitored and focused on recovery to reduce 
recidivism and improve offender outcomes. 

Community Corrections Center (CCC) means a location for offenders to report In order 
support re~ntry through assessment forte he assessed far risk of recidivism and 
criminogenic needs, referrals for treatment and services to attend on-site 
treatment/rehabilitation programs and to be monitored while on supervision .~ 
iq~9~ ·A§' '4!Ate jiel9\ )_ 

This co-located center is a cornerstone of the Public Safety Realignment Plan: where re-entry 
services such as assessmen ts, community services, intensive programming, and supervision 
6aff-Occur in a coordinated fashion. The CCC includes, at a minimum, assessments of 
criminogenic and other needs, and provides cognitive-behavioral therapy {individual and 
group), eligibl1ity_ a AS eF11ple 1 FRent services, housing assistance, and referrals to other 
community resources or service providers. The CCC combines supervision with evidence­
based programming and treatment to facilitate successful reentry into the community after 
incarceration and reduce offender recidivism. The CCC was developed with a combination of 
county workers, contracted service providers, and co-located community staff. In addition to 
Probation Employees, a Mental Health Clinician, a Substance Abuse Counselor ~ 
,.,erher1 a 'eh Qe ele p er, a A ~ffi131e ffft eAt aFIS l"ra·Fl ·Rg We rlter, and a- Housing Coordinato11 
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are assigned to the CCC. Other contracted service providers and community agencies that 
can assist in meeting other criminogenic needs of this offender popu lation Ill be EG le EaterJ 
OR a prierit ized basis ReR pessib le ·ltRiR the C'2C are availab le several times a week during 
new offender orientation or at the monthly Successful Transition on Probation and Parole 
(STOPP) event. 

Community Corrections Partnership {CCP) means the committee established by Senate Bill 
(SB) 678 and revised in AB 117, also referred to as the CCP~ Committee. The CCP 
~ommittee consists of the CCP Executive Committee and community members, and 
meets periodically to receive reports and input on the implementation of AB 109. These 
legislative actions were codified in the California Penal Code Section 1230.1.~ 
membership is outlined in Penal Code Section 1230lblC2HA-M) and the CCP Executive 
Committee membership is outlined in Penal Code Section 1230.1 fb). 

Community Supervision means both post release community supervision (defined below) 
and mandatory supervision (defined below). 

Criminogenic Needs means the risk factors and attributes of offenders that are directly 
linked to criminal behavior. Effective correctional treatment should target criminogenlc 
needs. 

Day Reporting Center {DRC) means a location wft.l:WA-next-door to the CCC where select 
offenders report wh ile under supervision to receive intensive services that target identified 
criminogenic needs and aid in the offender's success. The DRC may include employment and 
educational services, t reatment programs and other services. 

Evidence-based practice (EBP) means treatment interventions for which there is empirical 
evidence of statistically sign ificant effectiveness for specific problems. 

Fiscal Year (FY) means fiscal year beginning July 1 and end ing June 30. 

Mandatory Supervision (MS) means those offenders who are no longer eligible to be 
sentenced to state prison and are sentenced to serve time in local custody per 1170(h)(S)(B) 
PC and are given a term of supervision. These offenders will be supervised by the Probation 
Department for the period of time ordered by the court subsequent to their term in custody. 

Offender Needs ~Assessment (G#GONA) means the needs assessment portion of the 
Static Risk and Offender Needs ~Assessment (~SRNA). The ~SRNA is an 
evidence-based assessment tool that was developed by 1 55855R1e Rts ee R'! Noble Software 
~ iR eellaberatieA itR tRe ..,asRiRgteR Qe13aFtmeAt ef (erre&ti9A5, as a needs and risk 
assessment/supervision planning system for offenders. It is used by Probation !itaff to 
assess the needs of offenders. 

Pilge7of ~ll 
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Parole means the conditional release of a person from state prison after se rving a term 
where the most recent commitment offense was for a se rious or violent crime las def med by 
the Penal Code) or the offender is deemed a hieh-risk sex offender. 

Parolee means a person who is released from state prison on parole. 

Phase Program is a program created for inmates with twelve months or more remaining in 
custody, who assess as moderate or high risk to re-offend using the Static Risk Assessment 
and whose Offender Needs Guide reveals crimlnogenic needs that are supported by 
attendance at the DRC. Offenders are assessed and, if eligible, are released from the jail, 
placed on GPS monitoring and directed to attend the DRC. Development of this program 
created additional bed space at the jail and allowed offenders to seek treatment earlier. 

Post-Release Community Supervision (PRCS) means a specific population of offenders 
ident ified by the Post-Release Community Supervision Act of 2011 enacted by AB 109. AB 
109 provides that certain offenders released from prison on or after October 1, 2011, after 
serving a term in prison for the most recent commitment offense that is non-violent, non­
serious, or a person who qualifies as a non-high risk sex offender, shall be subject to 
supervision by the Probation Department for a period not exceeding three years. 

• Pre-Arraignment Supervised Own Recognizance CPRSORI means the supervision by Probation 
Department of offenders released from custody on their own recognizance by order of the 

9co,,ulLlr1cEolLlri£Jorut_g_o_,,,arcera.,ig.,,nl!!m"'•"'ntc., ~----------------------_......j Formatted; Font: (OefalAt) +Bocty(CaLibn), Bold 

Realignment 2011 means the Criminal Justice Realignment Act of 2011 or AB 109. {See AB 
109 above.) 

Recidivism means a relapse into criminal behavior. 

Revocation means the recall of a grant of probation or parole. 

Senate Bill 678 (SB 678) means the California Community Corrections Performance 
Incentives Act of 2009, which provides a funding stream for Probation through a 
performance-based system. The statute gives Probation Department broad discretion on 
how to best implement evidence-based practices to meet the needs of the offender 
community and ultimately reduce the State prison population. 

Shasta's Most Wanted is a collaborative law enforcement approach in response to the 
increasing court failure-to-appear rates . Offenders are identified on a weekly basis if they 
have failed to appear in court for sentencing after being convicted of a crime. Each week five 
offenders are identified and their picture, name, and description are released to media 
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A split sentence means a sentence that includes time in a local jail and a period of mandatory 
supervision by the Probation Department. 

Static Risk and Needs Assessment (SR~A) means the static risk portion of the Static Risk and 
Offender Needs Assessment ISRNA). Qf:feReter tleeets b1e1 ·1te (HAQPIG) The SRNA is an 
evidence-based assessment tool that was developed by Noble Software Group as a needs 
and risk assessment/supervision planning svstem for offenders. Tl:1e HAQWd ~ 
assesmeRt ls aA e ideAee BaseO assessRuRt taal tl:lat ii15 de elaped by "ssessmeRts Eam, iR 
eallaheFatiaR it l:l t~e "'ast.iRgtaA QepaFtmeAt afbaFFeet·ens, as a A~ 
assessmeRtfs1e1peP isiaA plaARiAg s 1steffl faF af:feAOeFs It is used by Probation Staff to assess 
the level of risk to reoffend. Based on the risk scores, offenders are assigned to the 
appropriate Probation caseload. 
A straight sentence means a sentence served entirely in jail with no mandatory supervision. 

STEP-UP means the Shasta Technical Education Program- Unified Partnership. The STEP-UP 
Program is a collaborative effort between the Probation Department and the Sheriff's Office 
in conjunction with Shasta College. This program involves choosing offenders~ 

~who ~fil high to moderate risk to re-offend-Efit.efia, as well as having education , 
financial stability and employment as top criminogenic needs. These offenders are then 
given the opportunity to participate in the STEP-UP Program by enrolling at Shasta College in 
~ertification programs involving heavy equipment operation, automotive~ 

technology welding firefighting business and office administration with the emphasis on 
reducing the recidivism rate in Shasta County through the educational process. 

Supervised Own Recognizance (SOR) means the supervision by the Probation Department of 
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sentencing .~----------------------~_..-{ Forrn•tt.d: Font: Not Bold 

Pq e9of Nll 
P\lbllcS~fety Re~ttgnment Pl~n Revlsed~M 

OVERVIEW OF THE PUBLI C SAFETY REALIGNM ENT ACT (A B 109) 

To comply with tile United States Supreme Court decision to reduce prison populations, 
address overcrowding in California's prisons and assist in alleviating the State's financial crisis, 
the Public Safety Realignment Act (AB 109) was signed into law on April 4, 2011. AB 109 
transferred responsibility to coun ties for supervising certain parolees from the California 
Department of Corrections and Rehabilitation (CDCR) to Post-Release Community Supervision 
{PRCS). It also changed the sentencing options for new offenders to include housing in local jails 
(straight or split sentences) instead of prison. AB 109 authorized PRCS and parole revocation 
hearings, housing of parolees awaiting revocation hearings in local jails, and custody up to 180 
days In local jails for all parolee and PRCS revocation sentences. Implementation of the Public 
Safety Realignment Act began October 1, 2011. 

At the same time, Section 1230.l of the California Penal Code designated a local Community 
Corrections Partnership to oversee a county's Public Safety Realignment Plan. Consistent with 
local needs and resources, recommendations should maximize the effective investment of 
criminal justice resou rces in evidence-based correctional programs and sanctions. 

Key Elements of AB 109 

Post-Release Community Supervision f PRCS): Offenders released from state prison on or after 
October 1, 2011 after serving a sentence for a current non-violent or non·serious offense, 
and/ or as a non-registerable sex offense, irrespective of prior convictions, are subject to post­
release community supervision fo r a period not to exceed three years. The Shasta County Board 
of Supervisors designated the Probation Department as the agency responsible for community 
supervision on July 26, 2011. 

Custody and Mandatorv Supervision IMS): Offenders sentenced for a non-violent, non-serious 
or non -high risk sex offense after October 1, 2011 will serve sentences in a county jail by means 
of either a straight commitment or a split sentence (a combination of time in custody and time 
on mandatory supervision). 

PRCS and MS Revocations Heard and Served Locally: Effective October 1, 2011, petitions to 
revoke post-release community supervision and mandatory supervision were flied in the Shasta 
County Superior Court by the Probation Department. Any jail time imposed as a result of the 
revocation is served in the local jail and cannot exceed 180 days . 

Parole Violations and Revocations: Effective October 1, 2011, individuals violat ing the 
conditions of their parole serve up to six months in jail Instead of being returned to state 
prison. Effective July I, 2013, all parole revocations will be filed and heard in the Shasta County 
Superior Court. 

PilgelO of ~ll 

P\lblicSilfety RHlignmen t Pl,nRevlsed~J.4 



Enhanced Local Custody Alternatives: The legislation encourages and supports alternatives to 
local jail custody with programs including work release and home electronic monitoring and 
pretrial services. 

Community·Based Sanctions: The legislation authorizes counties to use a range of intermed iate 
sanctions to hold offenders accountable and mitigate the need for revocation hearings. 
Intermed iate sanctions are normally progressive In nature and may include more frequent 
reporting requirements, increased drug testing. increased field/home visits and flash 
incarceration in the county jail fo r no more than ten days, as well as other options contained on 
page 24 of this plan . A revocation petition is filed once intermediate sanctions have been 
exhausted or deemed to be unsuccessful. 

Contract Beds: The legislation provides an option for counties to contract back with the State 
to send local offenders to state prison and/or fire camps. Counties are also permitted to 
contract with public community correctional facilities. Contracting for state beds does not 
extend to parole revocations. 
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evidence·based programs to lndude but not limited to day reporting centers drug courts 
residential multiservice centers mental health treatment progr.ims electronlc monitoring 
victim restitution programs counseling programs community service programs educational 
programs and work training programs. 
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SHASTA COUNTY FUND ING 

Publ ic Safl!ty Rea lignment Funding 

The formula establishing statewide funding for Public Safety Realignment (AB 109) 
implementation in F!!f!l Ylli 2011·12 was developed by the California Department of Finance 
and agreed to by the County Administrative Officers Association of California (CAOAC) and the 
California State Association of Counties (CSAC). The initial funding available through AB 109 was 
based on a weighted formula containing three elements: 

60% based on the estimated average daily population (ADP) of offenders meeting AB 
109 eligibility criteria; 
30% based on U.S. Census Data pertaining to the total population of adults (18·64 
years) in the County as a percentage of the statewide population; and 
10% based on the SB 678 distribution formula . 

On November 6 2012 Proposition 30 was passed by the votl!rs securing funding for Public 
Safety Rl!aliHnml!nt via a constitutional amendment. 

The state established the Realignment Allocation Committee !RAC) which recommended a long· 
term allocation of AB 109 growth and programmatic funds effective beginning in Fiscal Year 
2014115. 

The new base allocation contains factors in three categories weighted as follows: 

• Caseload: 45" f.\ ........._ 
Caseload recognizes the quantifiable effects of 2011 realignment on local public safety 
services. It includes 1170lhl !all Inmates the post·release community supervision 
population and felony probation caseloads. 
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Crime and population factors recognize general countv costs and the costs of diversion 
programs not otherwise capture in caseload data . This categorv includes adult 
population {ages 18"'64) and the number of serious crimes. 

• Soecla l factors: 10% l+l 
The soeclal factors category recognizes socioeconomic and other uniaue factors that 
affect counties' ability to implement realisnment. This category includes ooverty small 
county minimums and Impacts of state prisons on host counties. 

The new growth formula is weighted on the following factors: 

• SB 678 success· 80% H 
o SB 678 success rate 160%\- all counties 
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improvement 

Incarceratio n rates- 20% l+l 

o County's reduction year-over year in second strike admissions (fixed dollar 
amount per number reduced) 

o Countv's reduction year-over-year in overall new prison admissions 110%} 
o Countv's success measured bv oer-cariita rate of orison admissions 110%\ 

8ased eR tl:lis fe rA'lwla, 5Rasta 'ewAt 1 re 6ei ed S2,988,87!i ef Pwblis 5;ifet 1 Rnl'gA!fl e11 t fwRdiRg 
fer the JiBFled Qsteber 2011 t Rre1:1 gh JwRe 2012 

Shasta 'ewR"(s alteeatieR as S& , n~,!i82 fer FY 2011 n nu• as p,uo,a~g fer FY 2013 14 
IA FY 2913 14 tke EBl:H'ltr re6ei' eB 5424,895.€9 iR gre 'tk fwREliRg i:he fwREliRg alle6atieR fer FY 

2014 Ii 's enJle6'eEI te In$€ Q A<'lilreR 

OR ~l e e"1ber i , ;;i:gu, PrepesitiBR lQ as ~asseEI b 1 tke eters, u ewRRg fwREliRgfer Pwbl i6 
§afet1 Real'gRmeRt la a eeRstitwtieRal ameRElmeRt Me e er, fwtw re fwREllRB fer"1wlas are 
liheli, te &kaRge 

Public Safety Realignment funding is desisned to cover significant aspects of shifting the 
offender population from state prison to county supervision including: 

Incarceration of low-level offenders in county jails rather than State prisons; 
Management of pa rolees in revocation status that are inca rce rated in the jail; 
Supervision responsibilities for state prison inmates released to post-release 
community supervision and those placed on mandatory supervision; 
Sanctions for those on post-release community supervision prior to revocation; 
Exploring alternatives to revocation for mandatory supervision; and 
Providing programmatic and detention options to meet the identified rehabilitative 
needs of the offender population. 

The CCP Executive Committee recommends it retai n the flexibility to allocate unspent funds 
during any fiscal year to any program and/or component of the Plan as approved by the 
Executive Committee and the Board of Supervisors through a budget amendment. 

Additional Public Safety Realignme nt Funding~ Direct Allocation 

The District Attorney and Public Defender will cont inue to receive funding to cover the costs of 
revocation hea rings for those on post-release community supervision. Beginning Ju ly 1, 2013, 
parole revocations were also filed and heard in loca l courts. Addit ional resources have been 
allocated to the Dist rict Attorney and the Pu blic Defender from the Public Safety Realignment 
Fund, and may be needed in future years. 
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LOCAL PLANNING AND OVERSIGHT 

There has been a statewide effort to expand the use of evidence-based practices ln sentencing 
and probation to reduce the State prison population. The California Community Correction 
Incentive Act of 2009 (SB 678) §8 i18 (2QQ9) established a Community Corrections Partnership 
(CCP) in each county that is cha rged with advising on the implementation of SB 678 funded 
Initiatives. AB 109 (2011) extended the authority of the CCP to include the development of a 
Public Safety Realignment Implementation Plan and established a CCP Executive Committee to 
create and oversee a Board of Supervisors' approved local Public Safety Realignment Plan. 

Community Corrections Partnership 

By law, the Executive Committee of the CCP is responsib le for developing the Plan for 
im plementation of AB 109, overseeing the Realignment process and implementing the local 
plan. The CCP Executive Committee recommends the Plan to the Board of Supervisors and is 
responsible for advising the Board of Supervisors regarding funding, implementation and 
outcomes of the Plan. 

i:l:le U1asta Ce~nt 1 CGP ~lfeGwtP e CeJRR'littee de eleped the IRlp1eR'leRUtlen Plan fer Pwbli• 
hfety AulieAR!eRt 2Q11 fer tRe peried Q&teber 2Q11 tRrewgh Jwne i!QU 11•ltR tRe assisURGe ef 
tRe GGP 'd isel'lj t;;emmittee and etRer ke 1 partners and reeemmended tRe Plante tRe §iilasta 
Gei:.nt, eaard af !iwpeP isers an SepteR1ber 271 2Qll i:l:le Beard appra ed the Plan as 
reeeR'lmended An ~pdated Plan as appra ed b1 tRa Beard ef SwpeP isers en Q&teber 21 2Ql2 

•re" little Ras eRanged in regard te tRe basis strategies ef thl!! eriglnal Plan 's s~&h tRe ewrrent 
Plan ill represent an engeing Plan, ne lenger req~lringtRe Beard's appre al wnless the GGP 
reeeR'lR'lends sigAifi&ant &Ranges 

The CCP Executive Committee meets regularly and recognizes the need for county, city and 
community partners to work together to effectively provide services for this population. The 
Committee will continue to meet regularly to coordinate services and address the needs of this 
population in our community. The committee is governed by the Brown Act and has established 
bylaws. 

Voting members of the Executive Committee are: 

Shasta Cou nty Chief Probation Officer (Chair) 
Shasta County Sheriff-Coroner 
Shasta County District Attorney 
Shasta County Public Defender 
Shasta County Director of Health & Human Services Agency (designated by the Board of 
Supervisors as the representative of County Mental Health, Social Services and/or 
Alcohol and Drug services) 
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Court Executive Officer, Superior Court of California, 
Cou nty of Shasta (designated by the Presiding Judge) 
Chief of Police, City of Redding 

The CCP serves as an advisory group to the CCP Executive Committee and meets regularly to .--1...:•.::~='"*'='-""'"'""'' ""='Bold=---------' 
discuss the realignment plan review funded programs and services receive presentations and 
discuss trends in the community related to public safety. 

The CCP membershio is outlined in Penal Code Section 1230fbH2HA-M). The membership Is 
comprised of the following membership: 

Shasta Counw Chief Probation Officer (Chair) 
• Shasta County Sheriff-Coroner 

Shasta County District Attorney 
Shasta County Public Defender 

• Court E•ecutive Officer Superior Court of California 
A countv supervisor or the chief administrative officer for the county or designee 
of the board of supervisors 
A chief of pollce 
The head of the county department of social services 
The head of the countv department of mental health 

• The head of the count department of employment 
The head of the county alcohol and substance abuse programs 
The head of the county office of education 

• A representative from a community-based organization with experience win 
successfully providing rehabilitative services to persons who have been convicted 
of a criminal offense 
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Guiding Principles 

The CCP's intent is to provide a Plan that addresses the problem of criminal offending by using 
research and evidence-based practices. Successful approaches to supervising this population of 
offenders require an accurate assessment of the risk and needs of th e individual offender and 
the development of a Plan to provide services and supports that addresses the offender's risk 
and needs In order to prevent recidivism. 

Current practice in the criminal justice field suggests that serving time in custody or community 
supervision alone is insufficient to redu ce criminal activity for most offenders. Successful 
reduction of crimina l behavior must include targeting the risk factors that contribute to criminal 
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activity or Hcriminogenic needs." Crlminogenic needs are attributes of offenders that are 
directly linked to crimfnal behavior. Effective correctional treatment should target criminoge nic 
needs in the development of a comprehensive case plan. Current practice indicates that 
treatment not targeting criminogenic needs can be counter-productive to effectiveness. The 
major factors associated with criminal conduct include: 

Criminal thinking (thoughts and beliefs) · 
Criminal associates (friends)· 
Antisocial personality lcooing/self-control skills) · 
Antisocial behavior; 
Lack of employment/financial stability; 

~Lack of family or significant relationships; 
Leisure (free time)· 

Inadequate educational attainment; and 
Substance abuse. 

Guiding principles include: 

Enhancing community safety by promoting accountability whlle reducing offender 
recidivism and suoportlng victims and community members. 
Identifying offenders with the highest risk to reoffend using evidence-based risk 
assessment tools and providing intensive supervision within the community. 
Using research and evidence-based needs assessment tools to identify criminogenic 
needs and find, create or contract for targeted interventions to address those needs. 
Services include, but are not limited to, programs and services oriented to anti-social 
and pro-criminal attitudes and behaviors and other therapeutic interventions, 
employment supports, education, housing, physical and mental health care, and drug 
and alcohol treatment. 
Increasing offender accountability through effective use of intermediate sanctions, 
custody and custody alternatives. 
Focusing resources on providing alternatives to criminal behavior. 
Regularly measuring and assessing offender outcomes and modifying programs, 
services, supervision, and other elements of AB109 with the goal to reduce recidivism. 

Data Co llection 

Effectively administering the Public Safety Realignment Plan requires data collection and 
analysis. Penal Code Sections 1231and1232 list specific outcome based measures required by 
each countv. The CCP Executive Committee will regularly review data collected by each 
responsible department for its specific activities and report the results periodically to the 
Shasta County Board of Supervisors. 
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The following data and outcome measures are being collected and reported on periodically to 
the CCP EKecutive Committee, Advisory Committee and the Board of Supervisors: 

Commu nity Supervision: 
Recidivism as defined by a subsequent criminal conviction while under supervision 
Recidivism as defined by subsequent ~ookings into the Shasta County Jfa il 
The number of PRCS, MS, and felony offenders under supervision and according to risk 
to reoffend level llow moderate h!Q:h risk) 
Tl'le RWFfltler ef PR'5, f 4'1 aR&I feleR 1 eff"eRders wRder swpePi·isioR a£€ordiRg te risk to 
re0Ue11&1 le el (le , Ffle&lerate, tligtl risli) 

• +tie RWA'ltler ef PRGS, ~u;, aR&I felsR 1 effeRders prsje&te&I ti 1 tl'le State to he w11der 
SWfHP'is°eR s a&twatThe number of offenders under probation supervision that are 
sentenced to prison by risk level 

• The number of offenders released on PRCS. 
The number of PRCS offenders on warrant status for not reporting to the probation 
officer after being released from state prison 
The number of local prison commitments receiving straight sentence time, split 
sentence time and straight supervision only time 
The number of revocation hearings initiated for technical violations and/or new crime 
violations 
The number of technical violations not resulting in revocations 
The number of offenders considered homeless 
The number of probation terminations after 6 months, 12 month or 18 months of 
supervision . 

~The number of offenders completing supervision by termination type~ 
liiei:npletleRs of &wpeP lsleR 

• The number of sanctions imposed on offenders under probation supervision 

Compliance Team: 

Court: 

The number of offenders contacted du ring compliance team activities 
The number and types of contacts 
The number of offender searches 
The number of arrests 

• All data collected pursuant to Penal Code Section 131SSPG 

Shasta County Jail: 
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The number of offenders sentenced to jail pursuant to Penal Code Section pet= PC 
1170(h) 

The number of offenders sentenced to jail for parole revocations 

The number of offenders sentenced to ja il for PRCS or MS revocations 

The number of offenders sentenced to jail for flash incarcerations 

The number of offenders sent to contract beds and lengths of stay 
The number of offenders released to alternative custody options (HEC and Work 
Release) 
The number of jail bookings as a result of parole violations vs. PRCS violations 

The number of failure-to-appear (FTA) warrants reported by Court 
The number of jail bookings as a result of new local charges for offenders who are on 

PRCS vs. parole 

Work Release: 
The number of offenders participating in work release 

The number of offenders who violate work release 

The number of offenders successfully completing work release 

Home Electronic Confinement lHEC)/ Global Positioning System fGPS) : 

The number of offenders placed on HEC/GPS per deoartmenteaRi6iJ1atiRg h• llEG 

+he fU111ff1bar ef eff11Aders l:ie lelate llEC 

+he RWff1ber ef effeRders &WG&e&dwll 1 GBFApletiAg llEC 

Supervised Own Recognizance (SOR): 

Number of offenders participating in SOR 

Number of offenders who violate SOR (FTA) 
Number of offenders successfully completing SOR as defined by being a sentenced 
offender 

Number of offenders on GPS 
• PlwFAher ef effeAders seRtef1 sed l:iile &R §QR 

• Plwmber ef effeRders released rire arraigRRHRt 

Communitv Corrections Center : 
• The number and type of visits to the CCC 

• The number of assessments completed by the Mental Health Clinician and/or Substance 
Abuse Counselor and the number of offenders referred to mental health and/or drug 
and alcohol treatment 

• The number of offenders referred to the PATH Housing Program and the number of 
successfully housed longer than 6 months 

• The number of offenders under probat ion supervision who attended the STOPP event 

~ 
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• The number of offenders under probation supervision who attended new offender 
orientation each month. 

+ha RWfflher ef effeREfer& riaFth;ipatiRg iR ti'le QRC 

PJwFAber efeffeAders eRrelled iA Ptlase i.111 1111 af1d IR 'fterGara 
~lwfflber ef effeRders terRtlRated freffl ttle QRC aREf tl:ie reasef1 

Treat""ef1t ewtseFAes fer partiGipaRts ef the QRC 

Day Reporting Center: 

• Annual pre/post data on the Criminal Thinking Scales 

• Percentages of participants enrolled in an educational prosram or employed by phase 

Felony recidivism on all participants 

• Felony recidivism on participants who have completed/graduated from the program 
Program costs 

• Average cost and cost per day for offender 

Intensive Treatment Programs and Services {within limits of current data systems): 

The number of referrals to programs 
The number of program completions 

The number of program failu res 
The AW""ber ef effeAdeFS aUeAdiAg treatffleAt b 1 treat""eRt t 1peNumber of offenders 
who receive a new conviction oost-completlonhraduation 

Residential/Outpatient Treatment: 

The number of referrals made to residential treatment 

• The number of offenders who complete/graduate the program 

• The number of offenders who receive a new conviction post-<:ompletion/graduation 

• Average stay per offender 

Sober Living: 
• The number of offenders who successfully complete supervision 

• Thi! number of offenders who t ransition Into their own residence or stable residence 

• The number of offenders who receive a new conviction upon departure of sober living 

r:_ollaborative Courts~ 
The number of offenders who successfully complete/graduate the program 
The number of offenders terminated from the program 

The number of offenders who receive a new conviction post-completion/graduation 

• Ttle Ri..""ber ef referrals te pregra""s 

• The Rw""ber ef lif&gn~ EBffl!i let·eAs 

The RWFl'llier ef pregraff1 fail 1:1ns 

P ;igelOof ~ll 

Pu bllcS;ifety ReaUgn mentPlanRl!'Yiied~l-4 

Com~t.d [TNl}: l&at1)'11nccal1ec:Mc6m 001 lhc:-bcrof I 
ttfcrnll •16 indivi6ual1 ...i !hole K«pled and llM1cd into lhc 

"""""'' 



• The nwR'lher af effenthrs attending treat"'u1t b1 tnatMent t 1pe 

The Phase Program: 
The number of referrals to program 
The number of program completions 
The number of program failures 
The number of offenders on GPS 

The Step·Up Program: 
The number of referrals enrolled in the to program 

• The number of offenders who receive a vocational certificate and/or Associates Degree 
• The com l•tion rate ner school uear ~ Form1tt.d: Font: 11 pt l 
• The averaae and cumulative GPA for the narti ·inan---.-; ~ Form1tt.d: Font: u pt I 
-The program recidivate rate The FIWMher ef ,ireera"' hilwre& 

TRe nw"'ber ef effenders en bP§ 

lshasta's Most Wantedl --1 ~==~N4]: l'ttt.likcMwphy RPD, lhi• •hi• the d.1111 

The number of offenders placed on the program · 
The number of offenders arrested 

• i:tiie AWMlur ef effeAdeFS HAtBA,ed 
'R:le Alol~har ef arre~ed effeAdeK ph15ed eA 5QA ar an 'lternati a twsted 1 Preg;raM 
The number of offenders who surrender 
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SYSTEM IMPACTS 

The release of offenders under AB 109 has had significant impacts on the community public 
~and the criminal justice system as the system was already strained and oyerwhelmed 
prior to passage of AB 109. IA 11aFli6wlari le&al la 1Afer6eMeAti the Gewnllj jail and the eewr:l5 

ere alread 1 'trained, and MY6h eftke 5fSle"9 as e eP helFJ1ed It is difficult to completely 
measure the impact of AB 109. Since realignment there have been a number of changes to 
include legislative and voter approved initiatives that have further impacted the aiminal justk:e 
svstem. Ongoing analysis is necessary and will change over time. 

One of the most significant concerns is offender accountability. The lack of adequate jail space 
to serve as a deterrent to criminal behavior has not been resolved . The jail has been challenged 
with capacity releases since 1993, and that situa tion was exacerbated by the closures of 
minimum secu rity facili t ies in the late 1990s and the early 2000s due to county budgetary 
constraints. The closure of one floo r of the jail in 2009 resu lted In the loss of 128 beds. The 
third floor of the jail was reopened in July 2012 with Realignment funding. The positive effects 
were short lived and capacity releases remain a significant challenge. Additional contract jail 
bed space was secured in Fiscal Ylli 2012-13 and it too has provided only temporary relief. 

The lack of jail capacity results in releases soon after citation/booking, which makes it difficult 
to mainta in accountability for those offenders choosing to break the law. The Shasta County 
Superior Court continues to struggle with the numbers of defendants who fail to appear in 
court. Due to years of inadequate jail space and rehabilitative services, criminal offenders have 
come to understand that they will not stay in custody in the county jail to await their court 
appearances. Failures to app ear in court following these capacity releases also suggest 
continued defiance of the criminal justice system. This results In a lack of accountability and an 
underutilization of the rehabilitative services and programs outlined in this Plan. 

Similarly, law enforcement is frustrated by the quick release of offenders from county jail after 
citation/booking resulting in an increase in failure to appea r ln court . Again , offenders are 
aware of the Issue of limited space at the jail and take advantage of the problem. 

Effective rehabilitative services have been shown to reduce offender recidivism. A Day 
Reporting Center (DRC) combines many rehabilitative services into one location, and because it 
occupies many days and hours of the week for the offender, reduces the risk of repeat criminal 
behavior. The Community Corrections Center/Day Reporting Center opened April 8, 2013. The 
CCC/DRC primarily serves offenders identified as moderate to high risk to re-offend . 

Additional services continue to be developed for this population that particularly target the 
offender's top three criminogenic needs, including cognitive behavioral interventions, housing. 
education/vocational training and employment,- substance use and mental health treatment. 
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There are few providers available locally to meet these specific needs. Additional efforts will 
have to be made to continue developing resources to support these needs. 

IMPLEMENTATION STRATEGIES 

Research has shown that targeting interventions to address specific criminogenic needs reduces 
recidivism. Shasta County's Public Safety Realignment Plan is built upon a framework that 
Includes an assessment of each offender's risk and targets the offenders identified as high risk 
to reoffend. Those offenders are further evaluated to determine their individua l crimlnogenic 
needs and a case plan is created with the offender to promote both short-term and long-term 
goals. 

The CCP Executive Committee plans to conti nue using the strategies outlined in previous plans 
and adds a fourth strategy to indude crime prevention. 

I. Supervision 

A. Community Supervision: Probation !Staff investigates, assesses and supervises 
offenders. Staff establishes conditions of community supervision in order to assist the 
offender to be successful in the community, thus minimizing the risk to reoffend. 

1. Probation !'taff uses the Static Risk and Needs Assessment (SR!fA) to assess the 
COCR pre-release packet for each offe nder before the offender is released to 
community supervision. Based on risk scores, offenders are assigned to the 
appropriate caseload. Caseloads with offe nders who are designated as high-risk to 
reoffend are restricted to iQ ~offenders per Probation Officer. Offenders placed on 
high-risk supervision caseloads are assessed using the Offender Needs Assessment 
~{ON!,G), an evidence-based assessment tool, and referred to services targeting 
their top criminogenlc needs. 

Together SRttA and the ON!,G uti lized by the Probation !'taff are referred to as \Re 
the probation assessments ~. The probation assessments ~ 
accomplishes fou r basic objectives: 

a. Determines an offender's level of risk for re-offending as a way to target 
resources to those offenders with the highest risk. 

b. Identifies the offender's risk and protective factors so that the rehabilitative 
effort can be tailored to address the offender's unique assessment profile. 

c. Develops a case plan focused on reducing risk factors and increasing protective 
factors. 
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d. Collects data that will assist Probation Officers in determining if risk factors 
decrease as a result of the targeted interventions. This data also indicates 
whether protective factors for the offender increased as a result of targeted 
interventions. 

2. A comprehensive Plan includes a va riety of treatment options and graduated 
sanctions, including incarceration. This list of treatment referrals and sanctions may 
be used in lieu of or in addition to revocation of the offender's term of community 
supervision: 

a. Increased office visits 
b. Increased drug testing 
c. Further assessment of individual needs 
d. Treatment/programming options aimed at anti-social, pro-criminal activities 
e. Drug and alcohol treatment 

Job search/training 
g. Adult Work Program (community service) 
h. Ou tpatient counseling programs 

Educational train ing/program ming 
j. Parenting classes 
k. Cognitive behavioral therapeutic interventions 

Increased field/home visits 
m. Intensive office and field supervision 
n. Flash inca rceration (not to exceed ten days) 
o. Long-term treatment/counseling 
p. Sober Jiving arrangement 
q. Residential treatment 
r. -Ofvg Collaborative Court,! 
s. House arrest 
t. Work Release Program 
u. Home Electronic Confinement 
v. Revocation/custody (not to exceed 180 days) 

3. Incentives are used by Probation !Staff and/or the Compliance Team for offenders on 
community supervision. These incentives can be as simple as earning a Hfast pass,# 
which allows the offender to be the first:-person drug tested or to check in with 
Probation st aff. Those offenders who conti nue to be compliant with their terms of 
community supervision will be released from community supervision according to 
established regulations . 

The Probation Department has the ability to release PRCS offenders who are not in 
revocation status after six months of compliant behavior. Prior to release from 
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community supervision the PRCS offender is reassessed and the results of the 
assessment are compared with prior assessment information to determine if the 
offender is in need of continued supervision or if termination of community 
supervision is appropriate. 

Those PRCS offenders who are not in revocation status after one year of compliant 
behavior must be released from supervision. Non-compliant offenders receive 
sanctions designed to promote compliance, witll revocation of community 
supervision reserved for tile most non ·compliant offenders. The level of sanction 
imposed is a direct result of tile violation tllat occurred. Probation !'taff is 
responsible for initiating the revocation process and writing revocation reports. Cases 
are reviewed on an individual basis to determine the best course of action for eacll 
offender. 

All sanctions and revocations are tracked by Probation staff. Changes in supervision 
or programming will be made as needed based on the outcome measures. 

3. Successful Transition of Probation Parole (STOPP): STOPP is a montll!v event 
conducted by tile probation department In conlunctlon with the California Department 
of Corrections Parole Division to provide access to treatment and services for those 
offenders being placed on formal probation post release community supervision 
CPRCS) mandatorv supervision CMS) and parole. Offenders being released from custody 
and under the supervision of either ag1mcy are required to attend this mandatoN 
month Iv meeting within 30 days of release to expose offenders to necessarv treatment 
and services in one-location as quickly as possible. During the STOPP meeting offenders 
are reauired to meet with a minimum of ftve services providers and sign up for a 
minimum of one treatment program or service. The community support for STOPP has 
been significant and this event allows offenders aulck access to local treatment and 
services. 

4. Specialized Caseloads: The Probation Department has a number of speciaHzed 
caseloads to include domestic violence and sex offenders. In Fiscal Year 2016/17 the 
department added a high--<isk transition officer (HRTl and a "'striker" caseload. The 
purpose of tile HRT Is to work closely with high risk offenders within the first 30 days of 
supervision to assist with the successful re-entrv into the community. This officer 
creates treatment plans with offenders and assist in the successful transition to a 
supervision caseload. The "striker .. caseload ls comprised of offenders with two 
designated .. strike .. offenses on their record. The intent of this caseload it to provide 
dose supervision within the community coupled with the appropriate treatment and 
services to reduce recidivism and further lengthy prison commitments. 
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5. Evidence-Based Training: Providing effective and evidence-based supervision is a 
priority. On an annual basis probation staff are trained In motivational Interviewing. In 
Fiscal Year 2018/19 probation staff were trained In the Effective Practices in 
Community Supervisions IEPICSJ model. The puroose of the EPCIS model is to teach 
probation officers how to apply principles of effective intervention and core correctional 
practices specifically to community supeNision practices. Probation officers increase 
dosage to higher risk offenders stay focused on crlminogenic needs use social learning 
and cognitive behavioral approach to their interactions. 

B. Compliance Team: The purpose of the Compliance Team is to maintain consistent and 
regular personal contact with tllose who are on adult supervision: PRCS; MS; and felony 
probation, including offenders serving time in Alternative Custody Programs. The goal is 
to reinforce accountability by focusing on those who disregard their supervision 
requirements and to reward good behavior for those who are in compliance. 

The Compliance Team includes personnel from the Shasta County Sheriff's Office, the 
Redding Police Department and the Probation Department. The Compliance Team 
attempts to locate and contact participants who are out of compliance with the 
conditions of their community supervision or designated programs. The Compliance 
Team determines what course of action needs to be taken to bring the participants back 
into compliance. The need for this team will continue to grow as the population of 
offenders increases. The Compliance Team addresses noncompliant behavior and takes a 
proactive role in supervising offenders in the community to reduce the number of 
violations and sanctions administered by the Compliance Team. 

The Compliance Team helps achieve the goal of community safety througll lligllly visible 
enforcement operations and enhances the supervision program. The team also enhances 
the success of alternative custody programs which is a vital part of the success of the 
plan. 

C. Shasta's Most Wanted: This program was developed and implemented in 2013. The 
program is a collaborative law enforcement response to the increasing court failure-to· 
appear rates. Offenders are identified on a weekly basis if they have failed to appear in 
court for sentencing after being convicted of a crime. Each week five offenders are 
identified and their picture, name, and description are released to media sources. 

II. Custody & Custody Alte rn atives 

The CCP Executive Committee continues to discuss t:ias eonsidered the many approaches to 
maximizing jail space including increasing tile number of available beds at the jail, providing 
and expanding work release, increased use of home electronic confinement/GPS and the 
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implementation of a SOR Program to provide more accountability and supervision pr ior to 

sentencing. 

A. Jail/Contract Beds: Opening the vacant floor of the jai l in July 2012provided up to 128 
additional jail beds for offenders who do not qualify for early release to community 
supervision or alternatives to custody, or need a "flash incarcerations sanction. The 
number of additional beds may never meet the anticipated impact of this new inmate 
population. Currently the county jail has 48~ inmate beds. Shasta County has existing 
contracts with other counties for additional jail bed space. Fire camp beds are another 
option currently being utilizedffla 1 be aAetRer eptleA peAEliAg a GeAtraGt · Ith the State. 

B. Work Relea se: The Sheriffs Office cu rrently has an active Work Release Program that is 
effective at placing eligible offenders into the community for various work functions. 
This program accommodates up to 500 offenders. 

C. Home Electronic Confinement (HEC)/GPS: This program is designed to provide an 
alternative to jail incarceration, post sentence, and to allow offenders to maintain 
employment and obtain services. The HEC Program adds accountability and enhances the 
efforts of probation supervision and the Compliance Team. 

D. Supervised own Recognizance (SOR): This program was added in 2013 and is designed 
to provide additional accountability and supervision to offenders prior to sentencing. The 
SOR Program provides supervision authority to the Probation Department when ordered 
by the court. 

E. Phase Program: The program started in May 2013 and was created in an effort to 
maximize bed space at the jail. The Phase Program was created for inmates with twelve 
months or more remaining in custody who are assessed as moderate or high risk to re­
offend using the Static Risk Assessment uti lized by the Probation Department and whose 
Offender Needs ~Assessment reveals criminogenic needs that are supported by 
attendance at the DRC. Offenders are assessed and, if eligible, are released from the jail, 
placed on GPS monitoring and directed to attend the DRC. Implementation of this 
program created additional bed space at the jail and allowed offenders earlier access to 
seek-treatment-eaRief. 

F. STEP-UP Program: The program started in May 2013. Three of the major factors 
associated with criminal conduct are: lack of employment and /arr financial stability~ and 
inadequate education. tn order to attain financial stability and employment, offenders 
must obtain adequate education. In order to assist offenders with obtaining adequate 
education, the Probation Department and the Sheriffs Office, in conjunction with Shasta 
College, developed and implemented the Shasta Technical Education Program - Unified 
Partnership (STEP-UP) Program. - This program involves choosing offenders in custody at 
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the jail or in the community who fit the high to moderate risk to reoffend crite ria, as well 
as having education, financial stability and employment as top criminogenic needs. 
Those 
offenders will be given the opportunity to participate in the STEP-UP Program by 
enrolling at Shasta College in the one:-year certificate& programs or an Associate's 
Degree. iA el iAg tlea 1 e1:1wipMeAt1 

awtefflet~·e repair aREI effi&e adMiAistratieA · ittl tRe efflpRasis eA reElw&iAg ttle 
reGiEI~ isffl rate iA SRasta GewAP, ttlrewgtl ttle edwi;atieAal prei;ess 

Il l. Assessments, Programs and Services 

One of the legislat ive intents of AB 109 is to maximize the role of evidence-based 
intervention strategies to effectively reduce criminal recidivism. Correctly assessing the 
needs of offenders and then providing appropriate services are key to addressing public 
safety and recidivism in Shasta County. Criminal justice research and public safety experience 
suggests that case plans that effectively address criminogenic needs of the population are 
crucial components to reducing recidivism. Developing contracts for identified services is 
ongoing. 

A. Community Corrections Center (CCC) : +he (GGG) iRelwEles Beth assessffleAt a&ti ities aREI 

~The CCC provides assessment, community services, intensive programming, and 
supervision to offenders in a coordinated fashion to promote successful offender reentrv 
into the community. The CCC also provides a site for services such as mental health 
assessment, drug and alcohol assessment, cognitive-behavioral therapy (individual and 
group), eligibilit\' ilAiiil efflple 1 ffllAt HP ii;es, housing assistance, and referral to other 
community resources or service providers. 

In addition to Probation Employees, a Mental Health Clinician, Substance Abuse 
Counselor and Housing Coordinators aA iligillillt 1 ..,erl1er1 aAEI aA lifflple 1MeAt aAd 
TraiAiAg ,.,erker are assigned to the CCC in order to assess the population and meet 
some of the basic housing, financial, health, and other needs of this offender population. 
Some of the costs for services will be absorbed by existing programs in Shasta County as 
offender eligibility and funding streams allow. Funding from this Plan is used to augment 
those funds and to develop contracts with local community agencies that can assist in 
meeting the service needs of this offender population. 

Offenders returning from State prison are eligible for General Assistance under certain 
circumstances. General Assistance applications are made consistent with the eligibility 
standards. 
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a . Oa11 Renortln• Center IDRC\: The DRC: nrovides coanlttv,.-behavlnral tnterv-ntion uslna - __. Form•tted: Font: (Def•ult) +Body (C•flbrf) 

an evident'.,.·based annroach to address each offender' ton t'.riminnaenk needs In order tn Form•tted: Nonn•I, Indent: L.dt: 0.19-, No !>Ulm or 
create lasting change in offender behavior thereby reducing recidivism. The DRC ts open 
seven d;;i-x a week Offenders oroo-ress throuo-h thu•e nhases and ;;iftercare in order tn 
complete the proaram. 

b.8 . lntensfve Treatment Programs & Services: Many services are needed to meet the 
criminogenic needs and risks of this population. The CCP will continue to identify 
resources to meet those needs. Therefore, decision making flexibility, initia l sole source 
contractual arrangements with both e1dsting local and/or other providers, and 
claims/vendor payment options are necessary to enhance the CCP's ability to provide 
services and implement programs quickly. This flexibility is imperative to provide for this 
population's needs and optimally protect the citizens of Shasta County. Services so far 
identified as needed include: 

1. Alcohol & Drug Treatment- Including but not limited to: 
Residential 

b. Outpatient 
Medication Assisted Treatment {does not include methadone) 

d. Sober living 
Add icted Offender Program 

2. Domestic Violence Treatment 

3. Housing 
Transitional 

b. Supportive 

4. Anger Management/Aggression Therapy 

5. Sex Offender Assessment and Treatment 

numbering 
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G._7._Therapeutic/Behavior;;il Interventions - Including but not limited to: 

c•~· _T~r~au~m~•~F~o~cu~•~·d~T~h~·'~'~PY~---------------~.--1 Formatted: Font: 12pt 

b. Family/Group/Individual Therapy 
Thinking-4-A-Change 

d. Moral Reconation Therapy 
Cognitive Behavioral Treatment 
Parenting Services 
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g. Women's Reintegration Services 
h. Mentoring 

Aggression Replacement Theraoy 
The Change Company Jou rnaling Program 

Other potential service needs are expected and may include: 

1. Transportation 
2. Payee Services (Receiver/Conservatorship) 
3. Psychiatric Care 
4. Immediate Medical Care 
5. Health Professional to assess and prescribe medications 
6. Employment Services 
7. GED Prep and Testing 
8. MAT and AOD Treatment within t he jail 
9. Educational books and vocational supplies 

~- Collaborative Courts: Two Shasta County Collaborative Courts were 
implemented in January 2014. In 2017 the- REC ended. The BHC continues and has 
expanded the program capacity from 15 to 20 in 2019. 

Behavioral Health Court (BHC)-

The Shasta County Behavioral Health Court (BHC), one of 
the Shasta County Collaborative Court Programs, is part of the problem-solving court 
movement. It is seen as a promising approach in bringing stabil ity, sobriety, and safety to 
offenders with behavioral illnesses while helping to ensure the secu rity and well-being of 
the entire commun ity. BHC is an Intensive program designed to evaluate, monitor and 
provide offenders access to comprehensive and coordinated behavioral health services, 
integrated treatment for behavioral health and substance use disorders, and ancillary 
services. The goal of the Court is to increase public safety, while redu cing recidivism, the 
abuse of alcohol and illegal drugs, and the burden on law enforcement and other county 
resources. This Court is a collaborative effort with representatives from the Shasta 
County Superior Court, the Shasta County Offices of the District Attorney and Public 
Defender, the Shasta County Probation Department, the Shasta County Health and 
Human Services Agency/Adult Services Mental Health (HHSA/ASMH), the Shasta County 
Sherltrs Office and other local law enforcement agencies, local advocacy and support 
agencies, and private providers of behavioral health, su bstance abuse and ancillary 
services. The core BHC Team consists of represen tat ives from the Shasta County Superior 
Court, the District Attorney, the Public Defender, the Probation Department and the 
HHSA/ASMH. BHC is a voluntary program, which lasts a minimum of one year and is 
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designed for offenders who have a persistent serious mental health illness (SMI) and who 
may also have a co-occurring substance abuse disorder. Offenders will progress through 
the multiple phases of the program attending court and treatment programs on a regular 
basis as dete rmined by the offender's treatment plan and the BHC Team. 

Re-Entry Court (REC)-The Shasta County Re-Entry Court (REC), is an intensive program 
designed to evaluate, monitor and provide offenders with comprehensive and 
coordinated services and integrated treatment. The goal of this Court is to increase 
public safety, while reducing recidivism, the abuse of alcohol and illegal drugs, and the 
burden on law enforcement and other county resources. The REC Program draws on the 
expertise and cooperation of the Shasta County Superior Court, the Shasta County 
Offices of the District Attorney and Public Defender, the Shasta County Probation 
Department, the Shasta County Sheriffs Office and other local law enforcement 
agencies, local advocacy and support agencies, and private providers of behavioral 
health, substance abuse and ancillary services. The core REC Team consists of 
representatives from the Shasta County Superior Court, the District Attorney, the Public 
Defender, and the Probation Department. REC is a mandatory program, which lasts a 
minimum of one year and is designed for high-risk offenders who have a history of 
noncompliance with conditions of supervision and/or the law. Offenders will progress 
through the multiple phases of the program, attending court and treatment programs on 
a regular basis as determined by the offender's case/treatment plan and the REC Team. 

E. Socia l Workers: Social Workers work within the Public Defender's Office to assist 
offenders in addressing some of their underlying crimlnoRenic needs obtain mental 
health services dev!!!lop substance abuse treatment plans administering assessments 
supoort failure to appear efforts and develop alternatives to custody. They also work 
within the collaborative courts and participate in regular treatment team mMtlngs. 

F. Crime Victim Advocate: One Crime Victim Advocate is assigned to the Crime Victims 
Assistance Center. The goal is to increase communications between the District Attorney's 
Office Probation and the court svstem. The advocate shall provide on=eoing annual and 
orientation training for Probation to increase knowledge of restitution practices and 
victim services available. The advocate will work towards reducing the number of cases 
returned to court because of restitutions orders and work to reduce workload of multiple 
agencies throuizh a single-point-of-contact. 

--{ form • tted: Indent: Left: o~ 
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number of rights to help ensure their due process in the criminal justice process. Victim 
participation Is critical to an effective law enforcement/criminal justice svstem. The law 
enforcement svstem often depends on the voluntarv participation of crime victims in 
order to investigate and proserute crimina ls successfu lly. Part of this process Involves 
informlniz victims of their riizhts at the time a crime Is reported. This helps ensure victims 
seek supportive services earlv in the criminal justice process. Victims who feel supported 
soon after a crime is reported are more likely to willingly participate in criminal justice 
related activities. They are also more likely to get the services they need to help heal 
emotional and physical trauma they have suffered as well as seek restitution for any 
financial loses that occurred. Providing these services to victims is an integral part of the 
overall system and rehabilitative process for all inyolved. 

G. Evidenc~Based Correctional Program Checklist (CPC) and Group Assessments (CPC-GA}: 
In September 2017 staff were trained by UC Correctional Institution on Dr. Edward 
Latessa's Evidence-Based Correctional Prosram checklist and Evaluation Protocol. The 
Correctional Program Checklist allows for the develop ment of internal capacity to sustain 
long-term program evaluation and improvement processes. The Correctional Program 
Check list allows for orogram evaluation to assure interventions are being provided with 
fidelity to the models that haye been proven to be effective with the offender population. 
In addition to assuring fidelltv this process will provide Information about what 
improvements can be made and assist with development of an improvement plan when 
needed. Seven Probation Department staff and one Sheriff's Office staff were certified In 
the Correctional Program Checklist. In September 2018 the same staff were trained In 
Correctional Program Checklist-Grouo Assessment. The Correctional Program Checklist­
Group Assess ment Is a tool for assessing sroups offered to offe nders to assure principles 
of effective interventions are being met. Trained staff will conduct a minimum of two 
program/group Correctional Program Checklists annually. 

F. District Attorney's MlsdemH nor Pre-Fiiing Diversion Program: A Deputy District 
Attorney will screen cases to determine eligibility per the target population. The target 
population will Include: Individuals cited/arrested for violation of Health and Safety Code 
Sections 11377/11350/11364· age 18-30· mlnimal criminal historv· stable phone address 
contact informatk>n· and willingness to comply. Once a case is determined eligible the case will 
be referred to a Crime Victim Advocate for assessment referrals and program requirements. 
Successful completion r~sults in no criminal case filing allowing the individual to continue on a 
path of recovery. 

IV. Crime Prevention 
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Crime erevention is an important component to public safety. Crime prevention practices focus .--i Form•tt.d: Font: (DehiiAt) +Body (C•libri) 

on both vouths and adults In the community by providlnR a foundation to reduce crime and 
criminal activities through a variety of practices and programs including diversion criminal 
erosecution custody and custody alternatives restorative lustice programs and evidence based 
practices. Crime prevention additlonallv focuses on reducing victim imeact and preventing 
future victimization. 

On March 15 2017 the CCP Executive Committee with inout from the CCP and Juvenile Justice.......__.. Formatted: Font: (Dd•LJt) +Body (C•~bri) 

Council voted to recommend to the Board of Supervisors that funds from the Loca l Innovation 
Subaccount be soent on crime orevention soecificallv for one evidence-based oroeram or best 
oractice crime orevention oroiect oer fiscal vear for vouth 18 vears and under. In Fiscal Year 
2017/18 a Crime Victim Advocate and a Misdemeanor Pre-fllin2 Diversion Pro2ram was added 
to the Plan. 
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CON FLICT INDIGENT DEFENSE SERVICES 

Effective October 1, 2011, post-release community supervision revocations were filed in the 
Shasta County Superior Court by the Probation Department and beginning July 1, 2013, 
parole revocations were filed in the Shasta County Superior Court by the State Parole 
Agency. If the Shasta County Public Defender's Office is unable to represent a defendant in 
a PRCS or parole revocation proceeding due to a conflict of interest, it is necessary for the 
Court to appoint counsel to represent that defendant. It is unknown how many PRCS and/or 
parole revocation proceedings wiU-go to private attorneys, but lt is not ~anticipated 
to be a significant number. 
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CONCLUSION 

The Shasta County Public Safety Realignment Plan is intended to provide a comerehensive _.....-i Fonn•tt.ci: Font: {Dm11 .. 1t) +Bodv (C.Hbrl) 

approach to addressing public safety by maximizing strategies to effectively address criminal 
recidivism. To do so the plan focuses on four strategies: promotion of public safety through 
crime prevention and reduction · holding offenders accountable through evidence based 
approaches custody and custody alternatives· supervision and rehabilitation of offenders· and 
the use of assessments programs and services to promote rehabilitation. 

To support these strategies the Community Corrections Partnershie is committed to a 
transearent and public proce'is whereby new and innovative strategies and programs are 
reviewed implemented and tested to Insure the most effect for the dollars spent. The CCP Is 
committed to being financially responsible through effective stewardship of available funds. 

We invite the public to attend the meetings of the Community Corrections Partnership to offer 
input and see how the process works. All meeting materials including financial statements and 
annual reoorts are available on our website ~ Formatu.d: Font: (Oda!Jt) +Bodv (Calibri) I 
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reeidi ism +he PlaA targets tl:!e pest r:elease eer:RFfllilAit 1 aAd the maRdater:y si,ipeP isieA 
pepwlatieR br feewsiRg eA tluee distiRet aAd ReEessaP1 areas efiRteP eRtieR· §wpeP isieR, 
Gwsted 1 aRd Gwstedr •1terAati es, aAd 'ssessmeAt, PregraFAs, aAd Sfp iees 

It <ill al a1s be diUiewl:t te aRtieipate tlu Awmbl!F ef iAdio idwals !:le ill be released b1 tl:!e 
GaliferAia 9epaRFAeAt ef Ger:r:eEtieAs a Ad RehabilitatieR aAd, e eA Fflere se, tl:!ese ~ e ill be 
'wtija&t te FAaAdat&F\ swpeP i'ieA '8 109 is ii Etate 'bRd;ited PregraFA aAll i\"s fwll 0"1flil&t ls A&t 
e11f1eeud l:fAtll tke eAd ef rv 2014 lE FwAdiAgfer •9 109 i' Re pretested i;i tke nata --
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their E9ffllFflilFMIAt IA the da elepmeRt ef tRe PlaR 'J."keir: 69RtiRwed '"'PP9R ilRll IA el ll'Ml!Rl 

ill be reqwlred te eRswre tke safet 1 ef el:fr eeFAFAl:IAi1?1 aRd a sweeessfwl PlaR ewtGefflle 

Co mmunity Corrections Partnership 
Executive Committee 
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Probation Data Sheet - December 2019 

Probation Population 

Adu lt Supervision 

December 2019 
Tota l Offender Population: 2,150 

Formal 

High 

970 
47% 

Adult Supervision Risk Levels 
December 2019 

Community Corrections Center Services 

PRCS RECEIVED IN SHASTA 

COUNTY 

1929 

124 

Received in FY 2019/20 Received since 10/1/11 

MENTAL HEALTH 

CLINICIAN 

Full Assessments in December 2019: 

Total Full Assessments since January 

2014: 

Total Referra ls to MH or AOD Since 

January 2014: 

Low 

509 

609 

PATH SUPPORTIVE 

HOUSING PROGRAM 
0 100 200 300 400 500 600 700 

20 

Successfully placed in FY 2019/20 

301 

Total Housed since 2014 
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478 

Total Referred to ADD 
Since January 2014 

13 1 

Total Referred to MH 

Since January 2014 


