PUBLIC NOTICE AND AGENDA

County of Shasta
Community Corrections Partnership (CCP) Executive Committee Meeting
Wednesday, August 28,2019, 2:30 pm
City Hall, 2" Floor — Caldwell Park Conference Room
777 Cypress Avenue, Redding CA

WELCOME & INTRODUCTIONS

1. PUBLIC COMMENT

Members of the public will have the opportunity to address the Committee on any
issue within the jurisdiction of the Committee. Speakers will be limited to three | Tracie Neal, Probation, Chair
minutes.
Roger Moore, City of Redding
2. APPROVAL OF MEETING MINUTES Police Department

Committee members will review and approve minutes from the July 17, 2019 | Tom Bosenko, Sheriff’s Office
Executive Committee Meeting.
Stephanie Bridgett, District

3. FINANCIAL REPORT Attorney’s Office
A. Financial Report on the State allocation to Shasta County. William Bateman, Public
B. Financial Report on Planning and Implementation Funds. Defender’s Office
4, DISCUSSION ITEMS Melissa Fowler-Bradley,
Superior Court
A. Committee members will receive an update on the Proposition 47 Grant
p roposal.' o ] Donnell Ewert, Health and
B.  Introduction of the new CCP Analyst, Dominic Evanzia. Human Services Agency

C. Committee members will receive a copy of the GEO Shasta County Day

Reporting Center Annual Report and receive a presentation.
5. ACTION ITEMS

A. Committee members will discuss Crisis Intervention Team Training (CIT) and consider using CCP planning
dollars to fund two CIT trainings in calendar year 2020 for a total cost not to exceed $30,000 (5/7 vote required).

B. Committee members will review the HOPE City: HUB Year End Report for Fiscal Year 2018-19. Committee
Members will review and discuss the Local Innovation Subaccount and consider making a recommendation to
the Board of Supervisors.

C. Committee members will review and discuss the CCP Plan and provide direction to staff.

6. OPERATIONAL UPDATES
7. OTHER ITEMS FOR DISCUSSION/FUTURE AGENDA ITEMS

A. AB 109 growth dollars (agendized for July 17,2019)
B. Capacity of the Behavioral Health Court (agendized for July 17, 2019)

8. MEETING SCHEDULES

Advisory September 18, 2019 Caldwell Park Conference Room 2:30 pmto 5:00 pm

Executive October 16, 2019 Caldwell Park Conference Room 2:30 pm to 5:00 pm

Executive November 20, 2019 Caldwell Park Conference Room 2:30 pm to 5:00 pm
9. ADJOURN

In compliance with the Americans with Disabilities Act, Shasta County will make available to any member of the public who has
a disability a needed modification or accommodation, including an auxiliary aid or service, in order for that person to participate
in the public meeting. A person needing assistance to attend this meeting should contact Teresa Skinner, Senior Staff Analyst at
Prohatinn at 830-245-A720 or in person or by mail at 2684 Radio Lane, Redding, CA 96001, or by email
it least twe wnrlineg dave in advapg, sut are not limited to. interpreters.
, accessib nta |ue: this t 0
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2011 Realir~~e " Tlevenue Report FY 18-19 CCPEC
Fisci Year 2018 (Twelve Months 7/1/18 - 6/30/19) New Revenue August 28 )
Revenue Time P« 1(8/16/18 - 8/15/19) As of August 5, 2019 ’
CSAC 10/9/18
% per CCP  State Revenue Budgeted County % Balance % Payment ply
Revenue Estimate Revenue Total Total Remaining  Remaining Monthly T st .
Appropriations (no growth) w/growth Receipts Receipts In Projections Projectic 3 09/25/18 ), 25
100.00%  8,044,009.78 8,277,055.00 7,668,294.20 95.33% 375,715.58 4.67% 10/26/18 3,€ 39
11/27/18 b 3
Sheriff (235) 5.16% 415,070.90 419,681.00 395,683.98 95.33% 19,386.92 4.67% 12/26/18 X 17
Jail (260) 30.77%  2,475,141.81 2,501,772.00 2,359,534.13 95.33% 115,607.68 4.67% 01/28/19 L 23
Work Release (246) 5.10% 410,244.50 414,283.00 391,083.00 95.33% 19,161.49 4.67% 02/28/19 1 [ 13
Subtotal/Sheriff 41.03%  3,300,457.21 3,335,736.00 3,146,301.11 95.33% 154,156.10 4.67% 03/26/19 1,0 30
04/25/19 537,233.75
General Asst (542) 0.52% 41,828.85 42,045.00 39,875.13 95.33%" 1,953.72 4.67% 05/28/19 78 34
Mental Health (410) 1.74% 139,965.77 141,329.00 133,428.32 95.33% 6,537.45 4.67% 06/25/19 ),478.55
Social Sves (501) 0.38% 30,567.24 30,812.00 29,139.52 95.33% 1,427.72 4.67% 07/26/19 ',686.06
Subtotal/HHSA 2.64% 212,361.86 214,186.00 202,442.97 95.33% 9,918.89 4.67% Pending 0.00
“§. 329420
Probation (263) 46.54%  3,743,682.15  4,128,568.00 3,568,824.12 95.33% 174,858.03 4.67% Target - get
To Date 1th
District Attorney (227) 2.62% 210,753.06 236,271.00 200,909.31 95.33% 9,843.75 4.67% (11 Months) )3 15
Victim Witness (256) 2.32% 186,621.03 188,629.00 177,904.43 95.33% 8,716.60 4.67% 7,373,675.63
Public Defender (207) 1.85% 148,814.18 173,665.00 141,863.44 95.33% 6,950.74 4.67%
% Target
Probation (Reserves) 3.00% 241,320.29 Included w/Prob 230,048.83 95.33% 11,271.47 4.67% To Date
(11 Months)
Grand Total 100.00%  8,044,009.78 8,277,055.00 7,668,294.20 95.33% 375,715.58 4.67% 104.00%

DA/PD: To fund cost associated with revocation proceeding involving persons subject to state parole, pursuant to 30025 of the California Government Code.

District Attorney (227)

Public Defender (207)

Grand Total

[State figures subject to change.]
[CSAC is California State Association of Counties]

County Administrati

50.00% 157,354.00 161,513.00 150,082.64 95.38% 7,271.37 4.62%
50.00% 157,354.00 161,513.00 150,082.64 95.38% 7,271.37 4.62%
100.00% 314,708.00 323,026.00 300,165.27 95.38% 14,542.73 4.62%

Target Target % Target

Monthly To Date To Date

26,225.67 {11 Months) (11 Months)
288,482.33 104.05%
Office Report - Elaine Grossman Page 1 of 1

09/25/18
10/26/18
11/27/18
12/26/18
01/28/19
02/28/19
03/26/19
04/25/19
05/28/19
06/25/19
07/26/19

Pending

25,069.23
24,490.04
32,970.57
23,973.06
24,748.64
39,193.06
18,858.72
21,029.31
32,167.56
24,679.25
32,985.83

0.00

$300,165.27 |



































































develop their leadership skills. Some of the modules covered in the BriefCASE inciude: Modeling and Affirming
Prosocial Attitudes and Behaviors, Identifying Skill Deficits, Overcoming Thinking Traps, and many more!

BriefCASE Professional Development Plans: To remain intentional about improving and applying the skills
learned in each session each staff has a professional development plan that they complete post each BriefCASE
session. This development plan allows staff to note the key objectives of each session, do by a self-assessment
by reflecting on their areas of strength and growth and set goals for improvements.

The BriefCASE sessions are an ongoing investment opportunity in which once all 18 sessions are conducted, we
restart the sessions to continue supporting a learning culture.

Weekly Staff Key Performance Indicator (KPI)

Every week, each staff member completes a KPI for the groups and services they facilitated. Each staff member's
individual KPI report is then reviewed and compiled by the Program Manager into a team KP1 for the week. The
weekly team KPI is then discussed on a manager's weekly conference call held with Area Manager Amanda
Owens to discuss, analyze, and create management goals around improve outcomes using best practices.

In September 2018,
managerment began noiaing weekly 1 on 1 KF1 meetings witn eacn caseload carrying staff member. The
goal is for each staff member to build a stronger relationship with their weekly KPI and be able to make
ongoing data driven decisions to help improve their outcomes from week to week.

During these meetings a variety of data elements are reviewed, discussed and analyzed including
absconds, group rates, ICBT rates, rewards and sanctions, behavior change plans, and role plays. As
each data element is analyzed we identify action items to implement immediately to help improve
participant engagements and group and service rates for the following week. In addition, the meeting
concludes with each staff member setting weekly target goals for each of the data elements listed.
Throughout the week staff can continuously measure their effectiveness and if they are on target to meet
their individually set target goals.

Every week, GEO Reentry management personnel within our Northern
Lairornia region nave a ney rerformance Indicator (KPI) teleconference meeting. The first 20-30 minutes
of these meetings is dedicated to reviewing a selection from the “What Works (and Doesn't) in Reducing
Recidivism” book or other pertinent EBP literature. The remainder of the meeting is dedicated to
analyzing KPIs and sharing best practices.

Motivational Interviewing (Ml)

DRC staff are trained by a qualified trainer in Motivational Interviewing and receiving ongoing training from Shasta
DRC leadership. This form of communication is an evidence-based best practice for working alongside our
program participants to help elicit intrinsic motivation that results in long-term pro-social behavior change.

Staff are encouraged and supported to continuously increase their Ml proficiency by working to obtain M
certification as part of the rigorous certification process; DRC staff must record an interaction with a participant
and send the taped interaction to a GEO Training Specialist. Our Training Specialist evaluates the taped
interaction in accordance with Ml Treatment Integrity standards and provides the staff member with feedback. The
DRC staff member then works closely with our DRC management personnel and other Subject Matter Experts
within our company to improve their Ml delivery. This intensive process of refining Ml skills and achieving
proficiency generally takes several months from the first submission of the taped interaction.

Program Manager Ms. Gehrung obtained certification in June 2018 and has been able to directly provide staff
ongoing coaching and development around their M! skills. Currently most staff who have been trained in Ml have
submitted one to two tapes each. Each staff member has an Ml certification game plan with an identified target
goal date for certification.

17

































Innovative Sub-Account RFP 18-11
Fiscal Year 2018-19

Submitted: August 8, 2019



In fiscal year 2017-18, HOPE City was selected to receive the Innovative Sub-Account

[RFP 18-11] grant of $39,642 to administer evidence-based programming to prevent crime
among youth over a 3-year period. The community saw crime prevention among youth as a
key priority, a benefit to the city presently, and an investment in a better future for the city and
its residents. HOPE City was asked to deliver services from its HUB program portfolio - which
is built on evidence-based restorative justice practices which is gaining increasing attention on
the state and national scene - to 30 students in Shasta County.

This year, HOPE City has invoiced $29,533.63 and received $28,449.14 for fiscal year 2018-
19 to administer the HUB programs to 30 at-risk youth across Shasta County. However, due to
increased demands from schools and families, the number of youth served was doubled to 60
youth. To cover the costs of serving 30 more youth and other costs associated with serving the
original 30, HOPE City raised an additional $39,927.00 in philanthropic contributions and in-
kind grant support. The vast majority of these students (75%) were referred to HOPE City by
their schools - reasons varying from classroom behavior and attendance difficulties, to
assaults, weapons charges, and possession of illegal substances.

Most of the HOPE City HUB classes were provided on school campuses, which increased the

efit 7 all stakeholders. Quantitative data and anecdotes from youth and the staff at their
schools make it clear that HOPE City programs had a significant positive impact on youth. The
school couns: Jr at Mountain Lakes High School was so impressed with the impact of the
HUB program that she has since requested for the program to be offered to the entire student
body. Mountain Lakes Principal, Mark Telles, was so pleased with the results of the HUB
program, he presented HOPE City w ann | ping Hands Award given to the
community partner that provided exc op| rtunities for the students to learn, grow, and
contribute to their community.

Even the local news recognized the success of the HOPE City programs at Mountain Lakes
High School. The local newspaper provided a front-page story on one of the projects
completed by the students - a mural on a wall in the city of Shasta Lake. The project was
established on Restorative Justice principles of giving back to your community.

The students also reported having a very positive experience in the HUB programs. Five
students even asked to take the class again for a second semester. On average, youth
attended 80% of all classes. Even on Fridays, we maintained an attendance rate of 83%,
which shocked school staff who are accustomed to students treating Fridays as the beginning
of the weekend. After our classes began, we learned that on Fridays, students would just come
to school to attend our class and then leave (while flattered, we obviously want youth to attend
the full day - and we're working on that).
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Not surprisingly, statistics have shown, and we have learned that consistent and caring
interaction with students drives t ter outcomes. We inc Jarfp  Jramol ings from one
day a week to five days a week at Mountain Lakes High School and saw a significant
corresponding increase in outcomes. Going forward, we will try to establish a daily cadence
from the beginning to speed up the process of building trust between mentors, facilitators, and
students.

The demand for HUB programs continues to grow, as mentioned above. During fiscal year
2019-20, we would like to expand the number of youth we're able to serve to keep up with the
heightened need for such services in Shasta County. In order to achieve this goal, additional
funding will be necessary to serve more youth beyond the originally agreed-upon number. This
further requires the training of additional staff in order to offer HUB services on one or two
more campuses who also serve at-risk youth students. To fully cover the direct costs of
delivering HUB programming to our desired goal of 80 students this coming year, we are
requesting an additional $12,200 for a total of $62,200 for the 2019-20 fiscal year .
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e Restorative Justice Training: This program helps participants accept accountability for
harms caused by offending behavior, learn to repair tho: harms to the best degree
possible, and rebuild healthy relationships in the community.

e Circle of Support & Understanding (COSU): Participants meet weekly for 12 weeks
to bring together and care for a person, supporting them in planning, decision-making,
and thinking about their lives.

e Community Justice Panel: We provide alternative restoration options to address crime
through community-based solutions. We give offenders the opportunity to right the
wrongs they have committed and to offer healing and empowerment to victims and
community members.

e Victim/Offender Education: This program is designed to support individuals in the
process of understanding and developing insight into the underlying circumstances of
their lives and the choices that led to antisocial behavior or antisocial thinking.

e Habitudes: Habitudes combines images, relatable stories, and experiences into
lessons that resonate with today’s youth, equipping them to navigate through life’s
challenges and opportunities.

HOPE City was asked, as part of this grant, to serve 30 youth in this past grant year. HOPE
: t ; , providing over 200 hours of programming
to at-risk youth and their families in addition to over 120 hours of one-on-one mentoring.

HOPE City received 60 referrals:
e 45 referrals from Schools
e 6 referrals from Student Attendance Review Boards (SARB)
e 6 referrals from Shasta County Juvenile Probation.
e 3 referrals from family members.

A team of HOPE City staff and volunteer mentors provided the HOPE City HUB program to at-
risk youth on a daily (Monday thru Friday) basis for three 12-week semesters on three different
Shasta County School campuses; and for each semester, there was a set roster of students
enrolled.

HOPE City provided restorative justice recidivism-reduction programs to 43 youth at the

following schools:
e Mountain Lakes High School: 26 at-risk youth.
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e Gateway Community Day High School: 7 at-risk youth.
e Gateway Community Day Middle School: 10 at-risk youth.

In particular, HOPE City formed a very successful mentoring connection within the Gateway
Unified School District. HOPE City was able to provide over 1,400 hours of support service by
community volunteers - and most of those hours were provided at the Mountain Lakes High
School and both Gateway Community Day School campuses.

Specifically, HOPE City delivered the following programs at each Gateway school:

Number
School of Programs Offered
Students
e Habitudes
. e Circle of Support & Understanding
Lﬂio%néaérr:oLoellkes 26 (COSU)(Complementary Grant)
9 e RISE (Complementary Grant)
e Justice Journey (Art & Journal)
e Habitudes
Gateway CDS High 7 e Circle of Support & Understanding
Sche (COSU) (Complementary Grant)
e Justice Journey (Journal)
e Habitudes
Gateway CDS 10 e Circle of Support & Understanding
Mit e School (COSU) (Complementary Grant)
e Justice Journey (Journal)

In addition to the on-campus group classes, HOPE City served 6 youth in our Anger
Management Program, 2 youth and families, and another 9 youth through individualized, off-
campus mentoring rograms.

HOPE City designed its programming specifically to serve youth impac” | by multiple adverse
childhood experiences (ACEs), given that youth in Shasta County are more likely to have an
ACEs score of three or more than youth in any other county in California. According to The
Center for the Developing Child at Harvard, Research also indicates that

" “Toxic Stress.” Center nn tha NDavelnninn Child at Hansard [ Inivarcity Cantar for tha Neveloping Child,
Harvard iversity
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vith caring aduits as early in life as possible can prevent or reverse
the damaging effects of toxic stress response.

To provide at-risk youth with a loving, consistent adult, HOPE City designed programs to place
its mentors and facilitators in direct relationship with students in their classrooms. During their
times together, facilitators use evidence-based restorative justice practices that reduce the risk
of recidivism and build pro-social behaviors.

We discovered that having attentive adults show up and demonstrate care for the students in a
consistent manner provided several resilience-building elements and had a positive impact
across a wide range of factors associated with better life outcomes and decreased crime and
recidivism, including:

e Strengthened bond between school staff and students
Increased sense of community among students
Increased sense of safety
Improved communication skills
Improved social and emotional skills

For example, students shared that they had gone to school with each other for years, but
never had meaningful conversations with each other until this program. Several students
demonstrated severe anti-social and threatening behaviors towards the educators at the
beginning of the year. However, by the end of the semester, those same students were making
eye contact, hugging the educators, and even wanting to return to the same class for another
semester. (See N’s and L’s stories below.)

The Family Group Conference program specifically decreased incidents of aggression in
addition to the outcomes listed above. Family members grew in their awareness of the impact
of their interactions on each other, and were able to explore their impact on each other without
blame. HOPE City’s research-based parenting program provided emotional support to parents
and offered community resources to assist them with their challenges.

Hope City offered The HUB programs at Gateway CDS and Mountain Lakes High School,
which typically span for 12 weeks for 7-12 youth and Anger Management program (held at
Hope City) for 1-4 youth. Out of a total of 18 class programs offered throughout the year, the
average attendance rate was 80% which amounts to 1,206 out of 1,507 possible sessions.
Incredibly, 47 of all youth participants attended every class, an incredible accomplishment and
a testament to the efficacy of the programs.
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Classes offered Unique Sessions Total Unique Rate of attendance
Attended Sessions
Gateway CDS High 137 150 91%
School
Gateway CDS Middle 276 319 87%
School
Mountain Lakes High 743 979 76%
School
Anger Management 50 59 85%

Class at Hope City
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While HOPE City HUB facilitators never suggested that attending the program for a second
consecutive semester was an option, five students of the 26 Mountain Lakes High School
students requested this on their own. All were approved except for one, who was directed to
take other courses in order to meet mandatory graduation requirements.

Students requesting a second round of participation gave the following reasons for their
request:
e They enjoyed the class and found it helpful to better manage their emotions and life
situations
e They said it was the only place they ha to share and express their thoughts and get
help
e They enjoyed how the les: is were taught in a fun and easy to understand manner

Mountain Lakes High School presented their annual Helping Hands Award to HOPE City
during the 2019 graduation ceremony. This award is given annually to a community partner for
outstanding contributions of time, energy, and creativity to the students. Principal Mark Telles
of the school explained that HOPE City deserved this award because without HOPE City,
students would not have received unique opportunities to learn, grow, and contribute to their
community with such projects as The R.I.S.E. Club Community Mural and the Boomtown
Birdhouse . .0jects. Both projects were inspired, designed and developed by the students at
Mountain Lakes High School.

HOPE City was also able to provide an award to a graduating student who showed exemplary
attendance and participation in the HUB program. (See photo at end of report).

A local newspaper, The Shasta Lake Bulletin, provided a front page, full-length article covering
two of the projects the Mountain Lakes students had done for their year-end Restorative
Community R.I.S.E. project: a mural on the wall of a local business, donated by Sunshine
Market.

Boomtown Birdhouses, a second community project that partnered with Shasta Lake Historical
Society and other local businesses, also earned recognition in the article. The Boomtown
Birdhouse project also has a social media presence with a Facebook and Instagram page,
alongw a Twitter account.
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To grow to 80 students in this coming fiscal year, we expect our total costs will expand to
$62,200, driven by these additional and new costs:

e Increases in Group Facilitator | time given increased number of students and increased
frequency of programs.

e Combine the roles of Mentor Coordinator and Program Referral Coordinator - and
increase time to manage more youth referred, spend a sufficient amount of time per
family/youth, as well as recruit more mentors (he could have used more time this past
year).

e |Increases in travel & mileage and activity expenses since they scale with youth served
(assuming an average of 50 youth served per month over the entire 12-month period).

In addition, we will continue to match County grant dollars with investments totaling $79,854
from the following sources:

e Philanthropic/in-kind contributions: $39,927

e Additional complementary grants: $13,197

e Volunteer hours: Value of $26,730 when priced at $15/hour
In summary, we request $62,200 for this upcoming fiscal year (see following proposed
budget).
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