

































































C. OTHER CHARGES

Charges from the Redding Police Department for the salary of an investigator
assigned to work AB109 compliance.

OTHER CHARGES REQUEST: $174,656






SHASTA COUNTY SHERIFF’S OFFICE — ALTERNATIVE CUSTODY
FY 2019/2020 AB109 BUDGET JUSTIFICATION

The Sheriff's Office reopened the Alternative Custody Division and operates an
Alternative Custody Program (ACP) as a result of AB109 funding. Virtually the entire
ACP budget is funded by AB109.

The ACP provides alternatives to incarceration and operates numerous programs
through the work program and provides various other alternatives including home
electronic confinement. Work programs can provide a sense of accomplishment and
pride in service to participants and benefit the community, governmental agencies, and
various non-profit organizations.

Some of the services provided include:

o Coordinate with Shasta County Probation for the STEP-UP program.

e Work with DRC related to the PHASE program for inmates to learn life
skills.

e Offer the HELP program for inmates on the work program who are
attending college, and who carry 12 or more units, to continue college.

e Provide assistance to Shasta County elderly through the Connected Living
program.

e Operate a work farm growing produce and raising chickens for laying; the
food and eggs are used in the Shasta County Main Jail and are donated to
Connected Living.

¢ Provide work services at varied job sites including:

o Shasta Lake Animal Control

Haven Humane Society

County Cemeteries

Cottonwood Fire Protection District

Shasta County Fairgrounds

Sheriff substations

Shingletown Library

And various others

0 0O O O O O ©°

if an offender is unable to be medically cleared to work, the offender may serve their
sentence on home electronic confinement.

Currently, ACP is not fully staffed and due to main jail staffing having precedence over
ACP, it is anticipated that there will be some salary savings recognized in FY19-20
while staffing levels recover. Excepting the aforementioned salary savings, staffing is
proposed at the same levels as FY18-19: One Correctional Sergeant; four Correctional
Deputies; one Public Safety Service Officer.









preparing for release and meets the offender at the jail when necessary to provide a
warm handoff to a SUD placement or transitions them to county mental health or links
them to any other services as needed.

The Behavioral Health Court (BHC) is a voluntary collaborative court that focuses on assisting
offenders in addressing the mental health issues that cause them to be involved in the
criminal justice system. This court has a maximum capacity of 15 offenders and currently
has a waitlist. Mental Health provides a .5 FTE Clinician and a Fulltime Case Manager to this
court. AB109 funds .5 FTE of the Case Manager.

e The clinician provides a brief assessment of referred clients to determine
appropriateness for the program. They also complete assessments and treatment
plans for the participants for substance use disorder and mental health services and
make recommendations for appropriate level of care needs. This clinician also
provides links to needed services, works closely with the court and the assigned
probation officer, and provides crisis counseling/evaluation as needed.

e The case manager provides all case management services to the BHC participants.
They work closely with the assigned probation officer, clinician, and court. In addition,
the case manager facilitates multiple groups per week for the participants and links
them to other drug and alcohol services as needed.

For all the positions funded by AB109, wherever possible, Mental Health bills Medi-Cal for
services and offsets the costs charged to AB109 funding.

Budget Request: $175,297

Outcomes, Planning, and Evaluation (502}

Outcomes and evaluation are an important part of ensuring the programs funded by AB109
funds are being effective. The ability to be transparent with the public and provide accurate
reporting on these services is essential. In addition, as funding is allocated, it’s important to
be able to evaluate the value of the services being provided. This budget request includes
funding for a full-time analyst to be assigned to the Outcomes, Planning, and Evaluation unit
at the Health and Human Services Agency. This analyst will assist all the departments who
receive AB109 funding in developing metrics and data collection for their programs. They will
analyze the results of the data collection and will assist the programs with the presentation
of the outcomes. They will also coordinate the Shasta County Public Safety Realignment Plan
Annual Report for the Community Corrections Partnership.

Budget Request: $75,002



SHASTA COUNTY OFFICE OF THE PUBLIC DEFENDER-SOCIAL WORKERS
14 January 2019
Fiscal Year 2019/2020 AB109 Allocation Request

To completely fund a social worker position and an assistant social worker position during the
2019/2020 fiscal year, the Public Defender hereby requests the CCP allocate $215,646.94.

Fiscal Year 2019/2020 AB109 Allocation Justification

Funds allocated as a result of AB109 shall be utilized “...to provide supervision and
rehabilitative services for adult felony offenders subject to local supervision, and shall be spent
on evidence-based community corrections practices and programs...” (Cal. Pen. Code Section
1230(3)) To further the mandated purpose of AB109, the CCP, during fiscal year 2018/2019
allocated $150,000 to partially fund a social worker position and completely fund an assistant
social worker position. Because social workers perform an essential function in the execution
and implementation of the purpose behind AB109, the Public Defender seeks to increase the
allocation provided by the CCP to $215,646.94 to completely fund the social worker and
assistant social worker positions during the 2019/2020 fiscal year.

To accomplish the goals required by AB109, local government agencies must adopt a strategic
plan that leverages resources in order improve performance on felony probation, reduce
admissions to prison, and abate recidivism. (Cal. Pen. Code Section 1228(d)) Public Defender
Social Workers are an essential resource to attaining the outcomes desired by AB109. For
example, social workers, as detailed below, assist clients with receiving probation, instead of

pr n, in the first place, help clients perform better on probation, and, consequently, reduce the
rate in which probationers are sentenced to prison. In many instances, the work performed by
our social workers convinces the court to provide an alternative to prison even for second strikers
and those charged with a new crime while on probation or mandatory supervision.

Between November 2017 and November 2018, social workers conferred with 144 clients. Social
workers placed 62 clients into inpatient substance abuse treatment programs. During this time
period, 22 clients successfully completed a one year residential program. Many more were
accepted into a program, but the court chose to sentence the client to prison instead of probation.
Social workers arranged placement of 15 clients into intensive outpatient programs and assisted
25 clients with mental health treatment, transportation, anger management, and parenting classes.
Furthermore, social workers are vital members of the Behavioral Health Court team. Because
Public Defender Social Workers perform an essential function in the successful implementation
of AB109, the CCP is justified in increasing the allocation to completely fund these positions
during the 2019/2020 fiscal year.

Regular Salaries & Benefits

Currently, the Public Defender employs one social worker and one assistant social worker.
Estimated expenditure for salary and benefits for the social worker position during the 19/20
fiscal year is $134,570.04. The estimated expenditure for salary and benefits for the assistant



social worker position is $81,076.90. Total expenditures for salary and benefits, considering cost
of living and expected raises (5 %), for one social worker and one assistant social worker equals
$215,646.94.

Social Worker Responsibilities

The social workers in the Office of the Public Defender participate in a variety of duties which
begin with processing requests from attorneys for their services to effectuate substance abuse
treatment and/or mental health treatment to resolve cases and reduce recidivism. Using
evidence-based practices, the social workers are developing and implementing alternatives to
incarceration, thereby reducing the jail and prison populations while reducing victimization of
the community.

The social workers collaborate and build rapport with Shasta County Departments including
Probation, Mental Health, and Sheriff’s Departments, to promote sobriety and wellness for our
clients. Moreover, the social workers conduct assessments and compile psychosocial histories to
develop recommendations concerning pretrial release, detention, case preparation, alternative
placements, treatment options, conditions of probation or diversion, and sentencing and post-
sentencing options, as appropriate.

Social workers track our client’s progress while engaged in treatment, providing support to
prevent relapse and reinforce commitment, as well as, assisting clients with exit planning, with
medical needs, and with mental health treatment while in custody awaiting placement. The social
worker links clients to services throughout their criminal case while easing the transition from
incarceration to living and working in the community.

The social workers participate as a member of the Behavioral Health Court (BHC) team as
follows: “pre-screen” prospective BHC clients at the request of attorneys; obtain mental health
records on behalf of BHC candidates for use in determining eligibility for BHC; attend all BHC
team meetings, court sessions, and steering committee meetings; assist with options to treat dual
diagnosed BHC clients who are in need of drug and alcohol services. The social workers also
participate in the Shasta County MAT (medical assisted treatment) Team, which is in
development, working toward options to reduce recidivism for opiate addicts by attending and
participating in team-building conferences.

To measure outcomes and gauge the value of social worker interventions, the social workers are
tasked with maintaining real-time records regarding the assessment, plan development, and
placement of our clients.



INTEROFFICE MEMORANDUM

TO: Community Corrections Partnership Executive Committee
FROM Stephanie Bridgett, District Attorney

DATE January 8§, 2019

SUBJECT: FUNDING REQUEST FY 19/20

The District Attorney’s (DA) office is respectfully requesting funding in the amount of $423,935
for Fiscal Year 2019/20, which is an increase of $26,151 from funding in Fiscal Year 2018/19.
This amount includes only expected increases for COLA, Step increases and benefit increases.

This funding serves to divert misdemeanor offenders that meet criteria away from the criminal
justice system. The intent is to find rehabilitative services. This program works in coordination
with our Victim Witness program that offers a multitude of resources. In addition to offering a
defender a more productive path, this program reduces the burden on the criminal justice system.

During the Fiscal Year 2017/18, the DA’s office filed 9,217 criminal cases, of which 1,422
(15.43%) were AB109 defendants. Total expenses for the DA’s Office that are not covered under
other grant programs are as follows:

Salaries and Benefits: $4,770,452
Operating Costs: $1.270.881
Total Expenses: $6,041,333

Total expenses for the DA’s office directly attributed to AB109 defendants:

15.43% Salaries and Benefits: $736,080
15.43% Operating Costs: $196,096
15.43% Total Expenses: $932,176

As demonstrated by the numbers listed above, there is a serious need for these programs. The
District Attorney’s office remains committed to serving our community in this capacity.

Funding Request for FY 19/20
Curreprt Enndine £y 18/19
Description Amount Description Amount Change
2.00 FTE DDA $231,474 2.00 FTE DDA $251,912 $20,438
1.0 FTE Legal Secretary $67,694 1.00 FTE Legal Secretary $71,195 $3,501
0.50 FTE Investigator $57,316 0.50 FTE Investigator $59,528 $2,212
Operating Costs $41,300 Operating Costs $41,300 $.00
TOTAL FUNDING FOR FY 16/17 $397,784 TOTAL REQUEST $423,935 $26,151




INTEROFFICE MEMORANDUM

TO: Community Corrections Partnership Executive Committee
FROM: Stephanie Bridgett, District Attorney
DATE: January 8§, 2019

SUBJECT: FUNDING REQUEST FY 19/20

The District Attorney’s (DA) office, Victim Witness, is respectfully requesting funding in
the amount of $199,485 for Fiscal Year 2019/20, which is an increase of $10,856 from
funding in Fiscal Year 2018/19. This increase is only for the expected COLA raises, Step
increases and benefit increases.

Crime Victim Assistance Center meets the needs of victims in our community through
collaborative services provided with courteous, efficient professionalism. Our goal is to
graciously serve our community members by assisting and advocating for safety, healing,
justice and restitution.

Through our Misdemeanor Drug Diversion Program, we have been able to help divert
participants into necessary, supportive rehabilitation services rather into the criminal
justice process. As we enter our third year, we are looking to expand the reach of this
program, have loosened criteria and are working to create new partnerships to better serve

these clients.

The Restitution Advocates are a great liaison between the District Attorney's Office and
the Probation Department. The need for these positions is evidenced by increased
communication with probation, and fewer cases being returned to court for undetermined
restitution orders.

Current Funding FY 18/19 Funding Request for FY 19/20
Description Amount Description - Amount Change
2.00 FTE Victim Advocate $148,008 2.00 FTE Victim Advocate $158,864 $10,856
Operating Costs $40,621 Operating Costs $40,621
TOTAL FUNDING FOR FY 18/19 $188,629 TOTAL REQUEST $199,485 $10,856




Shasta County Probation
FY 2019/2020 AB109 Budget Justification

Program Description

Shasta County’s Community Corrections Partnership (CCP) plan includes three distinctive
sections: Community Supervision, Custody and Custody Alternatives, and Assessments,
Programs, and Services. The Probation Department is responsible for implementation of
programs in each of these sections.

Community Supervision

The Probation Department provides supervision for three types of adult offenders: convicted
felons granted probation supervision; certain low-level offenders no longer eligible to be
sentenced to state prison who serve a local prison term and a term of supervision (Mandatory
Supervision — MS); and certain low-level offenders released from prison who, prior to
realignment, were supervised by Parole (Post Release Community Supervision —PRCS). These
offenders receive supervision based on their risk level and referrals to treatment services
based on their criminogenic needs. In addition to general caseloads, AB109 funds are used
to fund specialized caseloads to provide more intensive supervision to transition high-risk
offenders placed on supervision into the community as well as high-risk offenders with two
“strike” offenses.

AB109 funds are also used to fund a compliance officer in the Probation Department. The
goal is to reinforce accountability for those who disregard their supervision requirements as
well as to reinforce good behavior for those who are in compliance.

Custody and Custody Alternatives

The Probation Department operates the Supervised Own Recognizance (SOR) program as an
alternative to jail and provides pre-sentencing supervision to those on the program. The goal
of the program is to reduce failure to appears and to increase the numbers of people who
make it to sentencing.

The Shasta Technical Education Program — United Partnership (STEP UP) is a collaboration
with Shasta College to provide educational opportunities to offenders. / .09 funds areu: |
to fund a cohort of 50 students at a time for this program.

Assessments, Programs, and Services
The Probation Department Operates a Community Corrections Center (CCC) to provide
offenders with re-entry services, an orientation related to their formal supervision



requirements, assessment of their criminogenic and other needs and referrals to treatment
and services.

In addition to the CCC, offenders are referred to a variety of treatment and services based on
their individual needs. These include a voluntary Behavioral Health Court to assist offenders
in addressing the mental health issues that cause them to be involved in the criminal justice
system, a Day Reporting Center, Housing services, sober living, inpatient and outpatient drug
treatment services, parenting, cognitive behavioral treatment, and other needed treatment
according to individual needs.

Ry dget

Salaries & Benefits
Salaries & Benefits based on 19-20 estimated benefit rates for 34 full time staff:
e 1FTE - Probation Division Director
e 2 FTE - Supervising Probation Officers
e 4 FTE - Deputy Probation Officer ill
e 17 FTE — Deputy Probation Officer I/II
e 7 FTE - Probation Assistants
e 2 FTE - Legal Process Clerks /Il
e 1FTE — Senior Staff Services Analyst

Salaries & Benefits Request: $3,277,767
Operating Expenses
General operating expenses including but not limited to office expenses, IT services,

administrative charges, facilities charges, utilities, travel, fuel, and fleet charges.

Global Positioning System (GPS) equipment expenditures for the Probation Department and
the Sheriff's Office Work Program.

Expenditures associated with requests for use of CCP Pianning and Training and
Implementation Dollars as approved by the CCP during the year.

Operating Expenses Request: $859,380
Treatment and Services

Treatment and Services for Offenders based on individual needs. Services include but are not
limited to: STEP UP, Day Reporting Center, Inpatient and Outpatient Drug Treatment



Services, Housing, Cognitive Behavioral Treatment, Aggression Replacement Therapy,
Domestic Violence, and Parenting.

Treatment Services Request: $2,264,689

Total Budget Request: $6,401,836

Changes From Prior Year Requests

Salary & Benefit Increases
This request includes an increase of $235,468 for estimated salary and benefit increases for

existing staff.

Effective Practices in Community Supervision (EPICS)

This request includes utilization of CCP Planning and Implementation dollars in the amount
of $17,750 to train five Probation staff to be trainers for EPICS. In FY 2018/2019 the CCP
funded training for the adult division in this supervision model. Having trainers within the
department will allow for new staff to be trained quickly and efficiently and ensure
consistency in the type of supervision offenders are receiving.

Global Positioning System (GPS)

This request includes the expansion of the GPS equipment within the Probation Department
to use Bl SmartLINK. Bl SmartLINK is a monitoring cell phone application that allows offenders
to check in and gives officers another method to notify and remind offenders of events. This
request does not include an increase to cost.



Community Corrections Partnership Meeting

February 27, 2018
SHASTA COUNTY SHERIFF’S OFFICE REQUEST
in the amount of $100,000
for the funding of Out-of-County Inmate Bed Program
CCP Fiscal Year 2018-2019

The Shasta County Sheriff’s Office continues to maintain a high level of public
safety for our community, some of which is attributed to the Out-of-County Inmate
Bed program. This program is an extension of jail beds for sentenced offenders,
which delivers an average of 26 sentenced inmates annually to Lassen, Del Norte,
El Dorado, and Nevada Counties, and the California Dept. of Corrections and
Rehabilitation (CDCR Fire Camps).

Since 2012, The Community Corrections Partnership (CCP) has funded additional
beds for out-of-county placements to increase the number of available beds for the
purpose of maintaining offender accountability. Since the program’s inception, the
Jail has utilized CCP funds to send out over 600 sentenced inmates to other counties,
allowing our staff to utilize the bed space accordingly.

The Out-of-County Inmate Bed program primarily encompasses the following:
. Sending out (short to mid-term) sentenced general population inmates;
. Promoting offender accountability for ACP, PRCS, and Parole violators; and

. Keeping sentenced offenders out of the facility to allow more available bed
space for unsentenced inmates.

Only two types of sentenced inmate classifications are eligible for out-of county
housing, general population males and females; although, some may not qualify for
various reasons (i.e. disciplinary/medical/mental health/charges/length of sentence).

As of February 19, 2019, the number of inmates out of county stands at 26. The Jail
has experienced numbers as high as 30 sentenced inmates out of county, which in
comparison has accounted for almost one entire Jail housing unit for general
population inmates.

Currently, 27% of the entire Jail population are sentenced offenders. The sentenced
population normally ranges from 20%-23%.



Fell~.Up P~quest for CCP Funding continued:

The value of | —™
maintaining availability

of out-of-county beds

for sentenced inmates

remains high even given e
the increase of available beds in the ! 1. With the 102-bed increase in the Jail, only
40 additional beds will be designated for general population sentenced and
unsentenced inmates.

If funding ceases with the Out-of-County Inmate Bed program, the Jail would
potentially lose approximately 65% of the newly-opened gene: population bed
space for unsentenced offenders. Offenders returning from contract counties,
coupled with accumulating sentenced inmates, could limit the Jail’s ability to have
available space for (unsentenced) chronic offenders, Parole and Probation offenders,
and PRCS flash incarcerations on a daily basis.

The Sheriff’s Office spends approximately $40,000-$50,000 a month for sentenced
inmates to be incarcerated out of county. In January 2019, the Sheriff’s Office
initially requested $200,000 of CCP funds to continue housing sentenced inmates to
the listed contract counties. The Board voted to approve $100,000 for immediate
use and requested the Sheriff’s Office return to the Board with a second request for
the remaining $100,000 to be discussed at the meeting on February 27, 2019.

As of February 19, 2019, the additional 40 general population beds have been
completely filled. The Sheriff’s Office is requesting an additional $100,000 of CCP
funds to conclude the 2018/19 FY so as to keep sentenced offenders in the above-
mentioned contract counties, which will allow us to quantify a measureable outcome
and anticipate positive impacts the 102-bed increase will have on our local criminal
justice system, including our recidivism rate and offender accountability.






