PUBLIC NOTICE AND AGENDA

County of Shasta
Community Corrections Partnership (CCP) Executive Committee Meeting
Wednesday, November 20, 2019, 2:30 pm
City Hall, 2™ Floor — Caldwell Park Conference Room
777 Cypress Avenue, Redding CA

WELCOME & INTRODUCTIONS

1. PUBLIC COMMENT
Members of the public will have the opportunity to address the Committee on any
issue within the jurisdiction of the Committee. Speakers will be limited to three
minutes.

2. APPROVAL OF MEETING MINUTES Tracie Neal, Probation, Chair

Committee members will review and approve minutes from the October 16,2019 | William Schueller, City of

Executive Committee Meeting. Redding Police Department

3. FINANCIAL REPORT Tom Bosenko, Sheriff’s Office
A.  Financial Report on the State allocation to Shasta County. Stephanie Bridgett, District
B.  Review Annual Expenditure Report for Fiscal Year 2018/2019. Attorney’s Office

4. DISCUSSION ITEMS William Bateman, Public

Defender’s Office
Committee members will receive information on AB109 growth dollars

Melissa Fowler-Bradiey,

5. ACTION ITEMS Superior Court
A. Review and take action on proposed CCP meeting dates for 2020. Donnell Ewert, Health and
B. Committee members will review and discuss the Local Innovation | Human Services Agency

Subaccount and consider making a recommendation to the Board of
Supervisors.

C. Discuss the Board of State and Community Corrections (BSCC) FY 2019-20 Community Correction
Partnership Survey for submission to the BSCC and provide direction.

6. OPERATIONAL UPDATES

7. OTHER ITEMS FOR DISCUSSION/FUTURE AGENDA ITEMS

8. MEETING SCHEDULES

Executive TBD
Advisory TBD
9. ADIJOURN

In compliance with the Americans with Disabilities Act. Shasta County will make available to any member of the public who has a
disability a needed modification or accommodation, including an auxiliary aid or service. in order for that person to participate in the
public meeting. A person needing assistance to attend this meeting should contact Teresa Skinner Qeninr Qtaff Analvet at Probation at
530-245-6220 or in person or by mail at 2684 Radio Lane. Redding. CA 96001, or by email tc it least two
working days in advance. Accommodations may include, but are not limited to, interpreters, assisuve usiening uevices. accessible
seating. or documentation in an alternate format. If requested. this document and other agenda and meeting materials can be made
available in an alternate format for nereans with a disability who are covered by the Americans with Disabilities Act.

Public records that relate to any of the matters on this agenda (except Closed Session items). and that have been distributed to the members of
the CCP, are available for public inspection at the Shasta County Probation Department 2684 Radin T ane Reddino (A 96001. This document
and other Community Corrections Partnership documents are available online a 1g this agenda may be
directed to Teresa Skinner. Senior Staff Analyst at Probation at 530-245-6220 «



























AB109

2019/20 APPROVED BUDGET (with updated Fund Balance & Revenue)

Increase/ Estimated
Fund Actual Actual Fund FY 18/19 FY 19/20 {Decrease) FY 19/20 Fund Balance FY 19/20 FY 1R/19
Ba ceFY 18/19 Balance FY  FY 18/19 Actual Budget  from FY 18/19 Estimate Available End  CCP C
DEPARTMENT 1//18 Revenue 18/19 Budget Expenditures  Requests Budget Revenue FY 19/20 Revenue % Revenue %

Sheriff (235) ),239 415,071 488,024 705,969 487,28€ 674,673 (31,296) 38z 8 195,479 4.56% 5.16°
Jail (260) 5,653 | 2,475,142 (C 2,734,704 2,680,79¢% 3,158,387 423,683 3,052,838 (105,550) 36.43% 30.77¢
Work Release (246) 699,317 410,245 545,430 | 696,888 564,132 494,593 (202,295) 279,892 330,729 3.34% 5.10°
General Asst (542) 162,873 41,829 158,35¢ 70,727 486,342 40,006 (30,721) 22,626 140,979 0.27% 0.52¢
Mental Health (410) 117,422 139,966 10,291 237,737 247,09¢ 175,297 (62,440) 98,884 (66,121) 1.18% 1.749
Social Services (501) 87,650 30,567 94,648 51,830 23,56¢ 35,429 (16,401) 20,112 79,331 0.24% 0.38¢
HHSA (502) - - 75,002 75,002 72,906 (2,096) 0.87%
Public Defender - Additional CCP 148,814 0 150,00 148,814 215,647 65,647 208,662 (6,985) 2.49% 1.85¢
District Attorney - Additional CCP 210,753 0 212,958 210,753 238,348 25,390 230,450 (7,898) 2.75% 2.62°
District Attorney - Victim Witness - 186,621 10,868 192,234 175,753 199,485 7,251 193,578 4,961 2.31% 2.325
Probation 3,332,469 | 4,941,213 3,190,994 | 6,166,368 5,082,688 6,401,836 235,468 3,666,532 455,691 42 % 46.54¢
Reserve Account 1,222,401 241,320 1,463,721 243,917 260,150 16,233 251,400 1,715,122 3.00% 3.00¢
CCP TOTAL 6,388,024 9,241,541 5,062,335 11,463,332 9,667,229 11,968,853 505,520 8,480,010 2,733,642 100 % 10 ;A
DA/PD Subaccount
Public Defender - Direct 85,021 174,905 126,116 184,763 133,811 185,587 824 176,038 116,567
District Attorney - Direct 5,246 174,905 143,849 184,763 36,303 185,587 824 176,038 134,300

TOTAL 90,267 349,811 269,965 369,526 170,114 371,174 1,648 352,075 250,867




Growth Dollar Summary
Growth Dollar Formula
Growth Dollars are tied to incentive and performance.
Probation- SB 678 success- 80% (-}

e Felony Probation Performance- SB 678 success rate (60%)- all counties
e Felony Probation Failure Rate Improvement- SB 678 year-over-year improvement (20%)- only
those counties showing improvement

Incarceration rates- 20% (+)

e County’s reduction year-over-year in second strike admissions (fixed dollar amount per number

reduced)

e Incarceration Reduction- County’s reduction year-over-year in overall new prison admissions
(10%)

e Incarceration per Capita- County’s success measured by per-capita rate of prison admissions
(10%)

Shasta County Growth Allocation

Year Earned Fiscal Year Received | Amount Received

FY 2012/13 FY 2013/14 $424,895.69

FY 2013/14 FY 2014/15 $342,894.15

FY 2014/15 FY 2015/16 $1,558,226.99
i?m';”ﬁ FY 2016/17 €217 73216

FY zuibs1/ FY 2017/18 $256,949.94

FY 2017/18 FY 2018/19 $1,093,649.61
| Fvon12/1a FY 2019/20 $239,096 (estimate)

Why did we received over 1 million dollars during two years?
FY 2014/15 Growth Allocation:

The Realignment Committee (RAC) completed a final recommendation of the realignment allocation in
September 2015. Within the final recommendation, the RAC recommended that growth be allocated
differently in 2014-15 than future years because they recognized that the redistribution of resources
(change in formula) among counties resulting from the new realignment formula would result in drastic
decrea  in funding for some counties and could result in imr  liate service disruptions if not
moderated by a one-time use of growth payments. T e one-time transition payments were made
possible by a more than 48% increase in overall growth funds available for distribution during that year.
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Local Innovation Subaccount (LIS) Summary
Overview of LIS:

The Local Innovation Subaccount (LIS) exits only at the local level. Beginning in the 2015-16 fiscal year,
each county auditor/ treasurer was required to transfer to the Local Innovation Subaccount 10% of the
moneys received during each fiscal year from each of the following accounts:

e Trial Court Services Growth Special Account (Shasta County does not receive these funds)
e Community Corrections Growth Special Account

e District Attorney and Public Defender Growth Special Account

e Juvenile Justice Growth Account

This subaccount is intended to promote local innovation and county decision making.

Per Government Code Section 30025(f)(15), expenditure decisions for the LIS are determined by the
Board of Supervisors and can be used to fund any activity that is otherwise allowable for any of the
underlying accounts that fund the innovation subaccount.

Because the largest portion of the LIS funds (86% in the first year) comes from the Community
Corrections Growth Special Accounts, the Community Cor  tion Partnership Executive Committee
(CCPEC) was selected to make a recommendation to the Board of Supervisors for how the LIS funds
could be spent.

The CCPEC met in a public meeting on February 8, 2017 to review and discuss the LIS.

The Juvenile Justice Coordinating Council (JJCC) met in a public meeting on February 23, 2017, to discuss
the LIS and to formulate recommendations for the CCPEC to consider.

The Community Correction Partnership (CCP) met on March 15, 2017, to review and discuss the LIS and
formulate recommendations for the CCPEC to consider.

The CCPEC met on March 15, 2017 immediately following the CCP meeting on the same day and agreed
that crime prevention for the youth in the community was a priority that would have positive impacts
both now but and in the future for both the youth and the community. The CCPEC voted to recommend
to the Board that these funds be used on an ongoing basis for one evidenced based program or best
practice crime prevention project per fiscal year for youth 18 and under.

On June 20, 2017, the Board of Supervisors approved the recommendation to use the LIS for one
evidenced based program or best practice crime prevention project per fiscal year for youth 18 and
under. The Probation Department released an RFP. CCP members Grossman, Gorder and Wagner
participated on the review process for the RFP.

Hope City, the HUB Program was selected to be funded and a contract was developed. The contract
went into effect on July 24, 2018 and was a 3-year contract with a max compensation of $139,642 over
the term of the contract. The contract expires in July 2021. By the end of the contract, it is anticipated
that approximately $132,000 will be spent.

The LIS account continues to grow. With the dollars already allocated to Hope City, the HUB Program it
is anticipated that the LIS account will have a balance of approximately $128,000.

CCPEC Meeting 11/20/19



Recommendation:

It is recommended that the CCPEC recommend to the board of supervisors that the board consider
funding a second community based organization to provide an evidenced based program or best
practice crime prevention project per fiscal year for youth 18 and under, for a term of 2 years with a
max compensation of $50,000.

CCPEC Meeting 11/20/19



This survey is designed to help Californians understand your efforts, goals, and
successes in implementing Public Safety Realignment. The information you share will be
used as the basis of the Board of State and Community Corrections’ (BSCC) annual
report to the Governor and Legislature on the implementation of Community Corrections
Partnership (CCP) Plans as required by section (11) of subdivision (b) of Section 6027 of
the Penal Code. Your responses help to illustrate how counties are allocating and using
funds to reduce recidivism while keeping communities sa W hope you will also
consider answering a few optional questions to show how your county is responding to
the unique needs of local offenders and what, if any, challenges have arisen and changes
have resulted from those responses.

Survey

This survey was designed by the BSCC in consultation with the Department of Finance
to assist counties with reporting requirements. Counties completing the required portions
of the survey will have met the report requirement. Counties that complete the survey
are compensated.

The Budget Act of 2019 (AB 74, Chapter 23) appropriates $7,950,000 to counties as
follows:

Counties are eligible to receive funding if they submit a report to the Board
of State and Community Corrections by December 15, 2019, that provides
information about the actual implementation of the 2018-19 Community
Corrections Partnership plan accepted by the County Board of Supervisors
pursuant to Section 1230.1 of the Penal Code. The report shall include, but
not be limited to, progress in achieving outcome measures as identified in
the plan or otherwise available. Additionally, the report shall include plans
for the 2019-20 allocation of funds, including future outcome measures,
programs and services, and funding priorities as identified in the plan
accepted by the County Board of Supervisors.

Fundit

Funds will be distributed by January 31, 2020 to counties that comply with all survey
requirements as follows:

(1) $100,000 to each county with a population of 0 to 200,000, inclusive, (2)
$150,000 to each county with a population of 200,001 to 749,999, inclusive,
and (3) $200,000 to each county with a population of 750,000 and above.
Allocations will be determined based on the most recent county population
data published by the Department of Finance.

Survey Distribution

This survey has been distributed electronically to each Chief Probation Officer as CCP
Chair. Each CCP Chair is encouraged to share the survey with CCP members prior to






























recommendations that will bring a program closer in adherence to evidence-based
practices. It also helps probation to improve processes related to information sharing and
assists in identifying better ways to determine appropriate referrals.

21. Describe a local best practice or promising program that has produced positive
results. If data exists to support the results, p 1se share.

The Probation _cpartment contracts with a community based organization, Northern
Valley Catholic Social Service to provide a housing program for offenders under formal
probation supervision. The goal of the program is for each offender to obtain, safe, stable,
and suitable permanent housing, learn to budget their income, develop communication
skills with landlords/property management, and gain the tools to properly deal with other
tenants and/or issues involved with living in a community complex. The housing program
is located at our Community Corrections Center and started in October 2013. During
Fiscal Year 2018/2019, they housed a total of 52 offenders for 30 days or more.

Tt Probation Department contracts with GEO Reentry Services to provide a Day
Reporting Center. The Shasta Day Reporting Center (DRC) is located next door to the
Community Correction Center and opened in April 2013. The DRC serves a total of 150
offenders. From April 2013 to April 2019, the DRC served a total of 930 unique
participants with a ratio of about 82% male to 18% female. One hundred and fifty-eight
offenders completed/graduated from the program during this time. The Probation
Department analyzes recidivism annually for all participants. The most recent analysis
included all participants who attended the program from April 2013 to April 2018. A total
of 803 unduplicated offenders were served during this time frame. Of tt e, 299
offenders received a new felony conviction for a recidivism rate of 37.24%. The average
cost per offender for Fiscal Year 2012/13 through 2017/18 was $5,677.56.

The Shasta-Technical Education Program (STEP-UP) was initially started in September
2014 supporting one cohort of 25 students. This program has since been expanded to
accommodate a cohort of 50 students. During the fall semester of 2018, the average GPA
was 3.12 with 29 of the 50 students achieving placement on the Dean’s List. During the
spring semester of 2019, the average ~ PA was 3.14 with 39 of the 50 students achieving
placement on the Dean’s List. In the 2018/2019 school year, the STEP-UP program had
6 students earned AA degrees and 31 students earned Career and Technical Education
Certificates for a total of 38 graduates. In addition, the post-Graduate Employment rate is
80%.

The Behavioral Health Collaborative (BHC) Court started in January 2014. The BHC is a
voluntary collaborative court serving individuals whose criminal activity is linked to serve
and persistent mental health diagnosis. The BHC serves 15 participates and will be

(panding to 20 participants in F :al Y r 2019/20. Tt [ 1 to of 14
“radua ; frominc Htion to July 2019. Only 1 graduate has diva

22. Describe how the BSCC can assist your county in meeting its Public Safety
Realignment goals through training and/or technical assistance?
No assistance requested at this time.





















