
PUBLIC NOTICE AND AGENDA 

County of Shasta 
Community Corrections Partnership (CCP) Executive Committee Meeting 

Wednesday, July 18, 2018, 2:30 pm 
City Hall - Caldwell Park Conference Room, second floor 

777 Cypress A venue, Redding CA 

WELCOME & TNTRODUCTIONS 

1. PUBLIC COMMENT 

Members of the public will have the opportunity to address the Committee on any 
issue within the jurisdiction of the Committee. Speakers will be limited to three 
minutes. 

2. APPROVAL OF MEETTNG MINUTES 

Committee members will review and approve minutes from the May 23, 2018 
Executive Committee Meeting. 

3. FINANCIAL REPORT 

Financial report on the State allocation to Shasta County. 

4. DISCUSSION ITEMS 

A. 

B. 

c. 

Committee Members will receive a copy of the Geo Shasta County Day 
Reporting Center Annual Report and receive a presentation. 
Committee Members will discuss growth dollars, review state prison 
commitment data and return to prison rates, and review budget projections. 
Committee Members will discuss a Jail Diversion Program. 

5. ACTION ITEMS 

Executive Committee 
Members 

Tracie Neal, Probation, Chair 

Roger Moore, City of Redding 
Police Department 

Tom Bosenko, Sheriffs Office 

Stephanie Bridgett, District 
Attorney's Office 

Bill Bateman, Public 
Defender's Office 

Melissa Fowler-Bradley, 
Superior Court 

Donnell Ewert, Health and 
Human Services Agency 

Committee members will review and consider approving modifications to the Bylaws of the Shasta County 
Community Correction Partnership. 

6. OPERA TJONAL UPDATES 

7. OTHER ITEMS FOR DJSCUSSCON/FUTURE AGENDA ITEMS 

8. MEETING SCHEDULES 

Executive 
Advisory 
Executive 

9. ADJOURN 

August 22, 2018 
September 26, 2018 
October 17, 2018 

Caldwell Park Conference Room 
Caldwell Park Conference Room 
Caldwell Park Conference Room 

2:30 pm to 5:00 pm 
2:30 pm to 5:00 pm 
2:30 pm to 5:00 pm 

In compliance with the Americans with Disabilities Act, Shasta County will make available to any member of the public who has a disability a 
needed modification or accommodation, including an auxiliary aid or service, in order for that person to participate in the public meeting. A 
person needing assistance to attend this meeting should contact Teresa Skinner, Senior Staff Analyst at Probation at 530-245-6220 or in person 
or by mail at 2684 Radio Lane, Redding, CA 96001, or by email to tskinner@co.shasta.ca.us at least two working days in advance. 
Accommodations may include, but are not limited to, interpreters, assistive listening devices, accessible seating, or documentation in an alternate 
format. If requested, this document and other agenda and meeting materials can be made available in an alternate format for persons with a 
disability who are covered by the Americans with Disabilities Act. 

Public records that relate to any of the matters on this agenda (except Closed Session items), and that have been distributed to the members of the CCP, 
are available for public inspection at the Shasta County Probation Department, 2684 Radio Lane, Redding, CA 96001. This document and other 
Community Corrections Partnership documents are available on line at www.co.shasta.ca.us. Questions regarding this agenda may be directed to Teresa 
Skinner, Senior Staff Analyst at Probation at 530-245-6220 or by e-mail at tskinner@co.shasta.ca.us. 



MEMBERS 
Tracie Neal 
Roger Moore 
Tom Bosenko 
Stephanie Bridgett 
Jeff Gorder 

Melissa Fowler-Bradley 

Donnell Ewert 

Attendees: 

Community Corrections Partnership (CCP) 
Executive Committee Meeting 

May 23, 2018 
City Hall - Caldwell Park Conference Room 

777 Cypress Avenue, Redding CA 

Title of Agency 
Chief Probation Officer - Chairman 
City of Redding Chief of Police 
Shasta County Sheriff ,-, 

Shasta County District Attorney ' / 

Shasta County Public Defender 
Shasta County Superior Court - a presiding 
judge of the superior court or designee 
HHSA - the head of the county department of 
mental health 

Present Absent 
x 
x 
x 

x 
x 
x 

x 

Erin Ceccarelli, Ruby Fierro, Chelsey Chappelle, Jeremy Kenyon, Carla Stevens, Teresa Skinner -
Shasta County Probation Department 
Ben Hanna, Cindy Wilson - Shasta County District Attorney' s Office 
Dean True - Shasta County Health and Human Services Agency (HHSA) 
Elaine Grossman, Terri Howat - Shasta County Administrative Office 
Brian Muir - Shasta County Auditor-Controller's Office 
Celestina Traver- Shasta County Veterans Services Office 
Danielle Gehrung - Shasta Day Reporting Center 
Jackie Durant - HOPE City 
Christine Wright- Wright Education Services 
Nikki Balboa- Department of Veteran Affairs 
Melissa Hunt-Anderson City Council 
Robert Wharton, Steve Kohn - Members of the Public 

Meeting Overview 

The meeting was called to order at 2:33 p.m. A quorum was present. Introductions were made. 

Public Comment 

Tom Bosenko entered at 2:35 

Robert Wharton stated that the committee is unable to do its job due to lack of funding, so the committee 
should go and beg. He recommended that the committee consider getting corporate sponsorship to fund 
a jail to provide consequences for petty crimes. He also stated that the county needed a Yi cent Sheriff 
tax to bring in more funds , but that because it was political , the committee could not get involved with 
that, and that he would talk to Tom Bosenko about it later. 
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Jackie Durant provided a testimonial for restorative justice for two high school boys. The youth took 
responsibility for the harm they caused and resolved their problems. 

Approval of Meeting Minutes 

Melissa Fowler-Bradley moved to approve the minutes from the April 18, 2018 Executive Committee 
Meeting as written. Jeff Gorder seconded. 

Motion passed: 6 Ayes, 0 Noes. 

Financial Report 

State Allocations 

Elaine Grossman distributed a FY 17118 Revenue handout and stated that the 81
h payment was received 

and revenues are on target for the year. She stated that the handout did not include growth dollars, 
however, funds specific to the Public Defender and District Attorney are included. 

3 rd Quarter Expenditures 

Erin Ceccarelli distributed an AB109 Budget to Actuals handout and stated that current spending is on 
track to spend the $9.9 million that was estimated at budget time. Donnell Ewert asked why the budget 
states $11 million, but she had stated they were on track to spend 9.9 million. Erin Ceccarelli stated that 
the projections during the budget discussions included departments spending 90% of their allocated 
budget, and that they are on track to spend what was projected. Tracie Neal and Jeff Gorder asked about 
the Public Defender spending. Erin Ceccarelli stated that the Public Defender will bill up to the total 
budget amount and billing beyond that the funds will come from elsewhere. Jeff Gorder stated that the 
Public Defender's office has a fund balance in the account that they are utilizing. Erin Ceccarelli stated 
that the fund balance the Public Defender has is specifically for the Public Defender and not part of the 
general CCP funds. Elaine Grossman asked ifthe Victim Witness was included in the District Attorney's 
total percent. Erin Ceccarelli stated that she did not think so, but she will make sure that it is separate. 

Discussion Items 

Veterans Justice Outreach Follow-up Discussion 

Tracie Neal gave a recap on the presentation from the previous month and opened the floor for discussion 
of next steps. 

Jeff Gorder stated that he is advising Bill Bateman to have Nikki Balboa meet with the Public Defender 
attorneys to discuss veteran's services. 

Ben Hanna stated that the District Attorney' s (DA's) Office has been working on coordinating with the 
Veteran's Services Office. They are encouraging staff to identify veterans at intake, although currently 
the process of identification is based on if there is mention of military service in the case notes. He stated 
that they would be working to offer services on a case-by-case basis, based on the severity of the crime 
committed. The goal is to get defendants attached to available services. He stated that they have been 
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communicating with the police to help identify veterans. Tom Bosenko asked if a checkbox on the intake 
form at the jail would be beneficial. Ben Hanna stated that the most important thing is to identify the 
veterans and an actual procedure to help identify them would be useful. 

Celestina Traver stated that there is a process in place to have "Veteran" put on their driver's licenses to 
help identify veterans. She stated that there is also a release form that they can use and/or alter at the jail 
that she will give to Tom Bosenko at their meeting tomorrow. 

Tom Bosenko asked Jeff Gorder ifthere is a form or face sheet to identify an individual as a veteran that 
could be shared with the prosecution. Jeff Gorder stated that it shouldn ' t be a problem. Ben Hanna stated 
that they already share information readily in that regard . 

Roger Moore asked if there is anything that we do to identify our veteran victims and flag them to give 
them assistance as well. Ben Hanna stated that victim services can identify them and refer them to 
services. Celestina Traver stated that once the victims are identified at the DA's office, they send her an 
email and she verifies them in the system and refers them to treatment services. 

Ruby Fierro stated that asking those questions is also a part of the probation process and that we identify 
them in our reports. Jeff Gorder asked if she was referring to the pre-sentence investigations. Ruby 
answered in the affirmative. Ben Hanna asked if Probation had considered having a separate caseload 
for veterans. Ruby Fierro stated that identification and data collection is inconsistent on the veteran 
population. She stated that in preparing for the meeting, the number of veterans identified appeared very 
low. The trend appears to be that many of them are on the Domestic Violence (DY) caseload or the 
mental health caseload. She stated that she' s hesitant to make a caseload specific for veterans because 
of the low numbers of offenders identifying as veterans currently. She could see potentially assigning 
all identified veterans to one officer in each supervision unit that would also supervise other offenders 
in addition to the veterans. This is something that will be further researched. She stated that we definitely 
want to make sure that we are getting them those targeted services. 

Nikki Balboa stated that Butte County has a PO that has a small caseload of vets because veterans can 
receive treatment services through the VA. They also operate a Veterans Court. She stated that Butte 
County has a veteran-centric treatment oriented court. She stated that she is able to monitor treatment 
progress if services are being provided through the VA. Jeff Gorder stated that there are statutes that 
require a diagnosed condition connected to the offense that will allow for veteran diversion and those 
are the ones that they are primarily focusing on. Christine Wright stated that there are a lot of veterans 
that they provide domestic violence classes to and payment assistance for those classes would be useful. 
Nikki Balboa stated that New Beginnings in Butte County offers services for free to veterans. Tom 
Bosenko asked if HHSA is connecting veterans with services. Dean True answered in the affirmative. 
Nikki Balboa stated that even without a formal Court there are always ways to improve coordination. 
She stated that they could develop forms for the jail , the discharge planner could contact her, and the 
various agencies should ask individuals if they have served in the US Military rather than if they are a 
veteran to help get better data. Ruby Fierro stated that they need more data before making decisions 
about having a dedicated PO. 

Roger Moore asked about the limits to veteran ' s services. Nikki Balboa stated that they are unlimited 
and in her experience, veterans are more likely to agree to treatment and that they are trying to eliminate 
other barriers. 

3 



Tracie Neal asked if we were asking about veteran status during PSOR interviews and if the data was 
available. Chelsey Chappelle stated that 57 people were identified during that time of the grant, and that 
only I 0 ended up on formal supervision. She stated that this told her that they needed to continue the 
efforts of identification through SOR, because so many of them do not go to supervision. Melissa Fowler
Bradley asked if it was 57 out of the full three years. Chelsey Chapelle answered in the affirmative. 

Nikki Balboa clarified that the treatment at the VA is limitless, however, the Veterans Court is not 
limitless. It is at the jurisdiction of the court related to whether or not they want to continue to provide 
the veteran treatment options. 

Tracie Neal stated that it appeared that identifying veterans is the top priority. She followed up by asking 
if it would be possible to put a trackable indicator on the booking sheet. Tom Bosenko stated that it 
should be simple. Roger Moore stated that it should be on the arrest face pages as well for victims and 
suspects. Tom Bosenko stated that he would need to contact Chief Johnson and state partners to 
determine the feasibility of implementing. 

Donnell Ewert asked if there are veterans in the Behavioral Health Court. Jeff Gorder stated that there 
was at least one. Donnell Ewert asked if the VA was providing services. Dean True stated that if they 
are VA connected, they could send them over. 

Tracie Neal stated that the top priority is identification. She stated ifthe jail could do a trackable indicator 
and ifthere is also one on law enforcement forms, it would be helpful. Also, if the DA, Public Defender 
and Probation could make sure that they are asking the questions, that would allow us to identify the 
population and then target the services. She asked if that would help with the misdemeanor population. 
Melissa Fowler-Bradley stated that for military diversion, they rely on the Public Defender for 
appropriate cases. Nikki Balboa stated that most of her referrals come from the Public Defender. Melissa 
Fowler-Bradley stated that the misdemeanor calendars are large and talking to people before they go to 
court is an area where they need help. Elaine Grossman asked if the conflict indigent defense attorneys 
are in the same situation as the Public Defender attorneys, where we are relying on them to bring forth 
those diversion options. Melissa Fowler-Bradley answered in the affirmative. Jeff Gorder stated that we 
should invite the conflict attorneys to take part in any discussion that Nikki might be a part of so that 
they can benefit from that. 

Tracie Neal asked ifNikki would be able to attend the monthly STOPP event. Nikki Balboa stated that 
Celestina Traver attends, and that Celestina would already do anything there that she would. She stated 
that what she can do that Celestina can ' t, is that she can verify if the veteran is attending treatment. She 
stated that she is going to a Veteran's Court conference and will be gaining more knowledge that she 
can share. Tracie Neal stated that a couple of our team will be attending the Collaborative Courts 
conference. Celestina Traver stated that she would also be going to a Veteran ' s Court conference 
Celestina stated that although Nikki Balboa has access that she doesn't regarding VA healthcare, she is 
connected to VA benefits and can take care of all the other services. Tracie Neal asked ifthere is a desire 
for a Veterans Court from the DA. Ben Hanna answered in the affirmative. 

Roger Moore stated that he ' s checking with his IT to see if Spillman can incorporate a veteran ' s box. 
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Tracie Neal asked about what the next steps should be. Ben Hanna stated that identifying veterans is the 
most important thing, as well as a dialog between the DA and the Public Defender. Tracie Neal stated to 
have something on a law enforcement report would be ideal. Melissa Fowler-Bradly stated it could be 
on the Probable Cause Declaration (PCD). Roger Moore stated that they would want something that 
would be there for both victims and defendants. Tom Bosenko stated that it should be something 
consistent across the board. Melissa Fowler-Bradley stated that the PCD is received by all parties. Tom 
Bosenko stated that the PCD can be delayed for complaints. Jeff Gorder stated that the simplest thing 
would be getting it in the minds of the attorneys to ask about veteran status because looking at the PCD 
often doesn't happen right away. Roger Moore stated that having it on the face page would be better for 
stats gathering. Jeff Gorder agreed stating that the face page is right after the complaint and that the PCD 
can get buried. Chelsey Chappelle stated that a checkbox on the face page would be good so we can run 
statistical information off of it. Melissa Fowler-Bradley asked how information is currently obtained for 
felony cases. Ben Hanna stated that it is gotten from police reports, so ifthe questions aren't being asked, 
then they don't get that information. 

Tracie Neal stated that the committee would revisit this topic towards the end of the summer. 

Action Items 

There were no Action Items 

Operational Updates 

Dean True distributed the Shasta County Crisis Intervention Training Course, April 23-25 handout, gave 
an overview of the training. He stated that two trainings have been approved and that they held their first 
one in April with 30 attendees. He went over the evaluation summary, and stated that the next training 
will be in September and will probably be limited to law enforcement. Roger Moore stated that he was 
glad that Joel Fay was one of the presenters and that he got good feedback. Dean True stated that the 
biggest complaint was the training room. Tom Bosenko suggested using the McConnell Foundation or 
the Community Room at City Hall. Jeff Gorder asked which law enforcement agencies were in 
attendance. Dean True stated Redding Police, Anderson Police, Probation, Sheriffs Office, and 
California Highway Patrol. Jeff Gorder asked if there would be another 30 people in September. Dean 
True stated that it is up to the departments and that he thought it went well being law enforcement 
exclusive. Tracie Neal stated that there would be 6 to 7 from Probation. Roger Moore stated that RPD 
would probably send 5. Dean True stated that the training is POST and STC certified. Roger Moore 
stated that his guys liked that it was law enforcement specific. 

Danielle Gehrung thanked those who attended their 5-year celebration. She stated that the next 
graduation would be July 26th at 6pm at the Holiday Inn. Donnell Ewert asked how many were 
graduating. Danielle Gehrung stated that it was too soon to tell. 

Tom Bosenko stated that the BOS approved funding to add showers for the jail so that they can add 
additional beds. An RFP will be released on Friday and bids will be opened on July 12th. Construction 
is scheduled to start in August and be completed in December. He stated that the BSCC approved the 
initial plans and a request has been made to have the ability to utilize the additional beds on each housing 
level as showers are completed so they won ' t have to wait until all construction is done to utilize the 
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additional beds. He stated if the funding stays in the state budget for the new Courthouse, they will be 
looking into conversion of courtrooms, adding 60+ beds and rehabilitative space/classrooms. 

Future Agenda Items 

Tracie Neal stated that Melissa Janulewicz would be providing a presentation on Homeless and Housing 
in Shasta County at the next CCP meeting. 

Tom Bosenko stated that he would like to have information on Mental Health services, drug addiction 
services and treatment resources available. 

Jeff Gorder stated that this was his last meeting and that this committee has been a highlight of his Public 
Defender work. He stated that it has been a pleasure to work with the committee members and the 
community members. He stated that there is a misconception that nothing is being done, but a lot of 
work has been done and that it is a never-ending process. He stated that Bill Bateman will have a lot to 
contribute to the committee. He stated that it was impressive how the committee can think about the 
good of the whole and carry the spirit of collaboration as budgets shrink. He stated that Tracie Neal has 
been remarkable as the chairman of the committee. He stated that perhaps he will end up being a 
meddlesome citizen observer. Robert Wharton stated that meddlesome citizens can see the collaboration 
and that Bill Bateman has an important role to fill. Tracie Neal stated that Bill Bateman will have to-live 
up to Jeffs early budget requests. 

Next Meeting 

Tracie Neal stated that the next meeting would be an Advisory Committee meeting on June 201
h . 

Adjourn 

Jeff Gorder made the motion to adjourn. Roger Moore seconded the motion. Motion passed: 6 Ayes, 0 
Noes. 

Meeting adjourned at 3 :44 p.m. 
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2011 Realignment Revenue Re~ort I FY 17/18 Revenue J 
I 

CCP Agenda Item 3 
Fiscal Year 2017-18 (Twelve Months 7/1/17 - 6/30/18) 

July 18, 2018 
Revenue Time Period (8/16/17 - 8/15/18) As of 7/16/18 

May Revise 
% per CCP State Revenue Budgeted County % Balance % Payment History & 
Revenue Estimate Revenue Total · Total Remaining Remaining Month I~ Target Info 

Appropriations (no growth) w/growth Receipts Receipts In Projections Projections 09/26/17 586,177.50 
100.00% 7,613,768.00 7,638,525.00 6,465,482.43 84.92% 1, 148,285.57 15.08% 10/26/17 587,025.31 

11/27/17 766,592.22 
Sheriff (235) 8.02% 610,624.19 600,606.00 518,531.69 84.92% 92,092.50 15.08% 12/27/17 584,024.20 
Jail (260) 29.31% 2,231,595.40 2, 132,919.00 1,895,032.90 84.92% 336,562.50 15.08% 01/26/18 614,977.94 
Work Release (246) 7.78% 592,351 .15 582,632.00 503,014.53 84.92% 89,336.62 15.08% 02/23/18 907,383.04 
Subtotal/Sheriff 45.11% 3,434,570. 74 3,316, 157.00 2,916,579.12 84.92% 517,991.62 15.08% 03/27/18 570,929.03 

04/25/18 488,771 .31 
General Asst (542) 0.82% 62,432.90 61 ,552.00 53,016.96 84.92% 9,415.94 15.08% 05/25/18 786,958.63 
Mental Health (410) 1.92% 146,184.35 139,746.00 124,137.26 84.92% 22,047.08 15.08% 06/26/18 572,643.25 
Social Svcs (501) 0.71% 54,057.75 51,677.00 45,904.93 84.92% 8, 152.83 15.08% Pending 0.00 
Subtotal/HHSA 3.45% 262,675.00 252,975.00 223,059.14 84.92% 39,615.85 15.08% Pending 0.00 

I $6,465,482.43 1 
Probation (263) 43.54% 3,315,034.59 3, 702, 045. 00 2,815,071.05 84.92% 499,963.54 15.08% Target Target 

To Date Monthly 
District Attorney (227) 2.93% 223,083.40 214,806.00 189,438.64 84.92% 33,644.77 15.08% (10 Months} 634,480.67 
Victim Witness (256) 1.14% 86,796.96 66,801.00 73,706.50 84.92% 13,090.46 15.08% 6,344,806.67 
Public Defender (207) 0.83% 63, 194.27 85,741.00 53,663.50 84.92% 9,530. 77 15.08% 

% Target 
Probation (Reserves) 3.00% 228,413.04 Included w/Prob 193,964.47 84.92% 34,448.57 15.08% To Date 

(10 Months} 
Grand Total 100.00% 7,613,768.00 7 ,638,525.00 6,465,482.43 84.92% 1, 148,285.57 15.08% 101 .90% 

--· - _...,.,,.., ---... _,....,.. - - - """"'---"!"~,... ,,._ -~-~--·- - :~•·!"""""' ::-.. ~ .... ~'·-~--~~~----

DA/PD: To fund cost associated with revocation proceeding involving persons subject to state parole, pursuant to 30025 of the California Government Code. 
District Attorney (227) 50.00% 138,261 .50 122,894.00 117,212.01 84.78% 21,049.50 15.22% 09/26/17 21,253.49 
PublicDefender(207) 50.00% 138,261 .50 122,894.00 117,212.01 84.78% 21 ,049.50 15.22% 10/26/17 21 ,284.23 
Grand Total 100.00% 276,523.00 245,788.00 234,424.01 84.78% 42,098.99 15.22% 11/27/17 27,794.93 

[State figures subject to change.] 

County Administrative Office Report - Elaine Grossman 

Target 
Monthly 

23,043.58 

Page 1of1 

Target 
To Date 

(10 Months} 
230,435.83 

% Target 
To Date 

(10 Months} 
. 101 .73% 

12/27/17 21,175.42 
01/26/18 22,297.73 
02/23/18 32,899.69 
03/27/18 20,700.62 
04/25/18 17,721 .76 
05/25/18 28,533.37 
06/26/18 20,762.77 
Pending 0.00 
Pending 0.00 

I $234,424.01 I 



BYLAWS 
OF THE SHASTA COUNTY 

COM~ll ';I YC0\1\1l '\111 CORRECTIONS PARTNERSHIP 

ARTICLE I 
NAME 

The name of this committee is the Shasta County Community Corrections Partnership (CCP). 

ARTICLE II 
AUTHORITY 

This organization is authorized by Penal Code Section 1230; its Executive Committee is authorized 
by Penal Code Section 1230.l(b). 

ARTICLE III 
PURPOSE 

1. Pursuant to Penal Code Section 1230. l(a), the CCP is charged with recommending a local 
plan to the Board of Supervisors for the implementation of the 2011 Public Safety 
Realignment, as well as overseeing the implementation of the local plan. 

2. Pursuant to Penal Code Section 1230. l(b), the Executive Committee of the CCP is charged 
with voting on the local plan to be recommended to the Board of Supervisors. 

3. Pursuant to Penal Code Section 1230. l(d), consistent with local needs and resources, the 
plan may include recommendation to maximize the effective investment of criminal justice 
resources in evidence-based correctional sanctions and programs, including, but not limited 
to, day reporting centers, collaborative courts, residential multiservice centers, mental 
health treatment programs, electronic and GPS monitoring programs, victim restitution 
programs, counseling programs, community services programs, education programs, and 
work training programs. 

ARTICLE IV 
MEMBERSHIP 

1. Pursuant to Penal Code Section l 230(b )(2), the membership of the CCP includes: 
a. The Chief Probation Officer (Chair) 
Q,__The Presiding Judge of the Superior Court, or his or her designee 
&.c.A county supervisor or the chief administrative officer for the count\ or a designee 

of the board of upervi ors 
ET.d. The District Attorney 
&.e. The Public Defender 
e-:[_ The Sheriff 
f;&_A Chief of Police 
~~The head of the county department of Social Services 

Revised 7/6/18 
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&.-L_ The head of the county department of Mental Health 
hLThe head of the county department of Employment 
.t.LThe head of the county Alcohol and Substance Abuse programs 
bLThe head of the county Office of Education 
hm . A representative from a community based organization with experience in 

successfully providing rehabilitative services to person who have been convicted 
of a criminal offense 

m-,.n. An individual who represents the interests of victims 

2. Pursuant to Penal Code Section 1230.l(b), the membership of the CCP Executive 
Committee includes: 

a. The Chief Probation Officer (Chair) 
b. A Chief of Police 
c. The Sheriff 
d. The District Attorney 
e. The Public Defender 
f. The Presiding Judge of the Superior Court, or designee 
&_One of the following: the head of the department of social services, the head of the 

county mental health programs, or the head of the county alcohol and substance 
abuse programs (as listed in subparagraph (G), (H), or (J) of paragraph (2) of 
subdivision (b) of Section 1230), as designated by the Board of Supervisors.~ 
The Director of the County Health and Human Services Agency has been 
designated to fulfill this requirement pursuant to hasta Count \ Board of 
Supervisors action on .luh 26. 2011 .h 

3. Position vacancies: 
a. pecific identified members ~ill be replaced with the indi\·idual hired to till the 

same role (i.e. the Sheriff, District Attome\. etc.). 
b. The member representing a county supervisor or the chief administrative officer for 

the county will be designated bv the Board of upcrvisors. 
g:-£.Members identified in Section I . m. and n. will be selected through a recruitment 

process administered by the Chair or dcsigncc and voted on by the C P Executive 
Committee. 

ARTICLE V 
CHAIR 

Pursuant to Penal Code Section 1230 and 1230.1, the Chief Probation Officer shall serve as Chair 
of both the CCP and the CCP Executive Committee. The Chair shall preside at all meetings. The 
Chair shall have the ability to call meetings and set meeting agendas. 

ARTICLE VI 
MEETINGS AND PROCEDURES 

The CCP and CCP Executive Committee meetings shall be governed by the Brown Act (Act) and 
all meetings shall be open to the public in accordance with the provisions of the Act. 
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1. Regular Meetings 

Regular meetings shall be set by the Executive Committee at the first meeting of the 
Calendar Year. Notice and Agenda will be posted in accordance with the provisions of the 
Act. 

2. Special Meetings 

A special meeting may be called at any time by the Chair, or by a majority of the members 
of the Executive Committee, specifying the general nature of the business proposed. An 
agenda and notice will be posted in accordance with the provisions of the Act. 

3. Quorum and Voting Procedure 

~A simple majority of the committee members of the CCP shall constitute a quorum 
for the transaction of business at any CCP Advisory Committee meeting. 

&.-b.A simple majority of the CCP Executive Committee shall constitute a quorum for 
the transaction of business at any CCP Executive Committee meeting. 

f..:_Decisions shall be reached through majority voting, which is defined as a majority 
of the quorum members present. Members must be physically present to vote. 

&.cl.A .. majorit\' .. of the member means a majoril\ of the authori/ed members \\hether 
or not all or the position. ha\C been lilied . o action shall he taken unk"s a 
majorit\ of the members are present. 

~The CCP and CCP Executive Committee shall use parliamentary procedures (the 
current editions of Robert' s Rules of Order) to conduct business. 

4. Setting the Agenda 

~The Chair shall designate items on the agenda. 
L The Chair or designee shall at minimum contact committee members at least one 

week prior to the scheduled meeting to solicit requests for agenda items. 
f..:_Anyone wishing to provide input shall request inclusion on the agenda by 

contacting the Chair no later than one week prior to the scheduled meeting. 
&.-d .Onh items listed under .. ACTIO ITEMS .. on the CCP or CCP becuti\e 

Committee agendas mav be voted on b\ the applicable bod\ . 

5. Public Comments 

Revised 7/6/18 

fL_ The CCP and CCP Executive Committee welcomes and encourages public 
participation in the meetings. 
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b. The "'Public Comments'" period pursuant to the agenda is when members of the 
public will have the opportunity to address the Committee on anv issue with in the 
jurisdiction of the Committee. Speakers will be limited lo three minutes. 

c. In addition, members of the public will have the opportunit1 to address the 
Committee on a particular action item on the agenda during prior to the ti me that 
the action item is heard . Speakers will be limited to three minutes fo r each action 
item. al meetings are limited to three minutes for each agenda item. 

Q,__ The Chair has the discretion to extend or reduce the time based on the complexity 
of the issue and/or the number of speakers requesting to speak. 

&.e. The Chair has the discretion to allow public input during the meeting at any time 
other than during '"Public Comment'" and '"Action Items"" for a time period at the 
discretion of the Chair. 

ARTICLE VII 
BUDGET 

1. Budget 

Revised 7/6/18 

a. The Chair is responsible for the development and oversight of the annual operating 
budget funded by AB 109 revenue. 

b. In December of each year, the chair will solicit budget change requests for the 
subsequent budget year from the CCP Executive Committee members. All budget 
change requests must be submitted to the Chair or designee in writing at least one 
a-week prior to the January meetingin writing and include what will be funded, a 
budget justification, process data and outcome measures to include benchmarks. 
and a specific dollar amount. In the absence of a change request to a budget, the 
requested budget will be the same as the prior year. 

c. The Chair will submit the requests to the CCP Executive Committee at the meeting 
held in January for consideration. 

d. The Chair will compile the approved requests and submit the budget along with 
recommended revenue distribution methodology to the CCP Executive Committee 
at the meeting held in February for a vote. 

e. Should a budget not be approved at the February meeting, a special meeting(s) will 
be scheduled to ensure a final budget is approved prior to the e~ounty budget 
deadlines. 

f. The CCP Executive Committee-approved budget expenditures and estimated 
revenue will be included in department budgets submitted via the e~ounty budget 
process to the Board of Supervisors~ for Ii nul upprovul. 

g. The Chair will provide regular budget updates to the CCP Executive Committee. 
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2. Additional Funding Requests 

a. CCP Executive Committee members may submit requests outside of the annual 
budget process as a request to the Chair for an agenda action item. 

b. Requests for additional funding must be submitted in advance and in writing and 
include what will be funded, a budget justification, proces~ data and outcome 
measure to include benchmarks. and a specific dollar amount. 

c. The CCP E:.xecutive e~ommittee member requesting the additional funding will 
present the request at the meeting. 

d. Approval of requests for additional funding shall require a supermajority vote....Qf 
the CCP Executive Committee (5/7 vote). 

ARTICLE VIII 
WORK.GROUPS 

The CCP Executive Committee may designate workgroups, on an as-needed basis. These 
workgroups may include CCP members, as well as non-CCP members. Workgroups may be 
subject to provisions of the Brown Act. 

ARTICLE IX 
CONFLICT OF INTEREST 

I. CCP and CCP Executive Committee members shall not part1c1pate m making any 
governmental decision in which they have a financial interest. 

2. Any member with a disqualifying conflict of interest must, in compliance with the Political 
Reform Act: 

a. Publically state the nature of the conflict in sufficient detail to be understood by the 
public; 

b. Recuse himself/herself from discussing and voting on the item; and 
c. Leave the room until the item has concluded. 

3. The member may be allowed to address the CCP as a member of the public. Said disclosure 
shall be noted in the official CCP minutes. The member must also comply with all other 
applicable conflict of interest laws. 

ARTICLEX 
AMENDMENTS 

These Bylaws may be adopted, altered. amended, or repealed by a majority vote of the CCP 
Executive Committee after wriuen proposal for sueh oelion hu:; heen 111 tht:> hand:. of' the CCP 
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Executi\e Committee for a minimum or lhirt~ (301 Ju~~ •. \\ithin the limitation~ imposed h\ thl' 
Bro\\n Act. 

DULLY PASS ED AND ADOPTED this __ ++t-fl day of .January, 2018 by a majority vote of 
the CCP Executive Committee as reflected in the minutes of the meeting. 

Tracie Neal, Chief Probation Officer 
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SECTION I: 
Evaluation of Services 

Celebrating Five Years! 

The Shasta County DRC is proud to celebrate its fifth 
anniversary. The program continues to successfully 
support the community, with an informal recidivism study 
finding this year that 32% of all DRC participants served 
have received a new felony conviction - and that rate 
decreases to 24% for graduates for any new crime. 

As we look back on our five years in Shasta County, we 
feel blessed to have developed strong partnerships with 
the community. The impact of our program is magnified by 
the incorporation of partners who provide complementary 
and sustaining care for our participants. The collaborative 
partnerships we have developed have provided access to 
supportive substance abuse care, employment 
opportunities, education, sustainability assistance and so 
much more. We are deeply grateful for the support of our 
community partners and our customer, Shasta County 
Probation, in providing comprehensive services to 
participants at the DRC. 

One of the defining characteristics of our program is our 
commitment to the personal development and skills of 
staff. As our program has grown this year, our team has 
grown. In order to deliver services at the same level, we 
have deepened our focus on fundamentals and the core 
concepts of evidence-based programming. The success of 
the DRC depends on the competency of our staff in 
developing therapeutic relationships and delivering 
programming content with fidelity - by continually investing 
in our staff we are supporting the ongoing success of the 
program. 

Five Year Anniversary Open House: The 
DRC held an Open House and gave tours to 
criminal justice stakeholders, community
based organizations and community 
members to celebrate. 

Throughout the years our unwavering focus has been on, and will continue to be, the success of our 
participants in changing their lives. Hope and change start for all of us at the point that we realize we are 
not bound to continue acting as we have been. We are inspired - and motivated - by each participant 
who steps forward bravely to adopt new behaviors and finds his/her life profoundly changed . 

Zackaria R. has been involved in our program since the spring and we are thrilled with the progress he continues to 
make. While he described the program as demanding, he adds it's been invaluable to his personal growth since being 
referred by his probation officer. "You have to work the program from an honest place," he says. "Be honest 
about it and with yourself. If you mess up, admit it and continue on your path." While the program has helped him with 
education and employment opportunities, he finds his MRT classes the most helpful. "All the classes are good, but 
MRT has been powerful. It has touched on a lot of things I need to work on that I usually don't want to deal with. It has 
pushed me out of my comfort zone and forced me to interact with people and give honest feedback." 
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Participants Served 

817 unique participants have been served since the DRC opened in 2013. These participants have on 
average spent 152 days in the program. The table below shows our participation statistics over the years. 

DAY REPORTING CENTER 2013/14 2014/15 2015/16 2016/17 2017/18 

Individuals Served 116 203 279 294 371 

Active Participants, year end 52 68 79 98 146 

Aftercare Participants, year end 7 6 10 13 11 

Participants Completing Program 24 39 22 37 

Participants Discharged 57 125 190 168 214 

Male I Female Participant Ratio 80% 120% 82% / 18% 79% / 21 % 79% I 21% 79% I 21% 

IN-CUSTODY 2013/14 2014/15 2015/16 2016/17 2017/18 

Individuals Served 19 120 100 

Active Participants, year end 9 20 0 

Participants Discharged 10 100 100 

Participants Continuing Services 
7 54 67 

at the DRC 

Participants Not Continuing 
3 46 33• 

Services 

Male I Female Participant Ratio 84% / 16% 80% /20% 81% / 19% 

ACTIVE COUNT BY PHASE Phase 1 Phase 2 Phase 3 

Program Count, Year End 120 15 11 

*The majority of the 33 in-custody participants who did not continue seNices were either transferred to 
state prison or another facility to finish their sentence. 

• Services Provided 

DAY REPORTING CENTER 2013/14 2014/15 2015/16 2016/17 2017/18 

Number of Program Check-ins 9,088 13,878 18,308 25,465 28,635 

Group Dosage 

Program Orientation 138 198 133 245 192 

Change Orientation (Intro to T4C) 383 870 540 900 855 

Community Connections 150 140 128 80 153 

Substance Abuse 1,343 1,520 1,537 2,810 3,177 

Moral Reconation Therapy (MRT) 1,259 2,184 2,023 2,897 3,311 
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Thinking for Change (T4C) 601 2,858 2,838 

Anger Management 115 173 430 

Life Skills 894 1,563 1,018 

Parenting 283 359 237 58 170 

Employment Readiness 170 730 738 593 905 

Womens Life Skills 43 109 173 158 

Total Group Dosage Hours 4,775 7,557 7,179 10,792 12, 189 

Drug Tests (actually issued) 1,285 2,078 2,486 4,878 5,941 

Emphasis on Dosage 

Dosage. It is important to apply the correct "intensity" of treatment to identified criminogenic needs. High 
criminogenic needs require high levels of treatment; moderate needs require moderate treatment. The 
DRC has over 300 hours of treatment dosage available to participants. In addition, the DRC provides 
supportive services that support the holistic needs of participants and augment the treatment delivered, 
such as our monthly family night where participants bring in their kids to do a structured and observed 
activity at the DRC. The table below outlines the dosage available by service. The dosage hours listed 
are the average required to complete the services; several of the groups including MRT are self-paced so 
participants may receive a different dosage while completing the service. 

Duration Treatment Other 
AVAILABLE DOSAGE !Hoursl Fre~uenc~ Oosa"e !Hoursl !Hoursl 

Offenders Needs Risk Assessment 1.0 3 3.0 

Substance Abuse Assessment 1.0 1 1.0 

Behavior Change Plan 1.0 2 2.0 

1st Case Management Meeting 0.5 0.5 

Program Orientation 1.0 1.0 

Change Orientation {Intro to T4C) 1.5 3 4.5 

Community Connections 1.0 

Cognitive Behavior Interventions for Substance Abuse (CBI -SA) 

Pre CBI-SA 1.5 10 15 

CBI-SA 1.5 29 44 

Moral Reconation Therapy 1.5 20 30 

Thinking for Change 

Social Skills 1.5 22 33 

Problem Solving 1.5 4 6 

Cognitive Self Change 1.5 5 7.5 

Anger Management 1.5 26 39 

Parenting 2.0 8 16 

Employment Orientation 1.5 1.5 

Employment Readiness 1.5 12 18* 

Women's Life Skills 1.0 12 12 

Individual CBT Sessions 0.5 30 15 
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Employment Lab 1.0 20 20** 

CBT Lab 1.0 26 26 

Family Lab (once per month} 2.0 6 12 

CIVIL World 1.0 18 18** 

Career Ready 101 1.0 25 25** 

WorkKeys 1.5 3 4.5** 

Budgeting & Money Management 1.0 3 

SKILLS 1.5 12 18** 

Aftercare Group 1.5 6 9 

Aftercare Individual Meetings 0.5 6 3 

TOTAL 303.5 

*Participants attend Employment Readiness weekly until employment is obtained 
**Computer Lab I other Labs times are flexible and not necessarily exact 

The DRC program model is structured so that participants receive the highest dosage in the earliest 
phases. In later phases, participants are expected to be engaging in more structured pro-social activities 
outside of the DRC program, such as employment or school, while continuing to participate in treatment 
activities that allow for advanced practice of skills gained. 

;/ «· >,n;_:tf,, 
~ PHAs·E . 1 . . .. ., . 
·~ . . .. 

• 8-12 hours per week 
• Check-ins 7 days a 

week 

• 6-8 hours per week 
• Check-ins 5 days a 

week 

PHASE 3 

• 3-6 hours per week 
• Check-ins 3 days a 

week and 2 call-in days 
a week 

• 2-3 hours per month 
• Check-ins 1 day a week 

3** 

85 
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• Recidivism Reduction 

PROGRAM COMPLETERS1 

rogram com letions 

new criminal ·ustice s stem involve 

new criminal conviction 

In the first four years of operation, 99 
participants successfully completed the 
DRC program. Of those, only 24% received 
a new felony or misdemeanor conviction. 

ALL DRC PARTICIPANTS 

The DRC served 631 participants from opening in 
April 2013 through June 30, 2017. Only 204 
(32%) of those participants have received a new 
felony conviction. 

1 Shasta County Probation. DRC- 4 Years in Review (FY13/14- FY16/17). August 2017 
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DRC NON-COMPLETER$ 

new criminal conviction rate - all participants 

phase 2 participants 

In the first four years of operation, 49% of all DRC 
non-completers received a new felony or 
misdemeanor conviction. Participants that stayed 
longer in the program - leaving in Phase 2 or 3 -
were convicted at a significantly lower rate. 

*FY13/14 reported rates; to date subsequent years' recidivism rates are even lower 

• Criminal Thinking Reduction 

Why is a reduction in criminal thinking Important? Criminal thinking domains, such as antisocial 
cognitions and antisocial attitudes, are frequent targets for change in correctional treatment, and are 
described in current theories of criminal behavior. 2 The research on "What Works" to reduce recidivism 
indicates that antisocial cognition and antisocial attitudes (criminal thinking) are among the top three risk 
factors as drivers of recidivism. The Texas Christian University Criminal Thinking Scales (CTS), a reliable 
and validated instrument, measures the effect of GEO's programming on antisocial cognition and 
attitudes. Each domain of the scales is described in more detail below. 

CRIMINAL THINKING SCALES 

Elements 

Entitlement 

Justification 

Personal Irresponsibility 

Description 

Focuses on a sense of ownership and privilege. High scores are associated with the 

offender's belief that the world "owes them" and they deserve special consideration. 

Refers to patterns of thought that minimize the seriousness of antisocial acts and by 

justifying actions based on external circumstances. High scores may be associated 

with perceived social injustice. 

Assesses the degree to which an offender is willing to accept ownership for criminal 

actions. Therefore, high scores are associated with non-acceptance of criminal 

2 
Knight, K., Garner, B.R. , Simpson D.W. Morey, J.T. , & Flynn , P.M. (2006) . "An assessment for criminal thinking" Crime & 

Delinquency, Vol. 52, No. 1, 159-177 
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Power Orientation 

Cold Heartedness 

Criminal Rationalization 

actions and often blaming others. 

Measures the need of power and control. High scores are associated with higher 

levels of aggression and controlling behaviors. 

High scores reflect a lack of emotional involvement. 

High scores on this scale are associated with negative attitude towards the law and 

authority figures. 

CTS Results & Analysis 

The results of this analysis indicate that GEO's programs reduce criminal thinking patterns as measured 
by the CTS, and therefore lower the potential for future recidivism. 

INTAKE AND INTERMEDIATE CRIMINAL THINKING SCALES COMPARISON 2017- 2018 

50 
Ill e 40 
0 

~ 30 

"' t; 20 

10 

\ 
21 .5177 

I ii 
Entitlement * 

25.3 \ 

119.2 

Justification* 

•Indicates statistical significance at p< .05 

•Initial 

\ 
25.7 23.3 

II 
36.7 

Ii 27.9 

i i 
• Intermediate 

\ 
22.1 20.4 

Power Cold Criminal Personal 
Orientation* Heartedness* Rationalization* Irresponsibility* 

CTS Subscale 

Summary: Pre and intermediate-treatment Criminal Thinking Scale (CTS) scores were collected for 53 
unique DRC individuals from 2017 through April 2018 - an endeavor the DRC is working to expand 
moving forward to measure program impact. As evident in the graph and chart above, Shasta DRC is 
reducing criminal thinking. Of the six subscales, or facets of criminal thinking, five were significantly (and 
clinically) reduced between the initial and intermediate CTS assessment. For the one subscale that did 
not reduce, criminal rationalization , participants started in the "low" category and stayed there even with 
the increase. It may be the case that although treatment has been effective in helping participants see the 
error in their crimes and be willing to change, they may still have negative feelings about authority figures 
as they are still the ones dictating their schedule and requiring them to adhere to the rules and 
regulations. All other subscales were in the moderate to high categories and decreased significantly. 
Additionally, women had a slightly bigger reduction, although the majority of participants were male. 
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SECTION II: 
Analysis of Progress 

Program Discharges 

The Shasta County DRC program discharges are broken down into three broad categories: 

1. Completions: Completed the program (i.e. completed program requirements) 
2. Neutral: Services were discontinued to address alternate needs (i.e. address stability factor such 

as mental health or highly dependent substance abuse) 
3. Non-Completions: Participant failed to meet program requirements (i.e. absconded or 

discharged from program or sentenced to incarceration) 

The Shasta County DRC receives a variety of participant referrals . Some participants are referred to the 
program ready and willing to make a change in their behavior and will choose to engage, while the 
majority initially come with high resistance and see no reason or benefit to what the program has to offer 
them. As a result, the Shasta County DRC works to welcome, serve, support and encourage, participants 
in all stages of change and resistance. Participants who are not willing to engage may fail to report to the 
DRC for services. After 10 consecutive missed days, they are discharged as an Abscond. Research has 
shown that it may take a person four to seven times going through the stages of change before making a 
permanent exit and ultimately changing their behavior long-term. It is for this reason that we accept re
referrals and roll with resistance. Long-term behavior change takes time. 

PROGRAM DISCHARGES 

80% 

60% 

40% 

Completions Neutral Non-Completions 

PROGRAM DISCHARGES BY REPORTING PERIOD 

Average (2014 - present) 

I Highest Reported 

Lowest Reported 

• Current 

Jun-14 Deo-14 Jun-15 Deo-15 Jun-16 Deo-16 Jun-17 Deo-17 Apr-18 

Completions 

Neutral 

Non-Completions 

7% 

7% 

86% 

23% 

28% 

49% 

19% 

24% 

57% 

14% 

23% 

64% 

21% 

24% 

55% 

8% 

18% 

74% 

14% 

21% 

65% 

13% 

22% 

65% 

17% 

26% 

57% 
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PROGRAM GRADUATES 

7/27/17 graduates 

*Graduates are participants recognized for successfully completing both the DRC program and aftercare. 
The overall positive discharges category is broader, including both graduates and participants 
successfully discharged prior to fully completing the DRC program. For example, a participant completing 
probation before finishing the DRC program is considered a positive discharge. 

A key focus this year has been to reduce the amount of participants absconding from the DRC program. 
The Shasta County DRC has been collaborating closely with probation over the past year to improve the 
response to program absconds. As a result of these actions, the overall number of absconds (and overall 
discharges) per month as a percentage of the daily population has been declining due to increased 
program retention. While last April was slightly below where we were in March, the percent of discharges 
from the second half of the reporting period (October - March) was significantly lower than the first half 
(April - September) and trending fairly consistently downward, as noted by the trend line. This trend held 
even taking into account the holiday period , which has typically been a challenging period for retention in 
the DRC program. 

IMPROVING THE ABSCOND RATE 

20% 
18% 
16% 
14% 

Absconds per 12% 
Average 103 

Monthly DRC 
Population 8% 

6% 
4% 
2% 
0% +----.~-r-~..-----.-~~----.~--.-~..---..~-.----,.---. 

~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ 
'i?''<.<.: ~~ ":>,§f ":>~ 'i?'v~ e:;,'f[ oCf ~o.::.' <::>e-'1 ":>'ll-~ «.~ ~'ll-<.: 

Months 
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• Program Count 

DRC ACTIVE POPULATION* 

Jun-14 Dec-14 Jun-15 Dec-1 5 Jun-16 Dec-16 Jun-17 Dec-17 Apr-18 

• In-Custody 

• DRC 

*The DRC Active Population is a one-day snapshot of the number of participants on the last day of the 
reporting interval . 

• Program Attendance 

CHECK-IN ATTENDANCE 

100% ~~~~~~~~~~~~~~~~~ 

.. 91% 80% -t--~~~~~~-

60% • 65% 
40% 

20% 
0% +-~~~~--.~~~~~-.--~~~~--

Phase I Phase II Phase Ill 

CHECK-IN ATTENDANCE BY YEAR 

80% +--~~---:==~~~--1-1:1~1-..---=------~ 

60% 

40% 

20% 

Average (2014 - present) 

I Highest Reported 

Lowest Reported 

• Current 

Jun-14 Dec-14 Jun-15 Dec-15 Jun-16 Dec-16 Dec-17 Apr-18 

• Phase I 

• Phase II 

• Phase Ill 
• All Phases 
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GROUP ATTENDANCE 
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GROUP ATTENDANCE BY YEAR 
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ICBTATTENDANCE 

100% 

80% • 60% 53% 
40% 

20% 

0% 
Weekly Bi-weekly 

ICBT ATTENDANCE BY YEAR 

Average (2014 - present) 

I Highest Reported 

Lowest Reported 

• Current 

Dec-16 Dec-17 Apr-18 

Average (2014 - present) 

I Highest Reported 

Lowest Reported 

• Current 
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60% 

40% 

20% 
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• Phase I 

• Phase II 

• Phase Ill 

• All Phases 

• Weekly 

• Bi-Weekly 
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Participatory Management. As a supervisor, you can often get caught up in "management land", working 
on administrative task day in and day out. At the Shasta DRC we expect our supervisors to be involved in all 
aspects of our operations. For example, our Program Manager carries a small caseload and facilitates group 
each week. This allows for Program Managers to not just be knowledgeable about day to day operations but 
to be a true practitioner. When the leader of the DRC is able to effectively operationalize EBP daily, it has a 
huge impact on staff development and the operations of the program . 

• Sobriety 

CLEAN TESTS 

100% .,--~~~~~~~~~~~~~ 

80% -+-~~~~~~~ 

60% -t--~~~~~~-

40% 

20% 21% 
0% -+-~~~~~~~~~~~~~~~~-+-

Phase I Phase II Phase Ill 

MISSED TESTS 
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POSITIVE TESTS 
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% 
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Lowest Reported 
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Average (2014 - present) 

I Highest Reported 

Lowest Reported 

• Current 

Average (2014 - present) 

I Highest Reported 

Lowest Reported 

• Current 
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DRUG TEST RES UL TS BY REPORTING PERIOD 

NEGATIVE TESTS ~clean dru~ screens~ 

Jun-14 0~14 Jun-15 0~15 

Phase 1 33% 47% 43% 28% 

Phase 2 26% 69% 66% 63% 

Phase 3 100% 83% 80% 

MISSED TESTS ~did not show ue I did not submit samele~ 

Jun-14 0~14 Jun-15 0~15 

Phase 1 26% 27% 27% 42% 

Phase 2 34% 16% 25% 22% 

Phase 3 0% 10% 20% 

POSITIVE TESTS ~tested eositive for an illicit substance~ 

Jun-14 0~14 Jun-15 

Phase 1 41% 27% 30% 

Phase 2 40% 16% 9% 

Phase 3 0% 8% 

POSITIVE DRUG TESTS BY TYPE 

Cocaine 
0.8% 

Benzodiaprines 
3.2% 

Amphetamines 
0.3% 

• Employment 

EMPLOYMENT I ENROLLMENT RATE 
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0% 
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EMPLOYMENT/ENROLLMENT RATE BY YEAR 

100% ,.------------------=---------=--=-~~-
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• Phase I 
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• Phase Ill 
• All Phases 

Jun-14 Dec-14 Jun-15 Dec-15 Jun-16 Dec-16 Dec-17 Apr-18 

Stepping Up to a GED 

We are proud to highlight this year our successful 
collaboration with the Shasta College Step Up program. 26 
DRC participants have enrolled over the past year. 11 
current participants and three alumni participants remain 
enrolled in the program - and more are currently in the 
process of completing enrollment to begin in the fall. On 
May 18th, seven participants will graduate the Step-Up 
program. With so many jobs requiring experience and 
education, this partnership is critical to helping participants 
build a path to sustainable employment. 

Building an Employer Network 

The Shasta County DRC works with over 100 employers 
in the area to help participants secure employment in 
diverse fields including the construction, hospitality and 
service industries. Our success in building this 
employment network has been in large part due to our outreach and education efforts to prospective 
employers. We provide the following education on the benefits of hiring DRC participants to employers: 

1. Work Opportunity Tax Credit (WOTC) information 
2. The Federal Bonding Program - if needed, the federal government will pay for bonding for 

hard-to-place individuals, including felons 
3. Second Chance Individuals - often when given a second chance at a job, individuals will 

work much harder for an employer with the hopes of proving themselves. 
4. Drug Monitoring - the DRC requires participants' accountability with sobriety. We won't refer 

a participant for a job who isn't testing clean 
5. Reliability and dependability - the goal is for participants to have 90% attendance at the DRC 

before being referred for a job 
6. Job Ready Candidates - the DRC prepares participants for employment by offering tools and 

abilities prior to job referral. 

Preparing Participants for Employment 

The Shasta County DRC provides a broad range of services to prepare participants for employment, 
including: 

1. Employment Assessment at Starting Point - Gathers information on participant's employment 
history, skills and abilities, level of education, interests and more. 

2. Employment Orientation - Provides an overview of Shasta County DRC services for helping 
participants obtain skills needed to become qualified for long-term employment opportunities. 
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Works to identify each participant individual needs and interests. Assesses participants' areas of 
strength and skill sets. Elicits motivation for employment. 

3. Education and Employment (EE) Lab and Employment Readiness groups and services -
All participants who are not currently employed or enrolled in school full-time are required to 
participate in employment groups and services at the Shasta County DRC. 

a. EE Lab - Individualized Hands-on Components of Employment Services 
• Career Path Exploration - Discuss Work Keys assessment results and whether any 

of the career recommendations are of interest to the participant. Build upon 
participants' self-efficacy and elicit intrinsic motivation to begin researching next steps 
to start career pathway. 

• Individual Employment Plan (IEP) - Step by step employment plan for their 
selected career pathway. 

• Resume Assistance - Guide and assist participant on creating a professional 
resume. 

• Literacy Assistance - If a participant struggles with any literacy needs, refer to 
literacy program through Shasta College and match participant with mentor willing to 
assist. 

• High School Diploma/GED - If a participant does not possess a high school 
diploma or GED, we assess which high school diploma or GED program is best 
suited for the participant and their needs and make a proper referral. DRC staff 
partner with the counselor at the program to remove any barriers and assist 
participant as needed. 

• College Enrollment Assistance: 
o Referral to Step-Up Program, if participant is interested in one of the offered 

programs. Walk them through process to enroll in Step-Up (help with 
paperwork, application, etc.). 

o If not referred to Step-Up (do not offer program of interest) help participant 
apply for California College Promise Grant, Extended Opportunity Program and 
Services application, FAFSA, etc. 

o Trade School/Tech School - Research steps to enroll and make IEP. 
• Career Ready 101 - If a participant is up to date on steps towards career goal , they 

can work in Career Ready 101 program to help prepare for success in career. 
b. Employment Readiness - Educational Component of Employment Group 

• The DRC utilizes Employment Skills from The Change Companies to facilitate 
Employment Readiness. The Employment Readiness group focuses on developing 
intrinsic motivation for work. Some of the additional things covered include: 

o Reasons and benefits of employment 
o Barriers to employment and how to address and remove them. 
o Setting and achieving SMART goals 
o Top reasons why an applicant is not selected. Top characteristics that an 

employer is looking for when hiring. 
o Professionalism and health care for interviews and career. 

Brandon L. started the program at the Shasta DRC in October, just a few days after his release from prison. "At first I 
was upset about it because I'd just gotten out of prison. I would've rather done more time and not had to do it," 
Brandon said. However, he soon realized that the program could help him, especially if he put in effort. "Everyone 
who works there goes above and beyond," he said. "If you want to change your life, they will definitely get 
you there." In his Employment Readiness class, Brandon has learned invaluable skills to help him secure a job. "I've 
never really worked before, except when in prison, so it really helps me." Currently, Brandon is in workshops at the 
Smart Center to help him prepare for the GED. After obtaining his GED, he plans to go to college and pursue 
firefighter training classes. He attributes most of his newfound motivation to the staff at the center. "My case manager 
is amazing and makes me understand things," he said. "If I need help, she points me in the right direction." Brandon 
would like to extend a heartfelt thank-you to all the staff at the Shasta DRC for helping him turn his life around! 
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SECTION Ill: 
Specialized Training & Curriculum Development 

Staff Training 

At GEO Reentry Services, we believe that staff is our biggest asset. Therefore, we continuously invest in 
staff. Whether it's their leadership abilities, their day to day tasks, or their ability to operationalize EBP, 
we are investing in them. 

"Standing still is the fastest way of moving backwards in a rapidly changing world". 

If we are not growing, we are dying. We hire staff that are passionate about growth - who not only want 
a learning environment but embrace it. Our expectations for staff are high and we provide ongoing 
opportunities to support and nurture their development. 

EBP Performance Evaluations. This past year the DRC implemented EBP performance evaluations to 
ensure all staff are formally evaluated and receive feedback on their abilities to operationalize EBP. The EBP 
evaluations are completed every six months for each staff member. The evaluation scores staff above 
expectations, acceptable, or below expectations in the following categories: (1) role play, (2) stages of 
change, (3) group facilitation, (4) professional alliance skills, (5) rewards and sanctions, (6) skill building, (7) 
motivational interviewing, (8) EBP knowledge, (9) EBP spirit, (10) Behavior Change Plans, (11) risk 
reduction , (12) cognitive restructuring, and (13) engagement. Staff are recognized for specific areas of 
demonstrated excellent performance and exceeding of expectations. At the conclusion of each evaluation, 
managers also work to identify specific areas for growth and create individualized goals for each staff 
member to focus on in the next six months. 

Learning Opportunities 

Operationalizing EBP is difficult. We like to think of it as both an art and a science. The science is the 
evidence, the 8 Principles of Effective Intervention and all that encompasses the research . The art is 
putting it into practice. This past year, the Shasta County DRC really focused on the concept of EBP 
being both a science and an art. 

We have come to embrace the idea that implementing EBP is truly an art form. You can study EBP for 
years; you can understand the history, where it came from, etc. - you might even know the "why" behind 
it. But the skilled part, the part that impacts long term behavioral change, is being able to operationalize it. 

At the Shasta DRC we pride ourselves on our art form . We spend a lot of time and resources investing in 
our staff to ensure they have the "art form". In addition to all the training that provide for our staff, we 
ensure that our Supervisors have the ability to coach staff on their day to day art form. Shasta County 
DRC staff have participated in a broad range of trainings over the past year, from specific skill basics to 
advanced learning opportunities that enrich EBP delivery. Below is a list of all the trainings completed by 
different staff members: 

• 14 Professional Alliance Traits • Anti-Social Thinking 
• Adverse Childhood Experiences (ACEs) • Art and Science of EBP 
• Aftercare Group Facilitation • ASAM Criteria Overview 
• Anger Management Competency • Assertiveness 
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• Assessment and Behavior Change Plan • Giving Feedback 
(BCP) Overview • HIPAA 

• BCP Refresher • History of EBP 

• BCP Work Instructions • Identifying Skill Deficits 

• Behavior Chain • Identifying the Driver 

• Bloodborne Pathogens • Implementing Evidence Based Practices 

• BriefCASE Professional Development • Individual Cognitive Behavioral 
Series Treatment (ICBT) 

• Carey Guide Refresher • Individual Employment Plan (IEP) 

• Case File Auditing • Introduction/Refresher to Motivational 

• Case Management Competencies Interviewing 

• Coaching • Introduction/Refreshers to Group 

• Cognitive Behavioral Interventions for Facilitation 

Substance Abuse (CBISA) • IT Security Training 

• Cognitive Behavioral Therapy (CBT) • Key Performance Indicators 
Lab • Leadership and Management Skills for 

• Cognitive Thinking Errors Women 

• Computer Systems Overview • Level 1 Learning Path 

• Confidentiality • Level 2 Learning Path 

• Conflict Resolution/De-Escalation • Living in Balance (LIB) 

• Contingency Management • Making a Commitment 

• Contingency Management - 'Combining • Managing Multiple Priorities, Projects 
Officer Supervision Skills' and Deadlines 

• Contract Overview • Mandatory Reporting 

• Core Correctional Practices • Mental Health 

• Courtroom Procedures • Moral Reconation Therapy (MRT) 

• CPR and First Aid Training • Motivational Interviewing 

• Creative Leadership • New Employee Training 

• Criminal Justice Overview • Noble ONA Training 

• Cultural Diversity and Sensitivity • Office and Personal Safety 

• Developing Emotional Intelligence • On the Job Training (OJT) 

• Documentation • Onboarding New Staff 

• Drug and Alcohol Monitoring • Orientation Refresher 

• EBP Briefcase Facilitation Training • Outcomes 

• Effective Case Management Coaching • Participant Case Management Report 

• Effective Case Staffings • Participant Engagement 

• Effective Listening • Professional Boundaries 

• Eight Criminogenic Needs • Professional Communication 

• Eight Guiding Principles of EBP • Pro-Social Behavior 

• Employment and Education Overview • Public Speaking 

• Employment Assessment • Put Your Heart Into It 

• Evidence Based Practices Overview • Reducing Absconds 

• Evidence Based Practices Research • Relapse Prevention Planning 

• Financial Management • Responding to Stages of Change 

• Fundamentals • Responsivity 

• Games Criminals Play • Role Playing 
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• Safety • Stages of Change 

• Secondary Assessments: CEST, CTS, • Starting Point BCP 
Family, Employment, Substance Abuse • Starting Point Process/Refresher 

• Shaping Offender Behavior • Steps to Effective Rewards and 
• Skill Building Sanctions 

• SMART Goals • Thinking For A Change (T4C) 

• Social Learning Theory • Understanding Data 

• Social Skills • Values Checklist 

• Staff Rewards 

Motivational Interviewing (Ml) Certification. GEO DRC staff increase their Ml proficiency by working to 
obtain Ml Certification. The rigorous certification process requires a demonstrated application of all Ml skills, 
trainer evaluation of a recorded Ml session, and follow-up coaching from a trainer. DRC staff record a real 
interaction with a program participant, then send a tape of the interaction to a GEO Reentry Trainer. The 
trainer grades the taped interaction in accordance with Ml Treatment Integrity standards and provides 
feedback. DRC staff then work closely with GEO program management and other subject matter experts 
within the company to address any identified weaknesses regarding their delivery of Ml. The intensive 
process of refining Ml skills and achieving proficiency generally takes several months from the first taped 
submission. 

Staying True to Our Fundamentals 
Here in Northern California we have developed 
six Fundamentals that we believe are 
important to the success of our Day Reporting 
Centers. These were developed after years of 
studying successful DRC and analyzing the 
keys to their success. 

Each month the Program Manager and 
Supervising Case Manager attend a call with 
all DRC leadership for Northern CA. The call is 
a way to ensure that were staying on top of our 
fundamentals and implementing them 
throughout our DRC. In addition to our monthly 
call, the Program Manager and Supervising 
Case Manager attend a quarterly in person 
training on these fundamentals . 

• Program Feedback 

Quality Assurance Monitoring Feedback 

Maintaining program fidelity is vital to delivering effective treatment and recidivism reduction and, 
therefore, a major area of attention for GEO operations. Our approach to quality assurance and 
maintaining program fidelity is consistent and multi-tiered. We believe in utilizing a Quality Assurance 
through Coaching approach in which we utilize QA not only to ensure fidelity but to improve staff's 
abilities and therefore having an impact on outcomes. 
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We also use a variety of mechanisms to measure offender change and take that data to drive decision 
making. Below are ways we use QA to increase staff performance and adhere to fidelity of EBP: 

Monthly Quality Assurance Reviews. This month ly process is managed by the Program Manager and 
Supervising Case Manager It includes case file reviews, group observation, individual observations, 
assessment audits, BCP audits and case staffings. Quality Assurance forms are used to gauge fidelity in 
the service delivery of the program. The Area Manager reviews documentation quarterly to ensure this 
process is followed . 

Quarterly Intermediate Outcome Review Meetings. The Program Manager and Supervising Case 
Manager meets quarterly with the Area Manager, and other DRC Managers in the area to review 
Intermediate Outcome Reports and implements strategies and goals around how to improve results for 
each local program. 

Staff Evaluations. The Shasta DRC PM regularly reviews assessments, treatment plans, case files and 
observes group facilitation to ensure adherence to the program model. Staff also have an EBP evaluation 
every six months and an annual staff performance evaluation. 

Program Evaluations. GEO programs are evaluated on a regular basis to ensure they are meeting 
evidence based standards and performing best practices. When evidence based practices are in place 
there is a greater chance for a reduction in recidivism among the program's participants. On our last 
Correctional Program Checklist, the Shasta County DRC scored as having High Adherence to EBP. 

Semi-Annual Area Manager Quality Assurance Reviews. This semi-annual quality review is conducted 
by our experienced Area Manager. Case file audits and group observations are included in this review. 

Annual Program Review Process. The GEO Corporate Contract Compliance department conducts on
site reviews annually at the Shasta County DRC. This review process is designed to measure program 
and contract compliance as well as integrity. 

Key Performance Indicator Reports. These reports were developed by GEO to help staff evaluate 
participant progress. GEO monitors and measures program attendance, program participation, program 
completion and assessment score change in the specific criminogenic need area. 

KP/ calls are held every Wednesday morning and all Managers from Northern CA 
attend the call. During this call we discuss the KP/'s for each office and brainstorm 
approaches to improve outcomes. 

Research Department Analyses. GEO has a research department responsible for analyzing data and 
sharing results with the field. 

GEO ensures that all information collected from quality assurance processes is cycled back to staff to 
improve the program. Using the results, the GEO Area Manager and Program Manager strategize to 
deliver feedback to both individuals and the staff overall. 

Quality Assurance through Coaching. This fundamental follows the concept that coaching environments 
have the best outcomes. Quality Assurance (QA) is a way of preventing mistakes or avoiding problems when 
delivering solutions or services. QA allows us to verify that we are meeting our contract requirements as well 
as providing services that are in line with EBP. To us, it's not just about meeting our contract requirements; 
it's about utilizing every opportunity to advance staff's skills and abilities. 

Often times you hear people talk about QA as something on their "to do list", a "check the box" task. At our 
DRC, QA is seen as an opportunity, an opportunity to keep raising the bar, investing in staff and in return 
improving our outcomes. Our Supervisors are trained in "coaching" and are expected to wear a coaching hat 
at all times. In their QA through Coaching moments they're specific with feedback, they demonstrate skills for 
staff and they follow up with the development of these skills. 
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Participant Feedback 

There are a variety of ways that participants are able to provide feedback to staff. 

Quarterly Surveys. We conduct an anonymous survey each quarter on our computers. The survey 
results go to our corporate office. They are then compiled and sent to us. We are able to see Shasta's 
results, national results, and other offices results within GEO to compare ourselves to similar counties. 

Suggestion Box. There is a suggestion box in the lobby and participants can fill that out and drop it in 
anonymously. 

Topic-Specific Surveys. Surveys are often done randomly to gather information about groups, staff, 
individual sessions, intake process, etc. 

Session Rating Scales. At the end of each individual session (ICBT) the participant fills out a form rating 
their Behavior Change Manager in four areas. This is then discussed with the participant. 

Client Evaluation of Self and Treatment (CEST). This assessment survey is completed by all 
participants prior to a participant promoting to the next phase in the program. The GEST has a section 
titled "Engagement" in which the participant evaluates the quality of the working alliance and the 
effectiveness of approach of their assigned Behavior Change Manager. 

Participant Interviews. Program Manager and Supervising Case Manager will randomly ask participants 
how things are going in the program and feedback they have for us. 

Focus Group Feedback. When evaluating program components we ask for participant feedback. For 
example, the last time we revised our BCP, Area Manager Amanda Owens met with a number of 
participants to ask them what they like about the BCP and ways to improve. The feedback that was given 
was taken into consideration and implemented . The participants then got to see the updated BCP, we 
piloted it, and then rolled it out. 

Exit Surveys. Every participant upon exiting the program completes an exit survey. The survey provides 
feedback from the participant on the aspects of the program the participant was engaged in. 

Alumni Participation. Our Graduates are welcome back to the program at any time and we encourage it. 
We have Graduates that mentor others and continue to attend events we hold. The Graduates are very 
open about the program and they share their feedback with staff. 

When Frank C. started attending the program at the Shasta DRC, he thought it was a waste of his time. Busy with 
work and trying to reconnect with his wife and children, he didn't want one more thing in the mix. However, he worked 
with his case manager to create an appropriate schedule and soon found the program to be helpful after all. "It's 
helped me take a deep look at myself and the root of my problems and it's put them in focus," Frank said. "When 
people first come in, they think it's a waste of time and a hassle, but it's actually very helpful." For the program 
to prove helpful, Frank said you have to let it be - which he has done. And Frank continues to seek advice and 
guidance from his case manager. "He's been on my side since I got here," Frank said. "He's one of the nicest men 
I've ever met." Frank began the program in September 2017 and is on track to complete it before the end of the year. 
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• Program Changes & Enhancements 

DRC Expansion to 150 

On July 1, 2017, the Shasta DRC expanded its opportunity to serve our community by going from a max 
capacity of 120 to 150 participants. On August 1, 2017, our population was at 108. By the end of the 
month we had a total of 131 participants enrolled , increasing our count by 23 in just one month ! We would 
like to thank everyone at the Shasta County Probation Department for working hard and sending us over 
47 new referrals for participants. Your partnership in helping us be successful is very much appreciated. 
The Shasta DRC staff also did a phenomenal job to ramp up the population served in a very short time 
frame. 

Increased DRC Staff Resources 

With the expansion to 150, the Shasta County DRC has added an additional Case Manager, a part-time 
Education/Employment Coordinator, and a part-time Client Supervision Specialist to the team . These 
additional staff members have allowed the DRC staff to reduce the Case Manager to participant ratio and 
allowed the job development team to increase our outreach to employers in the community and provide 
greater individual assistance to unemployed and underemployed participants. 

New Substance Abuse Curriculum 

On September 25, 2017, the Shasta County DRC began piloting a new curriculum, Cognitive Behavioral 
Interventions for Substance Abuse (CBISA) , in our substance abuse treatment groups. It refers frequently 
to the legal effects of substance abuse and is well suited for a criminal justice population. The curriculum, 
developed by the University of Cincinnati Corrections Institute, is designed to assist moderate- to high
risk participants who have a history with, or are currently struggling with, substance abuse. As the name 
suggests, the curriculum interventions rely heavily on a cognitive-behavioral approach to teach 
participants strategies for avoiding substance abuse. The majority of the Shasta DRC team is now 
certified in this curriculum. 

Sobriety Tracking Procedure 

Our facility created/implemented a sobriety tracking process and procedure with the objective of 
increasing accountability and effective delivery of intervention with participants struggling with substance 
abuse. The new process includes a report with information for each participant on weekly drug screens, 
including if they are testing negative, positive and for what substance, and/or those not providing a weekly 
drug screens (no show or no drop). The weekly results are provided to both Substance Abuse Counselors 
(SACs) and the Program Manager. The SACs conduct weekly sobriety meetings with each Behavior 
Change Manager to review and discuss the drug screen results of those participants on their caseload . 

Substance Abuse Cognitive Behavior Therapy Labs (SA-CBT) 

In a continued effort to provide interventions focused on addressing substance abuse issues, the Shasta 
DRC has implemented substance abuse cognitive behavioral therapy (SA-CBT) labs. Participants who 
test positive for any substance are placed in this group for additional dosage specifically focused on 
targeting and addressing a participant's individual substance abuse needs. 

Abscond Procedure 

Participants must engage for the program to have an impact on them. Most DRC participants begin the 
program with little desire to make behavioral changes and high resistance to reporting and engaging in 
the program. To address participants choosing to not report to the program, the Shasta DRC team works 
hard to respond to every action of non-compliance. Any participants who miss even one day of check-in , 
groups or other services are immediately attempted to be contacted by a DRC team member. Probation 
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Officers are also contacted if a participant continues to fail to report and work hard to assist contacting 
and engaging with the participants. As a result of this joint effort between the DRC and Probation, we 
have made a positive impact in decreasing non-compliance of check-in requirements. 

Program Manager Caseload Assignment 

Each new participant enrolled in the program is now assigned to the Program Manager's caseload for the 
first two to three weeks of their programming. There are a few objectives with this approach: (1) assist 
with effective engagement from day one of the participant's program and lower resistance, (2) identify 
basic needs and assist to provide any available resources immediately to help set them up for success, 
(3) utilize the Program Manager's motivational interviewing techniques and skills to enhance intrinsic 
motivation and encourage engagement, (4) build a rapport between the participant and the Program 
Manager, (5) allow the Program Manager time to learn about the participant and properly identify the 
most suitable Behavior Change Manager (research shows that 30% of treatment effect is attributable to 
the working alliance with their helper), and (6) reduce absconds. 

Providing Value Added Services. When you enjoy the work that you do and you're passionate about 
changing lives, providing value added services comes easily. To us, this fundamental means that we 
consistently go above and beyond what's required by our contract in order to enhance the services that the 
DRC offers. Over the years we have continuously provided value added services daily. These are items like 
BBQ's, sobriety events, additional groups or labs, newsletters, providing training for Probation, etc. 

We believe in "Good Enough, Isn't" and therefore we are always looking to raise the bar. 
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SECTION IV: 
Meeting Activities, Identified Issues & Responses, Developing Issues & 
Opportunities 

Probation Collaboration, Community Events & Partnerships 

The Shasta County DRC staff appreciate our collaborative relationship with Shasta County Probation. We 
continue to conduct joint weekly staffings with Probation Officers, have biweekly manager-level meetings, 
and regular meetings between GEO and Probation leadership. In addition to our joint focus on reducing 
program absconds this year, GEO also worked with Probation on the following two items: 

Probation Training 

On Friday, March 301
h, staff from the Shasta DRC (Area Manager, Program Manager, and Supervising 

Case Manager) provided a three-hour training for the Shasta County Adult Probation Division. During this 
training the DRC staff spent time on evidence-based practices as both an art and a science. We also 
utilized this opportunity to share with the Probation Department all of the services that are offered at the 
DRC and what it looks like for a participant to enroll and begin programming. The objective for the day 
was for the Adult Division to get a refresher on evidence-based practices and understand how the DRC 
operationalizes the Eight Principles for Effective Interventions. 

Weekly Report 

This past year a weekly report was implemented with the objective of sharing information between the 
Shasta DRC and Probation Officers. The report provided information on the participants' engagement in 
the program and includes the following elements: drug screen results , missed groups/services, perfect 
attendance for the week, perfect attendance for the month, weekly case staffings and promotions , and 
referrals received from Probation Officers. 

Probation Officer Script and FAQs 

The Shasta County DRC created a script and FAQ sheet in an effort to assist Probation Officers with 
communicating to participants the opportunity they were being offered when referred to the DRC. The 
goal is to help the Probation Officer be able to answer any questions the participant might have in regards 
to the program and what will be requ ired of them. The goal is to help lower the participants' resistance 
and enhance motivation to engage before they even enter the DRC. 

Customer Relationships. Without a strong partnership with Shasta County Probation and all criminal justice 
stakeholders, the mission of changing lives, reducing recidivism, and improving public safety will not be met. 
The DRC has worked very hard over the years to develop a strong collaboration with Shasta County 
Probation and utilize the partnership to enhance the services at the DRC. 

When agencies are able to work together towards the same mission, everyone benefits. 

Community Events 

The Shasta County DRC values our collaboration with the community. As such , we maintain an open 
door policy at the DRC, regularly welcoming folks into the DRC. Our staff also make a conscious effort to 
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do outreach in the community by attending events and meetings with stakeholders and complementary 
organizations to build relationships that will increase opportunities for our participants. Over the past year, 
some of the regular events that were hosted include: 

• Tours: The DRC provided tours and hosted events throughout the year in which community 
members and stakeholders were invited to attend. Visitors included the Grand Jury, Board of 
Supervisors, Anderson Tech High School students, Anderson City Council members, Hope City, 
People of Progress, SMART Center, Superior Court Judges, Public Defender, Empire Recovery 
Center, Chief Executive Officer (CEO). One Safe Place, Women's Health Specialist, Northern 
Valley Catholic Social Services, 02 Staffing. In addition the DRC provided tours to all those who 
attended the Open House. 

• New Workshops/Clubs: The DRC has worked to setup and host at the DRC a Mentoring Club, 
Literacy Workshop, MRT Support Workshop, and Together Getting Involved Friday (T.G.l.F.) 
meetings. These ongoing workshops and clubs are provided in collaboration with community 
members including current participants, graduated participants, the Probation Department, and 
community partners. 

• Ongoing Facility Events: The DRC hosts monthly Family Nights, Sobriety Nights, Recognition 
Celebrations and an Aftercare/Alumni Group to provide ongoing support to participants (both past 
and current) , their families , and key members of their support team. 

• Supervision Week Events: The Shasta County DRC participants and staff took part in the · 
Supervision Week Events including volunteering activities and the softball game/BBQ. 

Although Aaron T. graduated from our program at the transition ceremony in July, you can still find him at the Shasta 

DRC most days. "I've been going back to act as a mentor to others," he said. Participants have asked why he still 
returns, and he said that's the point - to make them think. "I didn't receive the help I got from the program to just 
walk away from it all," said Aaron. He's eager to talk about the wonderful group facilitators who do everything they 
can for participants. However, Aaron has been able to get through to a few participants in ways that the counselors 

couldn't, simply by re-wording what needed to be said and offering a different perspective. Aaron got a lot of out the 
Social Skills and Moral Reconation Therapy classes, as they taught him to take an introspective look at his life and 

remember positive behaviors he used to exhibit. He's sat in on several Social Skills classes since graduating in an 
effort to help others. Aaron currently works for Empire Drywall and plans to continue his frequent visits to the center. 

In addition to the events mentioned above, the DRC wanted to highlight a few key events from this year: 

Sequential Intercept Mapping (SIM Workshop) 

The DRC management staff joined a variety of stakeholders in the Shasta County community to attend a 
Sequential Intercept Mapping (SIM) workshop. This model was developed using evidence-based 
practices and is designed to be used as a community strategic planning tool to assess available 
resources, determine gaps in services, and plan for community change with regards to those persons 
with mental health and substance use disorders in the criminal justice system. The Shasta DRC team 
looks forward to supporting and collaborating on this initiative in hopes of further assisting those in our 
community. 

Adverse Childhood Experiences (ACEs) 

The Shasta DRC team received a presentation on Adverse Childhood Experiences (ACEs). In addition to 
this presentation, some DRC staff received supplemental ACES training during the trauma-informed care 
training conducted by the GEO Continuum of Care Training Institute. ACEs aims to help people end 
patterns of abuse, neglect and household dysfunction resulting in stronger family bonds and breaking 
negative cycles. This is a countywide endeavor and one the Shasta DRC is working to support by 
bringing this awareness into our program and to our participants. 

25 



Zombie Run - GEO Sponsored/Community Support 

Our staff had another chance to come together for a team building event during the First Annual 5k 
Zombie Run on Oct. 14, which was sponsored in part by GEO Reentry Services. The run served as a 
fund raiser for our local community partner One Safe Place, which helps victims of domestic violence and 
sexual assault. 

Aftercare/Alumni Events 

The monthly Aftercare/Alumni events bring together current Aftercare participants, who are in the last 
stage of our program, and program alumni, who have successfully completed the entire program. The 
goal of these events is to help facilitate engagement between the two groups so they can establ ish pro
social support systems with one another. This also gives alumni a chance to mentor to those currently in 
Aftercare. Additionally, the events provide opportunities for pro-social leisure and recreation time with 
peers, as well as continued support and engagement with the DRC. 

Community Partnerships 

Community Involvement. Part of evidence based practices is to engage the justice involved population with 
ongoing support in their natural communities. We work hard at the Shasta DRC to ensure that we are 
connecting our participants with resources and partnerships in the community. In addition to connecting our 
participants, we also want to be a good neighbor. 

We are always looking for ways that we can give back to the community, get involved, and make Shasta 
County a better place to live. 

The Shasta County DRC works with over 65 providers in the community that provide broad supportive 
services to DRC participants, including assistance with food , housing, medical, employment and 
continuing substance abuse care. We've highlighted below a few of our key partners: 

Collaborative Partner - Visions Of The Cross 

The Shasta County DRC participants have a diverse set of substance abuse care needs. Visions Of The 
Cross provides state licensed and certified residential and outpatient services to hundreds of participants 
who suffer from substance use disorder in Shasta County. They also have a large campus of recovery 
residences/sober living environments. By developing a collaborative relationship with Visions of The 
Cross, the Shasta County DRC is able to link participants to a broad array of supportive and continu ing 
care services. 

"We work closely with the Shasta Day Reporting Center (DRC) and value our relationship. Over 
the past few years, we have personally witnessed and seen the positive impact the Bl DRC has 

provided on our community. Their professionalism, expertise, and individualized approach are a 
beneficial resource for our community and the individuals they serve. We are honored to work 

side-by-side collaboratively to reach the goal of reducing recidivism and providing quality care to 
this at-risk population." -Steve Lucarelli, Executive Director, Visions Of The Cross 

Mutual Goal Partner: 02 Staffing 

The Shasta County DRC and 02 Staffing have a mutual goal : to assist community members with 
identifying, obtaining and maintaining long-term employment opportunities. 02 Staffing will request 
referrals from the Shasta County DRC as they identify employment opportunities that are suitable to our 
population. Additionally, we send over referrals as participants are ready to enter the workforce. 02 
Staffing provides ongoing communication with the Shasta County DRC on all participant employment 
progress, so we can continue to provide recognition , accountability and support to the participant in their 
careers . 
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Motivation Partner: SMART Center 

The Shasta County DRC partners with the SMART Center to provide educational and employment 
incentives and opportunities to our participants. This includes partnering together to host employment 
readiness job fairs throughout the year. A participant is referred to the SMART Center to provide them 
with additional assistance with earning their GED, working on resumes, building employment skills and 
job placements. Through their "Young Adults Program" participants ages 18 to 24 can be referred and 
begin earning an income while they work on their resume and prepare themselves for the workforce. The 
SMART Center presents at our Community Connections group to inform participants of their resources 
and motivate them to engage. 

Dillon R. started attending classes at the Shasta DRC in October after he was ordered by the courts to begin the 
program. Though he didn't like being told he had to go through the program, his attitude toward it quickly changed. "I 
realized the counselors and case managers are only here to help," said Dillon. "Now I'm just trying to get my life 
back together." Moral Reconation Therapy helped him learn the value of introspection and how to examine who he 
really is. "It breaks down your personality and shows you how it's all a defense that holds back your true self," he said. 
"It explains a lot about how to change your thoughts in order to change your actions." The Shasta DRC connected 
Dillon with Visions Of The Cross, where he's part of an inpatient program to treat his alcoholism. Staff at the center 
also helped Dillon apply to Shasta College, where he will attend classes for heavy equipment starting in January. 
Dillon is currently on step 5 of the program and looks forward to all that he will continue to learn from it in the coming 
months. 

• Identified Areas of Improvement 

Measuring Program Effectiveness 

Over the next year, the Shasta County DRC plans to work to improve the ways in which we measure 
program effectiveness. Much of the data provided in this report is considered Key Performance 
Indicators (KP ls). KPls were established as a way to make data driven decisions around dosage, 
attendance, and compliance amongst participants. 

In order to continue demonstrating program impact to Shasta County, we would like to expand our 
outcome measures beyond KPls, recidivism rates, and CPC evaluations. We will work diligently with our 
Research Department to implement mechanisms that measure reductions in criminal thinking. As you 
saw from the chart on page 7, the research around criminal thinking demonstrates that targeting 
offenders antisocial cognition , values, and beliefs has a strong correlation with engagement in criminal 
behavior. 

The Shasta County DRC will expand the Texas Christina University Criminal Thinking Scales (CTS} 
assessment frequency to capture participants' progress in programming at pre, intermediate, and post 
intervals. This will ultimately allow us to measure how the DRC program impacts criminal thinking. 

Methamphetamines Response Strategy 

The opiate crisis is grabbing headlines nationally, but at the Shasta County DRC, we continue to see a 
high rate of participants using methamphetamines. For the third year in a row, approximately 50% of all 
positive drug tests were for the use of methamphetamines. With over 60% of new participants testing 
positive for one of more substance at intake, addressing substance abuse - particularly abuse of 
methamphetamines - is a key focus for the Shasta County DRC. 
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The Shasta County DRC Leadership and analyst have decided to utilize GEO Reentry Subject Matter 
Experts (SME) on Substance Abuse, including our national Director of Substance Abuse Programs. Over 
the course of the next year, identified SME's will work closely with the Shasta County DRC staff to find 
specific ways to target the reduction of substance use among DRC participants - and to work towards a 
more targeted methamphetamines approach. 

In addition to utilizing SME's, the Shasta DRC will be analyzing participant dosage to ensure that if a 
participant is struggling with substance abuse at the beginning of their programming, their dosage will be 
catered to their driver of substance abuse before expanding the scope of treatment to target other 
criminogenic needs. 

• Opportunities 

Trauma Informed Care 

This past year, some of the Shasta DRC staff received trauma informed training for correctional 
professionals. In our line of work we are very much aware of the effects of interpersonal violence on the 
lives of individuals and the impact it has in correctional settings. Becoming "trauma informed" allows us to 
understand and deal with the effects on those we work with in the criminal justice system. 

In this training we learned about the process of trauma, and the effects of abuse and trauma. It also 
taught staff appropriate responses and self-care for our team. 

When it comes to trauma and the impact it has on the population it serves, it's important to look at 
statistics. 

• In homes in which domestic violence occurs, children are seriously abused or neglected at a rate 
that is 1,500 percent higher than the average for the general population (Children 's Defense Fund 
Ohio, 2009). 

• Every thirty-five seconds, a child is abused or neglected in the United States (Children 's Defense 
Fund, 2011). 

• Children born into poverty are at a greater risk of experiencing violence (Children 's Defense 
Fund, 2011 ). 

• At least 50 percent of child abuse and neglect cases are associated with alcohol or drug abuse by 
parents (Every Child Matters Education Fund, 2008). 

• Studies show that one in four women and one in six men have been sexually abused before the 
age of eighteen (Centers for Disease Control and Prevention, 2005). 

• Nearly one in four women will experience violence by a current or former spouse (Centers for 
disease Control and Prevention, 2008). 

These are just a few of many statistics that help us understand the importance of trauma informed care. 

Throughout the next year we would like to expand our training to include more trauma informed care. In 
addition to expanding training we are exploring changing our Women's Group curriculum. Currently we 
use The Change Companies Trauma in Life curriculum. This curriculum is for all female participants and 
works through trauma they may have experienced and how to break the cycle of trauma. We are 
evaluating the switch to Stephanie Covington's curriculum, Healing Trauma, to strengthen our response 
to female addiction, which is often related to trauma. This curriculum is an evidence-based curriculum for 
women's services. Designed for trauma treatment, the curriculum connects the dots between trauma and 
addiction. The curriculum is based on theory, research and clinical experience. It incorporates the 
principles of relational therapy and cognitive behavioral techniques. 
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The trauma informed care training that we will provide for staff will help them recognize that certain 
behaviors (acting out, lack of concentration , slow responsiveness, difficulty making decisions) come from 
trauma rather than a desire to be difficult. Staff will be trained to respond to this behavior by using 
incentives and positive reinforcement as much as possible, as opposed to sanctions. This approach is 
supported by research that indicates it's the most effective manner to respond to individuals with a history 
of trauma. 

We're excited about the new curriculum and we will continue to equip staff with the best tools to assist in 
behavior change! 

Evidence Based Practices Technical Assistance Visits 

The GEO Contract Compliance Department has designed and will be rolling out a new process this year 
designed to measure the effectiveness of the DRC's EBP. The Evidence Based Practice Technical 
Assistance visits will review 11 areas of focus: Actuarial Risk/Needs, Intrinsic Motivation, Target 
Intervention, Skill Train, Contingency Management, Community Support, Measure Practices, Provide 
Feedback, Leadership , Treatment Team and Participant of Satisfaction. During the visit, Contract 
Compliance staff will observe service delivery and conduct interviews with staff and participants to get a 
well-rounded view of existing operations. The resulting report from the visit will include actionable 
program enhancement recommendations. 

Increase Family Engagement 

During year six of operations, we would like to increase the involvement of participants ' families. 
Throughout the years the DRC has involved family in different pro-social events. We have also utilized 
family involvement when participants were not progressing in the program. We would like to change our 
approach with family involvement and get them involved sooner and in a positive manner. 

Often when a loved one has been involved in the criminal justice system, family members suffer because 
of that involvement. The Shasta County DRC will work with our colleagues across the country to 
research innovative ways to involve participants' support systems. The objective of this will be to increase 
the likelihood of participants' long-term success by targeting family/marital from a different perspective. In 
addition to improving relationships, family members can also benefit from tools and communication skills 
in adapting to the return of their loved one (if that participant is in fact returning from custody) and 
affirming the lifestyle changes they are making in the DRC program. 

Looking Forward to 2018. As we reflect on our year, were grateful for the partnerships, support, and all of 
the stakeholders we work with here in Shasta County. In addition to those we work with, were thankful for the 
participants who put in all the effort and work towards change even when it's scary and unknown. 

For decades, our criminal justice system has seen many changes when it comes to working with the offender 
population, both good and bad. We take pride in the fact that the DRC is here to be solution focused. 
Although not easy to do, operationalizing EBP is the best way that we can work together to better the future 
of Shasta County. We're proud to say were making a difference by reducing recid ivism, improving public 
safety and changing lives. Again, thank you for the opportunity. 
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Proposed Budgets 

Assumes ongoing expenses and revenue are budgeted at the same level as FY 18/19 requests. Assumes no growth in years past 18/19. 

Sheriff/RPO I 3,481 ,699 4,137,561 4,137,561 4,137,561 4,137,561 4,137,561 4,137,561 

HHSA I 225,245 360,294 360,294 360,294 360,294 360,294 360,294 

Public Defender I 208,635 334,763 334,763 334,763 334,763 334,763 334,763 

District Attorney I 444,522 589,955 589,955 589,955 589,955 589,955 589,955 

Probation I 5,531,883 6,166,368 6,166,368 6,166,368 6,166,368 6,166,368 6,166,368 

9,891 ,984 11 ,588,941 11 ,588,941 11 ,588,941 11 ,588,941 11 ,588,941 11,588,941 

Beginning Fund Balance 8,125,147 6,493,649 4,846,450 1,874,512 (1 ,097,427) (4,069,365) (7,041 ,303) 

Estimated Revenue 7,959,556 8,617,003 8,617,003 8,617,003 8,617,003 8,617,003 8,617,003 

Estimated Growth 300,930 1,324,739 

Ending Fund Balance 6,493,649 4,846,450 1,874,512 (1 ,097,427) (4,069,365) (7,041 ,303) (10,013,242) 
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gg has compiled a wealth of statistics detailing the different levels 
at which California's 58 counties send their residents to correctional 
institutions. Explore the interactive map to view population
adjusted rates of adult and juvenile arrests and incarcerations. 
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Total incarceration rate 
Total adult incarcerated populations (state 

prison+ county jail) as of Dec. 31 are 

displayed per 1,000 adult felony arrests. 

Counties' vary in their use of incarceration 

to manage their criminal justice 

populations. 

New felony admissions 
New felony admissions to state prison for 

the calendar year are shown per 1,000 

adult felony arrests. This demonstrates the 

counties ' most recent and continuing 

incarceration trends. 

County jail population 
Jail populations as of Dec. 31 are shown per 

100,000 adults age 18-69. This rate 

demonstrates the prevalence of local 

incarceration practices within the county. 

Prisoners held locally 
jail populations are shown as a percent of 

each county's total incarcerated population 

(state prison+ county jail} as of Dec. 31 . The 

percentages of the county's incarcerated 

adult population that are held locally 

indicates each counties' varying use of local 

as opposed to state incarceration options. 

Un-sentenced inmates 
Un-sentenced jail inmates are shown as a 

percentage of each county's average daily 

jail population as of Dec. 31. The 

percentage of the county's jail population 

that is un-sentenced but remains detained 

may be because of inability to post bail, 

public safety or flight risk, or slow criminal 

justice processing. 

Reported crime rate 
Part I crimes (aggravated assault, forcible 

rape, murder, robbery, arson, burglary, 

larceny-theft, motor vehicle theft) reported 

to police are shown for each county per 

1 00,000 adults age 18-69. The rate of 

offenses reported to police by county, an 

indicator of community exposure to crime, 

provides a basis for understanding county 

agencies' incarceration rates and overall 

responses to criminal offenders. 

Arrest rate 
Adult felony arrests are shown per 100,000 

adults age 18-69. The rate of felony arrests 
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shows the volume of each county's criminal 
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Poverty rate 
The rates of each county's adult residents 

age 18-64 living in households with incomes 

below poverty guidelines (five year average, 

2006-2010). This comparison provides 

additional socio-economic information that 

can be utilized as an indicator of crime and 

arrest policies. 
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Detailed Description of Growth Allocation 

For the growth formula to function as an incentive system, as it is designed to be, the incentives must be clear enough 
that counties know which outcomes are rewarded. 

The formula is broken down into three categories in which there are sub-categories. The three are: 

1. 2"d Striker Reduction= $28,726 per reduction (10% from the top) 
2. Probation= 80% 
3. Incarceration= 20% 

In each of these categories, the formula rewards both ongoing success and yea r-over-year success. 

Z'd Striker Reduction 

The first step in calculating growth allocations is to determine which counties sent fewer felons to prison with second
strike designations than in the previous year. Counties get a direct allocation of $28,726 for each one fewer second striker 
than the previous year. This allocation is taken off the top, so it is not part of the portions allocated based on incarceration 
or probation. Due to the low growth revenue, there will be a cap of 10% from the top for 2nd striker reduction allocations. 

Probation - 80% 

Felony Probation Success - 60%: Sixty percent of growth funds are allocated by taking a county's annual felony 
probation population and subtracting the number of those revoked to prison or jail. The number of each county's non
revoked probationers is then calculated as a share of the number statewide and the county receives that share of these 
funds. 

Felony Probation Improvement - 20%: Twenty percent of growth funds are allocated to counties that improve their 
felony probation failure rate from one year to the next. A county's failure rate is determined by dividing its annual felony 
probation population by the number of probationers revoked to prison or jail. If that rate decreases from one year to the 
next, then the difference is multiplied by the county's total felony probation population . This gives the number that would 
have been revoked under the previous year's higher revocation rate . That number is then calculated as a share of the 
total number among all counties that qualify and the county receives that share of these funds. 

Incarceration - 20% 

Incarceration Reduction - 10%: Ten percent of the growth funds are allocated to counties that send fewer felons to 
prison on new convictions from one year to the next. The difference is then calculated as a share of the total difference 
among all counties that qualify and the county receives that share of these funds. 

Low Incarceration Rate - 10%: Ten percent of the growth funds are allocated to counties that have a lower rate of 
incarceration per capita than the statewide rate . The rate is calculated by taking a county's number of felon admissions for 
new convictions and dividing it by the county's adult population (those aged 18 to 64) . That rate is then compared to the 
statewide rate to determine how many more people would be imprisoned if the county's rate were not lower than the 
statewide rate. That number is then calculated as a share of the total number for all counties that qualify and the county 
receives that share of these funds. 

September 12, 2017 Jll 



Calculating Shasta County's 2017-18 Growth Estimate 

2nd Striker Reduction ($29,632 per) 
2nd Strikers - 2nd Strikers - 2nd striker 

2016 2015 Reduction share 2nd striker$ 

Shasta 98 105 7 3.80% $ 207,424 

California 9148 8,477 184 100% $ 5,452,288 

2.o'" Felony Probation Success (60%) 
294& Probation Revoked to Jail Statewide 

Population or Prison Successes Share $ 
Shasta 1,712 137 1,575 0.62% $ 301,086 

Californ ia 269,555 13,619 255,936 100% $ 48,926,124 

Felony Probation Improvement (20%) 

20\b 'LO) S> # of Probationers 

~Failure ~Failure Improvement Statewide 

Rate Rate Improvement Represents Share $ 

Shasta 8.00% 8.32% 0.32% 5.48 0.69% $ 113,267 

California 5.05% 4.22% 0.00% 789 100% $ 16,308,708 

Incarceration Reduction (10%) 
Incarcerated Incarcerated Incarcerated 

from County - from County - from County - Incarceration Statewide 

J..01 I~ lOl.5- ~'LDIC:: Difference Reduction Share $ 
Shasta 327 372 -12.10% 45 8.62% $ 702,962 

California 35,712 34,450 3.66% 522 100% $ 8,154,354 

Low Incarceration Rate (10%) 
County Incarceration Rate Below Prisoners Fewer Statewide 

Population Rate - 2~1.J: 14.:t Statewide Because Lower Share $ 
Shasta 178,232 0.18% 0.00% - 0.00% $ -

Californ ia 39,189,035 0.09% 5,995.29 100% $ 8,154,354 

I Total 
Statewide 

Share T~tal Growth$ 

Shasta 1.5228% $ 1,324,739 
Friday, May 11, 2018 California 100.00% $ 86,995,828 
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Rate by Calendar Year 

2015 2016 

Data- Shasta County Probation Department, Judicial Council, Dept. of Finance 

Revised- 7 /18/18 

2017 2018 



2000 

1500 

1000 

500 

250 

200 

150 

100 

50 

Probation Data Sheet - June 2018 

Probation Population 

Adult Supervision 
June 2018 

Total Offender Population : 2,171 

MS 
131 
6% 

High 
993 
47% 

Adult Supervision Risk Levels 
June 2018 

Low 

518 

Community Corrections Center Services 

PR CS RECEIVED IN SHASTA 

COUNTY 

1572 

189 

Received in FY 2017 / 18 Received since 10/1/11 

PATH SUPPORTIVE 

HOUSING PROGRAM 
228 

48 

Successfully housed in FY 20 17/18 Total Housed since 2014 

MENTAL HEALTH 

CLINICIAN 

Full Assessments in June 2018: 11 

Total Full Assessments since January 

2014: 

Total Referrals to MH or AOD Since 

January 2014: 
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Total Population : 

PC 290: 

Gang GPS Monitored: 

Gang without GPS: 

Life with Possibility of Parole: 

Parolees At Large: 

Non Specialized: 

Statewide: 

Total Population: 

PC 290: 

Gang GPS Monitored: 

Gang without GPS: 

Life with Possibility of Parole: 

Parolees At Large: 

Non Specialized: 

366 

75 

0 

29 

5 

24 

233 

51,401 

6,061 

436 

12,145 

2,610 

4,308 

25,841 

(As of 5/23/2018 ) 

• PC 290: 

• Gang GPS 
Monitored: 

• Gang without GPS: 

• Life with Possibil ity 
of Parole : 

• Parolees At Large: 

• Non Specialized: 

• PC 290: 

• Gang GPS 
Monitored: 

• Gang without GPS: 

• Life with Possibility 
of Parole: 

• Parolees At Large: 

• Non Specialized: 

Please contact the Division of Adult Parole Operations at (916) 324-1015 if you have any further questions. 

Jerry E. Powers 

Director 

Division of Adult Parole Operations 


