
Fund Balance Spent 7/1/16-

Sheriff (235) 507,522 689,931 171 ,330 

Jail (260) 406,260 1,821 ,048 651 ,807 

Work Release (246) 572,374 660,229 230,467 

General Asst (540) 89,044 141 ,040 31 ,712 

Mental Health ( 410) 86,798 186,938 53,424 

Social Services (501) 47,036 64,493 5,161 

Public Defender - Direct 85,244 154,865 76,810 

Public Defender - Additional CCP 60,000 

District Attorney - Direct 11 154,865 151,453 

District Attorney - Additional CCP 252,009 

Probation 6,043,003 5,275,457 1,760,457 

Reserve Account 780,197 221 ,651 -

TOTAL 8,617,489 9,682,526 3,132,620 

Budget Includes DA 196,372.64 and HHSA 31 ,250 

Spent 1/1-
/31 

285,046 

398,675 

122,953 

3,599 

31 , 190 

9,358 

34 ,029 

131 ,411 

1,007,993 

-

2,024,254 

Total S 

456,376 

1,050,482 

353,420 

35,310 

84,614 

14,519 

110,839 

-

282,863 

-
2,768,450 

-
5,156,874 

FY 16/17 
R 

233,555 

770,566 

306,809 

105,730 

102,324 

49,974 

44,026 

60,000 

68,374 

55,636 

2,507,007 

221,651 

4,525,652 

%S 

66.15% 

57.69% 

53.53% 

25.04% 

45.26% 

22.51% 

51 .59% 

69.52% 

52.48% 

0.00% 

53.26% 



Department 

HHSA 

District Attorney 

Probation 

Sheriff 

AB109 Budget 

Explanation 

Sequential Intercept Mapping Workshop recommendations 

Additional Allocations 

STEP UP - Increase number of offenders by 50 
PA TH Housing - Add 1 additional housing subsidy 
In-Custody DRC 
DRC Satellite Office 

Additional Allocations 

FY 17/18 

TBD 

300,000 

300,000 

250,000 
10,000 

290,000 
530,000 

1,080,000 

TBD 

Total 1,380,000 



DEPARTMENT 

Sheriff (235) 

Jail (260) 

Work Release (246) 

General Asst (540) 

Mental Health (410) 

Social Services (501) 

Public Defender - Direct 

Public Defender - Additional CCP 

District Attorney - Direct 

District Attorney - Additional CCP 

Probation 

Reserve Account 

TOTAL 

FY 16/17 
Estimated 

Fund 
Fund Balance Estimated Balance FY 

FY 15/16 Revenue 16/17 

507,522 589,187 420,698 

406,260 1,555,144 140,356 

572,374 563,824 624,519 

89,044 120,443 121 ,377 

86,798 132,957 41,441 

47,036 53,305 46,341 

85,244 130,806 107,113 

57,873 

11 130,806 0 

250,034 

6,043,003 3,932,541 5,497,245 

780,197 213,791 993,988 

8,617,489 7,730,712 7,993,078 

FY 16/17 FY 17/18 
FY 16/17 Estimated Approved 
Budget Expenditures Budget 

689,931 676,011 732,114 

1,821 ,048 1,821 ,048 1,873,648 

660,229 511 ,679 709,882 

141 ,040 88,110 75,000 

186,938 178,315 175,119 

64,493 54,000 64,493 

154,865 166,810 148,635 

60,000 60,000 

154,865 380,851 148,635 

252,009 61,866 

5,275,457 4,478,299 5,812,314 

221 ,651 213,791 224,665 

9,682,526 8,568,913 10,086,371 

FY 17/18 
Additional 

Budget 
Requests 

-
-
-
-

300,000 

-
-

-

1,080,000 

-
1,380,000 

FY 17/18 FY 17/18 
Proposed Estimated 

Budget Revenue 

732,114 600,844 

1,873,648 1,733,292 

709,882 582,599 

75,000 61 ,552 

475,119 143,720 

64,493 52,929 

148,635 148,635 

60,000 60,000 

148,635 148,635 

61,866 61 ,866 

6,892,314 4,067,380 

224,665 224,665 

11 ,466,371 7,886,117 



Assumes ongoing expenses and revenue are budgeted at the same level as FY 17/18 requests and expenditures are budgeted less $30,000 
(Compliance Vehicle) for Probation beginning in FY 18/19. Assumes no growth in years past 17/18. 

Sheriff/RPO I 3,008,738 3,315,644 3,315,644 3,315,644 3,315,644 3,315,644 3,315,644 3,315,644 

HHSA I 320,425 614,612 614,612 614,612 614,612 614,612 614,612 614,612 

Public Defender I 166,810 208,635 208,635 208,635 208,635 208,635 208,635 208,635 

District Attorney I 380,851 210,501 210,501 210,501 210,501 210,501 210,501 210,501 

Probation I 4,478,299 6,892,314 6,862,314 6,862,314 6,862,314 6,862,314 6,862,314 6,862,314 

8,355,122 11 ,241 ,706 11 ,211 ,706 11 ,211 ,706 11 ,211 ,706 11 ,211 ,706 11 ,211 ,706 11 ,211 ,706 

Beginning Fund Balance 8,617,489 7,993,079 4,921 ,090 1,563,117 (1,794,856) (5, 152,829) (8,510,802) (11 ,868,775) 

Estimated Revenue 7,358,039 7,853,733 7,853,733 7,853,733 7,853,733 7,853,733 7,853,733 7,853,733 

Estimated Growth 372,673 315,984 

Ending Fund Balance 7,993,079 4,921 ,090 1,563,117 (1 ,794,856) (5, 152,829) (8,510,802) (11 ,868,775) (15,226,748) 



• 

Assumes ongoing expenses and revenue are budgeted at the same level as FY 17/18 requests and expenditures are budgeted less $771,899 
(58678 positions & Compliance Vehicle) for Probation beginning in FY 18/19. Assumes no growth in years past 17/18. 

Sheriff/RPO 3,008,738 3,315,644 3,315,644 3,315,644 3,315,644 3,315,644 3,315,644 3,315,644 

HHSA 320,425 614,612 614,612 614,612 614,612 614,612 614,612 614,612 

Public Defender 166,810 208,635 208,635 208,635 208,635 208,635 208,635 208,635 

District Attorney 380,851 210,501 210,501 210,501 210,501 210,501 210,501 210,501 

Probation 4,478,299 6,892,314 6,120,415 6,120,415 6,120,415 6,120,415 6,120,415 6,120,415 

8,355,122 11 ,241 ,706 10,469,807 10,469,807 10,469,807 10,469,807 10,469,807 10,469,807 

Beginning Fund Balance 8,617,489 7,993,079 4,921,090 2,305,016 (311 ,058) (2,927,132) (5,543,206) (8, 159,280) 

Estimated Revenue 7,358,039 7,853,733 7,853,733 7,853,733 7,853,733 7,853,733 7,853,733 7,853,733 

Estimated Growth 372,673 315,984 

Ending Fund Balance 7,993,079 4,921 ,090 2,305,016 (311 ,058) (2,927,132) (5,543,206) (8,159,280) (10,775,354) 



Assumes ongoing expenses and revenue are budgeted at the same level as FY 17/18 requests and expenditures are budgeted less $30,000 
(Compliance Vehicle) for Probation beginning in FY 18/19. Assumes an additional $1,500,000 for DA/Sheriff in 17/18 only. Assumes no growth in 
years past 17/18. 

Sheriff/RPO I 3,008,738 4,065,644 3,315,644 3,315,644 3,315,644 3,315,644 3,315,644 3,315,644 

HHSA I 320,425 614,612 614,612 614,612 614,612 614,612 614,612 614,612 

Publ ic Defender I 166,810 208,635 208,635 208,635 208,635 208,635 208,635 208,635 

District Attorney I 380,851 960,501 210,501 210,501 210,501 210,501 210,501 210,501 

Probation I 4,478,299 6,892,314 6,862,314 6,862,314 6,862,314 6,862,314 6,862,314 6,862,314 

8,355,122 12,741 ,706 11 ,211 ,706 11 ,211 ,706 11 ,211 ,706 11 ,211 ,706 11 ,211 ,706 11 ,211 ,706 

Beginning Fund Balance 8,617,489 7,993,079 3,421 ,090 63, 117 (3,294,856) (6,652,829) (10,010,802) (13,368,775) 

Estimated Revenue 7,358,039 7,853,733 7,853,733 7,853,733 7,853,733 7,853,733 7,853,733 7,853,733 

Estimated Growth 372,673 315,984 

Ending Fund Balance 7,993,079 3,421 ,090 63, 117 (3,294,856) (6,652,829) (10,010,802) (13,368,775) (16,726,748) 



5/3/2017 

PRESENTATION 

SHASTA COUNTY DISTRICT ATTORNEY'S OFFICE 

Current budget outlook for 2017-2018 
FY 17 /18 status quo budget is $8,435,510 

CAO has requested a total reduction of $982,962.00 

11.65% budget reduction 

1 



$982,962 Reduction= 8 lost positions 

4 Hold open 

4 Lay offs 

Effect on staffing levels 
• FY 16/17 = 62 Staff 
•FY 17/18 = 54 Staff 

13 o/o Reduction of Total Staff 

Positions lost with proposed cuts 

• 2 Deputy District Attorneys 

• 3 Investigators 

• 1 Investigative Technician 

• 1 Accounting Technician 

• 1 Legal Process Clerk 

Plus reduction of operating costs by $78,359 

5/3/2017 

2 



Planned Reduction Strategy 
Cutting DA operating costs 

Increased contribution by Consumer Fraud 

Holding open unfilled positions 

$982,962.00 

(416,745.00) 

Total 

$566,217 .00 remaining = 4 layoffs required to meet this 

Funding Request 

$78,359.00 

$40,882.00 

$297 ,504.00 

$416,745.00 

District Attorney is requesting $566,217 .00 from CCP 
reserves 

·This amount is what is needed to maintain status quo in 
staffing & operations 

•Avoid employee layoffs 

5/3/2017 

3 



PRESENTATION 
SHASTA COUNTY SHERIFF'S OFFICE 

May 3, 2017 

~ommunity Corrections Partnership Executive Committee Meeting -~~~::!sZ78 



FY 201 7-18 Budget Outlook 

oFYl 7-18 Requested Appropriations*: $45,566,227 

oCEO Requested FYl 7-18 Reduction: $ 2,819,767 

oCurrent FYl 6-17 Budgeted Appropriations*: $44,635,359 
*FYl 7-18 excludes$ 318,462 in Capital Project appropriations 
FY 16-17 excludes $2,226,051 in Capital Project appropriations 

Sheriff's Office May 3, 2017 CCPEC Presentation 



$2.8 MILLION REDUCTION STRATEGY: 

o HOLD 18.5 FTE DEPUTY AND SUPPORT POSITIONS VACANT 

o OTHER COST REDUCTIONS 

o CLOSE A FLOOR OF THE JAIL 

o REASSIGN STAFF TO BEST SUPPORT DEPARTMENT MISSION 
WHILE ALSO ALLOWING ATTRITION VACANCIES TO REMAIN 
VACANT WHICH HAS ALLOWED THE SHERIFF'S OFFICE TO 
HOLD THE ADDITIONAL 18.5 FTE'S VACANT WITHOUT LAYOFFS. 



FISCAL BREAKDOWN OF STRATEGY 

Holding Vacancies 
18.5 FTE Vacancies 

1 Lieutenant 

3 Sergeants 

10 Deputy Sheriffs 

2 Community SeNice Officers 

0.5 Sheriff's Records Specialist 

1 Public Safety SeNice Officer 

1 Administrative Secretary 

SALARY & BENEFIT REDUCTIONS 

$1 ,812,348 

Sheriff's Office May 3, 2017 CCPEC Presentation 

Other Cost Reduction 
REDUCTIONS 

NON-SALARY AND BENEFIT LINE ITEMS 

$123,831 

RELATED REDUCED REVENUES 

$33,113 

Assign Compliance Deputy Sheriff 
positions to dual function -

patrol/compliance and implement 
statistical method to capture all AB l 09 

contacts throughout all patrol 
operations as these occur daily. 

(allows continued AB 109 function while mitigating 
changes required to achieve CEO rec. budget) 

Closing Floor of Jail 

Reduction of 9 more FTE Positions 

Salary Reductions: 

8 CO 's- $740,514 

1 COOK - $ 62,800 

S&B REDUCTIONS: $803,314 

OPERATING XP REDUCTIONS 

$310,189 

TOTAL JAIL REDUCTION $1, 113,503 



The third phase of the strategy to 
reach the requested $2.8 M 

reduction is to close a floor of the 
jail which achieves the remaining 

reduction target of: 
$916,701 

Closing a floor of the Jail results in the projected savings of $1 , 113,503, 

Sheriff's Office May 3, 2017 CCPEC Presentation 



Other options were examined 
but would cripple patrol 

operations in the County. 

Sheriff's Office May 3, 2017 CCPEC Presentation 



- . 

To maintain the current level of offender accountability, 
the Sheriff 's Office respectfully asks for the following: 

FYl 7-18 FUNDING REQUEST 

o Utilize $416,701 in fund balance from Sheriff's 
AB 109 Alternative Custody Programs for Jail 
operations. 

o Request $500,000 of additional funding from 
CCP reserves for Jail operations. 

Sheriff's Office May 3. 20 l 7 CCPEC Presentation 





STEP-If P 
SHERIFF'S TECHNICAL EDUCATION PROGRAM - UNITED PARTNERSHIP 

STEP-UP PROGRAM HIGHLIGHTS 

• Spring 2017 Cohort - 50 students with 10 on waiting list 
-r-

• Fall 2017 Cohort - 50 students with on waiting list (as of today) 

• Five students graduating in May 2017 (including first CSU Transfer- Chico State) 

• Four students in current cohort invited to join the Phi Beta Kappa Honors Society 

• 20 current or former STEP-UP students recognized by EOPS for academic excellence 

• 20 students scheduled to earn their Heavy Equipment Certificates in December 

• Cohort GPA of 3.14 

• 95% success rate in students obtaining employment after graduation 

• Only three STEP-UP students have been re-incarcerated 

• 11 students that have left STEP-UP are still taking classes at Shasta College 

• Five students have earned GED or High School Diploma 



STEP-lf P 
SHASTA TEHAMA EDUCATION PROGRAM · UNITED PARTNERSHIP 

STUDENT PROGRESSION REPORT 2014-2017 

2014-2015 2015-2016 

I Total Students ] 1 s I I Total Students I 20 I 

2016-2017 

I Total Studen~--] so I Students who comoleted 1 Year of stud 

Students who achieved AA Degree/Certificate 

Students who droooed 



STEP-lf P . . . .. 

ACTIVITY 
OFFICE SUPPLIES 
HE/ WELD EQUIPMENT & SCHOOL SUPPLIES 
DRUG TESTING 
BUSINESS CARDS & FLYERS 
TEXTBOOKS 
STUDENT MEALS & CATERING COSTS 
PARK PERMITS/STUD ID/RABA PASS 

$10,000 STUD FEES/$5,000 CTE MATERIALS 
SHEET METAL & LUMBER 

RC TRAVEL/JSPAC & CCCAOE(??) CONF 

PROGRAM MANAGER 
TAXES, BENEFITS, ETC. FOR PROGRAM MGR 
JAMES CROCKETT - BRIDGE CLASSES 
* PROBATION ASSISTANT 

I TOTAl..---;-$250,000.00 I 

STEP-UP 
2017-18 BUDGET PROJECTION 

ALLOCATED 
$1 ,000.00 

$15,000.00 
$5,000.00 

$250.00 
$6,000.00 

$40,864.00 
$2,000.00 

$70,114.00 

$15,000.00 
$2,000.00 

$17,000.00 

$59,801 .00 
$29,638.00 

$9,000.00 
$64,447.00 

$162,886.00 



Discover new 

OPPORTUNITIES 
with STEP-UP (Sheriff's Technical Education Program - United Partnership) 

STEP-UP is a joint partnership 
between the following organizations: 

~Shasta College 

Start a successful college career 
with certificates available in: 

• Welding 
• Office Administration 
• Business 
• Heavy Equipment Operation 
• Firefighting 
• Automotive Technology 

Start your future today, call (530) 242-7639 



WFl.nJNI. 

AS Degree: Welding 

Testing Facility for 
AWS certification 

OFF!l.F ADMINISTRATION 

AS Degree: Administrative 
Office Professional 

AS Degree: 
Health Information 

Management 

r 

BUSINESS 

-
Certificate: 

Entrepreneurship 

\ ... 
Certificate: 

Business Retailing 

\ 
~ 

AS Degree: Business 
Administration 

"~ ~~ 

HEAVY EQUIPMENT 
OPERATIONS 

Certificate: Equipment 
Operations and 

Maintenance 

Certificate: 
Firefighter 1 Academy 

Certificate: 
Fire Technology 

AS Degree: Fire Technology 

., 
o. 

t 

) 

AUTOMOTIVE 
TECHNOLOGY 

AS Degree: 
Automotive Technology 

Support for national 
Automotive Service 

Excellence credential 
testing 



Reentry Services• 

Shasta County DRC Update 

WELCOME 
The Shasta DRC hit a big milestone this month: our 
four-year anniversary! On April 8, 2013, we opened our 
doors, in partnership with the Shasta County Probation 

Department, and began our work with the community. 
To celebrate our anniversary, we hosted an Open House 

on April 7th, for the entire community, including our 
stakeholders and community partners. The open house 
gave our team members the opportunity to give tours 
and inform guests of the groups/services we provide 

participants. On display throughout the facility were program materials 
(curriculum, resources, etc.), including a table dedicated to showing the 

ongoing training and coaching GEO team members receive. The Shasta 
DRC team is honored to be a part of this community and to be able to 
showcase the positive impact our program has on our participants' lives and 
the community as a whole. (Continued on page 2) 

Regards, Danielle Caito, Program Manager, dca ito@geogroup.com 

SPOTLIGHT ON ... MICHAEL K. 

APRIL 2017 

Michael began our program at the end of 2016 and has seen many positive changes in himself as well as 
other participants he interacts with. Michael came to the Shasta DRC ready to make some big changes in 
his life. " When I fi rst came to the program, I thought it was going to be a bunch of the same 
stuff, but once I got involved I realized I was surrounded by people who went above and 
beyond and wanted to see me succeed." Michael explains his MRT class has been valuable as it has 
given him the tools to improve relationships. "MRT showed me how to help others without expecting 

anything in return, something I try to do every day now." He is grateful for all the help he has gotten from 
his employment readiness group in terms of preparing for interviews and assistance with job applications. 

When asked what advice he had for new participants, he said "be open, the program will help you, but 
only if you are willing and ready. Don't come in with a bad attitude and make sure to let your guard down." 

DID YOU KNOW? 
In order to help our participants progress through our programs, we provide them 
with cognitive skills training, also referred to as Moral Reconation Therapy. The 16-
step treatment workbook used to deliver the training was designed by Gregory Little 
and Kenneth Robinson in order to "enhance self-image, promote growth of a positive, 
productive identity, and facilitate the development of higher stages of moral reasoning" 
(Little and Robinson, 1996) With the encouragement and support of a group setting, the 
participant gradually strives to evolve socially, morally and behaviorally through completing 
the steps that ultimately instill goals, motivation, and values within the individual. The MRT Freedom Ladder serves as the visualization 
of one's road to achieving the steps, and ultimately reaching a higher level of moral reasoning in conscious decision-making. 

By Kasia Kijanczuk, MS, Research Analyst for Continuum of Care, GEO Care 

Shasta County DRC · 1415 Court Street · Redding , CA 96001 · T: 530 .242 .5709 · F 530.242.5752 



WELCOME, CONTD. 
(Continued from page 1) 

In addition, this month participants throughout our program received 
certificates of recognition for their accomplishments. We had the honor of 
recognizing Eric J., Alexa M., and James T. (pictured below left to right) for 

completing Intro to Thinking for Change (T4C). T4C is an integrated cognitive 
behavioral change program which incorporates research from cognitive 

restructuring theory, social skills development, and the learning and use of 

problem solving skills. 

Join us on Wednesday, April 26 at 5 p.m. for Movie Night! We will be showing 
the film "What About Bob" and pizza and refreshments will be served. 

Shasta County DRC · 1415 Court Street · Redding, CA 96001 · T: 530 .242 .5709 · F 530 .242 .5752 


