Community Corrections Partnership (CCP)
Executive Committee Meeting
January 25, 2017
City Hall — Caldwell Park Conference Room, Second Floor
777 Cypress Street, Redding, CA

Attendees:

Tracie Neal, Edward Miller, Erin Ceccarelli, Teresa Rushing — Shasta County Probation
Department

Tom Bosenko — Shasta County Sheriff’s Office

Rob Paoletti — City of Redding Police Department

Donnell Ewert — Shasta County Health and Human Services Agency

Jeff Gorder — Shasta County Public Defender’s Office

Melissa Fowler-Bradley, Shawn Watts — Shasta County Superior Court
Stephanie Bridgett, Dawn Duckett — Shasta County District Attorney’s Office
Elaine Grossman, Terri Howat — Shasta County Administrative Office

Karen Day, Sandra Jansen — Department of Adult Parole Operations

Jackie Durant — HOPE City

Danielle Caito, Rick Chavez — Shasta Day Reporting Center

Jim Warnemuende — Member of the Public

CCP Executive Committee Members are in bold.

Meeting Overview

The meeting was called to order at 2:33 p.m. A quorum was present. Introductions were made.

Public Comment

Jackie Durant gave an update on HOPE City’s involvement in a violence prevention program in
an elementary school.

Jim Warnemuende stated that he was in attendance because he was interested in what kinds of
Public Safety plans were going to be put into place now that the Adult Rehabilitation Center (ARC)
was cancelled. Tracie Neal stated that this is a good meeting for him to come to as they will be
discussing State allocations. She continued by stating that the Community Corrections Partnership
plan is also available on the website.

Approval of Meeting Minutes

Melissa Fowler-Bradley moved to approve the December 14, 2016 Special Meeting minutes.
Jeff Gorder seconded the motion. Motion passed: 6 Ayes, 0 Noes.



Donnell Ewert moved to approve the November 16, 2016 minutes. Tom Bosenko seconded the
motion. Motion passed: 3 Ayes, 0 Noes, 3 Abstentions (Jeff Gorder, Rob Paoletti, and
Melissa Fowler-Bradley).

Financial Report

State Allocations

Elaine Grossman distributed a 2011 Realignment Estimates and Receipt Dates handout and stated
that the Governor released the FY 17/18 budget on January 10™. She stated that the budget will be
modified during the May Revise, and modified again when the legislature approves it. She stated
that the FY 16/17 growth has declined by about 50% from the numbers that were previously
provided. Jeff Gorder asked if that was due to a decrease in sales tax revenue. Tracie Neal stated
that growth funds received are based on a formula and that she would be discussing that formula
later in the meeting. Elaine Grossman concurred that the distribution of growth funds are based off
the formula, but that the available State dollars for FY 16/17 growth have decreased by nearly
50%.

Elaine Grossman distributed a FY 16/17 Revenue handout and stated that she added the estimated
FY 17/18 numbers to the AB109: 2011 Public Safety Realignment Revenue tables. The tables
show the reduced growth. She continued by stating that the December payment was received as
expected and that the updated State-allocated amounts for District Attorney and Public Defender
are now reflected within the handout.

Planning and Implementation Funds

Erin Ceccarelli distributed handouts for the CCP Planning Grant and AB 109 Training and
Implementation funds and stated that the only changes from last time is the receipt of the funds for
FY 16/17 and the increased obligations approved by the committee. Jeff Gorder asked if the costs
for the Stepping Up Initiative Summit could be reimbursed by these dollars. Tracie Neal stated
that they could. Tracie Neal noted that the planning grant was included the Governor’s FY 17/18
proposed budget.

Discussion ltems

Stepping Up Initiative Summit

Tracie Neal gave an overview on the Stepping Up Initiative Summit. She stated that 52 of 58
counties were represented. She stated that she, Jeff Gorder, Dean True, Donnell Ewert, Dave Kent,
Sheriff Bosenko, and Chelsey Chappelle were in attendance. She continued by stating that the
group walked away with four action items.

Tracie Neal stated that the first action item was Sequential Intercept Mapping (SIM) which is a
county mapping tool for assessing resources and gaps for Mental Health support. Jeff Gorder stated
that the conference was geared towards reducing the number of Mental Health cases in the criminal
justice system and that the ideas presented were about how to facilitate that. Donnell Ewert stated
that penal institutions have become the largest mental health institutions in the country and that



SIM suggests that there are five intercepts or off-ramps in which intervention would be effective
to reduce recidivism due to mental illness. Tracie Neal stated that the Gain Center is a group that
helps counties to develop this type of mapping and that they will be issuing application for counties
to apply for assistance. She continued by stating the Policy Research Association’s website has a
lot more information regarding SIM. Rob Paoletti stated that the US Attorney’s office sent out a
grant solicitation for mental health law enforcement partnership and stated that he would be
sending it over to HHSA. Donnell passed around a booklet that showed the flow of defendants
through a county system. Jeff Gorder stated that SIM helps to identify the resources that are present
and the gaps that need to be addressed. Donnell Ewert stated that in addition to Gain, the Policy
Research Association will also facilitate the construction of the mapping for a fee. Tracie Neal
stated that she and Erin Ceccarelli will continue to research SIM.

Tracie Neal stated that the second action item was an in depth conversation about Mental Health
Assessments in the jail. She continued by stating that the assessment would be used to determine
the number of individuals with mental health issues being booked into the jail, their length of stay,
percentage connected to treatment services, and the recidivism rate. Tom Bosenko stated that the
assessment process would not add a lot of time to the normal processing time at the jail. Jackie
Durant clarified that a mental health clinician would not be administering the assessment. Tracie
Neal stated that it would be a part of the booking process and would not require a clinician.

Tracie Neal stated that the third action item discussed was the concept of warm handoffs, which
has been a topic of conversation for the SB678 workgroup as well. For people that are on
supervision, it can take up to 30 days to get them into Probation, and for that mental health
population, sometimes that may be too late, especially when medication and housing are needed.

Tracie Neal stated that the fourth action item discussed was joining the Stepping Up Initiative. As
a county, we would identify that we would want to commit to a plan and have the Board of
Supervisors approve a resolution. There is a toolkit, which lays out what the process would be,
including: a call to action, data collection, implement research-based approaches, and track
progress. Rob Paoletti left the room. Jeff Gorder asked if Probation would be doing assessments
to determine the percentage of the population under supervision with mental health issues. Tracie
Neal stated that the Juvenile assessment already gathers those markers, and Chelsey Chappelle
was going to pull the adult assessment to determine if there are markers on the adult end. She
continued by stating the Probation runs two caseloads with identified mental health offenders.

Tom Bosenko stated that there was a CIT Breakout session that was about a crisis response team
to aid officers dealing with individuals who are having a mental health crisis. Donnell Ewert stated
that they do have funding for the mobile crisis team.

Budget Discussion

Tracie Neal gave an overview of the budget process. Erin Ceccarelli distributed a budget packet
and stated that the actual expenditures reflected in the Budget to Actuals only includes
expenditures that have been paid but would not include those that have been incurred but not paid
by the end of December. Elaine Grossman asked if the Public Defender has not spent any of their
“Additional CCP” dollars. Erin Ceccarelli stated that all the Public Defender dollars, including



those additional CCP dollars, are included on one line. Elaine Grossman clarified that the
percentages showing include that. Erin Ceccarelli stated that they did.

Erin Ceccarelli continued by giving an overview of the fund balance and revenue. Tracie Neal
clarified that the current budget is more than what is being received. Erin Ceccarelli stated that the
group is spending at a rate that will result in more expenditures than revenue.

Erin Ceccarelli began introducing the budget requests with the Health and Human Services Agency
(HHSA). She stated that HHSA would be spending more than last year on an Alcohol and Drug
Counselor because they would be funding the whole year rather than a partial year, however there
would be a reduction in funding for Mental Health staff due to a Medi-Cal offset, and that there
would be a reduction in funding for General Assistance, for a total reduction in funding of $77,859.
Donnell Ewert stated that the reduction in funding for General Assistance was due to SSI
reimbursement. Erin Ceccarelli clarified that the HHSA programs were not changing. Donnell
Ewert agreed that they were not changing, that General Assistance has been fairly constant, and
that they are finally starting to see the SSI reimbursements come in.

Erin Ceccarelli continued the budget request discussion with the District Attorney’s Office (DA)
requests. She stated that there was a change to the direct allocation, a continuation in funding for
the Vertical Prosecutor for the DUI program, and that the DA requested fund additional staff for a
total request of an additional $238,446. Stephanie Bridgett stated that the DA’s office is requesting
funding to cover the staff required for involvement with AB109 cases and the collaborative courts.
Dawn Duckett stated that the total request for funding should be for $286,184. Erin Ceccarelli
clarified that that total amount being requested was $496,685 less the direct allocation, which
would be $348,050.23. Donnell Ewert asked for clarification on the Full Time Equivalent (FTE)
positions. Stephanie Bridgett clarified that the funds would not be for the DUI Vertical Prosecutor,
but for an Attorney for the collaborative courts, a 0.5 FTE Investigator, and 0.7 FTE Legal
Secretary to assist the Attorney and Investigator. Donnell Ewert asked if the DA was paying for
the investigator in another way before. Stephanie Bridgett stated that a 1.0 FTE Investigator was
previously funded by the DUI grant, but that she did not feel that the AB109 caseload required a
full time investigator. Jeff Gorder stated that the Public Defender (PD) has the same
responsibilities as the DA, that the PD has an attorney (himself) that goes to the collaborative
courts, and that PD does not have any extra attorneys to do that. He stated that if the DA gets an
extra attorney for that purpose, the PD should as well. He stated that the AB109 caseload is
virtually the same, and that the PD does not get any more than the direct allocation to handle that
caseload, and again, if the DA gains additional funding, equity would demand that the PD should
match. He stated that he was concerned that General Fund budgets are being supplemented with
CCP money. He stated that his budget request included continued funding for a social worker to
help individuals find treatment services and reduce recidivism. Tracie Neal stated that the CCP
dollars should not be used for supplementing the county budget, and that they should be used for
reducing recidivism, providing treatment services, and accountability as outlined in the CCP plan.
Stephanie Bridgett stated that the PD should have a dedicated attorney for collaborative courts.
Jeff Gorder stated that he is the dedicated attorney for those courts. Stephanie Bridgett stated that
she did not think that it is outside of the scope for CCP dollars to have dedicated attorneys for
those courts. Jeff Gorder stated that it makes more sense than funding a DUI prosecutor, but that
the collaborative courts are a small part of his overall responsibilities and that he did not think that
it is a full time job. Stephanie Bridgett asked if having a consistent prosecutor for when cases get



sent back to the home court would be worthwhile. Jeff Gorder stated that it could add on more
hours, but he still would doubt that it is a full time job.

Erin Ceccarelli continued the budget request discussion with the PD. She stated that there is no
change from the prior year, other than a sight change to the direct allocation. She stated that the
PD has asked to continue to fund the Social Worker previously approved by the CCP. Jeff Gorder
stated that he had nothing to add.

Erin Ceccarelli continued the budget request discussion with the Probation Department (PB). She
stated that PB is requesting funds for the purchase of a vehicle for the Compliance Officer. She
continued by stating that when the compliance team began, PB took an existing vehicle out of the
Probation fleet and dedicated it to the Compliance Officer, making it unavailable for use otherwise.
PB would like to purchase a vehicle for this purpose out of planning dollars. Normally requests
out of planning dollars would not be subject to the budget process, but since this is a purchase for
a fixed asset, it’s cleaner to have it approved along with the other budget requests. She stated that
PB is also requesting funds for a Deputy Probation Officer (DPO) Il for a striker caseload.
Tracie Neal distributed the Detailed Description of Growth Allocation handout and gave an
overview of the growth allocation formula from County Administrative Officers Association of
California. She explained the ways that Shasta County can control the amount of money that they
receive for growth funds. She continued by stating that the Striker Reduction is a previously
untapped method to build growth funds and that the request for DPO Il rather than a DPO I/11 is
related to the level of experience that would be needed to deal with this population. Donnell Ewert
asked why PB could not just create a caseload using current staff. Tracie Neal stated that in order
to be effective, the caseload would have to be about half the size of current caseloads, which
averages 80-90 per officer. Donnell Ewert stated that it looked like if the DPO Ill was able to
prevent 3 returns to prison, that the position would pay for itself. Tracie Neal agreed. Donnell
Ewert stated that looked like a good return on investment. Tracie Neal stated that PB is also
requesting funds for a DPO I/11 for warm handoffs to help transition newly released offenders. Jeff
Gorder asked if the DPO would only be supervising them for the first 30 days. Tracie Neal stated
that she sees the DPO working with the PD Social Worker and other resources to help stabilize the
offender with a needs assessment and referrals to critical services during the period between release
from custody and case assignment. Melissa Fowler-Bradley asked if the DPO would be able to
help to address the gap between sentencing and supervision. Tracie Neal stated she doesn’t know
if one staff will be able to do it all, but they would certainly be able to facilitate more offenders
than are being addressed currently. Jeff Gorder asked why PB was asking for a DPO rather than a
Probation Assistant (PA). Tracie Neal stated that the higher level skills and experience of a DPO
would be more effective than those required from a PA. Tracie Neal stated that PB is also
requesting funds to increase the Day Reporting Center (DRC) from 120 to 150, which is the
maximum that the current location can accommodate. She stated that if in the future they wanted
to expand further, they would have to look into relocation or setting up satellite locations. Danielle
Caito stated they would maximize the use of the DRC’s business hours (8am to 8pm) to run the
programming since there is a limit to the number of individuals allowed per group. Rob Paoletti
re-entered the meeting. Tracie Neal stated that PB is also requested funding to continue to fund
the 8 staff that were previously covered by the SB678 dollars that were approved by the CCP last
fiscal year. She continued by describing the work that the SB678 workgroup accomplished and
stated that if it turns out that PB receives more SB678 dollars than last year, PB will only take CCP
funds to supplement those dollars. Donnell Ewert asked what she meant when she said



“supplement.” Erin Ceccarelli stated that if PB gets more SB678 dollars than last year, they will
only take CCP funding to cover the difference for the staff costs. Tracie explained what the Chelsey
and Jeremy have implemented within probation with the hope of improving SB 678 numbers. Jeff
Gorder clarified that the amount being requested is subject to reduction. Both Erin Ceccarelli and
Tracie Neal agreed. Erin Ceccarelli stated that the final item that PB was requesting funds for was
to adjust existing staff costs for salary and benefits.

Erin Ceccarelli continued the budget request discussion with the Sheriff’s Office (SO). She stated
that SO is requesting funds for increases to salaries, benefits, and operating expenses for the
Compliance Team, the Jail and Work Release. She stated that they are also requesting funds to
delete a Public Safety Service Officer and add a Correctional Deputy for Work Release. Tom
Bosenko stated that overall the requested funds would be primarily for the increases to PERS rates
and the staff swap.

Erin Ceccarelli continued the budget request discussion with the carryover projections for future
years. She stated that the projections assume consistent revenue and expenditures. Tracie Neal
stated that the reserve fund will run out FY 21/22. Erin Ceccarelli stated that there is a gap of about
$1.4 million between revenue and budget. Jeff Gorder stated that funding the DA staff for AB109
cases is a concern because PD would need those funds as well. He stated that if they wanted to
give money for collaborative courts, it would be more in line with the CCP plan, but he did not
think it was a full time position, and anything granted to the DA should be granted to PD as well.
Melissa Fowler-Bradley agreed that the DA and PD should be equal in terms of staffing. She
continued by stating her concerns regarding the collaborative courts and their continued viability
due to delays in judge selection.

Tracie Neal requested a direction of funding from the committee. Donnell Ewert stated that,
especially when the continued viability of the collaborative courts is uncertain, he would rather
dedicate funds to other efforts and be strategic in what we choose to fund, like the DPO for second-
strikers which has the potential for return on investment. Rob Paoletti said the group is being more
strategic now than they were five years ago as evidenced by programs like the DRC. Jeff Gorder
stated that he would vote against funding the Vertical Prosecutor (\VVP). Tracie Neal stated that DA
is not asking to continue funding the DUI VVP. Stephanie Bridgett stated that the additional attorney
that they are requesting funding for is for an existing position that includes collaborative courts.
Rob Paoletti asked if the DA is using CCP dollars to fill gaps in the county budget.
Stephanie Bridgett stated that if the position is not funded by the CCP then they would likely lose
the position in the budget process. Tracie Neal stated that in prior years the CCP has supplemented
around $45,000 to cover the cost for an attorney for both the DA and PD. Jeff Gorder stated that
with the uncertainty of the collaborative courts, they should not allocate any funding and re-assess
at a later time. Melissa Fowler-Bradley stated that it may come down to focusing on the
collaborative courts that have been most successful. Tracie Neal stated that she is in support of
funding similar trends to prior years and that she did not think that CCP dollars should be used to
fill gaps in county budgets. Jeff Gorder stated that both the DA and the PD are down attorneys and
that they are having to figure out how to do more with less or trying different things. Erin Ceccarelli
asked the committee to narrow down the options for the budget. Donnell Ewert stated that he did
not hear any support for the DA request. Stephanie Bridgett stated that they could look at
alternatives and get them in fairly quickly. Erin Ceccarelli stated that at this point, specifics on
alternatives were needed. She continued by asking if there were any items besides the DA request



that is a concern for anyone. There were no objections. Erin Ceccarelli stated that she could present
an option that would represent what the DA has been funded in prior years minus the DUI VP and
then an option that would accurately represent the additional funds that the DA has requested. Jeff
Gorder asked if there was any support for additional funding for the DA beyond what they got last
year. Donnell Ewert stated that the problem with the second option is if the DA gets their funding
request, the PD will want the same, and that he did not think that budget would be reasonable.
Tom Bosenko stated that he agreed with Jeff Gorder and Donnell Ewert’s argument. Erin
Ceccarelli clarified that the committee would only want the one option of the prior year funding
minus the DUI VP. The committee agreed. Donnell Ewert left the meeting due to another
commitment.

Action Items
There were no action items

Operational Updates

Danielle Caito gave an update on the Shasta Day Reporting Center graduation, taking place on
January 31, at 6:00 pm, at the Holiday Inn. She stated that there will be 16 graduates.

Rob Paoletti stated that Shasta County’s Most Wanted has been doing five per week for the last
24 months and that based on the impact on the jail, they are cutting back to 2 per week. He stated
that it has been suggested that they shut it down altogether because of public perception.
Tom Bosenko stated that Secret Witness is also no longer giving rewards for turning in offenders
because of the significant impact it was having on their budget.

Tom Bosenko stated that ARC has been cancelled. He stated that it was mainly due to the
operational costs that would be required.

Future Agenda ltems

There were no future agenda items suggested.

Meeting Schedule

Tracie Neal reminded the group that the next meeting would be taking place on February 8" at
2:30 pm in the Civic Center Community Room.

Adjourn

Tom Bosenko made the motion to adjourn. Rob Paoletti seconded the motion. Motion passed: 5
Ayes, 0 Noes.

Meeting adjourned at 5:05 p.m.



