Community Corrections Partnership (CCP)
Executive Committee Meeting
May 18, 2016
City Hall — Caldwell Park Conference Room, 2nd Floor
777 Cypress Street, Redding, CA

Attendees:

Tracie Neal, Edward Miller, Erin Ceccarelli, Jeremy Kenyon, Chelsey Chappelle, Ruby Fierro,
Teresa Rushing — Shasta County Probation Department

Tom Bosenko — Shasta County Sheriff’s Office

Rob Paoletti — City of Redding Police Department

Jeff Gorder — Shasta County Public Defender

Stephanie Bridgett — Shasta County District Attorney’s Office
Elaine Grossman — Shasta County Administrative Office
Karen Day — Department of Adult Parole Operations (DAPO)
Amanda Owens — Shasta Day Reporting Center

Jackie Durant — HOPE City

Angela Jones — One Safe Place

Robert Wharton — Member of the Public

CCP Executive Committee Members are in bold.

Meeting Overview

The meeting was called to order at 1:34 p.m. A quorum was not present. Introductions were made.

Public Comment

Robert Wharton stated that local attorney, Walt McNeal, had been publicly addressing the tax
increase, stating that the County was not doing any work. Robert continued by suggesting that the
committee extend an invitation to Mr. McNeal to attend the CCP meetings.

Angela Jones extended a thank you to the Probation Department for their support and fundraising
for the Walk-a-Mile in her Shoes event.

Approval of Meeting Minutes

A quorum was not present and this item was tabled.

Financial Report

State Allocations to Shasta County



Elaine Grossman distributed a Fiscal Year 2015/16 Realignment Revenue Report and stated that
the deposits are being received as planned. She continued by stating that the Governor’s May
Revise includes reductions due to sales tax, however, the reductions are only estimates.

Quarterly Expense Report

Erin Ceccarelli distributed an AB109 Budget to Actuals 2015/2016 Summary handout and stated
that we are seventy-five percent through the year. Overall, the departments have not spent 75% of
the funds. This is due, in part, to expenditures for contracted services not being realized 30-60
days after the services are provided. She continued by stating that the out of county bed budget
was running low. Rob Paoletti stated that the jail is running out of beds and that finding offenders
that can go out of county is a tricky process. Tracie Neal stated that the Public Defender has spent
82% of the budgeted amount for FY 2015/16. Erin Ceccarelli stated that the Public defender is
running high, but the department understands that when the funds are gone, they will not be
receiving more for FY 2015/16.

Discussion Items

Shasta Day Reporting Center Annual Report

Amanda Owens presented on the Day Reporting center (DRC) Annual Report stating that this was
their third year completing this report. She gave a summary of the services and outcomes of the
DRC. Jeff Gorder asked if the numbers were based on the Fiscal Year. Amanda Owens said they
were not by fiscal year and clarified that the collection dates were April 8, 2015 through April 7,
2016. Tracie Neal further clarified stating that services are measured by year starting when the
program began in April 2013. To change the timing of reporting to a fiscal year now would require
outcomes to be measured for more than one year and wouldn’t allow for a true annual comparison
for that adjustment year.

Tracie Neal asked Amanda Owens to explain the concept of dosage. Amanda Owens stated that
there are studies that show that recidivism is related to dosage, which is the number of hours an
individual receives of Cognitive Behavioral Therapy (CBT). The target dosage for high risk
offenders is 300 hours in six to nine months, 200 hours for medium risk offenders, and 100 for low
risk offenders, which the DRC does not serve. Ultimately, appropriate dosage equals a greater
opportunity for a positive impact. Rob Paoletti requested to clarify that dosage was for the number
of hours, not for medication. Amanda Owens stated that was correct and that dosage specifically
refers to CBT hours and is an Evidence Based Practice term. Tom Bosenko entered the meeting.

Jeff Gorder asked if Moral Reconation Therapy (MRT) and Thinking for a Change (T4C) were
different programs. Amanda Owens stated that they were different and continued by stating that
when the DRC opened, they provided only MRT. MRT is based on moral reasoning but does not
have skill-building or role-play. It fits well because it complements other DRC CBT programming.
The DRC introduced T4C in year three for cognitive-based skill-building. The majority of the
population of the DRC will do both MRT and T4C. Tracie Neal stated that MRT is open cycle and
T4C is a closed group. Chelsey Chappelle described the difficulties the department had with
attendance when trying to administer T4C outside of the DRC. Amanda Owens stated that the



DRC has worked with the creators of T4C to break the program down into three cycles. The first
cycle is closed, and the second and third cycles are open and fit with services offered.

Amanda continued by describing the in-custody programming and stated that six out of the seven
served in custody that were required to go to the DRC upon their release reported, and that as of
today, four were still attending and two absconded. Rob Paoletti stated that one of the issues with
the in-custody program is the offenders that are ideal for participation in the program are the same
offenders that are eligible for out of county housing. Chelsey Chappelle stated that Probation is
seeing more recommendations from investigations for the DRC. Rob Paoletti asked what was
happening with the offenders who abscond. Jeremy Kenyon stated that they are working on a
system where Probation goes to the offenders who have missed days at the DRC and picks them
up and delivers them to the DRC. Chelsey Chappelle stated that Probation could also work on
communicating with local law agencies on absconds. Rob Paoletti asked how many absconds have
there been. Amanda Owens stated that there have been 76 absconds, which is 10 consecutive days
of not attending the DRC. She stated that those 76 are not individuals. Rob Paoletti asked if the
Probation was arresting the absconders unarmed. Chelsey Chappelle stated that they were. Tracie
Neal stated that Probation used to use GPS to deal with repeat absconders but that there was a push
back from the Public Defender. Jeff Gorder stated that he was not aware of any push back. Chelsey
Chappelle stated that they would welcome a discussion that would bring GPS units back into the
process. Rob Paoletti stated that Redding Police Department could help with picking up the
offenders in order to support the DRC program. Amanda Owens stated that one of the benefits of
using GPS for non-compliance is that the DRC an offender can work to get the GPS unit removed
by being compliant in the program. This give extra incentive to attend for those who are not
motivated to attend. The more they attend, the more benefits they receive and the more likely they
are to begin complying because they can see the value of the program.

Jeff Gorder stated that the terminology for when participants leave the in-custody portion of the
program should be “released” rather than “discharged.” Amanda Owens agreed and stated that
there also needs to be a push for the in-custody program to be considered a privilege and as the
best model of continuum of care. Chelsey Chappelle stated that if we get the offenders engaged
while in-custody, we can release them on Phase. Tracie Neal stated that the program population
was pushing 95 for a while and that the new agreement will allow for more individuals to
participate, as the maximum is going from 100 to 120. Rob Paoletti asked why is the contract only
for 120, and why not more. Tracie Neal stated that Probation is still trying to find the sweet spot
and get offenders engaged. Rob Paoletti stated that he liked the 14.7% re-arrest rate and that he
want to support the program. Tracie Neal stated that Probation is working on a program inventory
and a cost/benefit return to determine what is effective and whether or not dollars will be shifted.
Rob Paoletti stated that he would like to see where we are underutilizing dollars as well. Tracie
Neal stated that she would add that to the list.

Erin Ceccarelli stated that the program has not yet hit maximum capacity and that there is no
waitlist at this time. Rob Paoletti stated that Probation has a large high risk population and asked
if there was a reason why they don’t all go. Chelsey Chappelle stated that the abscond situation
makes things difficult. She continued by stating that one of the reasons that they do not all go is
that they have to determine which offenders are not only right for the program but also capable of
engaging in the program. Tracie Neal stated that Amanda had some great suggestions, one of which



is physically walking the offenders over to the DRC after referral. Rob Paoletti asked if the
offenders that abscond have to be taken to the judge. Jeremey Kenyon stated that they give the
offenders two chances before a warrant is issued. Tracie Neal stated that another issue is that some
offenders do not want to change. Edward Miller stated that it was not surprising, especially when
you consider the resistance to change of normal and healthy individuals. Rob Paoletti stated that
he would like to work with Probation to reduce the abscond rate. Tracie Neal stated that it was
important to note that the abscond rate is lower than it was last year. Rob Paoletti asked about
Evidence-Based Practice training for the Neighborhood Police Unit. Tracie Neal stated that
Amanda does great training for the Probation staff and that if he would like for them to bring her
in for the NPU, that it could be arranged. Rob Paoletti indicated approval of the idea.

Amanda Owens stated that in regards to the Evaluation of Services, the Check-In and Group
Attendance dropped in year 3 because of a higher volume of participants. When there are more
new people in the program, there will be a higher rate of jail terminations and absconds.
Participants who are new to the program have poorer attendance because they are not yet engaged
in the program. She stated that the DRC was working with Probation to get a more consistent
referral process. Amanda continued by stating that in regards to Sobriety, drug testing is always
random. She stated that they are seeing less THC and more methamphetamines and opiates. She
stated that 64% of the positive tests were for more than one substance. She continued by stating
that in regards to employment, they do not encourage employment in Phase I, but that it is a
requirement to get into After Care. Rob Paoletti stated that they should consider getting their
success stories to talk to those in the jail to recruit. Chelsey Chappelle stated that Probation would
look into that. Jackie Durant asked if the DRC works with other organization to get employment
for the offenders. Amanda Owens stated that they did that in the past but found it to be not effective
in aiding the offender in keeping the job. Instead, the DRC focuses on employee training to get
and keep employment. Jackie Durant asked if it was more of an employment readiness program.
Amanda Owens responded in the affirmative and stated that they also have the connections to help
them find work, but not until they have the skills to keep the job.

Amanda Owen stated that in regards to Program Discharges, they are looking to move away from
jail discharges by continuing services in custody. Jeff Gorder asked if the percentages were for the
number of individuals referred that year. Amanda Owens replied that the percentages come from
the 170 of total discharges. Jeremy Kenyon asked how the Shasta DRC compares with other
DRC’s. Amanda Owens stated that in Napa, the requirements completed was 31%, Administrative
discharges was 22%, and negative discharges were 47%; and in Merced the percentages were 25%,
36% and 39% respectively. Tracie Neal stated that the Shasta DRC is doing well and is one that
others should visit.

Amanda Owens stated that in regards to the target outcome status that the drop in Phase Il is
because there are only 5 individuals in Phase I1l, and one person can have a huge impact on the
overall percentages. She continued by stating that the goal for graduation in December was 16,
and that they exceeded that by 2, and had 18. The next graduation is scheduled for July 21, 2016.
Rob Paoletti asked if Amanda thought the goals for the drug tests were realistic. Amanda Owens
stated that they were possible. She said that the majority of those coming through the DRC have
substance abuse issues and that they want to have high expectations. Tracie Neal stated that the
first time the CCP set the goals, the DRC did well. However, we are learning that we are dealing



with a different population. Rob Paoletti asked how long Phase I is. Amanda Owens stated that
there is no set time. Rob Paoletti stated that maybe the goals could be broken down by percentages
based on the length of time that the offenders have been in the program rather than by phases,
particularly when it comes to drug treatment. Tracie Neal stated that these are discussions for the
group and that the goals could be adjusted at a future meeting.

Robert Wharton suggested that future reports include a glossary so that the general public can
understand. Amanda Owens said she would look into it, but in the meantime if there is ever
anything that he doesn’t understand to just let her know. Rob Paoletti suggested that all acronyms
in future reports be defined.

Tracie Neal requested a DRC program manager update. Amanda Owens stated that the DRC is
looking at 7 candidates, 4 external and 3 internal, and have not selected any of those individuals.
The program manager needs to understand the population and believe in change. As of now, Susan
Kane will remain in the position until the first Friday of June.

Approval of Meeting Minutes

A quorum was present. Rob Paoletti made a motion to approve the minutes from April 20, 2016.
Jeff Gorder seconded the motion. Motion passed: 4 Ayes, 0 Noes.

Action Items
There were no action items.

Operational Updates

Rob Paoletti distributed a handout and discussed the %2 cent tax initiative. He stated that they expect
that the tax will result in $10 million to $11 million per year. He described the public safety
positions that the dollars would pay for. He stated that the funds for the Sheriff’s Office would
allow for the option of adding 252 beds or programming space. Tom Bosenko stated that they were
talking about converting in phases to allow for flexibility and that it would be expensive to revise
the current ARC plan. Rob Paoletti stated that the funding for the Sheriff’s Office would be
retained in an account. He continued his overview of the initiative by stating that the Mental Health
dollars would go towards a crisis stabilization unit and will give officers the opportunity to get
help for the mentally ill, rather than taking them to jail. He stated the initiative included seed money
for a sobering center and that HHSA may be able to match it. The Sobering Center would be a
portal to get people drug treatment.

Tracie Neal announced a change in the Probation Department stating that Penny Mossman is out
on leave. She stated that last year, Ruby stepped up and did a great job. This year Chelsey
Chappelle will be overseeing the CCC in Penny’s absence and Jeremy Kenyon will be overseeing
the Adult Division.

Tom Bosenko gave an update from the Sheriff’s Office. The average daily population in the jail is
344, with 155 for serious crimes, 61 for theft, 52 for drugs or DUI, and 114 for other infractions.



There are 173 on alternative custody, 85 on GPS. There are 15 in the STEP-UP program: four from
the Sheriff’s Office, six from Probation, and five from Good News Rescue Mission. There are a
total of 21 offenders housed out of county.

Other items for discussion/future agenda items

There were no other items for discussion.

Adjourn

Rob Paoletti made a motion to Adjourn. Tom Bosenko seconded the motion. Motion passed: 4
Ayes, 0 Noes.

Meeting adjourned at 3:12 p.m.



