Community Corrections Partnership
Executive Committee Meeting
February 20, 2013
Public Safety Conference Room
1525 Court Street, Redding 96001

Attendees:

Julie Hope - Shasta County Administrative Office

Missy McArthur - City of Redding

Josh Lowery - Shasta County District Attorney’s Office

Donnell Ewert - Shasta County Health & Human Services

Jessica Delaney - Redding/Shasta Homeless Continuum of Care Council

Wesley Forman, Gayle Hermann, Tracie Neal, Penny Mossman, Cleo Tocmakidis, Lannie Riley - Shasta County
Jeff Gorder, Public Defender - Shasta County Public Defender Probation
Robert Paoletti, Roger Moore - City of Redding Police Department

Tom Bosenko, Sheila Ashmun, Mike Lindsey, Anthony Bertain - Shasta County Sheriff’s Office

Melissa Fowler-Bradley - Shasta County Superior Court Administration

Charles Alexander - Public Participant

Sue Morehouse - Public Participant

Steve Matenaer - Public Participant

Meeting Overview:
The meeting was called to order at 3:00 p.m. Introductions were made.

Public Comment

Sue Morehouse advised that the First United Methodist Church and Redding Friends Meeting are sponsoring a
panel to discuss Prison Realignment Challenges and Goals on Monday, March 25, 2013, from 7:00 — 8:30 pm at
the First United Methodist Church on the corner of East and South Streets.

Approval of Minutes

Meeting minutes of January 16, 2012, were reviewed. Jeff Gorder motioned for approval of the minutes and the
motion was seconded by Melissa Fowler-Bradley. 4 Ayes, 0 Noes, 0 Abstain.

Financial Report

Julie Hope distributed a revenue handout. Revenues are 99% on monthly target. There was general discussion
regarding how the allocation was determined.

Action items:

A. Julie Hope distributed a 2011 Realignment Fund Balance Carryover handout that shows FY 12/13 projections
and revised figures noting actual budget revenues and expenses. Approximately $700,000 less was budgeted
than anticipated. The budget needs to be amended and a mid-year budget amendment needs to be
submitted to the Board of Supervisors. There was general discussion regarding the fund balance.

The District Attorney’s Office is short approximately $14,000 and HHSA is short approximately $33,000. There
was general discussion as to how to fund the shortages, and whether monies from AB 109 unallocated



reserves should be used to supplement the Public Defender and District Attorney allocations. Jeff Gorder
advised that he will probably need additional funds for future fiscal years.

Jeff Gorder made a motion that the District Attorney’s shortfall be funded with Probation unallocated reserve
and fund balance, and the motion was seconded by Melissa Fowler-Bradley. 3 Ayes, 2 Noes, 0 Abstain.

Jeff Gorder made a motion that HHSA's shortfall be funded with Probation unallocated reserve and fund
balance, and the motion was seconded by Melissa Fowler-Bradley. 5 Ayes, 0 Noes, 1 Abstain.

Josh Lowery advised that the numbers of felonies, misdemeanors, and revocations have increased. There
was general discussion regarding monitoring/tracking expenses that are AB109 related. It was noted that
revocations will increase again in July as Shasta County will hear all revocations.

Gayle Hermann distributed a budget handout reflecting FY 11/12, FY 12/13, and a proposed FY13/14 budget.
On all items other than the Conflict Indigent Defense, General Assistance, and the Day Reporting Center
contract, the proposed FY 13/14 budget reflects a 3% increase. There is a projected shortfall of $634,370.
There was general discussion regarding what the projected fund balance will be for each department. The
Committee members decided to call a special meeting to further discuss the FY 13/14 budget. All
departments will determine their fund balances for FY 12/13 and projected spending and revenue for FY
13/14. This information should be forwarded to Gayle Hermann by March 1, 2013.

There was general discussion regarding the Realignment Plan. It was noted that the Plan has not changed
since the 12/13 Plan was approved and a suggestion was made to keep the Plan as is. There was general
discussion regarding potential information to be included in the Plan. A suggestion was made to remove the
budget from the Plan and include new information as an addendum to the Plan. It was decided that all would
review the current Plan and a discussion as to what needs to be added or changed would be discussed at the
March 6™ special meeting.

Wes Forman distributed a handout with information regarding the first 15 months of the AB 109
implementation. Committee members will review and forward any comments/suggestions to Wes Forman.

There was general discussion regarding the high cost of medical care for our inmates that are housed in other
counties that are not covered by CFMG. The Sheriff’s Office will continue to monitor these costs.

Discussion Items

A.

B.

C.

D.

The next Data Committee meeting is scheduled for 2:30 p.m. on February 28, 2013. Aside from what is noted
in Appendix C of the Plan, please send any ideas as to what should be tracked by the Data Committee to Wes
Forman.

The Courts and Probation are working together to implement the Supervised Own Recognizance Program
(SOR). They are in the final stages.

The eleventh draft of the supportive housing contract with Northern Valley Catholic Social Service is at County
Counsel for approval. It should be presented to the Board of Supervisors in March. The contract was sent to
members electronically for their review.

The committee working on the Employment/Training/Education Project has met three times. They are
modifying the job description for the Employment Training Worker position. They are also working on a



comprehensive plan, including identifying gaps in services, resume building, training, referrals to vocational
training, internships, and training on how to keep a job. The committee will have a presentation for the
CCPEC in the near future. It was suggested that a more supportive approach may be needed, where jobs are
created, employees are supervised for a year, and then placed into other employment.

E. The Sheriff’s Office will monitor Kern County’s request to the Governor for additional AB 109 funds and
changes to the three strikes law due to Proposition 36.

Operational Updates

Penny Mossman presented an overview of the progress made towards the completion of the Community
Corrections Center and an update on the actions taken by Behavioral Interventions, Inc. (Bl):

e The necessary demolition to the office site has been completed. The contractors are awaiting the
finalization of permits to continue. Once the permits are in place, the walls can be closed and work will
move forward.

e Bl has completed their hiring process and will start the three-week process to train their staff.

The Sheriff’s Office recently took over the sentenced part of the Home Electronic Confinement Program and is
working to increase the use of both the GPS and landline units.

CDCR is considering returning 6,000 inmates to California that were placed in other states. They are also planning
to ask that the prison population/benchmark be raised. This may result in more violent offenders being released.

Meeting Schedule

The next regularly scheduled meeting of March 20, 2013, is cancelled. A special CCPEC meeting is scheduled for
3:00, on March 6, 2013, in the Public Safety Conference Room, located at 1525 Court Street.



