Community Corrections Partnership
Executive Committee Meeting
April 18, 2012
Public Safety Conference Room
1525 Court Street, Redding 96001

Attendees:

Julie Hope - Shasta County Administrative Office

Brian Popkes - Shasta County District Attorney’s Office

Marta McKenzie - Shasta County Health & Human Services

Wesley Forman, Gayle Hermann, Cleo Tocmakidis, Chelsey Chappelle - Shasta County Probation
Jeff Gorder, Public Defender - Shasta County Public Defender

Robert Paoletti, Roger Moore - City of Redding Police Department
Tom Bosenko, Mike Lindsey - Shasta County Sheriff’s Office

Melissa Fowler-Bradley - Shasta County Superior Court Administration
Charles Alexander - Public Participant

Elin Klaseen - Public Participant

Dorothea Howerton - Public Participant

Dave Plowman - Public Participant

Robert Wharton - Public Participant

Meeting Overview:
The meeting was called to order at 3:05 p.m. Introductions were made.

Public Comment

There was no public comment.

Meeting Minutes

The minutes of the last meeting were discussed, amended, and approved. A motion was made to only
post approved meeting minutes to the Probation website. The motion was seconded and approved.

Realighment Funding

Wes Forman distributed a handout showing the amounts budgeted for AB 109 for the nine months of
fiscal year 2011/12, the approved FY 2012/13 budget, and a revised 2012/13 budget reflecting CSAC
projections. CSAC projections for FY 12/13 were proposed to decrease to twice the nine-month
allocation for FY 11/12, which makes the approved 12/13 budget approximately $1,000,000 short.
There was general discussion to rely on FY 11/12 fund balances to make up the shortfall. A motion was
made, seconded, and approved to carry forward unspent monies to a pool and to distribute monies as
needed to supplement shortfalls in the FY 12/13 budget.

Julie Hope distributed handouts: 12/13 New positions and capital assets requests; Fund Balance
Carryover; Expenses; Revenues. There was general discussion of the information.



A recommendation was made to include a statement in the Public Safety Realignment Implementation
Plan as to where funds are designated. The auditor disburses funds according to what is stated in the
Plan.

Prior to June 30, 2012, $240,000 Unallocated Reserve monies need to be allocated somewhere. There
was discussion that the monies be moved to Probation’s budget, and a motion was made, seconded and
approved. Does the 2011 Plan need to be amended to reflect the change, and a budget amendment is
necessary?

Position allocations for 12/13 are reflected in the FY 12/13 budget.

District Attorney/Public Defender funding is separate from the AB 109 Implementation funds. An
increase of 15% to $61,603 was recommended for the Public Defender/District Attorney for FY 12/13.

A motion was made, seconded, and approved for a budget amendment to move additional monies to
capital assets for cages, services, and supplies for the four vehicles to be purchased for Probation

A motion was made, seconded, and approved to move the AB 109 position sunset dates to June 30,
2013.

There was general discussion regarding the homeless population. Robert Paoletti, Marta McKenzie,
Chelsey Chappelle, and a Sheriff’s Office representative will make up a subcommittee to look at options

for transitional housing for AB 109 offenders.

Discussion of future budget request items was tabled to a future meeting.

Data Report

Wes distributed a handout reporting March data outcomes. There was general discussion of the
information. Questions that arose: are the noted homeless sleeping in the city limits? If yes, how many
are sleeping at the homeless shelter; of the 30 offenders currently using HEC, how many are jail vs.
probation?

Assessment Center/ Day Reporting Center

The search for an Assessment Center location is ongoing.

Announcements and General Discussion

Wes Forman will present an AB 109 Public Safety Realignment progress report to the Board of
Supervisors on April 24",

Prior to June 30, 2012, a Public Safety Realignment Implementation Plan for FY 12/13 must be submitted
to the Board of Supervisors. A suggestion was made to consider using percentages for the plan and to
note details in a staff report. Susan Wilson, Youth Violence Prevention Council, will assist with writing
the Plan. Draft versions will be distributed to Committee member by May 18",



Tom Bosenko reported that Shasta County has received an award for a new jail. The County has not yet
accepted. The CEQA process needs to be completed. There was general discussion regarding the
Committee’s support for a new jail. Tom Bosenko will craft verbiage for CCPEC support of the project
and will return for discussion at the next meeting. The item will be placed on the next meeting agenda.

There was discussion regarding the process of researching a pre-trial tool. Consideration is being given
to visiting Santa Cruz to review their pretrial tool.

The next CCPEC meeting is scheduled for 3:00, on May 23" in the Public Safety Conference Room,
located at 1525 Court Street.



