Community Corrections Partnership
Executive Committee Meeting
January 18, 2012
Public Safety Conference Room
1525 Court Street, Redding 96001

Attendees:

Julie Hope - Shasta County Administrative Office

Steve Carlton, Brian Popkes - Shasta County District Attorney’s Office

Marta McKenzie - Shasta County Health & Human Services

Wesley Forman, Cleo Tocmakidis, Chelsey Chappelle - Shasta County Probation

Robert Paoletti, Roger Moore - City of Redding Police Department

Tom Bosenko, Sheila Ashmun, Mike Lindsey, Anthony Bertain- Shasta County Sheriff’s Office
Melissa Fowler-Bradley, Court Executive Officer - Shasta County Superior Court Administration
Charles Alexander, Public Participant

Robert Wharton - Public Participant

Meeting Overview:
The meeting was called to order at 3:00 p.m.

Realighment Funding

Realignment funding payments to the county are being received at about 95% of what was projected.
There was general discussion regarding potential expenditures and future funding. Monies not used this
fiscal year will be placed in a fund balance to move to next year. These monies will only be spent on
AB109 related expenses. All involved agencies need to keep track of their expenses. Julie Hope is
willing to help track expenses. She will need project and activity codes, and cost centers from each
agency. Her report will not take outstanding items or encumbrances into account. The group discussed
creating a process for what to do with the monies not spent this year and wants/needs for fiscal year
2012/2013. Each agency should bring their wish list to the next meeting.

The Sheriff discussed using 2012/2013 AB 109 monies for a $1,000,000 cash match for a new jail project.
The Sheriff requested the reinstatement of a crime analyst, who was laid off in 2009, to assist the
compliance team and to gather and track data, report crime trends, and crime statistics related to

AB109.

Sub-Committee Use

There was general discussion regarding the need for sub-committees. It was concluded that agencies
would reach out to each other as needs arise rather than creating sub-committees.

Home Electronic Confinement Program

Probation is now running the HEC Program. Rules of participation were distributed. The rules are the
same used for the 43 participants currently in the Program. A meeting with the Sheriff’s Office is



scheduled to determine the process moving forward, and the various options available. Currently, one
Deputy Probation and a Probation Assistant are assigned to HEC. The PA will be responsible for set-up
and monitoring. The DPO will check the home site, conduct random checks independently and with the
compliance team. In the future two DPOs will cover HEC seven days a week. A set number of machines
will be devoted for sanctions. A combination of multiple sanctions will be considered.

Announcements and General Discussion

There was general discussion regarding the use of service providers rather than using county
services/resources. The treatment team meets with new providers on a weekly basis and is working
toward determining what services are available. There will be a general meeting on February 6™ that
approximately 60 providers will attend.

Probation is close to having a final draft of the RFP for the Assessment Center. The search for a location
continues. Probation will consider the concerns of the community when selecting a site.

There was general discussion of offenders, offenses, revocations, sanctions, and offenders.

The next CCPEC meeting is scheduled for February 15" in the Public Safety Conference Room, located at
1525 Court Street, First Floor



