Community Corrections Partnership
Executive Committee Meeting
August 25, 2011
Public Safety Conference Room
1525 Court Street, Redding 96001

Attendees:

Julie Hope - Shasta County Administrative Office

Brian Popkes - Shasta County District Attorney’s Office
Marta McKenzie - Shasta County Health & Human Services
Liz Leslie - Shasta County Health & Human Services
Joel Northrup - Shasta County Marshal Office

Wesley Forman - Shasta County Probation

Gayle Hermann - Shasta County Probation

Sherri Leitem - Shasta County Probation

Chelsey Chappelle - Shasta County Probation

Cleo Tocmakidis - Shasta County Probation

Pete Hansen - City of Redding Police Department
Roger Moore - City of Redding Police Department
Sheila Ashmun - Shasta County Sheriff’s Office

Don Van Buskirk - Shasta County Sheriff’s Office

Meeting Overview:
The meeting was called to order at 3:05 p.m. Introductions were made.

Committee members shared information:

Liz Leslie (HHSA) is working on the Shasta County Public Safety Realignment Implementation
Plan. If you have information that you would like to have included in the plan, please forward
the information to Wes Forman.

Some committee members visited a day reporting center in Napa that has been operating since
2009. The center has two programs. The first program is for offenders who are no longer in
custody. Initially, the participant reports to the center daily. The center is open from 8:00 a.m.
to 8:00 p.m. and is open throughout the year, closing for a few holidays. The programming
includes drug and alcohol abuse, cognitive behavior, and motivational interviewing sessions, and
employment and education components. Participants work through various steps/phases at
their own individual pace until they complete the program. The second program is an in-
custody setting. Participants are selected and agree to take part in the program and are housed
in a separate wing in a dormitory rather than cells. The programming is the same as the non-
custody component. When they are released they continue their program where they left off
prior to their release. There was general discussion regarding contracting for a day reporting
center or building our own center with local resources. There were concerns that we would
potentially be dismantling local service providers if we contracted with an outside provider.



If we chose to contract for a center we would provide the space and they would provide the
rest of what was needed. The costs are:

50 participants = S 540,000 per year
100 participants S 882,000 per year
150 participants $1,170,000 per year

Chelsey Chappelle presented the Probation Department staffing needs through fiscal year 2013.
Sheila Ashmun presented a plan for a team approach to create a supervision/compliance check
team to work with Probation/Day Reporting Center staff to identify and focus on non-compliant
parolees. This team will potentially investigate ongoing crimes to be committed and make
arrests.

Marta McKenzie reported the need for a more robust assessment process focusing on basic
needs, substance abuse, medical care, etc., and the possibility of doing much of the assessment
prior to the release of the parolee. This would require traveling to the prisons. There was
general discussion regarding the needs of the parolees, including housing and medical services
(not currently being provided by parole).

It was noted that parole currently does not release mentally ill offenders with gate money.
Parole picks them up and provides transportation to the release county.

Don Van Buskirk provided costs associated with various local custody options:
o Expand the jail to provide beds dedicated to the prison/parolee population that needs
to be incarcerated (open the entire floor or half a floor of the jail).
o Expand the work release programs to accommodate 500 participants
o Expand the use of home electronic monitoring (currently 100).
o Create a house arrest/SO parole program

There was general discussion regarding the format for the CCP meeting scheduled for August 31%.

The next meeting scheduled for the CCPEC is September 7™, at 2:00 p.m., in the Public Safety
Conference Room, located at 1525 Court Street, 2" Floor.






