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Community Corrections Partnership (CCP) Committee Meeting 
September 18, 2019 

City Hall - Caldwell Park Conference Room 
777 Cypress Avenue, Redding, CA 

 
MEMBERS Title of Agency Present Absent 

Tracie Neal Chief Probation Officer - Chairman X  
Melissa Fowler-Bradley Shasta County Superior Court - A presiding 

judge of the superior court or designee X  

Joe Chimenti Shasta County Administrative Office - A 
county supervisor or the chief administrative 
officer for the county or designee of the board 
of supervisors 

X  

Stephanie Bridgett Shasta County District Attorney  X 
William Bateman Shasta County Public Defender  X 
Tom Bosenko Shasta County Sheriff X  
Bill Schueller City of Redding Chief of Police X  
Donnell Ewert HHSA - The head of the county department of 

mental health   X 

Nancy Bolen HHSA - The head of the county department 
social services  

X – 
3:33  

Melissa Janulewicz HHSA - The head of the county department of 
employment   X 

Dean True HHSA - The head of the county alcohol and 
substance abuse programs   X 

Judy Flores Shasta County Office of Education 
Superintendent - The head of the county office 
of education  

X  

Eva Jimenez Shasta College - A representative from a 
community-based organization with 
experience in successfully providing 
rehabilitative services to persons who have 
been convicted of a criminal offense 

X  

Angela Jones One Safe Place - An individual who represents 
the interest of victims X  

 
Attendees: 
Elaine Grossman, Terri Howat – Shasta County Administrative Office 
Chelsey Chappelle, Erin Bertain, Eric Jones, Carol Ulloa, Teresa Skinner – Shasta County 
Probation Department 
Joel Northrup – Shasta County Marshal’s Office 
Ben Hanna, Angie Mellis – Shasta County District Attorney’s Office 
Melissa Field, Dominic Evanzia, Jon VanFossan – Shasta County Health and Human Services 
Agency 
Brian Muir – Auditor’s Office 
Jackie Durant, Laura Griffis, Camila Lima – HOPE City  
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Robert Bowman – Shasta College STEP-UP 
Chris Ormsby, Wendy Zanotelli, Heather Alexander – SMART Center 
Christie Wright – Wright Education Services 
Steve Kohn – Member of the Public 
 
Meeting Overview 
 
The meeting was called to order at 2:40 p.m. A quorum was present. Introductions were made. 
 
Public Comment 
 
Robert Bowman said the California Community College Chancellors Office Board of Governors 
amended the education code to allow formerly incarcerated students to become an equity 
population. He said he took two successful graduates, who had also been on the Addicted Offender 
Program (AOP), to speak to the Board of Governors to explain how important programs like STEP-
UP are. He said he also wanted to publicly thank Redding Rotary for providing Chromebooks for 
over 100 of their students.  
 
Approval of Meeting Minutes 
 
Melissa Fowler-Bradley made a motion to approve the June 5, 2019 minutes. Eva Jimenez 
seconded the motion. Motion passed: 8 Ayes, 0 Noes, 0 Abstentions. 
 
Financial Report 
 
AB 109 Public Safety Realignment Revenue 
 
Elaine Grossman distributed a FY 18/19 Revenue handout and stated that payment 12 was received 
from the State on August 28th. She said the CCP allocation came it at nearly exactly the estimated 
amount, and the District Attorney/Public Defender direct allocation exceeded the estimate.  
  
Announcements and General Discussion 
 
Executive Committee Activity 
 
Tracie Neal gave an overview of the Executive Committee activity since June 5th. She said they 
received a Behavioral Health Court presentation; discussed the Proposition 47 grant 
award/program; introduced Dominic Evanzia, the new CCP analyst; received the Day Reporting 
Center Annual Report presentation; approved funding for a second round of Crisis Intervention 
Training for 2020; discussed the Local Innovation Subaccount; and designated Tracie and 
Stephanie to work together to make updates and changes to the CCP Plan, which they will be 
discussing and presenting that at the October meeting. She reported that future meetings will 
include further CCP Plan discussions in October; discussions regarding the Local Innovation 
Subaccount and AB109 Growth dollars in November; and the CCP Planning Survey.  
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Tom Bosenko gave an update on the jail to include: they are continuing to work on implementing 
Medically Assisted Treatment and their contracts for jail-based competency treatment; working 
on an inmate classification process; looking at utilizing the VPRAI assessment; they just finished 
a Prison Rape Elimination Act (PREA) inspection; upgrading the jail panels that control their 
housing units as well as their CCTV, due to end of life for the hardware; and implemented changes 
to the booking process intended to shorten the amount of time needed to book an individual.  
 
HOPE City 
 
Tracie Neal introduced the HOPE City HUB Program and distributed the HOPE City HUB Year 
End Report handout and the HOPE City Criminogenic Needs handout. She clarified the HUB 
Program is funded using the Local Innovation Subaccount dollars. 
 
Jackie Durant said it has been an incredible year of growth and new beginnings for HOPE City 
with the HUB program. She stated the report has a community theme of engaging these kids with 
community members. She shared they have been given an incredible opportunity to collaborate 
with the Shasta County Office of Education, Probation, and the Gateway School District. She said 
when they establish community, and they help people recognize they belong to something bigger 
than themselves, they feel like they belong to something and are more likely to invest in that thing 
they belong to. She said when they see kids who have lost a sense of belonging because of broken 
homes through addiction, incarceration, or mental health issues in the family household, they view 
them as their sons and daughters and love working with them. She said the theme throughout the 
report is about community because the biggest investment they can make in their kids is letting 
them know they belong. She said the grant asked them to provide services to 30 at-risk youth and 
they were able, with complementary grant funds and contributions, to serve 60 students. She shared 
they engaged community members and brought them on campus with the Gateway School District, 
following appropriate background checks, to work with staff and provide services to these youth. 
She said one of the programs they provided with the complementary grant that really worked well 
with HUB was the RISE (Respect, Integrity, Service, and Excellence) program. She said the 
students participating in the RISE program were able to give back to the community in Shasta 
Lake City, by designing and painting a mural to beautify their city. She said the report includes 
pictures and stated that KRCR filmed them, the principal attended, and a newspaper journalist 
interviewed the participants. She pointed out how important that was because it reinforced a sense 
of belonging and gave an opportunity for the kids to invest in their community. 
 
Laura Griffis explained the RISE program is to restore the students to the community who attend 
an alternative education school. She shared information on the RISE Program and the benefits to 
the youth and to the community. She said in four days they had a mural, 75ft long and 12ft high, 
that would normally cost $30,000 but they did it with support from the grant, community members, 
and donations. She said there was a steady stream of cars thanking them, from old to young, saying 
they felt so much better about the city. She said the second project is called Boomtown Birdhouses 
which will have a geocache component to it. She explained there will be seven birdhouses for 
families to find. She stated they are not just birdhouses, they are works of art the students created 
from scratch. She said the students are proud of themselves, proud of their part in the community, 
feel connected to the community again, and are looking forward to doing more projects. 
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Laura Griffis shared about an identity project they did with the kids to help them understand who 
they are and feel good about themselves which reduces the impact of the things people say and 
makes the kids less likely to get in a fight or feel angry. She discussed the positive impacts of the 
project.  
 
Jackie Durant said, although it’s not encouraged and doesn’t happen often, some of the kids asked 
if they could take the class again because they had a sense of belonging within that classroom. She 
said when they discovered the kids were coming to the HUB class more than the other classes they 
began working on the attendance piece to encourage attendance in all classes.  
 
Jackie Durant discussed Adverse Childhood Experiences (ACEs). She said to help address Shasta 
County’s ACEs prevalence, specifically the number of kids in their program with high ACE scores, 
they discovered an evidence-based curriculum they are infusing with their My Justice Journey 
class. She said there is a link on the report where they can read about the curriculum.  
 
Jackie Durant continued by referencing the HOPE City Criminogenic Needs handout and said it is 
a visual that restorative justice practices address the criminogenic needs risk factors the youth 
have. She added that it works for adults as well as well as juveniles.  
 
Jackie Durant thanked the committee for the opportunity to work with the Innovation Subaccount 
grant. 
 
SMART Center 
 
Wendy Zanotelli introduced herself as the Executive Director. Heather Alexander introduced 
herself as the project coordinator of the Prison2Employment Program under the NORTEC 
employment region, which is 14 counties in northeastern California, including Shasta. She stated 
she’s been in workforce development for 21 years. Wendy said SMART started in 1979 as a private 
industry council, with a concentration in workforce. She said now they serve Shasta, Trinity, and 
Humboldt Counties and their concentration is workforce as well as economic and business 
development, because in order to employ the workforce they’ve developed, the jobs have to be 
there. She said the SMART Center is primarily funded by the department of labor through the 
Workforce Innovation and Opportunity Act (WIOA), but because they are an independent 501c3, 
they have access to other funding opportunities and do things that solely federally funded 
organizations can’t. She said they have invested over $60 million in the community over the years 
and are actively writing for how they will do business in the future which will include capitalizing 
on digital distance learning and serving additional populations. She explained even in the 
communities they currently serve, brick and mortar doesn’t always meet the needs in far northern 
rural California due to transportation issues. 
 
She continued by saying WIOA is primarily workforce legislation about increasing coordination 
among those in the communities that do workforce. She said most organizations like SMART are 
Title I and Title III funded. She explained Title I and Title III funding services and benefits and 
stated they also have an MOU with many community partners where they have a job resource 
center and can provide wraparound and other intensive services.  
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She shared that Prison2Employment came up for them recently and in July 2012, SB856 
designated $37 million in state general funds to provide support for justice involved individuals to 
get jobs, training, and on the job training. She said NORTEC received $1.8 million of that funding, 
most of which will be spent in Butte and Shasta counties and will start in October of 2019. She 
explained the design is building upon their existing WIOA program.  
 
Heather Alexander said the WIOA Programs are one-stops and the Community Based 
Organizations (CBO) that develop those services and deliver them to the community have the 
opportunity every year to apply for additional funding. They have been partnering with Butte 
County Probation Department to deliver employment services to their transitional aged youth 
within their juvenile facility and the services have been successful.  
 
Wendy Zanotelli said they are privileged here in Shasta to take all of the key learnings from AFWD 
and implement a new and improved program design. She stated they will work to augment existing 
programs and work with willing employers to increase the success of the program. She shared state 
and county statistics showing the decrease in unemployment and discussed how they are working 
with local employers to decrease the amount of time their jobs are staying open. She discussed 
successes with employing individuals with issues in their background to provide cleanup services 
following the Carr Fire. These employment opportunities include jobs using Carr Fire Grants as 
well as employment with Whiskeytown. She said she hopes they can use those stories and help 
employers understand this is a viable population of workers.  
 
Tracie Neal asked about the Prison2Employment quarterly meetings and the work they’ve done to 
engage partners in the community. Wendy Zanotelli discussed the efforts and stated they will 
continue to have ongoing meetings and make sure they get with their partners and coordinate 
together.  
 
Eva Jimenez asked which counties the $1.8 million was for. Heather Alexander responded it was 
for the NORTEC region, which is 11 counties, however the population in seven of those 11 
counties is so small that there are just the three or four more populated counties that will be 
spending the most of that money. She explained it is a per participant allocation, so each service 
provider will request funding based on how many participants they want to serve. She clarified the 
cost per participant is a lot higher than regular WIOA participants because the money is going 
directly to individuals to address needs and barriers to employment so they can not only obtain a 
job but retain it as well. Eva Jimenez clarified the money goes directly to the participant, not to the 
partners. Wendy Zanotelli answered it the affirmative and explained it could go to partners through 
each client. She said they’ve been able to get accelerator grant funding a couple of times, and they 
are seeing that this is the way of the future. She said when they do this well in this county there 
may be additional ongoing money for them and their partners. Heather Alexander said the funding 
right now is a line item in the Governor’s budget, and they have no reason to expect it will be 
eliminated, but it will depend on performance. 
 
Nancy Bolen entered the meeting at 3:33 pm. 
 
Action Items 
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None. 
 
Operational Updates 
 
Tom Bosenko said the jail population is currently at 91% of capacity with 443 inmates. He said 
their alternative custody program/work release is at 131. He stated they have 22 in out of county 
beds and explained those inmates have multi-year sentences from one to six years. He said there 
are 125 sentenced in the county jail who do not meet the criteria for going out of county. He said 
in the jail population they have: 246 for some type of violent offense and 79 for parole, PRCS, or 
probation violations.  
 
Eva Jimenez asked if the numbers he gave should add up to the total number in the jail. Tom 
Bosenko explained it was only an overview and he only shared the categories taking up the most 
significant number of jail beds. He stated they also have 25 individuals sentenced to state prison 
and said sometimes it takes a few weeks for the paperwork to come together from the courts and 
to wrap up any trailing cases that must be complete prior to transport. He said they had six waiting 
commitments to the state mental hospital but there is at least an 800 bed backlog at the state 
hospital. 
 
Input for next agenda 
 
Eva Jimenez said Shield, the new public safety consortium she has been working on with other 
agency partners, has secured leased space for a training center on Caterpillar Rd. She stated it is 
all public safety folks including fire and law enforcement agencies at the table. She shared they 
are going to have an open house for their new facility on November 20th at 10 am, at the Caterpillar 
location. She stated they are leasing 10,000 sq. ft., with about five classrooms and multiple offices 
and will be running regional trainings with all agencies. She said it’s an exciting time for their 
community and she wanted to showcase it.  
 
Meeting Schedules 
 
Tracie Neal said the next CCP Executive meeting will be October 16th which will be dedicated to 
making progress on updating the CCP Plan. 
 
Adjourn 
 
Tom Bosenko motioned to adjourn. Melissa Fowler-Bradley seconded the motion.  
Motion passed: 9 Ayes, 0 Noes. Meeting adjourned 3:42 p.m. 


