City Hall, Caldwell Park Conference Room, Second Floor

Community Corrections Partnership (CCP)

Advisory Committee Meeting
March 21, 2018

777 Cypress Avenue, Redding, CA

the interest of victims

MEMBERS Title of Agency Present | Absent
Tracie Neal Chief Probation Officer- Chairman X
Melissa Fowler-Bradley | Shasta County Superior Court- A presiding X
judge of the superior court or designee
Shasta County Administrative Office- A
county supervisor or the chief administrative
officer for the county or designee of the board
of supervisors
Stephanie Bridgett Shasta County District Attorney X
Jeff Gorder Shasta County Public Defender X
Tom Bosenko Shasta County Sheriff X
Roger Moore City of Redding Chief of Police X
Donnell Ewert HHSA- The head of the county department of X
mental health
Dianna Wagner HHSA- The head of the county department X
social services
Melissa Janulewicz HHSA- The head of the county department of X
employment
Dean True HHSA- The head of the county alcohol and X
substance abuse programs
Judy Flores Shasta County Office of Education X
Superintendent - The head of the county office
of education
Tom Wright Wright Education Services- A representative X
from a community-based organization with
experience in successfully providing
rehabilitative services to persons who have
been convicted of a criminal offense
Angela Jones One Safe Place- An individual who represents X

Attendees:

Elaine Grossman, Terri Howat — Shasta County Administrative Office
Edward Miller, Erin Ceccarelli, Chelsey Chappelle, Ruby Fierro, Jeremy Kenyon, Sarah Zorn,
Teresa Skinner — Shasta County Probation Department

Paige Greene — Shasta County Health & Human Services Agency (HHSA)

Shawn Watts — Shasta County Superior Court

Bill Schueller — City of Redding Police Department
Ben Hanna — Shasta County District Attorney
Christine Wright — Wright Education Services
Brian Muir — Shasta County Auditor-Controller
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Jennifer Cross — California Department of Corrections and Rehabilitation (CDCR)/Division
of Adult Parole Operations (DAPO)

Danielle Gehrung, Amanda Owens — Shasta County Day Reporting Center

Jackie Durant — HOPE City Redding

Steven Kohn, Greg Hector, Robert Wharton — Member of the Public

Meeting Overview

The meeting was called to order at 2:34 p.m. A quorum was present. Introductions were made.

Public Comment

Jackie Durant read an article covering the topic of justice. She read portions of the article/blog.
The article covered how the topic of justice has evolved over time.

Greg Hector shared his daughter’s story and her involvement in the Shasta County Criminal
Justice System. He said she is scheduled to turn herself into the jail on Friday. He discussed his
desire to have his daughter receive treatment while in jail. He mentioned having pods designated
in the jail with treatment and mentioned the book Dreamland. He also addressed medicated
assisted treatment within the jail. He read a prepared statement.

Approval of Meeting Minutes

Tracie noted a quorum was present.

During review of the minutes, Donnell noted a citizen had arrived and wanted to make a comment
during public comment. Greg Hector made a public comment.

Jeff Gorder moved to approve the December 14, 2016 meeting minutes. Melissa Fowler-Bradley
seconded the motion. Motion Passed: 7 Ayes, 0 Noes, 1 Abstention (Dean True).

The other minutes were not voted on due to no quorum.

Financial Report

AB 109 Public Safety Realignment revenue

Elaine Grossman distributed a FY 17/18 Revenue handout and stated that the 6" payment was
received and revenues are on target for the year. Handout does not include growth.

Announcements and General Discussion

Executive Committee Activity

Tracie Neal discussed the Executive Committee Activity since December 13, 2017. She stated in
January they approved meeting dates for 2018, reviewed and approved CCP bylaws, and had a
preliminary budget discussion. In February they had further budget discussions and approved the
fiscal year 2018/19 budget, allocation and percentage distributions.
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Compliance Team

Tom Bosenko stated that there is a compliance team but due to staffing this last year they had to
move them back to patrol. As soon as there is staffing the team will be reestablished. He stated the
Sheriff’s Office, in 2017, for AB 109/Post Release Community Supervision (PRCS) offenders,
had 100 contacts, 100 searches, and 31 arrests; for Probationers they had 237 contacts, 10
attempted contacts, 246 searches, and 55 arrests (arrests could be for others associated with
probationer); for Parole they had 28 contacts, 1 attempted contact, 28 searches, and 7 arrests.

Bill Schueller distributed the Arrestees on Probation handout and stated that he did not have
numbers for attempted contacts and that the Compliance Team disbanded in 2016. Compliance is
done by patrol officers. He indicated that the current data is based on information from their RMS
which is not always accurate. The data is based on arrests for 2017. The arrests are made by the
neighborhood Policing Unit (NPU), investigations, and patrol. He could not distinguish between
informal and formal probationers. He stated there were 3090 arrests for some type of violations,
probation or PRCS, and this number includes 180 parole violations. Out of the total number 3090,
he said 867 were individuals that were repeatedly arrested accounting for 31%. Out of these, 268
were on formal supervision. Schueller discussed a few recent press releases involving PRCS
offenders. Tom Bosenko stated that the jail is impacted by probation violations. He provided a
data sheet and indicated 1/3 of bookings are related to a violation.

Jeff Gorder asked for clarification about when the law enforcement compliance teams ended and
when they may be restarted. Both Tom Bosenko and Bill Schuller discussed staffing issues and
their desire to be involved in compliance.

Donnell Ewert asked specific questions regarding compliance and asked for law enforcement to
explain what initiates a compliance check. He asked if probation provides a list or if the people
they contact in their normal course of business just happen to be on probation. Tom Bosenko
discussed how compliance worked as a team and how it works now with patrol officers. He also
discussed the CAD system and how officers can note the types of contacts they have in the field.

Donnell Ewert asked for clarification on CCP funds allocated to law enforcement for compliance
and what the dollars are used for. Tom Bosenko indicated 1 sergeant, 2 deputies and the RPD
officer. Erin Ceccarelli said the next fiscal year includes $706,000. Executive members discussed
compliance efforts this last year.

Tracie confirmed that probation uses their compliance allocation as described in the CCP Plan.
Elaine Grossman asked for clarification on the purpose and goals of the compliance team and
outcome measures. Tracie referenced the CCP plan and identified page 21 and read from the
subsection on compliance team efforts.

Chelsey Chappelle and Sarah Zorn were introduced. Sarah is the Deputy Probation Officer
assigned full time to compliance efforts. Chelsey Chappelle stated that Probation’s goal for
compliance was to support and reinforce terms and conditions. She distributed the Compliance
Contacts handout and stated that of these contacts, 58% were attempted or unsuccessful contacts,
of those 43% resulted in a later arrest or warrant and 12% reported after the attempted contact. She
stated that 42% of the contacts were with offenders in the field: 37% were in compliance, 15%
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were transported, 22% were arrested, and 26% were directed to report to probation and/or
treatment. She stated that the compliance officer has a unique role of assisting the other probation
staff with those offenders that may not be in compliance as well as helping to support and reinforce
those who are doing well. She stated that they do not expect to find offenders out of compliance
with every attempted contact and not every attempted or unsuccessful contact results in a follow-
up action. She stated that the compliance officer assists with transports to Court after failures to
appear (FTA); assists with locating and arresting those whose GPS units have died; took one
offender to Mental Health who was later 5150°d and assessed by Mental Health staff; transports
offenders from jail to the Community Corrections Center (CCC) upon release to ensure offender
makes that initial contact with their Probation Officer; transports offenders to treatment centers
needed to get offender back into compliance; and verifies offender residences.

Probation’s compliance process was discussed by Sarah Zorn, Chelsey Chappelle, Jeff Gorder,
and Danielle Gehrung.

Compliance efforts and structure were discussed at length by the Executive Committee.

A workgroup to grasp the concept of the Compliance Team or to change the CCP plan in regards
to Compliance was discussed by Tom Bosenko, Donnell Ewert, Jeff Gorder, and Tracie Neal. An
ad-hoc workgroup with a captain from the Sheriff’s Office, Bill Schueller, and Chelsey Chappelle
will discuss and report back.

Action Items

There were no action items.

Operational Updates

Danielle Gehrung stated that the Day Reporting Center is having their 5-year anniversary in April,
and there will be a celebration on April 19" from 1-4pm.

Tom Bosenko stated that the jail’s average daily population has taken a slight dip and is at 90%
capacity. Tom reported on jail statistics.

Tracie Neal stated that probation will have the Probation Data Sheet available on a monthly basis.
Donnell Ewert asked questions about the total adult supervision population and specifically asked
about the realigned population. Tracie Neal clarified the population under supervision. Tracie Neal
stated that she recently pulled the total number of PRCS offenders the county has received since
realignment started and the county has received about 1400 PRCS offenders. The county has had
about 340 mandatory supervision offenders since realignment started. Donnell Ewert asked for
recidivism numbers on the total population. Melissa Fowler-Bradley asked if probation tracks
recidivism by conviction or arrest. She discussed the court calendar impacts. Donnell Ewert asked
about Shasta’s Most Wanted and the sentencing process. Melissa Fowler-Bradley discussed efforts
to locate defendant’s pending sentencing, failure to appears, impacts on the court system, and
multiple cases. She discussed the Marshall’s Office efforts. The executive committee had a lengthy
conversation about the court process, Shasta’s Most Wanted, and failure to appears and how these
impact the community and the criminal justice system. Melissa Fowler-Bradley reported the failure



to appear rates to be about 33-38%. Tracie Neal stated that they would talk about FTA’s on a future
agenda.

Chelsey Chappelle stated that the Probation Department has started a pilot program involving the
CDCR video conferencing with offenders prior to release. She continued by stating that the CCC
now has an alcohol and drug counselor.

Input for next agenda

Tracie Neal stated that Tom Wright has retired and that there will be an action item at the next
CCP advisory committee meeting to replace him on the committee. Christy Wright stated that she
would like to nominate herself.

Meeting Schedules

Tracie Neal stated that the next meeting will be an Executive Committee meeting on April 18" at
City Hall in the Caldwell Park Conference Room.

Adjourn

Tom Bosenko motioned to adjourn. Jeff Gorder seconded the motion. Motion passed: 8 Ayes, 0
Noes.

Meeting adjourned 4:09 p.m.



