Community Corrections Partnership (CCP)
Advisory Committee Meeting
March 15, 2017
Redding Memorial Veteran’s Hall
1605 Yuba Street, Redding, CA
Attendees:

Tracie Neal, Erin Ceccarelli, Chelsey Chappelle, Jeremy Kenyon, Teresa Skinner — Shasta
County Probation Department

Elaine Grossman, Terri Howat — Shasta County Administrative Office

Tom Bosenko — Shasta County Sheriff’s Office

Rob Paoletti — City of Redding Police Department

Donnell Ewert, Jon VanFossan, Dianna Wagner — Shasta County Health & Human Services
Agency (HHSA)

Jeff Gorder — Shasta County Public Defender

Danielle Caito, Amanda Owens — Shasta County Day Reporting Center

Jackie Durant, Ruth VanLeerdam — HOPE City

Jennifer Richards — Youth Violence Prevention Council

Jodie VanOrnum — Shasta County Office of Education

Meeting Overview

The meeting was called to order at 2:33 p.m. A quorum was not present. Introductions were
made.

Public Comment

Jackie Durant introduced Ruth VVanlLeerdam to the committee and described her role within
HOPE City Redding.

Approval of Meeting Minutes

A quorum was not present and this item was tabled.

Financial Report

Elaine Grossman distributed a FY 2016/17 Realignment Revenue Report and stated that the
February payment was higher than expected, but that the State revenue projections remain
unchanged.

Announcements and General Discussion

Executive Committee Activity

Tracie Neal discussed the Executive Committee Activity since December 14, 2016. She said that
since December, the Executive Committee has met twice. She stated that in January they discussed
the Stepping Up Initiative and preliminary budget. She continued by stating that in February they
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agreed on a proposed budget, discussed the Local Innovation Subaccount, and approved the
application for the Sequential Intercept Mapping workshop.

Adverse Childhood Experiences (ACE’s)

Dianna Wagner distributed a handout and gave a background on ACE’s. Tom Bosenko entered
the meeting. She continued by stating that Shasta County reports higher in all experiences than the
rest of the nation. Rob Paoletti asked if the numbers reflected those who grew up in Shasta County.
Donnell Ewert stated that the risk of impact is there as adults. Tom Bosenko asked how other states
compare. Donnell Ewert said that the states vary greatly and that it may be a largely rural
phenomenon. Rob Paoletti stated that Redding itself is not rural. Donnell Ewert stated that it was
in regards to economic opportunity. Dianna Wagner stated that rural parts of the Bay Area and
Sacramento have access to more services. She continued by describing the impact of ACE’s. Tom
Bosenko stated that it can be seen in domestic disputes. Dianna Wagner gave a breakdown of ACE
scores. Rob Paoletti stated that the effects of adrenaline are true for Law Enforcement and that he
can only imagine the effect that it would have on children. Donnell Ewert stated that the issue is
that the trauma is affecting brain connections and that the goal is to decrease the trauma. Rob
Paoletti stated that household substance abuse is leading to other issues. Jon VanFossan asked
about intervention. Dianna Wagner stated that intervention will come from strengthening families
and that there would be a town hall meeting on April 19" from 4:30 to 7:00 p.m. at the Holiday
Inn. Jon Van Fossan asked if it was on the website. Dianna Wagner stated that they were building
it.

Medicaid and the impact on the CCP Budget

Jeff Gorder entered the meeting. Donnell Ewert gave an overview on the Medicaid expansion
stating that it increased access where the Federal Budget paid the majority of costs for drug and
alcohol treatment. Tracie Neal stated that it covered outpatient services. Donnell Ewert discussed
the Substance Abuse Treatment Block Grant, the residential treatment expansion, and the budget
ramifications if the expansion goes away. Rob Paoletti asked what kind of impact it would have
on offender services. Erin Ceccarelli stated that Probation does not see those numbers. Tracie Neal
stated that Probation only pays for those not covered by Medi-Cal. Tom Bosenko asked if treatment
was required for Probation. Chelsey Chappelle stated that sometimes it was but that a lot are
referrals for issues that are recurring. Tom Bosenko clarified stating that he was asking in regards
to legal mandates. Chelsey Chappelle stated that the courts are very clear when treatment is
required.

Local Innovation Subaccount

Erin Ceccarelli gave an overview of the Local Innovation Subaccount and what it could be used
for. Tracie Neal listed conceptual ideas that the Juvenile Justice Coordinating Council discussed
(JJCC). Rob Paoletti stated that he would like to see what the community has to offer. Erin
Ceccarelli stated that they wanted to propose a concept and then have a Request for Proposals
(RFP) within that target population or specific problem. Tom Bosenko asked why one of the
JICC’s ideas focused on 6™ grade. Dianna Wagner stated that the Mental Health Services Act
focuses on middle school populations. She then briefly discussed a 6™ grade project her division
is working on implementing. Rob Paoletti stated that if they get too specific in the concept, we
might miss ideas that we would not have thought of, and that he would like to see different ideas.
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Tracie Neal stated that would result in the processing of a lot of applications. Rob Paoletti stated
that he didn’t think that there would be that many. Jeff Gorder stated that he liked the concept of
reducing recidivism for youth. Rob Paoletti stated that he would like to see more ideas. Tracie
Neal stated that prevention was discussed, and that a portion of the funds do come from a Juvenile
subaccount. Rob Paoletti stated that it was only $2,300 of $40,000, a very small percentage. Tom
Bosenko stated approximately $37,000 came from CCP. Erin Ceccarelli stated that was correct.
She continued by stating that if there is not a focus, it will be difficult to choose and it will come
down to the panel to choose what is important. Rob Paoletti stated that he agreed and that the
Executive Committee should look at the proposals as a group. He stated that he did not want to
miss out on a great investment. Tom Bosenko agreed. Jennifer Richards with YVPC suggested
case management as a concept. Jackie Durant suggested that they could have a county-wide impact
with restorative justice trainings. Jeff Gorder asked if there would be funding annually. Erin
Ceccarelli stated that there would be provided that there is growth funds at the state level.

Operational Updates

Amanda Owens gave a re-introduction for the Shasta Day Reporting Center (DRC). She stated
that instead of being called “Bl a GEO Group Company” they are now called “GEO Reentry
Services.” She stated that they are celebrating their four-year anniversary with an open house on
April 7. She continued by discussing the DRC outcome goals. Donnell Ewert asked if the in-
custody offenders were included in Phase I. Amanda Owens stated that the in-custody offenders
were not included in the data and that they are not considered a phase. Donnell Ewert asked how
often the in-custody offenders were provided programming. Amanda Owens stated that it is two
days per week. Donnell Ewert asked if they are advanced in Phase | upon release from custody.
Amanda Owens stated that they are in Phase | when they are released, but they do not stay in that
phase very long. Rob Paoletti observed that the statistics get better with each phase. Donnell Ewert
asked how they were able to improve the number of missed tests. Amanda Owens stated that they
no longer leave it up to the participant to ask. Danielle Caito stated that they also have improved
their tracking system to make sure that each individual is testing at least once per week. Amanda
Owens stated that in regards to negative discharges, only 1% were discharged for reasons other
than absconds. Rob Paoletti stated that there are no ramifications for not showing up. Chelsey
Chappelle stated that Probation makes efforts to round up those that are on track to abscond.
Jeremey Kenyon stated that they are using flash incarcerations as a sanction. Chelsey Chappelle
stated that they are also utilizing GPS as a sanction. Rob Paoletti asked what the average number
of absconds are per day. Amanda Owens stated that it is an average of three per week. Rob Paoletti
stated that Redding Police Department could assist. Chelsey Chappelle asked if the Neighborhood
Police Unit would be the point of contact. Tom Bosenko stated concerns regarding the jail
population. Chelsey Chappelle stated that the Probation Officers are mindful of the jail population.
Jeff Gorder asked if they could get a comparison of the graduates versus discharge percentages
from referrals. Amanda Owens stated that they could look into that and that they are also working
to evaluate the intake process and professional engagement traits. She continued by extending a
thank you to probation for their hard work with referrals. Danielle Caito stated that they are
working to keep individuals engaged while they are on the waiting list. Rob Paoletti stated that
they should do a budget amendment to increase capacity. Tracie Neal asked if the waitlist created
a sense of urgency. Amanda Owens stated that she did not think that the potential participant know
about the waitlist. Donnell Ewert asked if there is an in-custody waitlist. Chelsey Chappelle stated
that there is, in a way. Danielle Caito stated that they fill the in-custody slots first. Rob Paoletti
asked what the cost would be to increase the capacity to 150 before July. Tracie Neal stated that it
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would need to be an action item. Erin Ceccarelli stated that it would cost about $200,000 per year.
Donnell Ewert stated that would be about $16,000 per month. Erin Ceccarelli stated that it would
take a contract amendment. Jeff Gorder clarified that the DRC does not currently have the staff to
take it to 150. Amanda Owens agreed and stated that they would need 60 days’ notice.

Tom Bosenko gave an update from the Sheriff’s Office. He stated that the average daily population
in the jail is 343, with 161 for serious crimes, 63 for theft, 43 for drug crimes, and 115 for other
infractions. He stated that there are a total of 143 on alternative custody, 76 using GPS. There are
42 people in STEP-UP, two from the Sheriff, 30 from Probation, 10 from GNRM, and one from
CHYBA. He stated that there are a total of 22 out of county, 18 in out of county beds and four at
Fire Camp. He stated that AB109 team members have been temporarily reassigned to assist with
floods in Shasta, Butte, and Yuba Counties.

Rob Paoletti gave an update on Homeless Outreach. He stated that they received $96,000, which
will fund the program for about 62 weeks. Tom Bosenko stated that included the City of Anderson
and Shasta Lake City as well as the mental health training. Rob Paoletti stated that it also includes
the film training series which will occur for 20 minutes at the end of roll call.

Donnell Ewert stated that the CARE Center is open for Mental Health pre-crisis. He continued by
stating that Aegis will be opening a clinic for medically assisted treatment on April 5™

Chelsey Chappelle stated that the Community Corrections Center is now doing a mental health
assessment on everyone.

Input for next agenda

Tracie Neal stated that future items for discussion include a presentation on the STEP UP program
and on the AB109 Compliance Team.

Adjourn

Meeting adjourned 4:24 p.m.



2011 Realignment Revenue Report
Fiscal Year 2016-17 (Twelve Months 7/1/16 - 6/30/17)

FY 16/17 Revenue

CCPAC Agenda item 3
June 21, 2017

Revenue Time Period (8/16/16 - 8/15/17) : As of 6/15/17
County
% per CCP  State Revenue Revenue County % Balance % Payment History &
Revenue Projections Budgeted Total Total Remaining Remaining Monthly Target Info
Appropriations  (no growth) (incl. growth) Receipts Receipts  In Projections Projections 09/27/16 566,459.87
100.00% 7,126,366.69 7,479,403.00 5,556,021.67 77.96% 1,570,345.02 22.04% 10/26/16 546,171.72
11/30/16 724,448.54
Sheriff (235) 8.27% 589,186.62 610,851.00 459,355.20 77.96% 129,831.42 22.04% 12/29/16 544,788.88
Jail (260) 21.82% 1,555,144.24 1,612,319.00 1,212,457.27 77.96%  342,686.97 22.04% 01/26/17 537,190.87
Work Release (246) 7.91% 563,823.88 584,554.00 439,581.32 77.96% 124,242 .56 22.04% 02/24/17 891,604.62
Subtotal/Sheriff 38.00% 2,708,154.74 2,807,724.00 2,111,393.80 77.96%  596,760.94 22.04% 03/28/17 501,763.12
04/25/17 489,563.44
General Asst (542) 1.69% 120,442.72 124,874.00 93,902.32 77.96% 26,540.40 22.04% 05/25/17 754,030.61
Mental Health (410) 1.87% 132,956.62 132,966.00  103,658.70 77.96% 29,297.93 22.04% Pending 0.00
Social Sves (501) 0.75% 53,305.22 63,305.00 41,559.04 77.96% 11,746.18 22.04% Pending 0.00
Subtotal/HHSA 4.30% 306,704.57 311,135.00  239,120.06 77.96% 67,584.51 22.04% Pending 0.00
I $5,556,021.67 |
Probation (263) 53.13% 3,786,181.61 4,033,244.00 2,951,869.87 77.96%  834,311.75 22.04% Target Target
. To Date Monthly
District Attorney (227) -0.75% 53,661.54 55,636.00 41,836.84 77.96% 11,824.70 22.04% {9 Months) 593,863.89
5,344,775.02
Public Defender (207) 0.81% 57,873.22 57,873.00 45,120.45 77.96% 12,752.77 22.04%
% Target
Probation (Reserves) 3.00% 213,791.00 213,791.00  166,680.65 77.96% 47,110.35 22.04% To Date
(9 Months)
Grand Total 100.00% 7,126,366.69 77.96% 1,570,345.02 22.04%  103.95%

7,479,403.00 5,556,021.67

DA/PD: To fund cost associated with revocation proceeding involving persons subject to state parole, pursuant to 30025 of the California Government

Code.
District Attorney {227) 50.00% 115,836.00 154,865.00 90,465.94 78.10% 25,370.06 21.90%
Public Defender (207) 50.00% 115,836.00 156,990.00 90,465.94 78.10% 25,370.06 21.90%
Grand Total 100.00% 231,672.00 311,855.00 180,931.88 78.10% 50,740.12 21.90%
Target Target % Target
Monthly To Date To Date
18,306.00 (9 Months) (9 Months)
173,754.00 104.13%
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09/27/186 18,446.77
10/26/16 17,786.09
11/30/16 23,591.67
12/29/16 17,741.05
01/26/17 17,493.62
02/24/17 29,035.11
03/28/17 16,339.92
04/25117 15,942.64
05/25/17 24,555.01
Pending 0.00
Pending 0.00
Pending 0.00

[ 5780,931.68 |
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*State Sales Tax Revenues Are Down: Total Estimated Reduction to Shasta County is $479,826

Note: Italicized figures are only mathematical estimates based on previous percentages.
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Community Estimate Estimate
. Gov. 17-18 Gov. 17-18 . Percentage
Corrections . Difference* Comment
Subaccount Budget Document May Revise Change
(1/10/17) {5/11/17)
Shasta Total
2016-17 $7,126,367 $7,126,367 S0 zero In Process Fach Month
2016-17 Growth 5283,600 $118,560 (5165,040) (58%) Anticipate October 2017
2017-18 57,488,847 57,278,420 (5210,427) {2.8%)] Anticipate 8/16/17 - 8/15/18
2017-18 Growth $361,920 $302,400 ($59,520) (16%) Anticipate October 2018
{5434,987)
Estimate Estimate
L17-1
DA/PD Gov. 17-18 Gov. 17 . 8 Difference* Percentage Comment
ONLY May Revise Change
Budget Document (5/11/17)
{1/10/17)
Shasta Total
2016-17 $231,672 $231,672 S0 zero In Process Each Month
2016-17 Growth 532,384 513,286 {619,098) {59%) Anticipate October 2017
2017-18 5264,886 5245,788 (519,098) (7%)|  Anticipate 8/16/17 - 8/15/18
2017-18 Growth 541,518 534,875 ($6,643) (16%) Anticipate October 2018
(544,839)
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