Community Corrections Partnership (CCP)
Advisory Committee Meeting
December 14, 2016
City Hall — Civic Center Community Room
777 Cypress Street, Redding, CA
Attendees:

Tracie Neal, Erin Ceccarelli, Chelsey Chappelle, Ruby Fierro, Teresa Rushing, Jennifer
Abernathy, Patty Pearson — Shasta County Probation Department

Elaine Grossman, Terri Howat — Shasta County Administrative Office

Tom Bosenko, Dave Kent — Shasta County Sheriff’s Office

Rob Paoletti — City of Redding Police Department

Donnell Ewert, John Van Fossan, Bonnie Beffa, Jeremiah Nye, Ronna Crofoot — Shasta County
Health & Human Services Agency (HHSA)

Melissa Fowler-Bradley, Shawn Watts — Shasta County Superior Court

Jeff Gorder — Shasta County Public Defender

Stephanie Bridgett — Shasta County District Attorney

Brian Muir — Shasta County Auditor-Controller’s Office

Kristen Schreder — City of Redding

Karen Day, Randy Abney — Division of Adult Parole Operations

Tom Wright — Wright Education Services

Danielle Caito — Shasta County Day Reporting Center

Jackie Durant — HOPE City

Linda Ram — Shasta County Child Abuse Prevention Coordinating Council

Bruce Ross — Assembly Member Dahle

Bill Masters — Grand Jury

Meeting Overview

The meeting was called to order at 3:31 p.m. A quorum was not present. Introductions were
made.

Public Comment

No public comments.

Approval of Meeting Minutes

A guorum was not present and this item was tabled until later in the meeting.

Financial Report

Elaine Grossman distributed a FY 2016/17 Realignment Revenue Report and stated that payments
have been received as expected. Rob Paoletti asked if the departments are on track for spending.
Erin Ceccarelli stated that there would be handouts for that when budget is discussed next month.



Announcements and General Discussion

Executive Committee Activity

Tracie Neal discussed the Executive Committee Activity since September 21, 2016. She said that
since June, the Executive Committee has met twice. She stated that they received information on
the Stepping Up Initiative Summit, received an update on methadone clinics, and discussed and
voted to fund an Alcohol and Drug Counselor for the Collaborative Court. She continued by stating
that there was not a quorum at the November meeting where they discussed the CCP Survey and
the meeting calendar, so no actions were taken. Rob Paoletti stated that there is a negative
connotation with the term “methadone clinic” and that in the future it should be referred to as
“medically assisted treatment.” Tom Bosenko entered the meeting.

Collaborative Courts

Jennifer Abernathy, Ronna Crofoot, and Jeremiah Nye gave a presentation on the Behavioral
Health Court (BHC). They gave an overview of the program outlining the ideal candidate, group
content, phases, aftercare, incentives, sanctions, demographics, and goals. Rob Paoletti asked if
the capacity is fifteen, why are there only eleven in the program. Jeremiah Nye stated that they
have very specific criteria and very sensitive population. Donnell Ewert asked if it was a matter of
needing more potential participants to be screened. Jeremiah Nye stated that the number of
screenings occurring have dropped, but it ebbs and flows. Rob Paoletti asked what it would take
to grow the program. Bonnie Beffa stated that it would take at least another clinician and part of a
case manager. Rob Paoletti asked how many in the program population are homeless. Jeremiah
Nye stated that there is currently one individual. Rob Paoletti asked if they coordinate with the
Community Corrections Center (CCC) housing program. Jeremiah Nye stated that they do.
Donnell Ewert asked if the referrals coming from the judges and the courts have been getting better
with time. Bonnie Beffa stated that they have been seeing more appropriate referrals for the
program. Rob Paoletti expressed an interest in expanding successful programs like this one.
Melissa Fowler-Bradley stated that it is a high effort and labor intensive program and that it would
struggle if it grew too much. Rob Paoletti stated that there is a workload to be assumed, either by
the program or by the arresting officers. Melissa Fowler-Bradley stated that in order to do a good
job, the program cannot be overloaded. Jeff Gorder stated that the maximum capacity for a
program like this would be 30. Melissa Fowler-Bradley stated that the program is never going to
have huge numbers. Tom Bosenko asked how many have graduated from the program. Ronna
Crofoot stated that they have had 6 graduates. Rob Paoletti asked if there are programs with unused
funds. Tracie Neal stated that it could be discussed during budget discussions. Rob Paoletti stated
that they could divert funds from programs that do not work. Donnell Ewert asked if there was
enough of a demand to increase the size of the program. Melissa Fowler-Bradley stated that they
are not holding back and that the number of screenings have dropped because they are getting
better at making appropriate referrals. Chelsey Chappelle stated that happens often as agencies get
a better understanding of programs.

Patty Pearson gave a presentation on the Re-Entry Court. She gave an overview of what the
program does and the population it targets. She stated that they work closely with the Day
Reporting Center (DRC). The program lasts one year and takes a close look at the external factors
affecting their lives. Jeff Gorder asked how many are currently in the program. Patty Pearson stated



that there are three pending graduation and 14 active. She continued by stating that aftercare is for
six months.

Community Corrections Center

Chelsey Chappelle distributed a handout and gave an update on the CCC. She stated that they
broke up the populations by age per Donnell’s request at the last Advisory Meeting. She continued
by stating that there has been a decrease in the number of reports that the probation officers write
including Pre-Sentence Investigation reports (new felony crimes going through the court system).
Tom Bosenko stated that Proposition 47 took away a number of felony crimes. Chelsey Chappelle
agreed and stated that Proposition 47 did have an effect as Probation does not write misdemeanor
reports. She continued by discussing the reduction in supplemental reports for new law violations.
Jeremey Kenyon stated that the new law violation supplemental reports can be for misdemeanors
as well as felony violations. Chelsey Chappelle continued by stating that they have seen an increase
in the number of reports written for violations of probation, also known as technical violations.
She stated that one big positive is that they are seeing a reduction in the number of Post reports
(individual was sentenced to state prison and the report is written after the fact) being written.
Tracie Neal stated that she thought it was interesting that the majority of the formal population is
between the ages 21 and 39, whereas the other two populations appear to be more sporadic. Rob
Paoletti stated that it makes sense because they go to prison at a younger age and they are older
when they come out. Teresa Rushing stated that the populations for Mandatory Supervision and
Post Release Community Supervision are much smaller than Formal Supervision, making any sort
of trend much more difficult to see. Tom Bosenko stated that they usually age out of the crime
committing age range around 35. Melissa Fowler-Bradley stated that she agreed with Rob Paoletti.
Rob Paoletti stated that it goes along with what Tom Bosenko said, that old criminals do not
commit crime, but old cops still have to arrest young criminals, and that is where the majority of
our injuries come from. Chelsey Chappelle stated that probation has a young men as father’s case
load. She continued by discussing the risk level of the population on supervision and terminations.

Operational Updates

Rob Paoletti gave an update on crime rates. He stated that homicides, aggravated assaults, and
rapes have increased from last year. He continued by stating that they had a 290 registrant parolee
walk in from another county without notice. Randy Abney stated that they were administratively
placed. Rob Paoletti stated that his concern is that there are not a lot of resources in Shasta County
for those cases. Tom Bosenko agreed stating that there are a lot of other counties where those
individuals could go. Rob Paoletti stated that he would just like to receive notifications of admin
placements.

Tom Bosenko continued by giving an update from the Sheriff’s Office. He stated that the uptick
in crime has been seen statewide. He stated that there has been a 10% increase in violent crime
statewide. In the jail, they have 24 in custody for homicide, 31 for rape, and 32 for robbery. The
average daily population was 339 and they currently have 63 on GPS.

Rob Paoletti stated that in 2015 they had 8,700 arrests and that 37% of those were for crimes
committed by 404 individuals. Tracie Neal stated that she would like to see the list of names and
cross-reference them with offenders under probation supervision in order to target supervision
strategies. Rob agreed to get the list to Ruby.



Danielle Caito gave an update on the DRC. She stated that the next graduation will be on January
31t and that they estimate that there will be 20 graduates. She stated that they had a successful
Thanksgiving Family Night, and that their next Family Night will be December 22. She stated that
today’s population is 119, but that it will be 120 tomorrow. Jeff Gorder asked how many of that
population are in-custody. Danielle Caito stated that 16 participants are currently in custody. Rob
Paoletti asked what the maximum capacity for the DRC is. Tracie Neal stated that it is 150 for the
existing building including evenings and weekend groups.

Donnell Ewert gave an update stating that the AOD Counselor was approved by the Board of
Supervisors. Tracie Neal stated that they have a meeting in January to talk about the job duties and
expectations for that position. Jeff Gorder asked if they were going to be starting recruitment.
Donnell Ewert stated that they were.

Approval of Meeting Minutes

Rob Paoletti moved to approve the March 23, 2016, the June 22, 2016, and the September 21, 2016
Advisory Committee Meeting minutes as written. Tom Bosenko seconded the motion. Motion
Passed: 8 Ayes, 0 Noes.

Input for next agenda

Tracie Neal stated that future items for discussion include a presentation from the mental health
clinician at the CCC, the compliance team, and the sobering center.

Adjourn

Tom Bosenko made a motion to adjourn. Rob Paoletti seconded the motion. Motion passed: 8
Ayes, 0 Noes.

Meeting adjourned 4:46 p.m.



Community Corrections Partnership (CCP)
Advisory Committee Meeting
March 15, 2017
Redding Memorial Veteran’s Hall
1605 Yuba Street, Redding, CA
Attendees:

Tracie Neal, Erin Ceccarelli, Chelsey Chappelle, Jeremy Kenyon, Teresa Skinner — Shasta
County Probation Department

Elaine Grossman, Terri Howat — Shasta County Administrative Office

Tom Bosenko — Shasta County Sheriff’s Office

Rob Paoletti — City of Redding Police Department

Donnell Ewert, Jon VanFossan, Dianna Wagner — Shasta County Health & Human Services
Agency (HHSA)

Jeff Gorder — Shasta County Public Defender

Danielle Caito, Amanda Owens — Shasta County Day Reporting Center

Jackie Durant, Ruth VanLeerdam — HOPE City

Jennifer Richards — Youth Violence Prevention Council

Jodie VanOrnum — Shasta County Office of Education

Meeting Overview

The meeting was called to order at 2:33 p.m. A quorum was not present. Introductions were
made.

Public Comment

Jackie Durant introduced Ruth VVanlLeerdam to the committee and described her role within
HOPE City Redding.

Approval of Meeting Minutes

A quorum was not present and this item was tabled.

Financial Report

Elaine Grossman distributed a FY 2016/17 Realignment Revenue Report and stated that the
February payment was higher than expected, but that the State revenue projections remain
unchanged.

Announcements and General Discussion

Executive Committee Activity

Tracie Neal discussed the Executive Committee Activity since December 14, 2016. She said that
since December, the Executive Committee has met twice. She stated that in January they discussed
the Stepping Up Initiative and preliminary budget. She continued by stating that in February they
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agreed on a proposed budget, discussed the Local Innovation Subaccount, and approved the
application for the Sequential Intercept Mapping workshop.

Adverse Childhood Experiences (ACE’s)

Dianna Wagner distributed a handout and gave a background on ACE’s. Tom Bosenko entered
the meeting. She continued by stating that Shasta County reports higher in all experiences than the
rest of the nation. Rob Paoletti asked if the numbers reflected those who grew up in Shasta County.
Donnell Ewert stated that the risk of impact is there as adults. Tom Bosenko asked how other states
compare. Donnell Ewert said that the states vary greatly and that it may be a largely rural
phenomenon. Rob Paoletti stated that Redding itself is not rural. Donnell Ewert stated that it was
in regards to economic opportunity. Dianna Wagner stated that rural parts of the Bay Area and
Sacramento have access to more services. She continued by describing the impact of ACE’s. Tom
Bosenko stated that it can be seen in domestic disputes. Dianna Wagner gave a breakdown of ACE
scores. Rob Paoletti stated that the effects of adrenaline are true for Law Enforcement and that he
can only imagine the effect that it would have on children. Donnell Ewert stated that the issue is
that the trauma is affecting brain connections and that the goal is to decrease the trauma. Rob
Paoletti stated that household substance abuse is leading to other issues. Jon VanFossan asked
about intervention. Dianna Wagner stated that intervention will come from strengthening families
and that there would be a town hall meeting on April 19" from 4:30 to 7:00 p.m. at the Holiday
Inn. Jon Van Fossan asked if it was on the website. Dianna Wagner stated that they were building
it.

Medicaid and the impact on the CCP Budget

Jeff Gorder entered the meeting. Donnell Ewert gave an overview on the Medicaid expansion
stating that it increased access where the Federal Budget paid the majority of costs for drug and
alcohol treatment. Tracie Neal stated that it covered outpatient services. Donnell Ewert discussed
the Substance Abuse Treatment Block Grant, the residential treatment expansion, and the budget
ramifications if the expansion goes away. Rob Paoletti asked what kind of impact it would have
on offender services. Erin Ceccarelli stated that Probation does not see those numbers. Tracie Neal
stated that Probation only pays for those not covered by Medi-Cal. Tom Bosenko asked if treatment
was required for Probation. Chelsey Chappelle stated that sometimes it was but that a lot are
referrals for issues that are recurring. Tom Bosenko clarified stating that he was asking in regards
to legal mandates. Chelsey Chappelle stated that the courts are very clear when treatment is
required.

Local Innovation Subaccount

Erin Ceccarelli gave an overview of the Local Innovation Subaccount and what it could be used
for. Tracie Neal listed conceptual ideas that the Juvenile Justice Coordinating Council discussed
(JJCC). Rob Paoletti stated that he would like to see what the community has to offer. Erin
Ceccarelli stated that they wanted to propose a concept and then have a Request for Proposals
(RFP) within that target population or specific problem. Tom Bosenko asked why one of the
JICC’s ideas focused on 6™ grade. Dianna Wagner stated that the Mental Health Services Act
focuses on middle school populations. She then briefly discussed a 6™ grade project her division
is working on implementing. Rob Paoletti stated that if they get too specific in the concept, we
might miss ideas that we would not have thought of, and that he would like to see different ideas.
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Tracie Neal stated that would result in the processing of a lot of applications. Rob Paoletti stated
that he didn’t think that there would be that many. Jeff Gorder stated that he liked the concept of
reducing recidivism for youth. Rob Paoletti stated that he would like to see more ideas. Tracie
Neal stated that prevention was discussed, and that a portion of the funds do come from a Juvenile
subaccount. Rob Paoletti stated that it was only $2,300 of $40,000, a very small percentage. Tom
Bosenko stated approximately $37,000 came from CCP. Erin Ceccarelli stated that was correct.
She continued by stating that if there is not a focus, it will be difficult to choose and it will come
down to the panel to choose what is important. Rob Paoletti stated that he agreed and that the
Executive Committee should look at the proposals as a group. He stated that he did not want to
miss out on a great investment. Tom Bosenko agreed. Jennifer Richards with YVPC suggested
case management as a concept. Jackie Durant suggested that they could have a county-wide impact
with restorative justice trainings. Jeff Gorder asked if there would be funding annually. Erin
Ceccarelli stated that there would be provided that there is growth funds at the state level.

Operational Updates

Amanda Owens gave a re-introduction for the Shasta Day Reporting Center (DRC). She stated
that instead of being called “Bl a GEO Group Company” they are now called “GEO Reentry
Services.” She stated that they are celebrating their four-year anniversary with an open house on
April 7. She continued by discussing the DRC outcome goals. Donnell Ewert asked if the in-
custody offenders were included in Phase I. Amanda Owens stated that the in-custody offenders
were not included in the data and that they are not considered a phase. Donnell Ewert asked how
often the in-custody offenders were provided programming. Amanda Owens stated that it is two
days per week. Donnell Ewert asked if they are advanced in Phase | upon release from custody.
Amanda Owens stated that they are in Phase | when they are released, but they do not stay in that
phase very long. Rob Paoletti observed that the statistics get better with each phase. Donnell Ewert
asked how they were able to improve the number of missed tests. Amanda Owens stated that they
no longer leave it up to the participant to ask. Danielle Caito stated that they also have improved
their tracking system to make sure that each individual is testing at least once per week. Amanda
Owens stated that in regards to negative discharges, only 1% were discharged for reasons other
than absconds. Rob Paoletti stated that there are no ramifications for not showing up. Chelsey
Chappelle stated that Probation makes efforts to round up those that are on track to abscond.
Jeremey Kenyon stated that they are using flash incarcerations as a sanction. Chelsey Chappelle
stated that they are also utilizing GPS as a sanction. Rob Paoletti asked what the average number
of absconds are per day. Amanda Owens stated that it is an average of three per week. Rob Paoletti
stated that Redding Police Department could assist. Chelsey Chappelle asked if the Neighborhood
Police Unit would be the point of contact. Tom Bosenko stated concerns regarding the jail
population. Chelsey Chappelle stated that the Probation Officers are mindful of the jail population.
Jeff Gorder asked if they could get a comparison of the graduates versus discharge percentages
from referrals. Amanda Owens stated that they could look into that and that they are also working
to evaluate the intake process and professional engagement traits. She continued by extending a
thank you to probation for their hard work with referrals. Danielle Caito stated that they are
working to keep individuals engaged while they are on the waiting list. Rob Paoletti stated that
they should do a budget amendment to increase capacity. Tracie Neal asked if the waitlist created
a sense of urgency. Amanda Owens stated that she did not think that the potential participant know
about the waitlist. Donnell Ewert asked if there is an in-custody waitlist. Chelsey Chappelle stated
that there is, in a way. Danielle Caito stated that they fill the in-custody slots first. Rob Paoletti
asked what the cost would be to increase the capacity to 150 before July. Tracie Neal stated that it

3



would need to be an action item. Erin Ceccarelli stated that it would cost about $200,000 per year.
Donnell Ewert stated that would be about $16,000 per month. Erin Ceccarelli stated that it would
take a contract amendment. Jeff Gorder clarified that the DRC does not currently have the staff to
take it to 150. Amanda Owens agreed and stated that they would need 60 days’ notice.

Tom Bosenko gave an update from the Sheriff’s Office. He stated that the average daily population
in the jail is 343, with 161 for serious crimes, 63 for theft, 43 for drug crimes, and 115 for other
infractions. He stated that there are a total of 143 on alternative custody, 76 using GPS. There are
42 people in STEP-UP, two from the Sheriff, 30 from Probation, 10 from GNRM, and one from
CHYBA. He stated that there are a total of 22 out of county, 18 in out of county beds and four at
Fire Camp. He stated that AB109 team members have been temporarily reassigned to assist with
floods in Shasta, Butte, and Yuba Counties.

Rob Paoletti gave an update on Homeless Outreach. He stated that they received $96,000, which
will fund the program for about 62 weeks. Tom Bosenko stated that included the City of Anderson
and Shasta Lake City as well as the mental health training. Rob Paoletti stated that it also includes
the film training series which will occur for 20 minutes at the end of roll call.

Donnell Ewert stated that the CARE Center is open for Mental Health pre-crisis. He continued by
stating that Aegis will be opening a clinic for medically assisted treatment on April 5%

Chelsey Chappelle stated that the Community Corrections Center is now doing a mental health
assessment on everyone.

Input for next agenda

Tracie Neal stated that future items for discussion include a presentation on the STEP UP program
and on the AB109 Compliance Team.

Adjourn

Meeting adjourned 4:24 p.m.



Community Corrections Partnership (CCP)
Advisory Committee Meeting
June 21, 2017
Civic Center Community Room — City Hall
777 Cypress Ave., Redding, CA
Attendees:

Tracie Neal, Erin Ceccarelli, Chelsey Chappelle, Ruby Fierro, Samantha Klein, Teresa Skinner —
Shasta County Probation Department

Elaine Grossman, Terri Howat — Shasta County Administrative Office

Tom Bosenko — Shasta County Sheriff’s Office

Dean True — Shasta County Health & Human Services Agency (HHSA)

Jeff Gorder — Shasta County Public Defender

Ben Hanna — Shasta County District Attorney

Tom Wright — Wright Education Services

Brian Muir — Shasta County Auditor-Controller

Robert Bowen — Shasta College

Karen Day, Sandra Jansen, Jennifer Cross — California Department of Corrections and
Rehabilitation (CDCR)/Division of Adult Parole Operations (DAPO)

Danielle Caito — Shasta County Day Reporting Center

Jackie Durant — HOPE City

Jennifer Richards — Youth Violence Prevention Council

Judy Flores — Shasta County Office of Education

Meeting Overview

The meeting was called to order at 2:32 p.m. A quorum was not present. Introductions were
made.

Public Comment

Jackie Durant informed the committee that Shasta County is on the radar for restorative justice in
New York.

Approval of Meeting Minutes

A quorum was not present and this item was tabled.

Financial Report

Elaine Grossman distributed a FY 2016/17 Realignment Revenue Report and stated that they are
on time with their allocations. She continued by stating that the May payment was higher than
expected, but that the May Revise reduced growth and allocation estimates.

Announcements and General Discussion

Executive Committee Activity



Tracie Neal discussed the Executive Committee Activity since March 15, 2017. She said that since
December, the Executive Committee met once in a regular meeting and that the Sequential
Intercept Mapping (SIM) workshop is scheduled for September 26" and 27". She stated that the
Executive Committee had two special meetings to consider funding requests. Jeff Gorder stated
that the programs and projects funded were an additional 50 participants for the STEP-UP program
and an in-custody Day Reporting Center (DRC) pilot, but that he could not remember the amounts.
Erin Ceccarelli stated that the Executive Committee funded $290,000 for the in-custody DRC
program, $250,000 for the STEP-UP program, $30,000 for the Participants’ Action To Housing
(PATH) supportive housing program for three additional rent subsidies, moved funding from out
of county beds plus an additional $416,000 to fund a floor of the jail, and $190,000 for a District
Attorney diversion program. Tom Bosenko stated that the Sheriff’s Office would be meeting with
the DRC prior to June 30" to discuss the in-custody program.

Day Reporting Center Update

Danielle Caito stated that the current population is 109, but that with after care they are serving
122 participants. She stated that they have had lots of successful completions, many of whom want
to stay as mentors. She stated that they have a graduation coming up on July 27" and that there are
15 individuals on tract to graduate. She stated that they just completed their quarterly training, and
that they are gearing up to start introducing new programming.

STEP-UP Presentation

Robert Bowman and Samantha Klein gave a presentation on the Shasta Tehama Education
Program-Unified Partnership (STEP-UP) program. They gave an overview of the students, the
STEP-UP partners, the cost of jail versus a certificate or degree. Samantha Klein stated that it is
$160 per day per offender to house someone in the jail, which is about $58,000 per year. Tom
Bosenko stated that they had recalculated and the cost per offender was $105 per day. Samantha
Klein stated that the cost of an Associate’s Degree is $3,000. Robert Bowman and Samantha Klein
continued their presentation with a breakdown of their sponsors and CCP support. Tom Bosenko
stated that the students can start out on Work Release and transition to Probation without a break
in the STEP-UP programming, providing a continuum of care. Robert Bowman and Samantha
Klein continued their presentation the program calendar, bridge programs, partner roles, speakers
at Successful Transitions of Probation and Parole (STOPP) meetings, the Chef Jeff event, STEP-
UP stakeholders, Technical Education programs, drug testing, a student progression report, a grade
summary, and success stories. Jeff Gorder asked how many students are starting in the fall.
Samantha Klein stated that they are hoping to have 100 students. Rob Paoletti stated that it was
more likely that they would have about 80 students. Chelsey Chappelle stated that at the STOPP
meetings, the STEP-UP line is the longest and that there is a lot of interest in the program. Robert
Bowman extended a special thank you to Teresa Skinner and Erin Ceccarelli for their assistance
in the contracting process and invited everyone at the meeting to the STEP-UP graduation.

High Risk Transition and Striker Caseloads

Chelsey Chappelle gave an overview on the caseload and the background information on as to why
and how it may increase funding for the committee. She stated that due to the difficulty of the
caseload, a Deputy Probation Officer 111 would be handling the cases. Jeff Gorder asked what the
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caseload size would be. Chelsey Chappelle stated that they would be capping the caseload at 50
individuals. Tracie Neal asked Chelsey Chappelle to share the ideal outcomes for the caseload.
Chelsey Chappelle stated that the ultimate outcome would be to reduce recidivism and that for
each individual that does not return to prison they will received growth funds. Karen Day asked
how much is received per offender prevented. Tracie Neal stated that it would be $27,309 per
offender prevented from the baseline of 105 offenders. Jeff Gorder asked how the supervision will
differ from a typical caseload. Chelsey Chappelle stated that they would have more contact with
their Probation Officer. She stated that they would also be utilizing the DRC. Ben Hanna asked
what the criteria for the caseload was. Chelsey Chappelle stated that the offenders would have to
have priors or be an active striker. She stated that they will also be focusing on high risk
engagement and a warm handoff to Probation. She stated that they would be improving their
orientation process for a faster transition and faster access to treatment and services.

Action Items
There were no action items.

Operational Updates

There were no operational updates.

Input for next agenda

Tracie Neal stated that future items for discussion include, in July, the District Attorney’s diversion
program presentation as well as the DRC annual report. She stated that other future items for
discussion are Post-Release Community Supervision projections, the Mental Health clinician
assessment model, the work release program, CCP Bylaws, and the Adult Program Unit with
Parole.

Meeting Schedules

Tracie Neal stated that the next meeting will be an Executive Committee meeting on July 19" in
the Civic Center Community Room.

Adjourn

Meeting adjourned 3:50 p.m.



2011 Realignment Revenue Report
Fiscal Year 2017-18  (Twelve Months 7/1/17 - 6/30/18)
Revenue Time Period (8/16/17 - 8/15/18)

FY 17/18 Revenue
As of 1211217

CCPAC Agenda Item 3.A
December 13, 2017

CSAC 9/13/17 .
% per CCP  State Revenue Budgeted County % Balance % Payment History &
Revenue Estimate Revenue Total Total Remaining  Remaining Monthly Target Info
Appropriations __ (no growth) _wigrowth Receipts Receipts In Projections  Projections 09/26/17 586,177.50
100.00% 7,613,768.00 7,638,525.00 1,939,795.03 25.48% 5,673,972.97 74.52% 10/26/17 587,025.31
11127117 766,592.22
Sheriff (235) 8.02% 610,624.19 600,606.00 155,571.56 25.48% 455,052.63 74.52% Pending 0.00
Jail (260) 29.31% 2,231,595.40 2,132,919.00  568,553.92 25.48%  1,663,041.48 74.52% Pending 0.00
Work Release (246) 7.78% §92,351.15 582,632.00 150,916.05 25.48% 441,435.10 74.52% Pending 0.00
Subtotal/Sheriff 45.11% 3,434,570.74  3,316,157.00  875,041.54 25.48%  2,559,529.21 74.52% Pending 0.00
Pending 0.00
General Asst (542) 0.82% 62,432.90 61,552.00 15,906.32 25.48% 46,526.58 74.52% Pending 0.00
Mental Health (410) 1.92% 146,184.35 139,746.00 37,244.06 25.48% 108,940.28 74.52% Pending 0.00
Social Sves (501) 0.71% 54,057.75 51,677.00 13,772.54 25.48% 40,285.21 74.52% Pending 0.00
Subtotal/HHSA 3.45% 262,675.00 252,975.00 66,922.93 25.48% 195,752.07 74.52% Pending 0.00
| $1,939,795.03 |
Probation (263) 43.54%  3,315,034.59 3,702,045.00  844,586.76 25.48%  2,470,447.83 74.52% Target Target
- To Date Monthly
District Attorney (227) 2.93% 223,083.40 214,806.00 56,835.99 25.48% 166,247.41 74.52% (3 Months) 634,480.67
Victim Witness (256) 1.14% 86,796.96 66,801.00 22,113.66 25.48% 64,683.29 74.52% 1,903,442.00
Public Defender (207) 0.83% 63,194.27 85,741.00 16,100.30 25.48% 47,093.98 74.52%
% Target
Probation (Reserves) 3.00% 228,413.04 Included w/Prob 58,193.85 25.48% 170,219.19 74.52% To Date
(3 Months)
Grand Total 100.00% 7,613,768.00 7,638,525.00 1,939,795.03 25.48% 5,673,972.97 74.52% 101.91%

DA/PD: To fund cost associated with revocation proceeding involving persons subject to state parole, pursuant to 30025 of the California Government Code.

District Attorney (227) 50.00% 122,894.00 122,894.00 35,166.33 28.62% 87,727.68 71.38%
Public Defender (207) 50.00% 122,894.00 122,894.00 35,166.33 28.62% 87,727.68 71.38%
Grand Total 100.00% 245,788.00 245,788.00 70,332.65 28.62% 175,455.35 71.38%
Target Target % Target
Monthly To Date To Date
20,482.33 (3 Months) (3 Months)
61,447.00 114.46%
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09/26/17 21,253.49
10/26/17 21,284.23
11127117 27,794.93
Pending 0.00
Pending 0.00
Pending 0.00
Pending 0.00
Pending 0.00
Pending 0.00
Pending 0.00
Pending 0.00
Pending 0.00

I $70,332.65 I




2011 Realignment Estimates and Receipt Dates

CCPAC December 13, 2017
TR Estimate
Community Corrections  Gov. 17-18 CSAC Difference ——
Subaccount May Revise (9/12/17)
(5/11/17)
Shasta Total
Completed:
2016-17 7,126,367 7,126, P
$7,126,36 $7,126,367 $0 12th payment received 8/28/17
$256,949.94 received 11/16/17; 10% or
2016-17 Growth 5118,560 $256,950 $138,390 | $25,694.99 deposited into Probation
Local Innovation Subaccount
2017-18 57,278,420 $7,613,768 $335,348 in Process
2017-18 Growth 5302,400 $302,400 S0 Anticipate October 2018
$473,738
Estimate
Estimate
DAID BRIy CSAC Difference Comment
ONLY May Revise (9/12/17)
(5/11/17)
Shasta Total
Completed:
il saalpre RASLETE % 12th payment received 8/28/17
$43,980 received 11/16/17; 10% or
2016-17 Growth 513,286 543,980 $30,694 | $4,398.04 deposited into Probation
Local Innovation Subaccount
2017-18 5245,788 $245,788 S0 In Process
2017-18 Growth 534,875 534,875 $0 Anticipate October 2018
$30,694
Local Innovation
Subaccount
t
(10% of Growth Adjustments Commen
Accounts)
g 7
10% of all 2015-16 $39,642.38 12/‘13/1 CCPAC t? select panel to
Growth review grant candidates
i st e e $25,694.99 |Received 11/16/17
Growth
ki $4,398.04 |Received 11/16/17
Growth
LIS Total: $69,735.41

CSAC = California State Association of Counties
Note: Italicized figures are only mathematical estimates based on previous percentages.

County Administrative Office Report - E. Grossman

Pagelofl




AB109 BUDGET TO ACTUALS
2017/2018 SUMMARY

Fund Balance Spent 7/1/17- FY 17/18 Total FY 17/18
DEPARTMENT FY 16/17 FY 17/18 Budget 9/30/2017 Expenditures Remaining % Spent

Sheriff (235) 523,566 732,114 113,012 113,012 619,102 15.44%
Jail (260) 247,706 2,273,648 472,371 472,371 1,801,277 20.78%
Work Release (246) 656,314 709,882 105,954 105,954 603,928 14.93%
General Asst (540) 162,615 75,000 13,766 13,766 61,234 18.35%
Mental Health (410) 104,378 175,119 32,996 32,996 142,123 18.84%
Sacial Services (501) 68,680 64,493 10,798 10,798 53,695 16.74%
Public Defender - Direct 69,001 148,635 101,907 101,907 61,676 48.84%
Public Defender - Additional CCP 60,000 - -

District Attorney - Direct 0 148,635 82,218 82,218 279,374 22.74%
District Attorney - Victim Witness 82,929 21,253 21,253

District Attorney - Additional CCP 212,958 - -

Probation 5,298,899 6,682,314 979,305 979,305 5,404,950 14.66%
Reserve Account 993,988 224,665 - - 224,665 0.00%
TOTAL 8,125,147 11,590,392 1,933,580 1,933,580 9,252,025 16.68%




GCO®

Reentry Services®

Shasta County DRC Update

DECEMBER 2017

Last month, staff from our center attended a local community event put on by
the Shasta County District Attorney's Office, Board of Supervisors, and Health
and Human Services Agency aimed at stopping the opioid addiction crisis in
Shasta County. Award-winning author and former LA Times reporter Sam
Quinones, who's written on the opioid crisis in his book “Dreamland,” spoke at
the event. We also had the chance to meet with other local agencies and service
providers to discuss next steps for our community. It was wonderful to see our
community come together for such an important cause, and | hope we can take necessary steps
to tackling a crisis that doesn't just affect Shasta County, but the country as a whole.

On a lighter note, the Shasta DRC team showed participants how thankful we are for having
the opportunity to work with them by gifting them Thanksgiving turkey bags. These bags were
stuffed with hand warmers, hot chocolate, inspirational quotes, candy and other holiday items.
And we're all looking forward to recognizing our participants again at our upcoming transition
ceremony on Jan. 18!

Regards, Danielle Caito, Program Manager, dcaito@geogroup.com

SPOTLIGHT ON... DUSTIN M.

Dustin began the program at the Shasta DRC a year ago on orders from probation and parole. He admits
that he wasn't too happy to be going through the program at first.v “I thought that because I'd been
incarcerated, I'd already paid my debt to society,” he said. However, he eventually realized that the classes
and groups, including Social Skills, Thinking for a Change, and Moral Reconation Therapy, had a lot to
teach him. “I learned a bunch of stuff | could use in my life, and the support there is great,” Dustin said.
"They support you through anything you're going through.” In Social Skills, Dustin was reminded
to stop and think before acting or speaking, which has served him well as he works to better himself and
his life. “The program is there to help you, and it can benefit you in many ways,” Dustin said.
. The center connected him with the Step Up program, which gives people with criminal records the chance
to learn a trade and become skilled laborers. He will begin attending Shasta College in January for heavy equipment operation. In the
meantime, Dustin is in the final Aftercare stage of the program and will participate in the center’s transition ceremony next month.

DID YOU KNOW?

Case managers play a key role in effective participant intervention and treatment. In addition to assessing participants’ criminogenic
needs during the intake process, case managers work with participants to develop individualized treatment plans based on those
criminogenic needs, and continue to monitor and evaluate participants as they progress through the program. To help move
participants toward successful program completion, case managers rely on detailed case notes. These notes serve as a record for
interactions between case managers and participants, and also include any pertinent documents regarding participants’ criminal,
employment and/or health history. Case notes streamline services, strengthen the integrity of case records, and allow all parties
involved with participants to effectively execute participants’ direction and development. By using case notes, case managers ensure
the best level of service possible is provided to participants.

By Kasia Kijanczuk, M.S., Research Analyst for Continuum of Care, GEO Care

Shasta County DRC - 1415 Court Street - Redding, CA 96001 - T: 530.242.5709 - F 530.242.5752



Join us for a

Shasta DRC
Holiday Dinner!

Tuesday, December 19th
4to 6 P.M.

1415 Court Street

Dinner, Refreshments & Holiday Cheer




GEO Reentry Services
Shasta County Day Reporting Center

Please Save the Date for Qur
Winter 2018 Transition Celebration

Please join us to recognize the
accomplishments of our program graduates.
We look forward to celebrating this event with you.

Thursday, January 18, 2018
6:00 p.m.

The Holiday Inn
1900 Hilltop Drive
Redding, California 96002

RSVP by January 12, 2018 to: Danielle Caito
dcaito@geogroup.com or 530.242.5709

Dinner and dessert will be served

GO

Reentry Services®




