Community Corrections Partnership (CCP)
Executive Committee Meeting
September 23, 2015
Public Safety Conference Room
1525 Court Street, Second Floor, Redding, CA

Attendees:

Tracie Neal, Edward Miller, Chelsey Chappelle, Penny Mossman, Erin Ceccarelli, Teresa
Rushing — Shasta County Probation

Jeff Gorder — Shasta County Public Defender’s Office

Steve Carlton — Shasta County District Attorney’s Office

Tom Bosenko, Janet Breshears, Eric Magrini — Shasta County Sheriff’s Office
Robert Paoletti — Redding Police Department

Elaine Grossman — Shasta County Administrative Office

Dean True — Shasta County Health and Human Services Agency

Brian Muir — Shasta County Auditor’s Office

Karen Day — Department of Adult Parole Operations (DAPO)

Susan Kane, Amanda Owens — Shasta Day Reporting Center

Jackie Durant — HOPE City

Valerie Coon — Shasta County Grand Jury

CCP Executive Committee Members are in bold.

Meeting Overview

The meeting was called to order at 3:08 p.m. A quorum was present. Introductions were made.

Public Comment

There was no public comment.

Financial Report

State Allocations to Shasta County

Elaine Grossman distributed an Adjusted Fiscal Year 2014/15 2011 Realignment Revenue Report
and stated that the State will not be issuing a 12" payment as the target amount of receipts was
already met. She stated that growth updates will be reported on at the next meeting.

Planning and Implementation Funds

Erin Ceccarelli did not distribute a handout for CCP Planning Grant and Implementation stating
that there were no changes from last month.

Annual Expenditure Report



Erin Ceccarelli distributed an AB109 Budget to Actuals 2014/2015 handout. She stated that the
total spent for Fiscal Year 2014/2015 was $285,000 less than expected. There was more money
spent than received, including the reserve. There was less money spent than received not including
the reserve. $5.8 million is the fund balance going into the current Fiscal Year.

Approval of Meeting Minutes

Jeff Gorder made a motion to approve the July 15, 2015 minutes. Steve Carlton seconded the
motion. Motion passed: 5 Ayes, 0 Noes.

The August 19, 2015 minutes will be brought back to be approved at the October 21, 2015 meeting.

Discussion Items

Community Recidivism Reduction Grants

Tracie Neal provided a brief overview of the Recidivism Grants and indicated the Budget Act of
2014 included $8 million dollars in Recidivism grants with $50,000 going to Shasta County. The
Budget Act of 2015 included $4 million dollars in Recidivism grants with $25,000 going to Shasta
County. The 2014 dollars have been allocated and Tracie briefly talked about the programs that
were funded from the FY 14/15 funds and talked about how the referral process will work. Penny
Mossman has been working to communicate the referral processes to other agencies who have the
ability to refer as well as working with Chelsey Chappelle to ensure Probation staff understands
the referral processes.

Tracie informed the group that she was at the Board of Supervisors yesterday and received
authority to accept the $25,000 from BSCC. She stated that she anticipates another Request for
Proposals (RFP) being released in January. As January approaches we will identify the RFP review
panel. Robert Paoletti suggested that potential applicants ensure someone who is well versed in
their program be present to answer questions during the interview phase of the process.

Pre-Arraignment/Court grant program

Tracie Neal gave an overview of the Pre-Arraignment Supervised Own Recognizance (PSOR)
Program. Penny Mossman stated that there are currently 10 offenders on the program. Building
this caseload has proved to be a challenge due to some resistance from the judges to place offenders
on this program as well as populations deemed ineligible due to statutes. Probation and the courts
continue to work together to on these issues. Beginning August 14", offenders charged with
misdemeanors are now being screened in for this program. In addition to screening issues, staff
are currently having challenges verifying offender addresses. Compliance is occurring regularly
with the Marshal’s Office and Probation. Both Rob Paoletti and Tom Bosenko addressed the
importance of communication and coordination with Redding Police Department and the Sheriff’s
Office when running compliance for safety reasons.

Sheriff’s Office

Tom Bosenko gave an update from the Sheriff’s Office. In regards to the Adult Rehabilitation
Center (ARC), The Board of Supervisors approved a 64-bed plan for ARC. The floor plan has



been defined, and they are looking at a completion date in late 2018. In addition to the increased
operating costs that have been approved by the Board, there will likely be a need for additional
funding for programs and services within the ARC once it’s open. Within the current jail
population, there has been an increase in assaults which would indicate a need for additional staff
to provide 24 hour supervision on the floor rather than via monitor.

Within the jail, the average daily population is 335, with a cap of 343. The male population is 276:
70 sentenced, 206 unsentenced. The female population is 59: 16 sentenced, 43 unsentenced. 145
are felonies, 67 are for theft, 35 are for drugs or DUI, and 110 are for other crimes. There are 121
in alternate custody; 76 on GPS, 116 on Work Release, 5 on Home Electronic Confinement; 1 in
the Phase Program; 5 at the Day Reporting Center; in STEP UP: 11 are from the Sheriff’s Office,
9 are from Probation, and 2 are from Good News Rescue Mission. There are currently 15 offenders
housed out of County.

Probation Department

Tracie Neal distributed and discussed the Probation Overview handout. She stated that the
percentages for high risk offenders fluctuated between 46 and 49%. The reports written chart
shows a 155% increase in Post Reports, which is a report that is only written when an offender
goes straight from the courts to state prison. A supplemental report is written for new law violations
(NLV) and probation violations (TEC). The pre-sentencing report shows that new offenders have
increased by 46%. There has been a 47% increase in reports since realignment. 2 additional
probation officers have been hired in the Investigations Unit since realignment to cover the
additional reports.

Supervised own Recognizance had a success rate of 61% last year, this year it is 81.5%. Penny
Mossman and Tracie Neal will meet and discuss an avenue to share the program’s success and the
data.

The California Department of Corrections and Rehabilitation (CDCR) has not released the 2015/16
projections for Post Release Community Supervision (PRCS).

Due to Proposition 47, 191 cases have been reduced or terminated.

For Recidivism by conviction, since July 2013, Formal probation has seen 312, PRCS has seen
167, and Mandatory Supervision has seen 99. The impact that this has had on the jail is very
difficult to capture. In July, there were 154 offenders booked for NLV, 22 booked for Failure to
Appear (FTA), and 77 booked for TEC/flash.

Moral Reconation Therapy (MRT) with Wright Education has had 3 graduations. Probation is still
waiting to confirm the number of graduates from the 3" graduation. The first 2 graduation included
26 graduates. Out of these 26 graduates, 69% have no NLV. 9 graduates have successfully
terminated from supervision. The cost is about $1300 per offender and is for Moderate Risk
offenders.

There have been 41 offenders to either complete and/or graduate from the DRC. Tracie shared 3
different outcomes for this population. In regard to recidivism as measured by a new conviction,



4 offenders committed a new crime and received a new conviction post completion and or
graduation.

The DRC invests 8-12 hours per offender per week. The cost per offender in Fiscal Year 2013/14
was about $5,000. The cost per offender in Fiscal Year 2014/15 was about $3,100. There is
discussion about bringing DRC services to the Jail to get offenders to engage in the program before
leaving custody. Robert Paoletti asked if there were ankle bracelets for the DRC. Tracie said that
there is a sanctions matrix and that ankle bracelets would be a conversation for this group.

Laura’s Law

Dean True gave an overview on Laura’s Law. It is a civil commitment for assisted outpatient
treatment. The County has an option to enact the law but there is no funding to enact it. It isa 10:1
ratio program for families with adult children who say no to mental health treatment. Shasta
County is presenting the option to enact the law to the Board of Supervisors on October 6™. There
are 9 strict criteria which must be met before the process can begin. Nevada County adopted the
law in 2008. Most counties who have implemented it have low numbers of court ordered
commitments. Most are voluntary commitments. Mental Health dollars can contribute to treatment
and treatment is subject to Medi-Cal reimbursement. The Mental Health Director is the only one
that can petition the courts.

Action ltems
BI/DRC Outcome Measurements

Tracie Neal gave an overview of the measures. Jeff Gorder made a motion to approve the measures.
Robert Paoletti seconded the motion. Motion passed: 5 Ayes, 0 Noes.

Tracie Neal gave Susan Kane the opportunity to update the committee on the DRC. Susan stated
that on October 15 at 4:30 p.m. there would be a barbecue at the DRC. The next graduation is
scheduled from December 16" at 5:30 p.m. at the Elks Lodge. DRC operations are running
smoothly and they are encouraging mentors to stay after program completion.

Operational Updates

None.

Other items for discussion/future agenda items

None.

Adjourn

Tom Bosenko made a motion to Adjourn. Steve Carlton seconded the motion. Motion passed: 5
Ayes, 0 Noes.

Meeting adjourned at 4:57 p.m.



