Community Corrections Partnership (CCP)
Executive Committee Meeting
February 26, 2015
Public Safety Conference Room
1525 Court Street, Second Floor
Redding CA

Attendees:

Tracie Neal, Erin Ceccarelli, Chelsey Chappelle, Lannie Riley — Shasta County Probation
Julie Hope, Bebe Palin, Elaine Grossman — Shasta County Administrative Office

Brian Muir, Nolda Short — Shasta County Auditor/Controller Office

Steve Carlton — Shasta County District Attorney’s Office

Donnell Ewert, Jon VanFossan — Shasta County Health & Human Services Agency (HHSA)
Jeff Gorder — Shasta County Public Defender’s Office

Tom Bosenko, Mike Lindsey, Eric Magrini, Janet Breshears — Shasta County Sheriff’s Office
Melissa Fowler-Bradley — Superior Court

Robert Paoletti — Redding Police Department

Karen Day, Cade Mattis — California Department of Corrections and Rehabilitations (CDCR)
Susan Kane, Karen Graff — Shasta County Day Reporting Center

Jackie Durant — Hope City

Bud Hancock — Providence International

Shirlyn Pappas — Shasta County Grand Jury

Jo Vayo — Shasta County Grand Jury

Charles Alexander — Public Participant

CCP Executive Committee Members are in bold.

Meeting Overview

Tracie Neal called the meeting to order at 2:05 p.m. A quorum was present.
Introductions were made.

Public Comment

Bud Hancock commented on what he sees as a trend in the balance between restoration and
punitive efforts in corrections. He stated he would be giving a presentation to the Board of
Supervisors in the near future and asked about doing a presentation to the CCP. Tracie suggested
adding Bud to the CCP Advisory Committee Meeting on April 22.

Approval of Minutes

Tracie asked that on page four, under Other Items for Discussion/Future Agenda Items, “She
made a motion...” be changed to “Melissa made a motion...” Robert Paloletti made a motion to



approve the minutes as amended. Tom Bosenko seconded the motion. Motion passed 7 Ayes, 0
Noes, 0 Abstentions.

Financial Report

Julie Hope distributed a fiscal year (FY) 14/15 Revenue Report. She stated the most recent
payment was received on February 26. There were no changes to page two since the last
meeting.

Julie distributed an AB109/CCP Budget to Actual FY 11/12 through FY 13/14; and Projected FY
14/15 Budget handout. She pointed out that the FY 13/14 actual revenue for the District
Attorney’s (DA) Office and the Public Defender’s (PD) Office is the revenue received from the
CCP and does not include annual DA/PD allocations, regular or growth, fund balance or related
expenditures. Julie also stated that the revenue amounts for Training and Implementation Grant,
Planning Grant, Growth Revenue and the One-time BOE Correction listed under the chart are
included in the Probation revenue totals and are not in addition to the revenue totals.

Erin Ceccarelli distributed the CCP Planning Grant handout. She stated the only new expense
was for Tracie attending the Realignment Conference. Erin reminded the committee if there were
other expenses, to please submit them.

Discussion ltems

Donnell Ewert gave an update on the Recidivism Reduction Grant. He shared there were five
recipients: Hope City, ($10,000) for Neighborhood Court for adults; Youth Violence Prevention
Council, ($10,000) for case management staff for Peer Court; Wright Education ($10,000) for
services referred by specialty courts for misdemeanants; Forward Leap ($9,953) for Pathway-To-
Hope, a Twelve-Step Program for youth and Right Road ($7,547) for Project Toward No Drugs
for youth. Erin stated the grants would be one-year agreements from date of signing and the
agencies would report to Probation Department. Tracie stated she was pleased with the Request
For Proposal (RFP) process and the results.

Action Items

Tracie distributed a handout related to Dr. Latessa, a national expert on evidence-based practices
in the criminal justice area. She stated his research is current and he is a very motivational
speaker. Tracie has spoken with Dr. Latessa regarding full-day training, June 17, with a three to
four-hour training session in the morning on his research and lessons learned. The afternoon
session would look specifically at issues in Shasta County and would include the Executive
Committee and other key members of the community. Dr. Latessa has agreed to the training and
his fee is $1,500 plus travel expenses. Tracie suggested the fee and related expenses be charged
to the Planning Fund. Probation would complete a contract for the training. Melissa Fowler-
Bradley asked if it was possible to have the training taped for those unable to attend. Tracie said
she would speak with Dr. Latessa. Robert moved to approve the fee and expenses related to a
one-day training by Dr. Latessa be charged to the Planning Fund. Jeff Gorder seconded the
motion. Motion passed 7 Ayes, 0 Noes, 0 Abstentions.



Erin distributed a summary of budget requests for FY 15/16 and detailed budget page from last
meeting. She thanked Jeff Gorder from the Public Defender’s Office for submitting his budget
requests first and early.

Tom stated the Sheriff’s Office would need to change the $50,000 decrease in their budget to
$38,000 due to the recent notification regarding an increase of $2,000 in health benefits for
employees in the UPEC professionals, confidential classification.

Julie shared the State allocation may be changing again.

Erin said there was a request to reduce amount allocated in FY 14/15 to administration costs in
Social Services and increase amount allocated to General Assistance in Social Services which
results in no additional allocation to HHSA. There was general discussion to ensure the increase
in General Assistance benefits is for Post Release Community Service (PRCS) offenders and
Mandatory Supervision (MS) offenders and not for offenders who are placed on formal
probation or misdemeanors. Probation staff will work with HHSA staff to track benefits.

Brian Muir shared during October 2014 to January 2015 there were 22% fewer felonies than the
same time period 2013 to 2014. He suggested the passage of Proposition 47 could see the
number of felonies decrease. Brian recommended looking at the workload and possibly
decreasing staff.

Jeff stated he has seen an increase in workload due to the number of Prop. 47 petitions. Melissa
Fowler-Bradley said the Courts had seen a workload fluctuation, but feels three months is a short
comparison timeline. Tracie said the caseloads in Probation are still very high and 48-9% of the
offender population is assessed as high risk to reoffend, therefore probation officers are focused
specifically on this population since it is half of the population. Julie said there was another
round of approximately 10,000 offenders statewide that will be released and there is still a large
number of felons who have failed to appear at court for their hearings. Tom shared
approximately twenty inmates were released after Prop. 47 went into effect, but that the jail is
still at capacity release figures.

Julie shared there are 24 full time equivalent (FTE) positions in the Probation Department, 20.34
FTE positions in the Sheriff’s Office, one in the Public Defender’s Office, and four FTE in
HHSA funded by the CCP/AB109.

Robert made a motion to approve the AB109 FY 15/16 budget changes as submitted adjusting
for the additional $12,000 noted by the Sheriff’s Office. Donnell seconded the motion. Motion
approved 7 Ayes, 0 Noes and 0 Abstentions.

Erin stated she would bring the budget adjustment to the HHSA General Assistance budget to the
March 18th Executive Committee Meeting for approval.



Operational Updates

Melissa announced she received notification of approval for the Recidivism Reduction Grant for
the Pre-Trial Program. She stated $900,000 had been requested and Shasta County Court was
approved for $600,000 for the two-year grant. The grant would expand ways of monitoring
offenders and supervision during the peak periods of jail bookings (Friday, Saturday, Sunday and
Monday) as well as operating capital. Melissa said she was pleased with amount granted and that
Shasta County Court was one of four courts that received the largest pre-trial grant amount in the
State. Members of the committee commended Melissa for her hard work to attain the grant.

Robert shared there is legislation being introduced regarding recording collecting misdemeanant
offender’s DNA into a database as this requirement was deleted with the passage of Prop 47. He
said the Redding City Council recently approved four additional staff members in the Redding
Police Department.

Tom gave an update from the Sheriff’s Office. He stated the population is 336, with 153 inmates
in jail for major felonies and eighty for burglary or theft. Tom said there are 261 inmates or 77%
of the population that are unsentenced males and females. There are seventy-two male and
female inmates who have been sentenced. The number of pretrial inmates continues to be a
problem. Tom stated there are currently thirty inmates housed in out-of-county beds.

Other Items for Discussion/Future Agenda ltems

Tracie said she would add Bud Hancock, Providence International, to the Advisory Committee
Meeting Agenda in April. She asked if there were future agenda items.

Adjourn

Tom made a motion to adjourn. Robert seconded. Motion passed 7 Ayes, 0 Noes, and 0
Abstentions.

Meeting was adjourned at 3:35 pm

Respectfully submitted

Lannie Riley



