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Executive Board Meeting 

March 19, 2020 
1:00 pm – 3 pm 

1450 Court Street, Suite 109 
 
1. Call to Order/Quorum Established/Introductions 

 
 Meeting was called to order 1:15 pm by Melissa Janulewicz. Quorum was 
 established.   
  
 Present: Melissa Janulewicz (Shasta) 
 

On Phone: Tracey Ferguson (Plumas), Diane Fogle (Modoc), Ranell Brown (Del 
Norte) and Lea Salas (Sierra) 
 
Lead Agency:  Christy Coleman, Ayla Tucker, and Trisha Boss. 
 
Non-Voting On Phone: Matthew Pontes, Kate O’Shea, Kelly Crosby, and Heather 
Snow 

 
2. Approval of Meeting Minutes for January and February 

 
Minutes for January 16, 2020, were approved by motion made by Tracey Ferguson, 
seconded by Lea Salas. Roll call vote was taken, all approved none opposed. 
 
Minutes for February 20, 2020, were approved by motion made by Tracey 
Ferguson, seconded by Ranell Brown. Roll call vote was taken, all approved none 
opposed. 

 
3. Public Comments (limited to 3 mins. per comment) 

 
None 
 

4. Presentation 
  
 Christy Coleman gave a presentation on the History of the NorCal CoC, she created 
 and distributed via email to all members a timeline based of the information she was 
 able to gather. The timeline was broken down by Fiscal Year beginning 2014 to 
 current year, this included the funding that the CoC received. Highlighting that HUD 
 recognized the expansion of the CA-516 on June 30, 2018, to include Del Norte, 
 Sierra, Lassen, Plumas, Siskiyou, and Modoc Counties.  
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 Diane Fogle requested that the threshold requirements be discussed at the April 
 meeting and that the Governance Charter be updated. 
5. Discussion 

I. NorCal CoC Workshop 
Melissa Janulewicz announced that this was Barbara Longo’s item and she was 
unable to attend the meeting to give the results of the survey she sent out. Tracey 
Ferguson requested the item come back to the board once it is identified who will 
be invited to attend the workshop, and if it will be open to all Advisory Board 
members. The item was tabled to the next meeting. 
 
II. County PIT Support for 2021 
Melissa Janulewicz stated that this was an item she had requested. She stated it 
would be beneficial for the board to establish a PIT committee made up of at least 
one member from each county, as the HMIS/CE Committee was established. 
Each Executive Board member would be responsible for appointing a member to 
sit on the PIT Committee and an alternate. Based on HUD’s recommendation to 
begin planning in July, all members agreed that this would be on the May agenda.   
 
III. Draft Advisory Board Membership Policy 
Ayla Tucker outlined the changes that were made to the Membership Policy based 
on the requests of the members at the last meeting. One change was identified on 
page 1, replacing the word proxy with alternate. It was discussed that each county 
would set their own minimum and maximum number of members with the 
Membership Policy serving as a template for the members to customize for their 
individual counties. There were no other content changes. It was determined a 
word version of the policy would be emailed to all members provide the corrections 
if needed. 
 
IV. Draft Letters of Support Policy 
Ayla Tucker pointed out the revisions made to the draft Letters of Support Policy 
at the request of the members at the last meeting. All members agreed that no 
further changes needed to be made and to place the item on the April agenda for 
approval.   
 
V. No Place Like Home TA Grant Expiration Update 
Tracey Ferguson stated she wanted to bring this to the board to find out if anyone 
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else was experiencing an issue with the No Place Like Home Grant. Due to things 
out of their County’s control they are not all the way through the scope of work. 
Tracey indicated they have been working with Technical Assistance (TA) on 
Housing Tools. Their request for an extension was denied and have been told that 
June 30, 2020, is a hard deadline. Christy Coleman shared that Shasta is in the 
same position, they have tried to come up with creative ways to expend the funds 
and the request for an extension was also denied. They are also trying to find ways 
to expend the funds. She shared that if a developer is conducting a building 
project, the funding can be used for predevelopment costs.  
VI. PLHA funding 
Tracey Ferguson stated this is an awareness item regarding the Notice of Funding 
Availability (NOFA) which came out for the Permanent Local Housing Allocation 
(PLHA) Grant through HCD and they will be having a webinar. Plumas and Sierra 
County are both looking to apply.  
Ayla Tucker shared she went to a brief on this funding and Shasta will considering 
applying. Ayla stated HCD confirmed that applicants can apply in year two and get 
the funding for year one and year two. She would encourage everyone to verify 
with HCD that they are getting the same information.  

6. New Business/Action Items 
I. CoC Name Change 
Melissa Janulewicz stated the proposed name change is NorCal Homeless 
Continuum of Care, if approved the word Homeless would be added to the name.  
Kelly Crosby from Modoc County shared that their Advisory Board has chosen to 
leave the word Homeless out because community members may develop an 
unfavorable view when they hear the word homeless and discuss housing issues.  
Diane Fogle stated that this was the feedback she brought to the last meeting and 
that we are waiting for Lassen County. Diane made a motion to leave the name 
as is for now, seconded by Tracey Ferguson. Roll call vote was taken, all approved 
none opposed.  
II. Governance Charter Review Process 
Melissa Janulewicz stated based of previous discussion regarding updates that 
are needed to the Governance Charter, it is proposed to form an ad hoc committee 
to review the Governance Charter and present proposed needed changes. Diane 
Fogle suggested to have a committee set up and this can be discussed at the 
workgroup. Diane Fogle made a motion to form the Governance Charter Review 
Committee, seconded by Ranell Brown. Roll call vote was taken, all approved 
none opposed. No one volunteered to sit on the committee and requested that the 
Lead Agency send an email requesting volunteers.  
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III. 2021 PIT Count Date 
Melissa Janulewicz introduced the item and explained she would be looking for 
nominations of a date for the 2021 PIT count. Christy Coleman stated HUD 
requires the count to be done the last 10 days of January and not to plan it on the 
week of a holiday. Lea Salas made a motion to set the 2021 PIT Count date for 
January 26, 2021, asking where you slept the night of the 25th, seconded by Ranell 
Brown. Roll call vote was taken, all approved none opposed.  
IV. Letters of Support 
None 

7. County Updates  
Lea Salas shared that Sierra County’s focus has been on COVID-19, they 
completed their HHAP application and have been working with Plumas County on 
No Place Like Home. 
Tracey Ferguson stated that Plumas County is in the final draft stages of the No 
Place Like Home threshold requirements which is the plan to address 
Homelessness. Upon completing it will go to their Board of Supervisors and the 
public.  
Ranell Brown stated that Del Norte County HHAP application was submitted and 
came back for a few updates. Their preliminary count for the 2020 PIT is 218. They 
are also busy with COVID-19. 
Melissa Janulewicz shared that for Shasta County the focus has been on COVID-
19. The Shasta Advisory board is working on forming a communications 
committee that works with relaying information to elected officials and leaders in 
the community. Also to relay the good work that is being done to address 
homelessness. 
Diane Fogle stated that Modoc County also submitted their HHAP application and 
HDAP application was submitted and Whole Person Care grant funds should be 
going out in the mail the beginning of April.  
 

8. Lead Agency Updates 
I. 2020 PIT Update 
Ayla Tucker shared that data entry has been completed. Medea is working on 
auditing and data quality. For the HIC they are waiting on one county to submit 
their paperwork. Due to the COVID-19 Emergency declaration the deadline to 
submit the report has been extended to June 30, 2020. She anticipates being able 
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to share the final number with the Executive Board by the next meeting.  
II. HHAP funding update 
Ayla Tucker stated that it is her understanding that all HHAP applicants were 
requested to update their budget worksheet template. She has completed that 
update. She stated that the Lead Agency is requesting direction from the 
Executive Board on a specific plan to meet the Youth Set Aside requirements in 
accordance with Health and Safety code 50218b. The Executive Board Members 
agreed that they would research this and respond to Ayla in an email with the 
requested information by the March 27, 2020. 
Christy Coleman stated that HHAP will have a new round of funding due to COVID-
19 to house the homeless. This is part of the executive order that was issued by 
the Governor. There will be funding allocations for counties and CoC’s, the total 
amount of funding is $100 million dollars. This will be based off the same 
methodology as HHAP. She wanted to inform everyone that there are resources 
coming to assist in housing the homeless. She request that each member notify 
the Lead Agency what entity in their county we will be contracting with for this 
funding so we can expedite the contracts.   
III. HMIS and other web-based training needs 
Ayla Tucker shared that the Lead Agency is working with HMIS TA which is helping 
with the process of creating web-based trainings and modules. The goal is to have 
these trainings available by the end of the summer.  

9. Discussion Items for the Next Meeting 
 

10. Adjournment 
 At 3:04 pm Tracey Ferguson made a motion to adjourn, seconded by Diane Fogle. 
 Roll call vote was taken, all approved none opposed. 
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