
 
 

Special Executive Board Meeting 
July 30, 2020 

1:00 pm – 2:00 pm 

1. Call to Order/Quorum Established/Introductions 
 
Diane Fogle asked permission from the Board to chair the meeting in the absence 
of the Chair. Lea Salas made the motion to approve Diane Fogle to Chair the 
meeting, second by Trish Barbieri. Roll call vote was taken, all approved none 
opposed.  
  
Meeting was called to order at 1:09 pm by Diane Fogle. Quorum was established. 
 
On Phone:  Ranell Brown (Del Norte), Trish Barbieri (Siskiyou), Diane Fogle 
(Modoc), Lea Salas (Sierra) and Tracey Ferguson (Plumas). 
 
Lead Agency:  Ayla Tucker, Christy Coleman, and Trisha Boss. 
 
Non-Voting On Phone: Jeri Robertson (Siskiyou)  
 

2. Public Comment (limited to 3 mins. per comment) 
 
Trisha Boss state that only one request for public comment but had been able to 
get in contact with this individual. 
 
Tracey Ferguson shared that Cathy Raymeyer planned to make the comment but 
sadly yesterday her agency Plumas Crisis Intervention and Resource Center was 
destroyed by a fire. The building is a complete lost, this included a pallet of PPE 
supplies they received from the State. If anyone would like to donate/help they 
have information on their website https://www.pcirc1.org/. 
 

3. New Business/Action Item 
 

NorCal Governance Charter – Executive Board Membership 
 
Ayla Tucker introduced the item, this meeting is at the request of the Board after 
discussion at the July 16, 2020, Executive Board Meeting. Questions regarding the 
Roles and Responsibilities that are outlined in the current Governance Charter for 
and Executive Board member, and the ability to obligate their County. For the 
Executive Board Members to determine how they would like to move forward. 
 

https://www.pcirc1.org/


 
Christy Coleman shared another aspect that needed to be thought of while making 
this decision. Each County is in contract with the Lead Agency to participate in the 
CoC. It is outlined in the contract that the contracting county is required to assign 
a staff member to attend CoC Executive Board Meetings. She agrees that the 
Governance Charter and contract have conflicting information and needs to be 
updated. The information in the contract should be in the Governance Charter so 
they do match and they are currently in conflict with each other. But this may be a 
broader discussion that needs to be taken back to the CAO or signer of the 
participation agreement. The individual with the signing authority should be aware 
of who is appoint and that they agree with the person representing their county.  
 
Tracey Ferguson requested clarification as to the history of when the change took 
place from having stakeholder to only County staff. Ms. Ferguson shared 
Plumas/Sierra Advisory Boards concerns regarding the imbalance of power due to 
the Counties leading, and ask if changes to the structures can be made. She 
suggested each county having two members a County Representative and 
Community Stakeholder.  
 
Christy Coleman shared that this shift happened when the new structure took 
place. The current structure of the NorCal CoC was developed by the prior 
Executive Board. Previously whoever wanted to be on the Executive Board was 
and the new structure was developed to provide equal representation between all 
seven counties.  Due to the Counties paying to participate in the CoC the signers 
of those agreements should be aware of their representation.  
 
Trish Barbieri stated that in Siskiyou County even though the County Administrator 
signs the contact they have three participating cities that share in the cost. For 
Siskiyou County if they are contributing to the cost she feels they would act on the 
best interests of the County and would be a participating member.   
 
Trisha Boss shared that Siskiyou County is the only county in the NorCal CoC that 
the Lead Agency is aware of that the Cities share in the cost of the participation 
agreement.  
 
Diane Fogle stated that she thinks all counties are probably handling the fee 
differently and asked if other Counties besides Shasta are experiencing and issue 
with representation.  
 
Christy Coleman states yes but with the transition of members this is a good 
conversation to have and that is where this conversation originated.  
 



 
Lea Salas stated she feels it is important to have a decision making person that 
represents that County on the Executive Board but thinks it would be good to 
broaden that to include community members.  
 
Tracey Ferguson suggested at large members.  
 
Diane Fogle suggested that alternates be community members.  
 
Tracey Ferguson stated that would go against the current Governance Charter and 
that is the rule book. She understands that the Advisory Boards Membership is 
flexible.  
 
Ayla Tucker recited the Executive Board Membership section from page 9 of the 
Governance Charter. The biggest concern is 3. Have the capacity to obligate their 
county to the decisions of the CoC.  
 
Tracey Ferguson suggested changing the Executive Board membership to have 
14 members, two from each region, one County representative and one community 
stakeholder. And an at large member. That would provide a more fair 
representation. She agrees with amending the Governance Charter to fall in line 
with this after discussing with the County Officials.  
 
Ayla Tucker stated that the Governance Charter adhoc committee was developed 
because the Executive Board is the responsible for reviewing and amending the 
Governance Charter annually so these changes can be made if approved.  
 
Ayla Tucker shared that Trish Barbieri had to leave the meeting but set a message 
to appoint Jeri Robertson to the Executive Board to represent Siskiyou County and 
she is a county employee.  
 
Jeri Robertson stated that she is a program manager for Siskiyou County, and runs 
the housing programs. She does have the authority to obligate their county. 
 
Christy Coleman suggested that a letter or email be provided from the signing 
authority of the agreement to state that they are in support and aware of the 
representation. Tracey Ferguson agreed.  
 
Diane Fogle asked if Shasta County is the only county impacted by the language 
in the Governance Charter.  
 



 
Tracey Ferguson shared that she may have an issue with the appointed alternate 
for Plumas but she feels it can be resolved if the language in the Governance 
Charter doesn’t change.  

 
Tracey Ferguson made a motion to table the item of NorCal Governance Charter 
Executive Board Membership to allow for time to discuss with signatory of 
contracts and get comments, seconded by Lea Salas. Roll call vote was taken, all 
approved none opposed.  
 

4. Adjournment 
 
At 1:52 pm the meeting adjourned by motion made by Lea Salas, seconded by 
Ranell Brown. Roll call vote was taken, all approved none opposed.    
 

 
 


