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Executive Board Meeting
August 20, 2020
1:00 pm — 3 pm

Call to Order/Quorum Established/Introductions

Diane Fogle asked permission from the Board to chair the meeting due to the Chair
position being vacant. Tracey Ferguson made the motion to approve Diane Fogle to
Chair the meeting, seconded by Lea Salas. Roll call vote was taken, all approved
none opposed.

Meeting was called to order 1:02 pm by Diane Fogle. Quorum was established.

On Phone: Diane Fogle (Modoc), Tracey Ferguson (Plumas), Ranell Brown (Del
Norte), and Lea Salas (Sierra). Barbara Longo (Lassen) joined the meeting at 1:09
pm.

Lead Agency: Ayla Tucker, and Trisha Boss.

Non-Voting On Phone: Carmen Fong-Chavez, Melissa Janulewicz, Amber
Middleton, and Art Sevilla.

Approval of Meeting Minutes for July 16, 2020

Tracey Ferguson made a motion to approve the July 16, 2020, minutes, seconded
by Lea Salas. Roll call vote was taken, all approved none opposed.

Public Comments (limited to 3 mins. per comment)

Melissa Janulewicz, Shasta County Health and Human Services, expressed
concerns with the Executive Board Membership requirements as outlined in the
current NorCal CoC Governance Charter. She read into the record the top of page
4 of the Governance Charter Executive Board responsibilities.

New Business / Action Items
l. NorCal CoC Governance Charter — Executive Board

Ayla Tucker stated this item was tabled at the special meeting July 30,
2020. The Board requested time to discuss with their counties what action
to take if any, based on the wording of the Governance Charter. It is up to
the pleasure of the board to discuss.
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Tracey Ferguson made a motion to bring the discussion and review of the
Executive Board Membership from the NorCal CoC Governance Charter to
the adhoc committee that is reviewing the Governance Charter, seconded
by Barbara Longo. Roll call vote was taken, all approved none opposed.

Appointment- Members, Chair, and Vice Chair
Ayla Tucker stated that we need to establish a Chair and Vice Chair today.
Barbara Longo volunteered to be the Vice Chair.

Lea Salas made a motion to nominate Barbara Longo as Vice Chair of the
NorCal CoC Executive Board, seconded by Tracey Ferguson. Roll call vote
was taken, all approved none opposed.

Diane Fogle volunteered to be the Chair.

Tracey Ferguson made a motion to nominate Diane Fogle as Chair of the
NorCal CoC Executive Board, seconded by Barbara Longo. Roll call vote
was taken, all approved none opposed.

Letters of Support
None
HEAP Interest funding

Trisha Boss stated that she received an update from the State that the only
requirement for the interest funding is that it is used on eligible activities.

Tracey Ferguson made a motion to table the item for further discussion to
determine the eligible entities, and how the funds will be distributed as far
as process, seconded by Barbara Longo. Roll call vote was taken all
approved none opposed.

2020 Governance Charter for the NorCal CoC and Dos Rios CoC
Homeless Management Information System

Ayla Tucker introduced the item. The Governance Charter is a HUD
requirement and the deadline to submit the Governance Charter is August
31, 2020, to be in compliance. Some feedback was provided and clarifying
statement were made to the document. This document is for both NorCal
and Dos Rios CoC for our HMIS system.

Tracey Ferguson made a motion to approve the 2020 Governance Charter
for the NorCal CoC and Dos Rios CoC’'s Homeless Management
Information System as presented to include the redlines, seconded by Lea
Salas. Roll call vote was taken, all approved none opposed.
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County/Committee Updates

Lea Salas, Sierra County shared what they learned in the mist of the fires, they
had some positives to the Emergency Response to the Community.

Barbara Longo, Lassen County shared that they have been providing housing to
the early release inmates and doing COVID testing.

Tracey Ferguson, Plumas County stated they are also dealing with fires and
evacuations in their County.

Ranell Brown, Del Norte County shared COVID currently they have 10 active
cases, first death this week and the impact COVID has had on County Staff and
impact on the early release of inmates.

Diane Fogle, Modoc County stated they currently have no active COVID cases,
and have had a total of 5 positive that have all recovered. Moving forward with
Project Roomkey and working on grants to keep funding coming into their county.

Lead Agency Updates
. HHAP funding update

Ayla Tucker announced that the HHAP RFF went out and in the process of
reviewing applications. Award letters should be going out by the end of the
week. The state has announced HHAP Round 2 will be coming, more
information to come. Due to the fires Sierra and Plumas requested an
extension so those are the only applications still out.

Trisha Boss stated that she wanted to go back to 5. Committee updates that was added
to the agenda at the Boards request at the last Executive Board Meeting as a standing
item. Medea Henderson shared that the PIT Committee had their first meeting and there
was a lot of good conversation. She is still waiting on a member for Siskiyou.

7.

Il. COVID-19 funding update

Ayla Tucker stated that the COVID-19 funding subrecipient agreements are
out and the Lead Agency is processing them as quickly as we can when they
come in.

Discussion Items for the Next Meeting
I. HEAP Interest
.  Member Appointments
[ll.  Charter Governance
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Adjournment

Lea Salas made a motion to adjourn, seconded by Ranell Brown. Roll call vote
was taken, all approved none opposed.
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