NorCal

Continuum of Care..

Executive Board Meeting
April 16, 2020
1:00 pm - 3 pm

For information regarding NorCal CoC Executive Board Meetings during the COVID-19 pandemic, please visit
1. Call to Order/Quorum Established/Introductions
Meeting was called to order 1:00 pm by Carol Madison. Quorum was established.

On Phone: Carol Madison (Modoc) Tracey Ferguson (Plumas), Ranell Brown (Del
Norte), Lea Salas (Sierra) and Barbara Longo (Lassen).

Lead Agency: Christy Coleman, and Trisha Boss
2. Approval of Meeting Minutes for March

Minutes for March 19, 2020, were approved by motion made by Tracey Ferguson,
seconded by Ranell Brown. Roll call vote was taken, all approved none opposed.

3. Public Comments (limited to 3 mins. per comment)
None
4, Discussion

I. NorCal CoC workshop

Barbara Longo stated that she did receive responses to the survey she set out
and members did show interest in having a workshop. There was a request to
include Advisory Board Members and agrees this would be beneficial. Due to the
COVID-19 Pandemic it is her recommendation to revisit this idea in September.
All members agreed.

ll. Threshold Funding Requirements

No suggested funding methods were submitted to the lead agency. The item was
tabled for an undetermined date.

[1l. Executive Board Alternates

Christy Coleman stated the Lead Agency wanted to ask each County identify if
their Advisory Board had appointed an alternate for their Executive Board
Member. The only alternates identified are Carmen Fong-Chavez in Del Norte
County and Diane Fogle in Modoc County. She stated in times such as these she
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knows everyone is busy and understands it may be difficult to attend meetings.
No additional Alternates were identified.

New Business
|. Ad hoc Committee Members for the Governance Charter Review Process

Carol Madison stated Trish Barbieri, and Diane Fogle volunteered to sit on the
committee but not until after COVID-19. Christy stated Diane is an alternate and
would not be able to serve on the committee - it would need to be members.

Barbara Longo volunteered to be on the committee once things slow down with
COVID-19.

Barbara Longo made a motion to table the item until the May meeting, seconded
by Lea Salas. Roll call vote was taken, all approved none opposed.

. Letters of Support Policy

Carol Madison announced the Letters of Support Policy was discussed at the last
meeting and no further changes were made. Ranell Brown made a motion to
approve the Letters of Support Policy, seconded by Lea Salas. Roll call vote was
taken, all approved none opposed. A final version of the policy will be emailed to
all members and posted on the webpage.

1:20 Kate O’Shea from Siskiyou County joined the call.
lll. Advisory Board Membership Policy

Carol Madison introduced the item and identified that the Advisory Board
Membership Policy was provided to all the member with the redline changes
suggested by Tracey Ferguson. No other members submitted changes.

Ranell Brown requested clarification in the first paragraph which states: Each
agency is allowed one Voting Member on the Advisory Board. Other members
agreed this language should be clarified. Christy Coleman stated the Lead Agency
would work on defining the section and send the draft for the Executive Board
Members to view.

Ranell Brown made a motion to define agency in the policy and bring the policy
back to the board for approval, seconded by Barbara Longo. Roll call vote was
taken, all approved none opposed.

IV. Letters of Support
None
County Updates

Lea Salas shared that Sierra County is buried in COVID-19. Currently there have
been zero positive cases in Sierra County. They applied for COVID-19 funding
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and are working with Plumas Crisis Intervention and Resource Center (PCIRC) to
assist with COVID-19 programs.

Tracey Ferguson shared that Plumas County has had 4 positive COVID-19 cases.
They are also in full COVID-19 mode and working on implementing Project
Roomkey.

Barbara Longo stated Lassen County currently has zero reported COVID-19
cases. They will not be engaging in Project Roomkey due to not being reimbursed
for used rooms. She shared the efforts their County is doing in regards to the
pandemic.

Ranell Brown stated her staff is on rotating shifts due to the social distancing. They
have applied for COVID 19 funding and are using some HEAP funding for
handwashing stations. They have had 2 positive COVID-19 cases.

Carol Madison shared that they have had zero reported cases in their County.
Diane Fogle from Modoc County joined the call at 1:43 pm.

Diane Fogle provided an update for Modoc County of the COVID-19 efforts that
are taking place.

Kate O’Shea shared that Siskiyou County is implementing Project Roomkey. They
have secured travel trailers

Christy Coleman provided an update for Shasta County and the implementation
of Project Roomkey and the setup of the Emergency Operations Center (EOC).

Lead Agency Updates
l. 2020 PIT update

Christy Coleman stated that Medea provided her a number today but will be
reaching out to two counties to confirm some information. The total count for 2020
is 1,529 which includes 506 sheltered and 1,023 unsheltered. Once the report is
finalized it will be presented to the Executive Board.

Il. HHAP Funding updates

Christy Coleman announced the Lead Agency has received the HHAP contract
and it is being review by the Shasta County Counsel for approval. She said the
HHAP funding can be used on COVID-19 programs.

I1l. COVID-19

Christy Coleman stated the COVID-19 funding contract has been sent to the state
for approval and once we receive it back we will be work on getting the
subrecipient agreement out as quickly as possible.

Discussion Items for the Next Meeting
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Adjournment

At 2:15 pm Barbara Longo made a motion to adjourn, seconded by Lea Salas.
Roll call vote was take, all approved none opposed.
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