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Advisory Board Meeting Minutes
May 28, 2020
3:00pm to 4:00pm
Zoom Meeting Online

Call to Order/Quorum Established/Introductions
Meeting was called to order 3:09 pm by Carmen Fong-Chavez. Quorum was
established.

Present: Carmen Fong-Chavez (DHHS), Ranell Brown (DHHS), Megan Miller (HUD),
Kintay Johnson (CR).

Approval of Agenda
Review proposed Agenda. No additions requested. All approved, none opposed.

Approval of Meeting Minutes from April
Motion to approve by Megan Miller and seconded by Ranell Brown. All approved, none
opposed.

Public Comments (limited to 3 mins. per comment)
No public attendees. No emails or other contacts.

Updates
a. Community COVID-19 Updates- Ranell Brown

1. Mass care and shelter alternate care site is set up at the fairgrounds no
changes have been made to that.

2. Project Room Key has partnered with local hotel for non-congregate
shelter site. Administration of this has shifted from Public Health to
Public assistance under Carmen Fong-Chavez and Dorothy Waddelow.
We are contracted for about 20 rooms if we fill to capacity we may look
into contracting with another hotel. There is a RFP to look into feeding
these sites and locations and also a program for the senior population.

3. Mobile showers have been averaging 20 to 25 individuals a week.
Success’s such as individuals getting jobs etc.

4. Additional funding is being looked into to meet the needs of the
community.

5. We did receive some emergency COVID-19 funding from the State, we
are still waiting on COVID-19 funding from the CoC that has to be spent



6.

by June 30",2020. Some funding has been used for portable hand
washing station and portable toilet.

b. Updates from Executive Board Meeting- Ranell Brown
1. Draft Advisory Board Membership Policy

Ranell forwarded Draft to everyone to view. It outlines parameters for
the Advisory Boards. There was discussion about multiple
representatives for agencies. Minimum and maximum members are left
for the local advisory boards to decide. Unless anyone here has
changes to request they will probably be voting to approve this as the
last draft. Ranell Brown has volunteered to be part of the ad hoc
committee for the Governance Charter review in order to better
understand the policies. The link for governance charter is on the
Shasta housing website.

2. 2020 PIT Count
Carmen Fong-Chavez and her team are reviewing the numbers for
accuracy.

3. ESG-CV Funding
Carmen Fong-Chavez and Ranell Brown are looking into some
additional funding that could also assist with COVID-19 needs.

4. HHAP Funding
The Heap funding had to be put into an interest bearing account. Now
the board will need to decide what to do with the interest income on that
account.

5. HMIS Training
We are looking into getting some additional training in order for other
agencies to obtain licensing.

c. College of the Redwoods homeless student funding- Kintay Johnson
Looking into being able to rollover any unspent funds but the goal is to not have
any unspent funds at the end of year in order to prove the funding is needed
and utilized as well as the ability to ask for more. The goal is to maintain the
same level of funding in order to help as many students as possible. Currently
looking into issuing grants and assistance with student needs such as Wi-Fi hot
spots, providing internet service, laptops etc. Funding of about $500,000.00
has been received and they have already utilized the funding to assist students
getting into apartments, and emergency hotel vouchers. They are following the
Mckinney-Vento definition of homelessness. Funding can also be used for gift
cards or grants in order for students to be able to purchase food.

New Business
a. New CoC members- Ranell Brown
Members and non-voting members needed for the Local Advisory Board. Misty
Mallory was nominated by Carmen Fong-Chavez as a non-voting member.
Carmen Fong-Chavez will speak to Charlene at the senior center and ask if
they have anyone to join. Applications for any member voting or not will need to



be completed. Carmen Fong-Chavez will also speak to the school district and
see if there is anyone from Mckinney Vento that can join as well.

b. PIT committee appointment- Ranell Brown
Carmen Fong-Chavez suggested Misty Mallory for the PIT committee. Motion
made by Ranell Brown second by Megan Miller. All voted yes non opposed.
Carmen Fong-Chavez suggested Jessica King as alternate. Motion made by
Carmen Fong-Chavez second by Megan Miller all voted yes non opposed.

7. Discussion Items for Next Meeting
a. Board member discussions and additions.
b. Carmen Fong-Chavez Heap mobile shower updates.
c. Economic Resiliency league information from Holly Wendt.
d. Community COVID updates

8. Adjournment 3:53pm

Next Advisory Board
Meeting
July 23, 2020
3:00pm to 4:00pm
ZOOM MEETING

If requested, the agenda shall be made available in appropriate alternative
formats to persons with a disability, as required by Section 202 of the
Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and the federal
rules and regulations adopted in implementation thereof. The agenda shall
include information regarding how, to whom, and when a request for
disability-related modification or accommodation, including auxiliary aids
or services, may be made by a person with a disability who requires a
modification or accommodation in order to participate in the public
meeting.



