
 

 

 
 

 
 

Shasta County Advisory Board Meeting 
March 10th  

3 pm – 5 pm 
BOGGS Building, 2420 Breslauer Way 

 

   

1. Call to Order/Establish Quorum  
Missy called the meeting to order at 3:05pm 

2. Introductions 
CoC Advisory Board Voting Members:  
Kalie Brisbon (211), Michael Burke (CAPCC), Bob Grosch (St. James Lutheran Church), 
Medea Henderson (SCHA), Alyson Kohl (HHSA), Missy McArthur (Community 
Advocate), Dawn Smith (Access Home), Hollie Zander (SCHA), Dan Murphey (Disability 
Action Center), Megan Preller (Ready for Life FFA), Stacy Watson (Hill Country), Patrick 
Moriarty (Hill Country), Charlie Menoher (MHADAB), Lesha Schaefer (SCHC), Meagan 
Sedley (LLS Northern California), Nicole Smith (COR)  
 
Other Attendees:  
Stephen Campbell (Center), Donnell Ewert (HHSA), Beth Nervo (Goodwill/POP), JoDee 
Rinker (Planned Parenthood), Carol Roberts (LLS of Northern California), Ayla Tucker 
(SCHA), Adrienne, Tom Reader, Laural Park (Community Member), Crystal Johnson 
(Faithworks), Monique Taylor (COR Housing), Adrienne Megl (VRC) 

 

3. Approval of Meeting Minutes from February 
Board members reviewed minutes from February 11, 2020. 
Under Item 9. Committees, section C. HMIS- Add date: Thursday, February 13th. Also, 
add Thursday, February 13th to Item 9. Committees, section d. Landlord Engagement, iii. 
Under Item 10. Reports, section C. Laura McDuffey reported.  
Under Item 10. Reports section d. Kristen Schrader, corrected the amount to $23,000 for 
three years combine, current year was $8,300.  
Correct name for Stephen Campbell in the report for Item 7.  
Correct as Ayla Tucker as lead agency, not as a voting member. The motion to approve 
the minutes was made by Patrick Moriarty, seconded by Amber Middleton. All approved, 
none opposed.  
 

4. Public Comments (limited to 3 mins. per speaker) 
Lorie Rattlif from Pathways to Hope for Children is looking for a project for the 

AmeriCorps members to work on in the community for March 31st, Cesar Chavez day. 

Will have 17-20 people for a project. Michael Burke requested If there is a focus on 

children/families that would be ideal as it would follow their mission statement. Lesha 

mentioned that Project Homeless Connect is looking for volunteers on June 2nd. Amber 



 

 

mentioned they could do a family fair for Child Abuse Prevention Month. Lorie’s email 

address is lratliff@hopeshasta.org.  

 

Lesha Schafer promoted the Community Care fund. This is fund survives through 

community donations, organizations, sponsorships, etc. Small loans that cover financial 

costs for housing. Case manager is responsible to sit with client and work out a budget 

for repayment. Have enough funds for one more loan, looking for additional donations. 

The average loan amount is between $1,000-$2,000, $25,000 annually.  

Faith Works has a Community Coalition fundraiser event Friday, April 17th at 6pm.  

Larry promoted Project Homeless Connect, United way has agreed to cover most of the 

cost, if anyone would like to contribute, you are welcome to, or direct us to anyone who 

would like to donate.  

Michael Burke handed out a flyer for a Fundraiser for Child Abuse prevention month on 

Monday, April 6th 4pm at Woody’s Brewing Company. 

There was a request to agendize the item for the Community Care Fund a discussion 

and questions can be allowed. 15 minutes on the next agenda will be allowed for 

projects and non-profits to advertise events and funding needs. 

5. New Business 
a. New CoC Applications- Missy 

There were no new applications. 
b. Membership Policy Discussion- Missy 

There will be one voting member for each organization. The draft policy had 
recommended changes and was brought to the Executive board to discuss. The 
Board did not have any changes and the policy should be approved at the next 
meeting. There was clarification made that although you are in an organization 
apart of the CoC, each person should apply as a member because the Board 
votes to accept the individual, not the organization. 

c. Membership list- Missy 
a. Lisa Kowalewski will no longer be attending. 
b. Elijah Martinez from CHYBA possibly no longer attending. 
c. Patrick Moriarty will add an updated email address. 
d. Attendance policy: anyone who no longer attends CoC meetings, 

members can vote to remove from the Voting member list.  
e. Amber suggested to contact the individuals who have not attended 

recently and find out who will be continuing to attend. 
d. Policy for Support letters- Missy 

a. If an organization would like a letter of support (requesting CoC support), 
this policy is followed. This includes what the review process is and what 
needs to be provided. The Executive Board did discuss creating an AD 
HOC or a standing committee to review policies. Will mainly be done by 
email, or have a proxy if people are out of town so the process is not 
delayed. If an organization requests a letter of support, it goes to the 
designee and the Executive Board. This policy is specifically for the 
Executive Board. If the local Advisory Board and their Executive Board 
member would like to create a policy, it is at the discretion of the board.  

b. Would like to clarify what the Advisory Board supports and create a 
checklist of items so we don’t have to have a committee and it can be 
signed quickly. A committee will be created to make the list of criteria for 
the chair to review the letters and sign if all criteria is met: Missy, Amy 
and Dawn Smith. 
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c. The Executive Board will ensure the Advisory Board within the county of 
the applicant is involved before the letter is approved. Missy suggested to 
add the words “if possible” to the policy to ensure timeliness and a quick 
turn-around for the applicants. 

d. Lesha would like to make a motion to apply an alternate for the Executive 
Board Review Committee and Missy would like to move to add a new vice 
chair to the CoC Advisory Board- which will be added to the agenda for 
the next meeting for a vote. 

e. Update on Community Forums- Missy 
Communications AD HOC: Kirsten 
Melissa Janulewicz, Charlie Menoher, Mike Burke all met. Everyone agreed on 
the need to communicate what are real solutions regarding homelessness. The 
group created Three priorities:  

1. Have a forum to engage the community and let them know what 
programs are available through personal stories. 
2. To create an info graphic with data and information with visuals to 
share to the public.  

 3. Follow up with focus groups.  
Melissa is doing the info graphic, Mike and Charlie will be meetings with 
community leaders and Kristen is organizing a community forum. Lesha Schaefer 
would like to be a part of the community forum. Larry is working on a similar 
project in Tehama County and will have a report done in a few weeks and can 
share what they learned with this group. Next meeting is at April 13th, 9-10am 
Redding City Hall Enterprise Room.  

f. Coordination for 2021 PIT Count- Missy 
a. Looking for someone to take the lead for 2021. It was suggested that the 

same agency takes leadership of PIT for each year. Melissa had 
suggested that if Shasta Community Health Center take over the 
administrative role of the CoC Advisory board, Shasta County Economic 
Mobility would be willing to take the role for PIT. Amber is open to being 
the next chair for the CoC Advisory Board if that is what the board 
decides, however, Amber does not have any administrative support for 
the CoC. She proposed having three agencies involved: One would be 
the chair of the CoC advisory board, one would take the lead on the PIT 
count and the third agency would be administrative support for the CoC.  
Patrick asked if there was any agency interested in taking over the PIT? 
No one responded. Missy asked if there was an organization that would 
mind taking over administrative responsibility? No one responded.  
Patrick asked who is mandated to do the PIT count? Amber referred to 
the governance charter. The Charter states that it is the Advisory Board’s 
responsibility, partnering with the Lead Agency.  

b. Larry asked if there is funding or the possibility of funding available for an 
agency who would like to take leadership of the PIT count? At this 
moment, there are no funds. This year’s PIT count worked off donations, 
some volunteers used their own money for expenses. Looking into a 
community grant funding, Dawn volunteered to be the fiscal agent for 
that.  

c. Bob stated that if there was funding available for individuals to coordinate, 
there would be more stability for the PIT Count each year. 

d. If there was a coordinator that you hired, this would be a temporary, part 
time position, July-January.  

e. Kristen wanted to emphasize the importance for the need to have a plan 
and a budget for the PIT count. Dawn has done research for other 
counties and their involvement in the PIT count, seems that they are 
heavily involved volunteers, she would like to propose looking for funds. 



 

 

Patrick stated that looking at the Governance Charter, the Advisory board 
is to Coordinate the local PIT and HIC, lead agency is to be admin 
support. Patrick suggested the need to clarify what the responsibility of 
what each group is. There is confusion on the role of what the lead 
agency does and executive board and advisory committee. The City of 
Redding supports the lead agency with $20,000 each year for 
Administrative function for the CoC. Alyson asked if HUD have funding for 
the PIT count? There is no funding available for Admin costs.  

f. Lesha mentioned that Jessica Delany had a contract for the PIT and was 
paid $20,000 by city and county to provide admin support. Larry is 
concerned about not knowing who is going to lead. He had previously 
located 8-10 thousand dollars. Larry offered to be on the committee to 
help look for the money. Missy would like to find out what money was 
used in the past that we can possibly use.  

g. Missy wanted to take the time to acknowledge Lesha’s work last year on 
the PIT count. 

 

6. Committees 
a. Strategic Plan- Committee 

i. Next meeting is on Thursday of this week, March 12th. Will have a chair 
change and next steps after this meeting. 

b. 2020/2021 PIT Count- Amber 
i. When we have numbers on the PIT Count? Lead Agency is still counting, 

don’t have numbers to provide today, however to expect to have them 
next month. 

c. HMIS/Coordinated Entry- Medea 
i. Had a quarterly meeting last month. The HUD TA reviewed the HMIS 

policies and procedures. Tomorrow start work group for the next two 
months to learn about coordinated entry called Season for Seniors. 

d. Landlord Engagement- Kristen/Laural  
i. Laural gave an update on the micro shelter. Within the next two weeks 

will have details nailed down. Have a fiscal agent, Case Managers, 
regional people in Sacramento. Have a site that looks promising, 
construction will be headed up by Forever Tiny Homes. Still working on 
zoning, the zoning issue will come back to City Council in March. 
Encouraged by community support- RPD, Mike Johnson, Stephanie 
Bridgette came for the tour. Fire Department, Cal Fire and Sherriff will be 
stopping by soon. If you haven’t been out to see the micro shelter, please 
contact Laural. 

ii. NOAH’s looking at Land South. Paul Abbot started full time as 
Community Outreach coordinator for the Good News Rescue Mission. 

iii. Next meeting is March 18th 12-1 at City Hall.  
 

7. Reports 
a. Executive Board meeting re-cap- Ayla Tucker 

i. Will defer to Melissa Janulewicz upon her return.  
b. Lead Agency- Ayla Tucker 

i. Have not heard anything from the State on HHAP yet, which is good 
news. 

ii. CESH round 3 for 2019, if you were called back in the fall, those grant 
applications and funding opportunities were available. CESH round 3 was 
awarded $70,000 to PCIRC (an organization in Plumas), $33, 876 was 
awarded to Faith Works (in Shasta County), $135,046 was available for 
ESG Funding which was also awarded to PCIRC.  

c. County/Cities 



 

 

i. City Update: Nicole- 
1.  Went through project base vouchers and awarded new vouchers. 

Vouchers to Center of Hope. City of Redding has the draft Con-
Plan on the website, asking for feedback and reviews. Can view 
the document on City of Redding website under Housing, under 
Strategic plan documents.  

2. Shared housing vouchers, a part of the admin plan goes to 
housing authority board on Monday.  

3. Kenyon Street updated: 1871 Kenyon Dr. possibly working with 
Pathways to Housing for purchase of facilities, however it has not 
been solidified.  

ii. County Update: Ayla-  
1. HCB contacted the County regarding CDGB Gap funding, they are 

set to have a public meeting to get feedback on Disaster recovery 
unmet needs within our community will be on March 25th 6-8pm at 
the Library Community Room. Funding is about one billion dollars, 
shared by at least 7 counties affected by federally declared 
disasters. Haven’t determined funding allocations yet, they want to 
know what the needs are. If you have data, clients who have lost 
homes, are not able to cover their expenses, etc., please come to 
share your experience.  

2. April 1st, is the official census day. Directly relates to the federal 
funding received, re-districting, and representation at the State 
and Federal level.  

3. BOS agenda Item for funding stream called the Infill Infrastructure 
Grant (IIG). The County partnered with K2 to apply for funding to 
develop Burney Commons, a low-income housing unit for the 
Burney Area- there is a supportive housing piece. 

4. Donnell gave a Whole Person Care update, ending in 2020, 
working on plans to continue through Cal AIM. Enhanced cases 
management will be ILOs, Housing Case Managements will now 
be reimbursable through health care. Hoping to create rates and 
get approved by the State, will be submitted for approval in Jan 
2021.  

5. Donnell also gave a COVID-19 update. At this time, there is only 
one confirmed transmitted case by traveling. Have not 
documented local community transmission. Issuing quarantined 
orders for close contacts. Recommend to wearing masks only 
when sick. Advise you stay home when ill, wash hands, stay away 
from elderly populations. Significant number of people who will be 
ill, children do not typically get sick with this virus. No one is 
immune and we do not have a vaccine. Capacity to test in the 
Public Health lab. Private labs have testing capacity. Go through 
your primary provider, provider will send the swab to the lab. 
When is someone most contagious? Right before you are sick 1-
14 days. 

d. Member announcements 
 

8. Discussion Items for Next Meeting 
a. 2021 Pit Count Funding discussion- 30 minutes 
b. Community Care Fund discussion- 15 minutes 
c. New Vice chair for CoC Advisory board 
d. Alternate for CoC Executive Board Review Committee Final PIT Count 

 

9.  Adjournment 



 

 

 

Meeting adjourned at 4:45 
          
 
 
 
         

Next Meetings 
 
 

Next Advisory Board Meeting     Next Executive Board Meeting 
April 14, 2020       March 19, 2020 
3 pm – 5 pm       1 pm – 3 pm 
2420 Breslauer Way       1450 Court Street 

 
 
 

If requested, the agenda shall be made available in appropriate alternative formats to persons with 

a disability, as required by Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), 

and the federal rules and regulations adopted in implementation thereof. The agenda shall include 

information regarding how, to whom, and when a request for disability-related modification or 

accommodation, including auxiliary aids or services, may be made by a person with a disability who 

requires a modification or accommodation in order to participate in the public meeting. 

 


