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Advisory Board Meeting Minutes
June 25, 2020
3:00pm to 4:00pm
Zoom Meeting Online

Call to Order/Quorum Established/Introductions
Meeting was called to order 3:00 pm by Carmen Fong-Chavez. Quorum was
established.

Present: Carmen Fong-Chavez (DHHS), Ranell Brown (DHHS), Megan Miller (HUD),
Kintay Johnson (CR), Brandon Johnson

Approval of Agenda
Review proposed Agenda. No additions requested. All approved, none opposed.

Approval of Meeting Minutes from May 28, 2020
Motion to approve by Ranell Brown and seconded by Megan Miller. All approved, none
opposed.

Public Comments (limited to 3 mins. per comment)
No public attendees. No emails or other contacts.

Updates
a. HEAP funding and Mobile Showers Project- Carmen Fong-Chavez

Mobile Shower Project agreement with the Senior Center is moving along,
there is a final draft for County Counsel to review. There needs to be three
estimates once a decision on what type of unit we will be purchasing. The
County procurement process will be followed. The County will own the unit and
the truck that will be purchased to move it. The Senior Center will facilitate the
use of the unit.

b. Updates from Executive Board Meeting- Ranell Brown
1. Draft Advisory Board Membership Policy
The Advisory Board Membership Policy has been approved. There are
items that each Local Advisory Board will need to make decisions on.
Once the decisions are made Ranell will be sending that out to
everyone.



2. 2020 PIT Committee-
Misty Mallory has been nominated as Pit Committee member and
Jessica King will act as second. Once a date is determined we will be
notified.

3. HEAP Funding
The interest from the HEAP funding that was accrued will be distributed
to the Counties that participated in HEAP once they have come up with
a methodology on how to do so.

4. COVID-19 emergency funding
The funding was originally required to be encumbered by June 30,
2020. The CoC Executive Board actually encumbers it and the
members had to vote on the amounts of the funding. We will be getting
roughly $36,248.00.

¢. Community COVID-19 Updates- Ranell Brown
1. The alternate care site that was established at the fairgrounds has been
stood down at this time. If it were to be needed, we could stand it back
up within 24 to 48 hours.

2. The non-congregate shelter also known as Project Roomkey currently
has utilized 25 rooms. Originally we were contracted for 20 rooms but
we have since increased that by 5. We are in discussions for use of
another hotel based on need, we are currently evaluating the process
for that. There is hands on case management happening with the
individuals and trying to wrap services around the clients. There is also
a request being submitted for feeding so that is also in process.

3. Community showers are serving approximately 25-30 individuals per
week and there has been a lot of positive feedback on that.

4. COVID-19 Testing site is up and running please encourage people to
get tested so we can keep the site here.

New Business
a. New CoC members- Ranell Brown and Carmen Fong-Chavez

Carmen Fong-Chavez spoke to Misty Mallory about being a non-voting
member and she happily accepted. Megan Miller suggested Daphne Williams
again and the group discussed types of members that are needed. Our Local
Advisory Board makes the decision on how many board members and the type
of members they recruit. Due to Daphne’s organization receiving money from
County it may be best for her to be a non-voting member so there is no conflict
of interest. It is decided we will continue this discussion at next month’s
meeting.

b. Senior Center and School District members — Carmen Fong-Chavez
There is no update on these member suggestions at this time. Kintay Johnson
did make a motion that these members would be voting members and Ranell
Brown seconded. All approved none opposed.



c. ESG-CV-Carmen Fong-Chavez
The COVID Funding is non-competitive, application is due July 20%. Total
funding amount available is $856,101.00. The PIT numbers have been used as
a methodology to distribute the funding. The funding should be available in
early October possibly. There is another ESG funding available as well in the
amount of $278,461.00 fifty percent of that would be used for RRH and has a
100% match for Counties that wish to apply this would be non-competitive. The
other 50% is competitive and also has a 100% match but the funding is flexible
for what it can be used for.

7. Discussion Items for Next Meeting
a. Board member discussions and additions.
b. Carmen Fong-Chavez Heap mobile shower updates.
c. Economic Resiliency league information from Holly Wendt.
d. Community COVID updates

8. Adjournment 3:39 pm

Next Advisory Board
Meeting
July 23, 2020
3:00pm to 4:00pm
ZOOM MEETING

If requested, the agenda shall be made available in appropriate alternative
formats to persons with a disability, as required by Section 202 of the Americans
with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules and
regulations adopted in implementation thereof. The agenda shall include
information regarding how, to whom, and when a request for disability-
related modification or accommodation, including auxiliary aids or
services, may be made by a person with a disability who requires a
modification or accommodation in order to participate in the public
meeting.



