1.

Shasta County Advisory Board of the

NorcCal

‘. ‘ Continuum of Care.

Shasta County Advisory Board Meeting
January 14th
3pm-5pm
Redding City Hall, Caldwell Room

Call to Order/Quorum

Melissa Janulewicz called the meeting to order since Missy McArthur was not present.
Quorum was established. It was announced that the agenda was sent by email, however
it was not posted outside of the conference room 72 hours in advance. Brown Act states,
that because the agenda was not posted in advance, any decision made could be
challenged and the board would need to rehear the contested items. The motion to
approve continuing with the meeting was made by Charlie Menoher, seconded by Kalie
Brisbon. All approved, none opposed.

Present Voting members: Michele Alexander (Redding Veterans Resource Center),
Kalie Brisbon (211), Baron Browning (Anderson City Mayor), Michael Burke (Pathways
to Hope for Children), Bob Grosch (St James Lutheran Church), Medea Henderson
(HMIS Administrator), Alyson Kohl (HHSA Housing Support), Charlie Menoher
(MHADAB), Patrick Moriarty (Hill Country Health Center), Carrie Noah (Noah’s
Community Village), Austin Preller (Shasta County Office of Education), Lesha Schaefer
(Shasta Community Health Center), Meagan Sedley (LLS Northern California), Art
Sevilla (Empire Recover Center), Melissa Taiji (Faithworks), Dan Murphy (Disability
Action Center), Melissa Janulewicz (HHSA Regional Services)

Others in attendance: Trisha Boss (Housing and Community Action), Christy Coleman
(Shasta County Housing Authority), Nick Cutler (Hill Country Health Center), Valerie
Hartley (Shasta County ILP), Nichole Laurance (LifeSTEPS), Laura McDuffey (HHSA),
Beth Nervo (Goodwill/POP), Laural Park (Community Member), Megan Preller (Ready of
Life FFA), Isaiah Rick-Wimmer (A Community Bridge), JoDee Rinker (Planned
Parenthood), Carol Roberts (LSS of Northern California), Monique Taylor (COR
Housing), Kristen Ferreira (Community Member), Zachary Chacon (Community
Member), Paul Abbott (Noah’s Community Village), David Schlegel (Shasta County
Resource Management), Sean Dugan (SCHL), Nicole Smith (City of Redding), Abigail
MacLean (HHSA). *Numerous members of the public attended the meeting and did not
add their names on the roster

Introductions

Approval of Agenda

Item 5- Section B, Rapid Rehousing proposal has withdrawn their intent to apply. Item 5-
Section G, Dawn Smith is ill and will not be presenting Access Home. Under Item 6- Item
C, Missy is not present and will not have a presentation. Motion to approve the agenda
was made by Baron Browning, seconded by Michael Burke. All in favor, none opposed.



4. Approval of Meeting Minutes from December
Correct spelling for CHYBA on the very last line of roll call. Motion to approve the
corrected minutes was made by Charlie Menoher, seconded by Kalie Brisbon. All in
favor, none opposed.

5. Public Comments (limited to 3 mins. per comment)
Susan Strachan, from Chico State University is working on developing affordable
housing in Shasta Lake City and looking to connect with local organizations. She is a
part of a grant writing team and is partnering with the City of Shasta Lake and K2
Development. This project will have 48 units of affordable housing, 20% will be for
extremely low income. Includes the redevelopment of 4 Downtown blocks and
negotiating a flexible transit service. Her email is and phone
530-520-0403.
Laural Park- The construction for the first Micro-Shelter in Redding has begun. If you
would like to see them, an event will be held next Tuesday the 21t from 10-1pm at
CHYBA, 8544 Airport road.

6. HHAP Presentations (45minutes)
The purpose of the presentations was to rank the projects for HHAP funding
recommendations. Only votes from the Advisory Board were tallied in the
recommendations to the Executive Board. Advisory Board members with a conflict of
interest did not rank the presentations. The following list were the Advisory Board
rankings from highest to lowest priority:
Shasta Lake Veteran’s Village, Host Homes, Hill Country, Supportive Services for
Veteran’s Families, Noah'’s Village.
a. NOAH’s Village- Carrie Noah
i. Permanent, supportive housing for 180 individuals. This would be a
Housing First model serving the Chronically Homeless with disabilities.
ii. 200-300 sq. ft. homes with communal areas.
ii. A potential land site near Old Shasta with the Bureau of Land
Management property.
iv. Funding total of approximately $9 Million needed for full project. Asking
for a half million in HHAP funding.
v. Timeline: 2020-2023
vi. Not currently participating in HMIS but is pursuing partnerships to meet
this requirement
b. Rapid Rehousing- Alyson Kohl and Laura McDuffey
i. Withdrew their intent to apply.
c. Shasta Lake Veterans Village- Brad Long
i. Permanent, supportive housing as long as the individual qualifies for
HUD. Would provide 31 residential units, 30-50% AMI. This would be a
Housing First model.
ii. Have received funding from Red Cross, Veterans Housing, City of Shasta
Lake, Shasta County, Cornerstone bank, The Home Depot Foundation,
USDA.
iii. Asking for $200,000 for this project to offset costs to pay for a vapor
mitigation system.
iv. Located in Shasta Lake on Mead and Locust.
v. Will be completed Jan of Feb of 2021.
vi. Currently participating in HMIS.
d. Supportive Services for Veterans Families- Michele Alexander
i. A6 Unit, 12-bed sober living home for low-income veterans. This is a
Housing First model.
ii. Open since 2016, located on Park Marina.
iii. Asking $100,000. $60,000 to hire a case manager and to implement
outreach. $40,000 would go towards renovation of the existing units:
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replace an A/C unit, get new floors, paint the inside of the house and
convert the garage to a living space.

iv. Christy Coleman informed the group that renovation is not an allowable
expense with HHAP funds

v. Currently participating in HMIS.

e. Host Homes program- Megan Preller and Lynn Dorroh
i. Homeless Youth Alliance: Goal is to provide host homes for older teens
and transitional aged youth (up to age 24). The informal foster care allows
the teen to live with a family and have a rental agreement. Would also
provide a Drop-In center to help teens find services. This would be a
Housing First model with temporary housing.

ii. Wil utilize partnerships with probation, SCOE and Hill Country to use as
referrals.

iii. Budget is based on 5 months with an exit strategy. Requesting funds for a
case manager, marketing and recruitment. Cost per youth is about $3,500
and $140,000 for 15 youth. $20,000 would go towards Drop-in center.

iv. Once established, would like to expand to 16-17-year old’s.

v. Already have the Drop-In Center at the Youth and Family building, funds
will open access to this program.

vi. Does not currently participate in HMIS and would be coordinating with Hill
Country (lead agency) for HMIS entry.

f. Hill Country- Nick Cutler
i. Permanent supportive housing for 4-6 individuals using a Housing First
model. This program is specifically created for individuals requiring
mental health care.

ii. Timeline for implementation of 1 year, from notice of funding award.

iii. Funding: $450,000. $300,000 Property acquisition and $150,00 to finish
exterior renovation.

iv. The current owner may do the renovations before selling the building,
negating the renovation cost and would be considered accrual of
permanent housing, an allowable HHAP funding expense.

v. Currently participating in HMIS.

g. Access Home- Dawn Smith
i. Not here to present.

Public Comments about the Presentation:

Nick from Shasta County Probation- Think Noah’s Village is the most innovative project
he has heard about in a long time. He hopes that someone who has the resources and
HMIS can assist them in their work and believes that the City of Redding needs Noah’s
Village.

Lynn Dorroh- This process is not easy. She thought the CoC funding might not be the
right place for Noah'’s Village funding since it is just at the starting phase and doesn’t
provide beds right away. However, she does think that Noah’s Village is a piece of the
solution for this city.

7. New Business
a. New CoC Applications- Melissa
a. Membership application for Hollie Zander, Shasta County Housing
Authority. The motion to approve Hollie as a voting member was made by
Lesha Schaefer, seconded by Alyson Kohl. All approved, none opposed.
b. City of Redding letter to Governor- Donnell
a. Julie Winters felt the news did not represent her point of view accurately
and offered to come to a CoC meeting to discuss her intent. Bob Grosch
motioned to invite Julie to an upcoming meeting to have a dialogue and
put together some talking points before the meeting, seconded by Patrick
Moriarty. All approved, none opposed.



b. Tabled a larger discussion and broader subject regarding the entire city
council and other elected officials to regularly update them on the projects
and resources of the CoC.

c. Letter to Shasta County BOS regarding Sales Tax Initiative- Missy

a. Missy was not here to discuss.

d. ESG Applicant Approval procedure- Melissa
a. Did not discuss due to time limit.
e. Housing Inventory Count- Melissa

a. List of organizations that participated in the 2019 PIT count. Want to
make sure there are no organizations missing or that there are
organizations that shouldn’t be listed. Sober Living centers should not be
included such as New Life and Good New Rescue Missing Program
(under men'’s shelter).

b. Need to do research on Center House, has 45 beds.

c. Email Medea Henderson if there are any other corrections needed.

f. Decision on location for future meetings- Melissa

a. CoC will temporarily meet at the Boggs Building 2420 Breslauer Way until

another location is found.

8. Committees
a. Strategic Plan- Charlie
i. Did not discuss due to time limit.
b. 2020 PIT Count- Amber
i. Did not discuss due to time limit. The minutes from the last PIT
Committee meeting were sent out electronically to all members with the
CoC Advisory Board meeting agenda for today’s meeting.
c. HMIS/Coordinated Entry- Austin
i. Need organizations with HMIS licenses to volunteer to help with the input
of data from the PIT count. Contact Medea Henderson if you would like to
help.
d. Landlord Engagement- Kristen
i. Did not discuss due to time limit.

9. Reports
a. Executive Board meeting re-cap- Melissa
i. Did not discuss due to time limit.
b. Lead Agency
i. Did not discuss due to time limit.
c. County/Cities
i. Did not discuss due to time limit.
d. Member announcements
i. Stephen Campbell, on behalf of the Shasta Health Assessment and
Redesign Collaborative - Integrated Care Committee conducted listening
sessions with five different groups (pastors, first responders, business
communities, downtown home owners and realtors) on the topic of
homelessness.

10. Discussion Items for Next Meeting
a. Invite Stephen Campbell to come back next month to report findings from
Integrated Care Committee study.

11. Adjournment
a. Patrick Moriarty motioned to adjourn the meeting, seconded by Alyson Kohl. All
in favor, none opposed.



Next Meetings

Next Advisory Board Meeting Next Executive Board Meeting
February 11, 2020 January 16, 2020
3pm-5pm 1pm-—3pm

2420 Breslauer Way 1450 Court Street, Suite 311

If requested, the agenda shall be made available in appropriate alternative formats to
persons with a disability, as required by Section 202 of the Americans with Disabilities
Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules and regulations adopted in
implementation thereof. The agenda shall include information regarding how, to
whom, and when a request for disability-related modification or accommodation,
including auxiliary aids or services, may be made by a person with a disability who
requires a modification or accommodation in order to participate in the public
meeting.



