
 

  

Advisory Board Meeting Minutes 
April 23, 2020 

3:00pm to 4:00pm 
Zoom Meeting Online 

 
 
 
 

1. Call to Order/Quorum Established/Introductions 
Meeting was called to order 3:02 pm by Carmen Fong-Chavez. Quorum was 
established.  
 
Present: Carmen Fong-Chavez (DHHS), Ranell Brown (DHHS), Megan Miller (HUD), 
Brandon Hill (DHHS), Kintay Johnson (CR).  
 

2. Approval of Agenda 
Review proposed Agenda. No additions requested. All approved, none opposed. 

 
3. Approval of Meeting Minutes from February 

Motion to approve by Brandon Hill and seconded by Megan Miller. All approved, none 
opposed. 

 
4. Public Comments (limited to 3 mins. per comment) 

No public attendees 
 
5. Updates 

 
a. HHAP County application update- Carmen Fong-Chavez 

Application submitted February 15th, 2020 for the total amount of $200,806.11. 
We have received confirmation that the application has been approved by the 
State. Received tentative agreement and it is due back to the state by May 15th 
2020. There is another opportunity to apply for more HHAP funding through the 
CoC which the County plans to apply for as well. 

  
b. 2020 PIT- Carmen Fong-Chavez 

Total number of surveys for our county was Two hundred and eighteen.  
 
c. Updates from Executive Board Meeting- Ranell Brown 
 

1. PIT Committee 
Board is discussing forming a committee at the executive level. 

Del Norte County Advisory Board of the  

 



 
  

2. Draft Advisory Board Membership Policy-  
Draft policy received, feedback has been received from the different 
counties about some changes in verbiage and setting minimum and 
maximum number of committee members. Feedback was discussed about 
types of members and agencies to include. 
 

3. Draft Letters of Support Policy- 
The Executive Board requested a policy be drafted for letters of support 
committee. Input has been, draft is in progress. Governance Charter will 
approve and it will be added the Governance Charter policies. 
 

4. CoC Name Change to Include Homeless- 
DNCO Advisory Board has voted not to add the word homeless at this time. 
 

5. 2021 PIT count date- 
Date has been set for January 26th, 2021 

 
6. New Business 

a. New HHAP funding for COVID-19 Pandemic-Carmen Fong-Chavez 
There were two opportunities to apply for funding, we were allocated 
$32,990.53 through the County for the COVID-19 emergency homeless 
allocation, the contract for this has been fully executed and we should receive 
the check soon for that. The funding is to be used for COVID-19 prevention and 
containment efforts for temporary shelters including but not limited to; medically 
indicated services and supplies such as testing and hand washing stations as 
well as enhancements to existing shelter facilities. The intent of these 
investments is to allow for the proper social distancing and isolation to reduce 
the spread of COVID-19 among the homeless population. Some of this funding 
has been used for hand washing station, portable toilet and staff time at the 
mission possible shelter. CoC has also applied to receive $35,858.24 in 
additional funding. 
 

b. Utilize HHAP and/or HEAP funding for COVID-19 response- Ranell Brown 
There has been direction that we can utilize the HEAP or HHAP funding for 
COVID-19 response for things such as Project Room Key. The HHAP funding 
was originally written to assist the Mission Possible to becoming a full time 
shelter. Ranell Brown has had conversations with them to inform them that with 
the assistance they are may receive now to respond to COVID-19 that the 
funding we can assist with later may be reduced for capital improvements and 
operating expenses. The pandemic is first priority. The HEAP funding must be 
fully expended by June 30th, 2021. 
 

c. Community COVID-19 Updates- Ranell Brown 
 

1. Project Roomkey is used for individuals that have tested positive for 
COVID-19, have been exposed, or potentially could be exposed and are in 
the high risk category. An RFP was done to request interest from local 
Hotels or Motels in order to house individuals in a non-congregate setting 
which would prevent exposure. SB-89 funding of One hundred and fifty 
million was allocated to the state to help with this program. Planning is in 
process with Public Health Officer. Funding that can be accessed for this is 



 
the COVID- HEAP, HHAP, Public Health, IGT and the SB-89 funding. The 
SB-89 funding of $150,000,000 has an allocation of $100,000,000 that is 
75% FEMA reimbursable if we qualify. Strict criteria must be met in order to 
qualify for that reimbursement.   
 

2. Ranell Brown is the mass care and shelter lead for the county so she sits in 
the emergency operations center under the operations chief for mass care 
and shelter planning such as the non-congregate shelter and alternate care 
site set up at the fairgrounds. The hospital capacity is 49 patients for the 
entire hospital and the fairgrounds would act as an overflow facility. True 
North is working for the food insecurities and wellness checks on the 
vulnerable population to do some shopping and medication pickup and 
deliveries.  

 
3. Mission possible is working on free showers for the homeless and they are 

currently using a hotel room to facilitate that. 
 

 
7. Discussion Items for Next Meeting 

 
a. Ranell Brown would like to have Community updates. 
b. Kintay Johnson will update on the funding received for homeless students. 
c. Economic Resiliency league information from Holly Wendt.  

 
Members will email additional agenda items no later than Thursday the week prior to 
Advisory Board Meeting.  

 
8. Adjournment 3:31pm 

 
 
 

Next Advisory Board 
Meeting 

May 28, 2020 
3:00pm to 4:00pm 
ZOOM MEETING 

 
  

 
 

If requested, the agenda shall be made available in appropriate alternative 
formats to persons with a disability, as required by Section 202 of the Americans 
with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules and 
regulations adopted in implementation thereof. The agenda shall include 
information regarding how, to whom, and when a request for disability-
related modification or accommodation, including auxiliary aids or 
services, may be made by a person with a disability who requires a 
modification or accommodation in order to participate in the public 
meeting. 


