
 
 

Shasta County Advisory Board 

Meeting 
October 13, 2020 

3 pm – 5 pm 
Join Zoom Meeting: 

 https://us02web.zoom.us/j/88659289719 
Dial In: 669-900-6833 

Meeting ID: 886 5928 9719 

 

1. Call to Order/Establish Quorum 
 

2. Introductions/Zoom Meeting Etiquette/Reminder of Brown Act 
 

3. Approval of Meeting Minutes from September Meeting 
Board Members will review and approve minutes from September 8th 2020. 

4. Public Comments (limited to 3 min. per speaker) 
Members of the public will have the opportunity to address the Advisory Board on any 
issue within the jurisdiction of the Advisory Board. Speakers will be limited to three 
minutes 

 
5. New Business: 

i. Shasta County Advisory Board Chair and Vice Chair Updates- 
Amber/Austin 
a. Updates to the Website 
b. Introduction of COC Admin. Support 

 
ii. Shasta County Executive Board Membership- LeadAgency 

a. Confirmation of 2020/2021 Executive Board Member 
 

6. Shasta County Advisory Board Letter of Support Process- Amber/Austin 
a. Review of Past Meeting Discussions 
b. Approval of Process 

 
 

7. Standing Items 
a. COC Membership - Online Application (Executive Webpage) 

a. Roster Update 
b. Letter Update 

b. HHAP Update- Lead Agency 
8. Committees 

a. 2021 PIT Count 

https://us02web.zoom.us/j/88659289719


b. HMIS/Coordinated Entry- Medea 

   -HMIS Committee New Member  
c. Landlord Engagement- Kristen/Laurel 

d. Strategic Committee 
a. Future Plans 

 
9. Reports 

a. Executive Board Meeting 
b. Lead Agency 
c. County/Cities 
d. Member Announcements 

 

10. Discussion Items for Next Meeting 
 

11. Adjournment. 

 
 
 
 
 

 Next Meetings 

 
 

Next Advisory Board Meeting Next Executive Board Meeting 
November 10, 2020 October 15, 2020 

3 pm – 5 pm 1 pm – 3 pm 

Conference Call Conference Call 

 
 

If requested, the agenda shall be made available in appropriate alternative formats to 

persons with a disability, as required by Section 202 of the Americans with Disabilities 

Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules and regulations adopted in 

implementation thereof. The agenda shall include information regarding how, to 

whom, and when a request for disability-related modification or 

accommodation, including auxiliary aids or services, may be made by a person 

with a disability who requires a modification or accommodation in order to 

participate in the public meeting. 



Shasta CoC Advisory Board Members
LAST REVISED: 10/5/2020

VOTING MEMBERS
NAME ORGANIZATION BOARD TENURE PHONE EMAIL COMMITTEE ASSIGNMENTS NOTES

Alexander, Michele Redding Veterans Resource Center 530-223-3211 malexander@vetsresource.org
Abbott, Paul Good News Rescue Mission/Noah's Community Village July-20 206-557-8063 pabbott@gnrm.org
Balke, Robert United Shasta Volunteer Group March-19 530-945-5569 Balkerbalke@aol.com
Brisbon, Kalie United Way of Northern California January-19 530-241-7521 kbrisbon@norcalunitedway.org HMIS/CE, Outreach staff assigned to PIT 
Browning, Baron Anderson City Mayor July-19 bbrowning@ci.anderson.ca.us
Burke, Michael Pathways Hope for Children (CAPCC) December-19 530-241-5816 ext 207 mburke@hopeshasta.org
Danielson, Tim The Salvation Army April-19 530-232-6023 timothy.danielson@usw.salvationarmy.org
Gouldsmith, Zacharias CHYBA October-19 530-515-1060 opvsoand@gmail.com
Grosch, Bob St James Lutheran Church January-18 530-549-4872 bobgrosch@frontiernet.net N/A
Janulewicz, Melissa HHSA Economic Mobility July-19 530-225-5066 mjanulewicz@co.shasta.ca.us
Johnson, Crystal Faithworks Community Coalition Inc July-20 530-242-1121 crystal@faith-works.cc attends for Melissa Taiji
McArthur, Missy Self as Community Advocate December-18 530-604-5101 robsmom@shasta.com Chair of CoC 2019-2020, PIT
Middleton, Amber Shasta Community Health Center January-19 530-229-5037 Amiddleton@shastahealth.org PIT, Strategic Committee, HMIS
Murphy, Dan Disability Action Center February-19 530-242-8550 danm@actionctr.org
Noah, Carrie Noah's Community Village October-19 530-410-6611 carrienoah22@gmail.com
Preller, Austin Shasta County office of Education 530-225-0291 Apreller@shastaCOE.org
Preller, Megan Ready for Life FFA February-20 530-222-1826 megan@readyforlife.net
Rinker, JoDee Planned Partenthood of Northern California July-20 530-941-1428 jrinker@ppnorcal.org
Sawtelle, Bobbi NVCSS July-19 bsawtelle@nvcss.org
Schreder, Kristen Community Member July-20 kschreder@gmail.com
Sedley, Meagan LSS Northern California October-19 530-921-2324 msedley@lssnorcal.org
Sevilla, Art- EXECUTIVE BOARD Empire Recovery Center asevilla@empirerecoverycenter.org Marjeanne will act as alternate 
Smith, Dawn Resources for Rural Community Development DBA Access Home March-19 530-225-4336 dsmith@accesshome.org
Smith, Nicole City of Redding July-19 530-225-4336 nsmith@cityofredding.org N/A
Thompson, Kellon Environmental Alternatives February-19 530-809-7002 Kthompson@ea.org Has not attended since at least July 2019
Watts, Erinn Shasta County Child Support Services July-20 530-229-8828 ewatts@co.shasta.ca.us
Watson, Stacy Hill Country Health & Wellnes 530-691-4451 Swatson@hillcountryclinic.org Youth and PIT planning- HMIS
Zander, Hollie Shasta County Housing Authority January-20 530-245-6438 hjzander@co.shasta.ca.us

CURRENT TOTAL VOTING MEMBERS: 28

PARTICIPANTS
NAME ORGANIZATION BOARD TENURE PHONE EMAIL COMMITTEE ASSIGNMENTS NOTES

Henderson, Medea Shasta County Housing and Community Action Agency September-19 530-245-64440 mhenderson@co.shasta.ca.us HMIS/CEP PIT
Kohl, Alyson HHSA Housing Support January-18 530-225-5453 akohl@co.shasta.ca.us PIT, Strategic Plan, HMIS, Coordinated Entry
Menoher, Charlie Shasta County Mental Health Alcohol/ Drug Advisory Board July-19 530-227-7510 cjmenoher@charter.net Strategic Plan sub-committee
Moriarty, Patrick Hill Country Health & Wellness 530-515-3313 pmoriarty@hillcountryclinic.org
Neal, Jennie Shasta County HHSA 530-245-6371 jneal@co.shasta.ca.us
Olmstead, Larry United Way of Northern California January-17 530-241-7521 lolmstead@norcalunitedway.org HMIS/CE
Park, Laurel Community Member/Micro Shelters July-20 520-609-0323 lparktfw@earthlink.net
Schaefer, Lesha Shasta Community Health Center/ HOPE 530-356-7334 lschaefer@shastahealth.org PIT, HMIS, Project Homeless Connect
Stone, Marjeanne Empire Recovery Center 530-243-7470 mstone@empirerecoverycenter.org
Taiji, Melissa Faithworks Community Coalition Inc February-19 530-917-2684 melissa@faith-works.cc PIT, PHC Attends occasionally, Crystal Johnson typicaly attends for her
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Shasta County Advisory Board 
Meeting 

September 8, 2020 
3 pm – 5 pm       

Join Zoom Meeting: 
https://us02web.zoom.us/j/89379820472 

Dial In: 669-900-6833 
Meeting ID: 893 7982 0472 

 
1. Call to Order/Establish Quorum 

• Voting Members: Bob Grosch (St. James Lutheran Church), Kalie Brisbon 
(United Way), Megan Preller (Ready for Life), Melissa Janulewicz (Shasta 
County), Medea Henderson (Shasta County), Art Sevilla (Empire Recovery 
Center), Katie Sears (Hill Country), Hollie Zander (Shasta County Housing 
Authority), Michele Alexander (Nation’s Finest/VRC), Jennie Neal (Shasta 
County HHSA), Alyson Perinatal (Shasta County HHSA), JoDee Rinker 
(NVCSS), Patrick Moriarty (Hill Country Health), Megan Sedley (LSS), Kristen 
Schreder (Other), Austin Preller (Shasta County Office of Education), Amber 
Middleton (Shasta Community Health), Dawn Pittore (HHSA) 

 
2. Introductions/Zoom Meeting Etiquette/Reminder of Brown Act 

 
3. Approval of Meeting Minutes from July and August Emergency Meeting 

Board Members will review and approve minutes from July 14, 2020 and August 17, 
2020. 

• Corrections of the previous minutes. Lesha Schaefer’s name was spelled 
incorrectly in multiples places. As well as Medea Henderson’s. Also brought 
up was the need for clarification on the Advisory board’s nominee to the 
executive board, and how that occurred. Motion to approve the notes with the 
noted corrections brought forward.  

 
  

4. Public Comments (limited to 3 min. per speaker)  
Members of the public will have the opportunity to address the Advisory Board on any 
issue within the jurisdiction of the Advisory Board. Speakers will be limited to three 
minutes 

• No Public Comments 
 

5. New Business: 
i. Shasta County Advisory Board Chair and Vice Chair Updates- 

Amber/Austin 

https://us02web.zoom.us/j/89379820472


• Amber and Austin let the group know what they have been working on. Austin 
and Amber had met with the lead agency to identify technical issues that 
needed to be addressed ahead of time, that the agenda is posted on the lead 
agency’s website and in the building to fulfill the Brown Act requirements, and 
participating in training on the Brown Act. Will be requiring one more 
volunteer to keep the roster. Megan Preller volunteers for the position. Motion 
is brought forward and approved for Megan to be in the position.   

 
 
 
 

ii. Shasta County Advisory Board Membership Finalization- Austin 

• Discussion on finalization of the membership application. Brought forward 
that the wording in the membership application will be that there will be one 
voting member allowed per organization with a 30 member voting panel. Vote 
is brought forward and passed with 5 no’s (Melissa Janulewicz, Bobbi 
Sawtelle, Kristen Schreder, Nicole Smith, JoDee Rinker) 1 abstain (Amber 
Middleton).  

o Lead agency asks for clarification on the vote. Will each agency be 
limited to one person, or will different departments be housed as 
different agencies? Austin clarified that there would be one voting 
member per agency with all others who attend being participating 
members.  

• Brought forward and approved that memberships would be reviewed 
quarterly instead of monthly.  

• Between now and next meeting the roster and contact list will be updated in 
order to avoid confusion on who is a voting vs participating member, and 
make sure all contacts receive meeting agenda and minutes.  
 

iii.  Shasta County Executive Board Membership- Melissa   
Janulewicz/LeadAgency 

• Discussion was had whether or not the Executive Board had moved forward 
with any feedback about whether a non-county official could be an Executive 
Board member.  Jackyln and Trisha shared that County Counsel Ruben Cruz 
has made red lined changes to the Charter that could impact who we are able 
to have us a Executive Member. Several members asked if we could read the 
recommended changes, Lead Agency wanted to wait until the Executive 
Board saw them.  Lead Agency shared that the changes would be shared 
with the upcoming Executive Board Agenda.  Amber shared that Missy may 
want to re-visit her appointment to the Executive Board, recommendation 
from Lead Agency was to wait on further conversation pending the Executive 
Board meeting.  Amber reminded that any of our members could attend the 
Executive Board meeting as community members.   
 
 

6. Shasta County Advisory Point in Time Donation Letter- Point in Time Committee 

• PIT Donation letter will be coming out from the PIT committee for board for 
any recommended changes. Kristen Schreder had volunteered to head the 
donations committee and will be creating a draft with most of the proposed 
changes in it. Jeanie Neal shared that the PIT Committee still needs leads 



and volunteers for Sub-Committee’s.  Anyone interested can contact Jeanie 
Neal or Dawn Pittore.   

 
7. Standing Items 

a. COC Membership 

• Deferring for roster to be brought up to date.  Discussion was had regarding 
last contact attempts with members who haven’t been present recently.   
 

b. HHAP Update- Lead Agency 

• Award letters for Shasta County have gone out. Round 2 will be starting and 
giving a second chance to apply in November. Shasta county has been 
undersubscribed.  This round’s recipients were: Hill Country Host Homes, Hill 
Country Burney fourplex, VRC/Nation’s Finest.  
 

c. Project Home Key- Katie Sears, Hill Country 

• Katie Sears gave an update. Project home key is the second phase of Project 
Room Key that was passed by the governor in April. Hill Country is asking the 
COC for a letter of support for the project that they are putting together. This 
will be the funding to purchase 5 homes to do a shared housing model for 
people experiencing homelessness. The group was favorable about 
supporting the project, Katie was informed that in the past, the Agency 
requesting support wrote the letter.  Trisha Boss stated that she would share 
the letterhead.   

•  
8. Committees 

a. 2021 PIT Count 

• The PIT committee is requesting volunteers for committees. Please reach out 
to Dawn Pittore to volunteer. The Methodology plan is ready to be submitted 
to the COC.  

b. HMIS/Coordinated Entry- Medea 

• Committee has the updated policies and procedures. The Executive Board 
has ratified. Working on the governance it is will be going to Dos Rios. HMIS 
now has its own resource page off of the COC website with all things HMIS.  
 

c. Landlord Engagement- Kristen/Laurel 

• Working on the micro shelter project. City planning commission has approved 
the zoning changes and it will go to the City Council on October 20th.  

 
9. Reports 

a. Executive Board Meeting 

• None 
b. Lead Agency 

• None 
c. County/Cities 

• Nicole with the Housing Authority- Section 8 is nearing full lease up. Market 
center apartment 1551 is now leasing. Cal Works will be starting a new study 
to see if TANF dollars can help combat homelessness.  

d. Member Announcements 

• FaithWorks- Francis Court 3 will be breaking ground on September 20th for 4 
more units.  



 
10. Discussion Items for Next Meeting 

 
11. Adjournment.  

 

• Meeting Adjourned  

 

 

 

Next Meetings 
 
 

Next Advisory Board Meeting Next Executive Board Meeting 
October 13th, 2020 September 17 2020 
3 pm – 5 pm 1 pm – 3 pm 

Conference Call Conference Call 

 
 

If requested, the agenda shall be made available in appropriate alternative formats to 

persons with a disability, as required by Section 202 of the Americans with Disabilities 

Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules and regulations adopted in 

implementation thereof. The agenda shall include information regarding how, to 

whom, and when a request for disability-related modification or accommodation, 

including auxiliary aids or services, may be made by a person with a disability 

who requires a modification or accommodation in order to participate in the 

public meeting. 
 



 

Approved April 17, 2020 

 

Letter of Support Committee Policy 

The Letters of Support Committee is a standing committee made up of three Executive Board 
members; the Executive Board Chair and two Executive Board Members. Requests for a Letter of 
Support from the NorCal CoC Executive Board will be distributed by the Lead Agency to the 
standing committee. At a minimum the agency requesting the Letter of Support must include a 
proposal summary. 

The three members will be responsible for determining if they would like to submit the letter of 
support on behalf of the Executive Board. If the letter is regarding one of the seven counties,  the 
Executive Board Member or designated alternate where applicable for that jurisdiction will be 
provided a copy of the letter for feedback prior to approval.  

The Letters of Support Committee will provide an update at each Executive Board meeting on 
any request that they had received.  



CA-516 Continuum of Care Strategic Plan 2019-2021 Shasta County 

 

Vision for Success 
The NorCal Continuum of Care (CoC) envisions a homeless response system that uses resources effectively, quickly connecting our neighbors with 
services to regain and retain housing or to prevent homelessness from occurring.  By reducing homelessness, we will improve the quality of life 
and well-being of everyone in our region. 
 

Values 
Our values, based on a unified and community-wide solution, will align efforts to address homelessness and mitigate the impacts it has on our communities. Together, we create an assertive, 
effective and strategic approach that will serve as the homeless response system. 

• Healthy Communities - with a coordinated, regional response, support our most vulnerable populations in identifying housing opportunities and achieving greater dignity and self-
sufficiency. 

• Coordinated System of Care – a  community-wide response to homelessness prioritizes the quality of life for all persons, understanding that each person has unique needs, strengths and 
experiences. 

• Long-term Sustainability-investments in the right solutions will result in effective use of resources and significantly reduce the number of persons experiencing homelessness. 
CoC Foundational Priorities 
The path towards ending homelessness includes a focus on the NorCal CoC’s Foundational Priorities. The core strategies that must be achieved in order to support long-term success while 
setting the stage for substantial impact over time. 

Priority One:  Build the Emergency Shelter 
and Housing System. 

Goal 1-A: Increase the Permanent Supportive Housing (PSH)and 
Affordable Housing units available across the CoC 

• Evaluate the need and feasibility for new development or 
conversions to PSH 

• Identify housing units available and negotiate for PSH 
placements among existing multi-family housing stock 

• Engage landlords as partners, developers, and banks to 
increasing housing units available for subsidized programs 
 
 

Strategy 1: Establish Shasta County specific workgroups to identify resources 
to increase PSH housing stock and Affordable Housing Units and develop 
housing plans that addresses the needs of the various funding sources, as 
well as identifies targets for housing capacity growth. 
 
Strategy 2:  Shasta County committee will review Access Home – like models 
and shared housing models. 
 
Outcome: Establish a current baseline.  Identify various models, and identify 
various funding sources to increase PSH and subsidized housing units in 
Shasta County.  

Goal 1-B: Expand the capacity for housing providers across the CoC 
• Expand the number of entities with staffing and capacity to 

administer housing programs 
• Ensure housing stability through case management and 

supportive services 
 

Strategy 1: Evaluate Shasta County impact and effectives of Rapid Re-
housing and ESG dollars. 
 
Strategy 2: Increase the number of entities that receive ESG and other 
funding resources. 
 
Strategy 3: Identify matching funds for smaller entities to access ESG funds 
through collaborative partnerships. 
 
Outcomes: Shasta County compliance with HUD outcome measures.  

Goal 1-C: Implement the Coordinated Entry Process as a means of 
prioritizing PSH and other housing services for chronically 
homeless persons with the highest need. 
 

Strategy 1: Explore best practice options for street outreach. 
 
Strategy 2: Hold regular HMIS/CEP meeting to share information and 
communicate about Shasta County’s housing and service gaps and needs. 
 
Outcome: Improve the use of HMIS to increase the number of agencies 
using ESG funds in Shasta County. 



 Goal 1-D: Expand the low barrier emergency shelter capacity in 
the NorCal CoC region to reduce the number of individuals 
experiencing homelessness that are unsheltered.  

Strategy 1: Support workgroups to develop protocols for collaboration with 
hospitals to address appropriate discharge. 
 
Strategy 2: Secure funding and complete the design of the low barrier 
shelter, and reduce the arrests of homeless individuals, including individuals 
with mental illness. 
 
Outcome: Reduction in unsheltered P.I.T. count  

Priority Two: Develop Leadership and 
Coordination of Effort to reduce 
Homelessness 

Goal 2-A: Strengthen and Build the Capacity of Community 
Leadership around Homelessness 

• Engage community partners, executive directors, board 
members, landlords, civic leaders, public officials, public 
agencies, the business community and other stakeholders in 
the need for community engagement and coordination of 
resources 

• Advocate for local housing element compliance 

Strategy 1: Develop a regular report that tracks the progress of the CoC 
towards its priorities and goals of the strategic plan. 
 
Strategy 2: Convene a Shasta County leadership and public forum and invite 
Housing and Community Development Department staff to present on 
community leadership and engagement and other important topics such as 
low-barrier housing, leveraged funding, and meeting compliance with regard 
to the city/county housing element, capital development, and strategic 
planning. 
 
Strategy 3: Develop a sub-committee for outreach. 
  
Outcomes:  Hold a Shasta County leadership and public forum. 

The CoC is promoted as the lead agency or convener for 
coordinating strategies to address housing/homelessness issues 
Increased # of housing programs that are low/no barrier and use 
Housing First principles  
Public Outreach to announce Shasta County CoC and partner 
agency events and strategic accomplishments.  

Goal 2-B:  Address the need for low-barrier housing across the 
system  

• Engage executive directors around low-barrier approaches to 
providing housing services 

Goal 2-C:  Progress is made with regard to the CoC’s Strategic Plan 

Goal 2-D Explore staffing alternatives to promote NorCal CoC 
infrastructure stability.  

Strategy:  
 
 
 
Outcome:  
 
 

Priority Three: Implement Data Tracking 
and Prioritization of Housing Services 

Goal 3-A: Implement a CoC-wide Homeless Management 
Information System (HMIS) system for data collection and system 
performance measurement  

• Engage local stakeholders in each county and inform them of 
the benefits of data collection as a means to support the 
need for housing and funding 

• Provide informational updates to the full CoC on data 
measures and data integrity 
 

Strategy1: Develop a workgroup for Shasta County HMIS. 
 
Strategy 2: HMIS Administrator to report out at monthly CoC and HMIS/CEP 
meetings on system performance standards, # of users across Shasta 
County, # of provider agencies entering data and participating in HMIS 
and/or CEP. 
 
Strategy3: Workgroup to prove 1:1 support to local stakeholders and service 
providers to educate them on the importance of HMIS to the greater 
community, to understanding gaps and needs and for future funding. 
 
Strategy 4: Review and revise the HMIS application process based on user 
feedback.  The workgroup will define what we are reporting. 



Strategy 5: Workgroup will establish a dashboard and data report of users 
and licenses. 
 
Outcomes:  Increased # of HMIS users and licenses 

   Increased financial support for HMIS and the CoC 
   Improved HMIS data quality in accordance with HUD standards 

Goal 3-B: Implement a Coordinated Entry Process (CEP), 
administered at a local level, for prioritizing and accessing 
available housing and supportive services 

• Develop a system for documenting homelessness and 
disability within HMIS 

• Develop a local, centralized By Name list in each county of the 
CoC 

• Encourage use of the CEP by all housing providers 
• Identify CEP access points and train agency staff on use of 

HMIS and the prioritization tool 
• Regularly convene agencies providing CEP access points to 

discuss improvements needed to the CEP and to identify gaps 

Strategy 1: HMIS Administrator will generate regular “By Name Lists”, 
sorting by jurisdiction, to determine prioritization for housing placement.   
 
Strategy 2:  Agencies providing CEP access points will meet to coordinate 
resources and referrals.  
 
Strategy 3: Identify housing and service gaps for Shasta County to inform 
future focus for development. 
 
Strategy 4: Start CEP multi-disciplinary team meetings that meet monthly for 
all HMIS participating entities. 
 
Strategy 5: HHSA will complete a draft of a multi-disciplinary team CEP and 
present to Shasta County CoC. 
 
Outcomes: Reduce the average length of time persons remain homeless 

   Develop Shasta County Homeless Multidisciplinary Teams 
   Identified individuals who are homeless have a profile in the  
   HMIS/CEP system   
   Compliance with HUD Coordinated Entry Process mandates 

 

Abbreviations: 

Homeless Continuum of Care (CoC)  

Permanent Support Housing (PSH) 

No Place Like Home (NPLH) 

Emergency Solutions Grant (ESG) 

Homeless Management Information System (HMIS) 

Point in Time count (P.I.T.) 

Rapid Re-housing (RRH) 

Coordinated Entry Process (CEP) 

Housing and Urban Development (HUD) 



Approved on 06-17-2019 

Governance Charter 
DEL NORTE, LASSEN, MODOC, PLUMAS, 

SHASTA, SIERRA AND SISKIYOU COUNTIES 
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Overview 
The NorCal Homeless Continuum of Care (NorCal CoC) coordinates the implementation of a 
housing and service system that meets the needs of persons experiencing homelessness in the 
Continuum. The CoC geographic area includes Del Norte, Lassen, Modoc, Plumas, Shasta, Sierra 
and Siskiyou counties. 

This Governance Charter outlines the roles and responsibilities of the NorCal CoC, the seven 
Advisory Boards, the Lead Agency, and the Homeless Management Information System (HMIS) 
Lead Agency. 

Vision 
The NorCal Continuum of Care (CoC) envisions a homeless response system that uses resources 
effectively, quickly connecting our neighbors with services to regain and retain housing or to 
prevent homelessness from occurring.  By reducing homelessness, we will improve the quality 
of life and well-being of everyone in our region. 

Values 
Our values, based on a unified and community-wide solution, will align efforts to address 
homelessness and mitigate the impacts it has on our communities. Together, we create an 
assertive, effective and strategic approach that will serve as the homeless response system. 

• Healthy Communities - with a coordinated, regional response, support our most 
vulnerable populations in identifying housing opportunities and achieving greater dignity 
and self-sufficiency. 

• Coordinated System of Care – a community-wide response to homelessness prioritizes 
the quality of life for all persons, understanding that each person has unique needs, 
strengths and experiences. 

• Long-term Sustainability-investments in the right solutions will result in effective use of 
resources and significantly reduce the number of persons experiencing homelessness. 
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Roles and Responsibilities   
 

A. Operating the CoC  
The CoC Executive Board  
The Continuum of Care Executive Board is the decision-making body for the Continuum of Care. 
Members of the Board include local officials, service provider agencies, formerly homeless 
individuals, and advocates. The Executive Board is to be comprised of seven (7) voting members, 
one representing and elected by each of the Advisory Boards in the NorCal CoC region.  This will 
ensure a fair distribution of appointment across organizational affiliations and representation of 
all relevant homeless subpopulations. The roles and responsibilities of the Executive Board are as 
follows: 

1. Hold meetings of the full membership, with published agendas, at least semi-annually 
(24 CFR 578.7);  

a. The NorCal CoC will hold meetings monthly; 
2. Issue public invitation for new members to join at least annually;  
3. Adopt and follow a written process to select a board to act on behalf of the Continuum 

of Care. The process must be reviewed, updated, and approved by the Continuum at 
least once every 5 years;  

4. In consultation with the Lead Agency and the HMIS Lead Agency, develop, follow, and 
update annually a governance charter, which will include all procedures and policies 
needed to comply with designating and operating a HMIS and include HMIS 
requirements as prescribed by HUD; and a code of conduct and recusal process for the 
board, its chair(s), and any person acting on behalf of the board; 

5. Approve the goals of the NORCAL CONTIUUM OF CARE Continuum of Care Strategic Plan; 
6. Approve Advisory Board, Lead Agency and HMIS Lead Agency policies and procedures;  
7. Develop continuum wide policies and procedures; 
8. Designate a single Homeless Management Information System (HMIS);  
9. Designate an eligible applicant to manage the Continuum’s HMIS, known as the HMIS 

Lead;  
10. Approve the privacy, security, and a data quality plan for the HMIS;  
11. Ensure the HMIS is administered in compliance with requirements prescribed by HUD, 

including procurement of costs and services;  
12. Ensure consistent participation of recipients and sub-recipients in the HMIS;  
13. Appoint committees, subcommittees, or workgroups;  
14. Evaluate Strategic Plan performance; 
15. Evaluate outcomes of projects funded under the Emergency Solutions Grants program, 

the Continuum of Care program, and report to HUD and other funders;  
16. Approve gap analysis; 
17. Take action against poor performers who do not meet the minimum established 

performance targets for CoC activities and funding;  
18. Approve submission of applications in response to Program Notice of Funding Availability 

(NOFA) opportunities through the Rating and Ranking committee; 

https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=f1c6ee7e16e3c032bcc5c24358438704&term_occur=1&term_src=Title:24:Subtitle:B:Chapter:V:Subchapter:C:Part:578:Subpart:B:578.7
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=a5e34f4c3dd43534c2a8a6d446e79efd&term_occur=1&term_src=Title:24:Subtitle:B:Chapter:V:Subchapter:C:Part:578:Subpart:B:578.7
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=f6a2933add78206fb89862676c45a0a4&term_occur=1&term_src=Title:24:Subtitle:B:Chapter:V:Subchapter:C:Part:578:Subpart:B:578.7
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=b4c41a41a06472a929e5e4445cab139d&term_occur=1&term_src=Title:24:Subtitle:B:Chapter:V:Subchapter:C:Part:578:Subpart:B:578.7
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=f1c6ee7e16e3c032bcc5c24358438704&term_occur=2&term_src=Title:24:Subtitle:B:Chapter:V:Subchapter:C:Part:578:Subpart:B:578.7
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19. Review, and evaluate County specific funding requests;  
20. Review and approve Ranking and Rating committee funding recommendations;  
21. Build community awareness inclusive of the needs of all homeless populations; 
22. Approve Consultant applications and request for support materials, services and 

supplies. 

The Advisory Boards 
The CoC Executive Board has established Advisory Boards to include representatives from 
relevant stakeholders and will include a broad representation of key stakeholder groups found 
within the counties encompassed in the CoC as articulated in the HUD Interim Rule.  Each of the 
counties participating in the CoC region will be responsible for forming a local Advisory Board.  
The roles and responsibilities of the Advisory Board are as follows: 

1. Adhere to the guidelines in the Governance Charter; 
2. Establish, update and implement to the NORCAL CONTIUUM OF CARE Continuum of Care 

Wide Strategic Plan and the County Strategic Plan; 
3. Coordinate the implementation of an effective housing and service system including 

outreach, engagement, assessment, prevention, shelter, housing, and supportive 
services;  

4. In conjunction with the Lead Agency, plan for and conduct an annual Point-In-Time Count 
(PIT)  and Housing Inventory Count (HIC) of homeless persons;  

5. Support  programs to meet the goals of the NORCAL CONTIUUM OF CARE Continuum of 
Care Strategic Plan; 

6. Appoint members with program expertise to workgroups; 
7. Ensure funding requests meet the County specific Strategic Plan goals; 
8. Collaborate with the Lead Agency to plan and conduct an annual gaps analysis of the 

homeless needs and services available;  
9. Develop Advisory Board wide policies and procedures with support from the Lead Agency; 
10. Establish priorities for funding projects in concurrence with the Strategic Plan; 
11. Consult with recipients and sub recipients to establish performance targets appropriate 

for population and program type and evaluate outcomes; 
12. Evaluate outcomes of projects funded under the Emergency Solutions Grants program 

and the Continuum of Care program;  
13. Build community awareness inclusive of the needs of all homeless populations;  
14. Coordinate the local Point-In-Time (PIT)  Count and Housing Inventory Count (HIC) 

within the county that meets the following requirements:  
a. Homeless persons who are living in a place not designed or ordinarily used as a 

regular sleeping accommodation for humans must be counted as unsheltered 
homeless persons;  

b.  Persons living in emergency shelters and transitional housing projects must be 
counted as sheltered homeless persons; and 

c. Other requirements established by HUD by Notice.  
15. Adhere to the requirements as written in the CoC agreements between the Lead Agency 

and the County; 
16. Collaborate with the Lead Agency to provide data for the gap analysis; 

https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=7232ee11f948f0268bd0222edcaf05e3&term_occur=2&term_src=Title:24:Subtitle:B:Chapter:V:Subchapter:C:Part:578:Subpart:B:578.7
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=7232ee11f948f0268bd0222edcaf05e3&term_occur=3&term_src=Title:24:Subtitle:B:Chapter:V:Subchapter:C:Part:578:Subpart:B:578.7
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=d7e9ff2577783fdbfee8758941d304b6&term_occur=1&term_src=Title:24:Subtitle:B:Chapter:V:Subchapter:C:Part:578:Subpart:B:578.7
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=67283c7cfa8963b14298eeafc07966a3&term_occur=1&term_src=Title:24:Subtitle:B:Chapter:V:Subchapter:C:Part:578:Subpart:B:578.7
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=da1f15b500b4abf5b417c094db4e4377&term_occur=3&term_src=Title:24:Subtitle:B:Chapter:V:Subchapter:C:Part:578:Subpart:B:578.7
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=da1f15b500b4abf5b417c094db4e4377&term_occur=4&term_src=Title:24:Subtitle:B:Chapter:V:Subchapter:C:Part:578:Subpart:B:578.7
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=348997cd46ba8b8de0a877a28626c384&term_occur=1&term_src=Title:24:Subtitle:B:Chapter:V:Subchapter:C:Part:578:Subpart:B:578.7
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=0880f71b11d0341d0c243c93134bdf7c&term_occur=2&term_src=Title:24:Subtitle:B:Chapter:V:Subchapter:C:Part:578:Subpart:B:578.7
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=d7e9ff2577783fdbfee8758941d304b6&term_occur=2&term_src=Title:24:Subtitle:B:Chapter:V:Subchapter:C:Part:578:Subpart:B:578.7
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=da1f15b500b4abf5b417c094db4e4377&term_occur=5&term_src=Title:24:Subtitle:B:Chapter:V:Subchapter:C:Part:578:Subpart:B:578.7
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17. Coordinate, with the support of the Lead Agency, the implementation of a housing and 
service system within its geographic area that meets the needs of the homeless 
individuals (including unaccompanied youth) and families. At a minimum, such system 
encompasses the following:  

a. Outreach, engagement, and assessment;  
b. Shelter, housing, and supportive services; and 
c. Prevention strategies. 

18. Ensure consistent participation of recipients and sub recipients in the HMIS; and 
19. Develop, with support of Domestic Violence service providers, the emergency transfer 

plan for the County that meets the requirements under § 578.99(j)(8). 

The Lead Agency  
The CoC Executive Board has established a Lead Agency role to provide guidance to ensure that 
duties of the CoC are being met.  The Lead Agency may be a unit of local government, a non-
profit agency or an individual person.  The Lead Agency’s roles and responsibilities are as follows: 

1. Facilitate meetings with published agendas;  
2. Provide access to participate remotely  in Lead Agency hosted meetings; 
3. Enhance the knowledge of the service providers to address housing needs; 
4. Conduct annual gap analysis; 
5. Facilitate the administration of an annual Point-In-Time Count (PIT)  and Housing 

Inventory Count (HIC) of homeless persons with the Advisory Boards;  
6. Set baseline for system performance based on funding; 
7. Build community awareness inclusive of the needs of all homeless populations;  
8. Inform the Executive Board of county program needs; 
9. Ensure consistent participation of recipients and sub recipients in the HMIS; 
10. Complete CoC wide funding applications; 
11. Develop and provide Continuum wide trainings including HUD mandated training topic 

and county requested trainings; 
12. Monitor performance of funding projects in accordance with the funding contract; 
13. Design, operate, and follow a collaborative process for development of applications for 

funding;  
14. Prepare resolutions and reports to the Shasta County Board of Supervisors as 

needed per County requirements; 
15. Oversee the Rating and Ranking processes; 
16. Process Consultant applications, invoices and request for support materials, services 

and supplies; 
17. Update, maintain and monitor the NorCal CoC website; 
18. Report the results of the evaluation outcomes of projects funded under the 

Emergency Solutions Grants program and the Continuum of Care program to HUD; 
19. Ensure the HMIS is administered in compliance with requirements prescribed by HUD; 
20. Provide information required to complete the Consolidated Plan(s) within the 

Continuum's geographic area; 
21. Consult with State and local government Emergency Solutions Grants program 

https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=7232ee11f948f0268bd0222edcaf05e3&term_occur=6&term_src=Title:24:Subtitle:B:Chapter:V:Subchapter:C:Part:578:Subpart:B:578.7
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=7232ee11f948f0268bd0222edcaf05e3&term_occur=7&term_src=Title:24:Subtitle:B:Chapter:V:Subchapter:C:Part:578:Subpart:B:578.7
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=b4c41a41a06472a929e5e4445cab139d&term_occur=4&term_src=Title:24:Subtitle:B:Chapter:V:Subchapter:C:Part:578:Subpart:B:578.7
https://www.law.cornell.edu/cfr/text/24/578.99#j_8
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=7232ee11f948f0268bd0222edcaf05e3&term_occur=6&term_src=Title:24:Subtitle:B:Chapter:V:Subchapter:C:Part:578:Subpart:B:578.7
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=7232ee11f948f0268bd0222edcaf05e3&term_occur=7&term_src=Title:24:Subtitle:B:Chapter:V:Subchapter:C:Part:578:Subpart:B:578.7
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=b4c41a41a06472a929e5e4445cab139d&term_occur=4&term_src=Title:24:Subtitle:B:Chapter:V:Subchapter:C:Part:578:Subpart:B:578.7
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=d7e9ff2577783fdbfee8758941d304b6&term_occur=1&term_src=Title:24:Subtitle:B:Chapter:V:Subchapter:C:Part:578:Subpart:B:578.7
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=67283c7cfa8963b14298eeafc07966a3&term_occur=1&term_src=Title:24:Subtitle:B:Chapter:V:Subchapter:C:Part:578:Subpart:B:578.7
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=b4c41a41a06472a929e5e4445cab139d&term_occur=5&term_src=Title:24:Subtitle:B:Chapter:V:Subchapter:C:Part:578:Subpart:B:578.7
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=662a16e0eb742b1c291df06dbc29fe3b&term_occur=1&term_src=Title:24:Subtitle:B:Chapter:V:Subchapter:C:Part:578:Subpart:B:578.7
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=67283c7cfa8963b14298eeafc07966a3&term_occur=4&term_src=Title:24:Subtitle:B:Chapter:V:Subchapter:C:Part:578:Subpart:B:578.7
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recipients within the Continuum's geographic area on the plan for allocating 
Emergency Solutions Grants program funds and reporting on and evaluating the 
performance of Emergency Solutions Grants program recipients and sub 
recipients;  

22. In consultation with recipients of Emergency Solutions Grants program funds within the 
geographic area, establish and consistently follow written standards for providing 
Continuum of Care assistance. At a minimum, these written standards must include:  

a. Policies and procedures for evaluating individuals' and families' eligibility for 
assistance under this part;  

b. Policies and procedures for determining and prioritizing which eligible 
individuals and families will receive transitional housing assistance (these 
policies must include the emergency transfer priority required under § 
578.99(j)(8));  

c. Policies and procedures for determining and prioritizing which eligible 
individuals and families will receive rapid rehousing assistance (these policies 
must include the emergency transfer priority required under § 578.99(j)(8));  

d. Standards for determining what percentage or amount of rent each program 
participant must pay while receiving rapid rehousing assistance;  

e. Policies and procedures for determining and prioritizing which eligible 
individuals and families will receive permanent supportive housing assistance 
(these policies must include the emergency transfer priority required under § 
578.99(j)(8)); and  

f. Where the Continuum is designated a high-performing community, policies and 
procedures set forth in 24 CFR 576.400(e)(3)(vi), (e)(3)(vii), (e)(3)(viii), and 
(e)(3)(ix).  

23. Assist the  Advisory Board with county wide policies and procedures; 
24. Act as the Secretary for the Executive Board Meetings; 
25. Lead Agency to determine equitable distribution of funds using framework identified 

under “Funding” when funds are required to have an equitable distribution. 
26. Act as the Fiscal Agent for the Continuum; and 
27. Coordinate, with Advisory Boards, the implementation of a housing and service system 

within its geographic area that meets the needs of the homeless individuals (including 
unaccompanied youth) and families. At a minimum, such system encompasses the 
following:  

a. Outreach, engagement, and assessment;  
b. Shelter, housing, and supportive services; and 
c. Prevention strategies. 

The HMIS Lead Agency  
The CoC Executive Board has established a HMIS Lead Agency role to establish and operate the 
CoC’s Homeless Management Information System.  The HMIS Lead Agency’s roles and 
responsibilities are as follows: 

1. Identify and contract with HMIS provider with approval from the Executive Board;  

https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=7232ee11f948f0268bd0222edcaf05e3&term_occur=8&term_src=Title:24:Subtitle:B:Chapter:V:Subchapter:C:Part:578:Subpart:B:578.7
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=67283c7cfa8963b14298eeafc07966a3&term_occur=5&term_src=Title:24:Subtitle:B:Chapter:V:Subchapter:C:Part:578:Subpart:B:578.7
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=67283c7cfa8963b14298eeafc07966a3&term_occur=6&term_src=Title:24:Subtitle:B:Chapter:V:Subchapter:C:Part:578:Subpart:B:578.7
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=7232ee11f948f0268bd0222edcaf05e3&term_occur=9&term_src=Title:24:Subtitle:B:Chapter:V:Subchapter:C:Part:578:Subpart:B:578.7
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=7232ee11f948f0268bd0222edcaf05e3&term_occur=10&term_src=Title:24:Subtitle:B:Chapter:V:Subchapter:C:Part:578:Subpart:B:578.7
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=7232ee11f948f0268bd0222edcaf05e3&term_occur=5&term_src=Title:24:Subtitle:B:Chapter:V:Subchapter:C:Part:578:Subpart:B:578.7
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=67283c7cfa8963b14298eeafc07966a3&term_occur=3&term_src=Title:24:Subtitle:B:Chapter:V:Subchapter:C:Part:578:Subpart:B:578.7
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=0880f71b11d0341d0c243c93134bdf7c&term_occur=1&term_src=Title:24:Subtitle:B:Chapter:V:Subchapter:C:Part:578:Subpart:B:578.7
https://www.law.cornell.edu/cfr/text/24/578.99#j_8
https://www.law.cornell.edu/cfr/text/24/578.99#j_8
https://www.law.cornell.edu/cfr/text/24/578.99#j_8
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=5fe2647a484b6a6e9d5d23c02317cae0&term_occur=1&term_src=Title:24:Subtitle:B:Chapter:V:Subchapter:C:Part:578:Subpart:B:578.7
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=5fe2647a484b6a6e9d5d23c02317cae0&term_occur=1&term_src=Title:24:Subtitle:B:Chapter:V:Subchapter:C:Part:578:Subpart:B:578.7
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=713c6fa442ab779d9e4ff741a2d25f28&term_occur=1&term_src=Title:24:Subtitle:B:Chapter:V:Subchapter:C:Part:578:Subpart:B:578.7
https://www.law.cornell.edu/cfr/text/24/578.99#j_8
https://www.law.cornell.edu/cfr/text/24/578.99#j_8
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=97d040274991b8f8e87a16acc38bb7d3&term_occur=1&term_src=Title:24:Subtitle:B:Chapter:V:Subchapter:C:Part:578:Subpart:B:578.7
https://www.law.cornell.edu/cfr/text/24/576.400
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2. Review, and revise privacy, security, and a data quality plan for the HMIS to present to 
the Executive Board;  

3. Ensure HMIS software meets the minimum data and technical functionality requirements 
established by HUD; 

4. Establish, procure and maintain a contracts and End User Agreement with HMIS user 
agencies; 

5. Maintain policies and procedures for HMIS as required by HUD; 
6. Develop and provide Continuum wide HMIS trainings; 
7. Provide technical assistance and training to HMIS service providers; 
8. Develop standard reports and queries of HMIS data; 
9. Implement the Coordinated Entry System; 
10. Conduct reports as requested by the Lead Agency, HMIS contracted agency, Advisory 

Boards or Executive Board;  
11. Report program performance to Lead Agency;  
12. In consultation with recipients of Emergency Solutions Grants program funds within the 

geographic area, establish and operate either a centralized or coordinated assessment 
system that provides an initial, comprehensive assessment of the needs of individuals 
and families for housing and services. The Continuum must develop a specific policy to 
guide the operation of the centralized or coordinated assessment system on how its 
system will address the needs of individuals and families who are fleeing, or attempting 
to flee, domestic violence, dating violence, sexual assault, or stalking, but who are 
seeking shelter or services from non-victim service providers. This system must comply 
with any requirements established by HUD by Notice;  

13. Ensure the HMIS is administered in compliance with requirements prescribed by HUD; 
and 

14. With the approval of the Executive Board, apply for eligible funding. 

B.  Membership of Boards 
Representatives from relevant organizations within a geographic area shall establish a 
Continuum of Care for the geographic area to carry out the duties of this part. Relevant 
organizations include nonprofit homeless assistance providers, victim service providers, faith-
based organizations, governments, businesses, advocates, public housing agencies, school 
districts, social service providers, mental health agencies, hospitals, universities, affordable 
housing developers, law enforcement, and organizations that serve veterans and homeless and 
formerly homeless individuals (CFR 578.5).  Board composition will: 

1. Represent members from the categories set forth in the Interim Final Rule (Attachment 
A); 

2. Be reviewed annually;  
3. Board members may represent more than one subpopulation or affiliation;  
4. Include at least one homeless or formerly homeless individual; and  
5. Seats will be designated by affiliation, community sector, and subpopulation.  

 

https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=7232ee11f948f0268bd0222edcaf05e3&term_occur=4&term_src=Title:24:Subtitle:B:Chapter:V:Subchapter:C:Part:578:Subpart:B:578.7
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=67283c7cfa8963b14298eeafc07966a3&term_occur=2&term_src=Title:24:Subtitle:B:Chapter:V:Subchapter:C:Part:578:Subpart:B:578.7
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=cf90bb6116cc298737c01b6bdf545f40&term_occur=1&term_src=Title:24:Subtitle:B:Chapter:V:Subchapter:C:Part:578:Subpart:B:578.7
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=cf90bb6116cc298737c01b6bdf545f40&term_occur=1&term_src=Title:24:Subtitle:B:Chapter:V:Subchapter:C:Part:578:Subpart:B:578.7
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=cf90bb6116cc298737c01b6bdf545f40&term_occur=2&term_src=Title:24:Subtitle:B:Chapter:V:Subchapter:C:Part:578:Subpart:B:578.7
https://www.law.cornell.edu/definitions/index.php?width=840&height=800&iframe=true&def_id=b4c41a41a06472a929e5e4445cab139d&term_occur=5&term_src=Title:24:Subtitle:B:Chapter:V:Subchapter:C:Part:578:Subpart:B:578.7
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The Executive Board 
The Continuum of Care Executive Board is the decision-making body for the Continuum of Care. 
Members of the Board include local officials, service provider agencies, formerly homeless 
individuals, and advocates. The Executive Board is to be comprised of seven (7) voting members, 
one representing and elected by each of the Advisory Boards in the NorCal CoC region.  This will 
ensure a fair distribution of appointment across organizational affiliations and representation of 
all relevant homeless subpopulations.  
 
The Executive Board member must: 

1. Be elected onto the Executive Board by the Advisory Board; 
2. Have knowledge of the homeless services and organizational needs of their county; and  
3. Actively participate in the interest of their Advisory Board and capacity as an Executive 

Board member. 
 
Officers of the Executive Board 

1. Designation of Officers: The officers of the NorCal Continuum of Care Executive Board 
shall be Chairperson, and Vice Chairperson. 

2. Election and Term of Officers: NorCal Continuum of Care Executive Board shall be 
elected by each county’s Advisory Board. The term of services is based on the term of 
the contract between the County and the Lead Agency or based on the county’s written 
policy on service term.  A majority of the Executive Board members present at the 
meeting at which the elections are held shall constitute a quorum for the election of 
officers.  

3. Resignation: Unless otherwise provided by written agreement, any representative may 
resign at any time by giving written notice to the Chairperson and the Lead Agency.  Any 
such resignations shall take effect at the time specified within the written notice or if the 
time be not specified therein upon its acceptance by the Executive Board. 

4. Secretary: All minutes of the meetings of the Executive Board shall be recorded by the 
Secretary. Minutes shall be distributed electronically to all Executive Board members 
within 14 days of the date on which the meeting was held. Secretary shall also distribute 
agendas for upcoming meetings prior to the date of each meeting. 

5. Duties of Officers: 
a. Chairperson: The Chairperson of the NorCal Continuum of Care Executive Board 

shall preside at all meetings of the Executive Board and shall have such other 
powers and duties consistent with this Governance Charter. 

b. Vice Chairperson: In the absence or disability of the Chairperson, the Vice 
Chairperson shall perform the duties of the Chairperson and shall perform other 
duties as are designated by the Chairperson. Acts as the backup for all other 
officer positions.  

c. Compliance Officer: The Compliance Officer is responsible for overseeing and 
managing program and funding compliance as described in funding applications.   

d. Grievance Officer: The Grievance Officer acts as an independent official who 
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assists in the resolution of disputes involving matters including but not limited to 
organization and member participation, and funding denials, program concerns.  

e. Policy Officer: The Policy Officer is responsible for the implementation of State 
and Federal policy changes, and oversees the policy and procedure committee.  

f. Membership Officer: The Membership Officer is responsible for ongoing 
recruitment of Advisory Board members and ensuring the engagement and 
participating of existing members.  They act as the lead for stipend consultants.  

g. Workgroup Officer: The Workgroup Officer oversees and, if needed, facilitates 
workgroups.  They are responsible for ensuring ongoing progress and task 
completion of workgroups.  

 
The Advisory Boards  
The CoC Executive Board has established Advisory Boards to include representatives from 
relevant stakeholders and will include a broad representation of key stakeholder groups found 
within the counties encompassed in the CoC as articulated in the HUD Interim Rule.  Each of the 
counties participating in the CoC region will be responsible for forming a local Advisory Board. 
 
Each county shall have written policies to address membership including but not limited to; 

1. Designation of Officers such as a chair, vice-chair and secretary,  
2. Nomination of Officers, 
3. Election and Term of Officers, 
4. Resignation, 
5. Filling officer vacancies, and  
6. Powers of Duties of Officers. 

 
 
C. Committees and Workgroups 
The Executive Board may establish committees and workgroups as needed, to address 
Continuum wide and county specific needs.  Committee and workgroup members may volunteer 
or be elected by the Executive Board for Continuum wide topics or by the Advisory Boards for 
county specific topics.  All efforts will be made to ensure committee and workgroup members 
are comprised of representatives from each county in the continuum when working on 
Continuum wide projects. Each committee or workgroup will select a chair(s) to facilitate meeting 
and ensure progress is reported to the Executive Member assigned to workgroups.  
 
Vacancies of selected membership committees will be filled, upon recommendation of a qualified 
candidate by the Executive Board and by the affirmative vote of the majority of that committee.  
 
In order to address the multitude of services and initiatives, the committees can include staff 
from the agencies represented on the CoC Advisory Boards as well as other subject matter 
experts that are not members of the CoC.  
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Responsibility of the Chair (Executive Board, Advisory Board and Committees and/or Workgroups) 
1. Establish regular recurring meetings; 
2. Track attendance and active participation; 
3. Distribute a written agenda to all committee members prior to each meeting; 
4. Ensure meeting minutes is documented each official committee meeting and distributed 

to all committee members ; 
5. Report meeting progress, setbacks and concerns to the Workgroup Officer;  
6. Submit meeting minutes to the Lead Agency to post on the CoC website; and 
7. Workgroups: Present project completion or upon request to Executive Board. 
8. Committees: Report project summary to the Executive Board on a monthly basis.  

 
Standing Committees and Workgroups 

• Rating and Ranking (R&R) 
• Homeless Youth 
• Policy and Procedures 
• HMIS / Coordinated Entry 
• Point-In-Time Count 
• Notice of Funding Availability (NOFA) template and R&R procedure development 

 

D. Meetings 
Meeting Schedule  
All meetings shall be open to the public except as otherwise determined by the Executive Board 
or Advisory Boards for reasons, including, but not limited to, discussion of anticipated or pending 
legal or personnel matters. A CoC Executive Meeting annual calendar will establish a regular 
meeting day, time, and location and will follow a schedule for the calendar year. The Advisory 
Boards meeting calendar, to include meeting date and time and location, will be determined by 
the counties.  
 
The meeting agendas shall be distributed via e-mail and posted on the NorCal CoC website. CoC 
agendas will follow the Meeting Agenda Template (Attachment B).   
 
 
Quorum and Proxies 
Quorum determination must be made at the beginning of each Board meeting. A quorum shall 
consist of a majority of eligible voters.  No business may be officially transacted without a 
quorum.  
 
Members may send a representative in their place from their agency or workgroup.  Voting rights 
of proxies must be determined by each county.  
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Member Conflict of Interest  
All Continuum members will abide by 24 CFR 578.95 (Conflicts of Interest) in the Interim Rule. 
Continuum members will disclose potential conflicts when the topics of funding awards or other 
financial benefits that could be gained or lost by an organization which they represent as an 
employee, agent, consultant or board member or family member represents are under 
consideration by the group in which they are participating. If a conflict of interest exists, the 
member(s) will recuse themselves from the discussion and any related votes that take place.  
 
The Continuum desires that it, and those entities to which it has delegated authority, make 
informed as well as non-conflicted decisions. The annual gaps analysis, eligibility criteria for who 
gets served by what resources in the Continuum, prioritization of who gets served, performance 
targets, etc. are best developed and refined with broad stakeholder input. Funded projects and 
jurisdictions will not be deemed conflicted in discussions on these topics nor in providing input 
on local priorities for Continuum of Care funding and refinements the scoring criteria for projects 
or the application process. The Ranking and Rating Committee will evaluate the merits of the 
input and will make the final determination on the scoring criteria and application process.  
 
Compensation and Supports 
The CoC shall have compensation and supports policies in place to facilitate the recruitment and 
participation of homeless or formerly homeless and youth individuals.  Participants eligible for 
compensation cannot be already paid through their employer to participate in the CoC.  The 
Membership Officer has oversight responsibilities of compensation and supports.  
 

Point-In-Time Count (PIT) and Housing Inventory Count (HIC) 
 

Annually, the CoC assesses the needs of homeless persons in the Continuum through a well-
coordinated point in time count, an on-going review of trends through analysis of HMIS data, and 
an identification of homeless needs and housing/services resources available within the 
Continuum. 

A.  Point in Time Count 
The PIT Count of homeless persons within the Continuum enumerates the following: 

1. the number of homeless persons who are living in places not designed for or ordinarily 
used as regular sleeping accommodations for humans (unsheltered homeless persons); 

2. identify the number of homeless persons living in emergency shelters and transitional 
housing projects (sheltered homeless persons); and 

3. identify other annual count requirements established by HUD by Notices 
 

 B.  Housing Inventory Count 
The HIC Count of homeless persons within the Continuum enumerates the following: 
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1. Available beds dedicated to the homeless population; 
2. The number of beds dedicated to serve homeless persons in all available project types 

including emergency shelters, transitional housing, rapid re-housing, permanent 
supportive housing, other permanent housing, or safe havens; 

3. The number of HMIS dedicated beds; and 
4. Beds available for subpopulations including but not limited to veterans and youth. 

 
C.  County Responsibility 
Each County is required to appoint a PIT/HIC lead.  The county PIT Lead or designee must; 

1. Coordinate the PIT and HIC counts within the county and include all agencies who provide 
services to the homeless; 

2. Participate in the CoC wide PIT/HIC committees; 
3. Act as the lead trainer for the county; 

a. Ensure only trained volunteers participate in the count. 
4. Ensure data quality by reviewing submitted surveys; 
5. Enter surveys in the online platform; and  
6. Report any concerns to the Executive Board and the Lead Agency.  

D.  Participation Requirements 
1. Mandatory for agencies receiving CoC funding; 
2. Highly encouraged for all other agencies not receiving CoC funding but may apply for 

funding in the future; and  
3. Required per the contractual agreement between the county / service provider and the 

Lead Agency.  

Funding 
 

The Lead Agency develops a strong application and aggressively seeks resources from other 
funding opportunities as appropriate. The CoC adequately manages the funds, conducts activities 
that achieve Continuum outcomes and goals, and maximizes the use of the funds.  The 
Continuum follows a collaborative process for developing applications and approving the 
submission of applications in response to a NOFA published by HUD; in concert with the funding 
priorities and plan adopted by the Strategic Plan.  

When funding is made available to the CoC, one of two methods will be used in accordance with 
regulation.  The first method is a NOFA process, which will include an open application process 
across the CoC region and use of the Rating and Ranking committee when funds are 
oversubscribed.  The second method is an allocation method, which will include a formula based 
on the first 80% of the available funding distributed using the most recent HUD approved Point 
In Time Count and the remaining 20% using the most recent executed contract with the county 
to provide financial support for the Lead Agency.  (See Attachment C)  This methodology may 
also use the Rating and Ranking committee when funds are oversubscribed.  In the case of a 
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particular county being oversubscribed, a Rating and Ranking committee formed locally will be 
used, which will be formed by the Advisory Board.  

A.  Application Standards and Thresholds 
 

The Lead Agency will annually update the requirements for application.  Service providers and 
counties receiving COC funding must actively participate in the PIT/HIC count, utilize HMIS for 
client tracking, participate in Coordinated Entry and be in good standings in accordance with 
current contractual reporting obligations.  

All Applications must meet the following threshold requirements:  
1. A completed application is submitted by the deadline, 
2. Provide the following documents with the application; 

a.  Advisory Board Lead certification, 
b. HMIS Lead Agency certification; and 
c. Point In Time Participation certification. 

3. The applicant’s organization has adequate capacity to successfully manage the funds, 
including consideration of their ability to manage existing grants;  

4. The applicant meets the HUD eligibility requirements and thresholds;  
5. The proposed activities meet McKinney-Vento eligibility requirements;  
6. The grant request is reasonable based upon the proposed scope, number of clients 

services and availability and utilization of existing competitive programs within the 
geographical area;   

7. The application is likely to improve the Continuum’s outcome performance and will 
contribute to reducing homelessness; and  

8. The project meets specific threshold requirements per the NOFA.  
B.  Rating and Ranking 
Agencies may be called upon to participate in the Rating and Ranking (R&R) committee. R&R 
committees are neutral groups of three or more individuals who will rate and rank funding 
applications based on the R&R policies and procedures.  Committee members should be familiar 
with housing and homeless needs and be willing to review projects with the best interest of 
homeless persons in mind.  The R&R committee members must be able to meet deadlines set by 
the Lead Agency. 

C.  Grievance and Appeals 
All funding applications not meeting threshold will be denied. Applicants may submit a grievance 
in accordance with the funding grievance policy and the NOFA grievance policy. All grievances 
will be overseen by the Executive Officer assigned to grievances or the Vice-Chairman, if a conflict 
exists.  
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D.  Collaborative Applicant  
The Collaborative Applicant is the entity that submits the annual CoC Program Competition 
Application for project funding on behalf of the CoC. The CoC retains all of its responsibilities to 
determine which applications are to be included in the annual request to HUD. The Executive 
Board has selected the Lead Agency to be the collaborative applicant for the NorCal CoC.  

The Lead Agency is the only entity that can: 
1. Serve as HUD Collaborative Applicant;  
2. Submit HUD CoC program application;  
3. Submit other funding applications on behalf of the CoC;  
4. Contract or hire CoC staff;  
5. Conduct funded project monitoring and performance evaluation;  
6. Report progress to the Executive and Advisory Boards; and 
7. Submit NOFA’s to the communities the continuum serves.  

 
E.  Stipends 
To encourage the recruitment and participation of homeless or previously homeless individuals 
and youth, the Continuum will provide an hourly stipend to active Advisory Board participants in 
these subpopulations in accordance with the Stipend Policy and Procedure.  Additionally support 
services may be provided to encourage active participation. 

Support services include but are not limited to; 

• Round trip mileage; 
• Childcare reimbursement; 
• Bus passes; 
• Other services as approved by the Executive Board member serving as the Membership 

Officer.  

Homeless Management Information System (HMIS) and Coordinated 
Entry System (CES) 
 

The CoC has designated Service Point Software as the HMIS provider for the NorCal CoC. The 
Executive and Advisory Boards have selected Shasta County Community Action Agency as the 
HMIS Lead Agency. 
 
Coordinated entry is a process developed to ensure that all people experiencing a housing crisis 
have fair and equal access and are quickly identified, assessed for, referred, and connected to 
housing and assistance based on their strengths and needs.  
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A.  Advisory Boards’ Responsibilities 
Each Advisory Board will; 

1. Support the utilization of HMIS; 
2. Actively advocate of the continuous usage of the system with all stakeholders; 
3. Participate in compliance and data integrity reviews; 
4. Adhere to HMIS and CES Policies and Procedures; and 
5. Report any concerns to the Executive Board and the HMIS Lead Agency.  

 

B.  Participation Requirements 
1. Mandatory for agencies receiving CoC funding;  
2. Highly encouraged for all other agencies not receiving CoC funding but may apply for 

funding in the future; and  
3. Required per the contractual agreement between the county / service provider and the 

Lead Agency.  
 

Policy and Procedure (P&Ps) 
 
In consultation with the CoC Lead Agency and the HMIS Lead Agency, the Executive and Advisory 
Boards will develop, follow, and update annually a governance charter that includes all 
procedures and policies needed to comply with 24 CFR 578.5(b) and with HMIS requirements as 
prescribed by HUD.   

On an annual basis, the P&Ps will be reviewed and updated as necessary by the Continuum. Once 
approved, the P&Ps will be made available on the NorCal CoC website.  

 

Website 
 
www.NorCalCoC.org 

The NorCal CoC website will serve as the information hub for the Continuum.  The website will 
be maintained and updated by the Lead Agency.  All Advisory Boards are encouraged to view the 
website on a consistent basis to access up to date information on the continuum.  Additionally, 
Advisory Boards must make available all meeting agendas, minutes and supporting documents 
to be uploaded to the website.   

The Executive Board may convene, at any time, a workgroup to address website needs.  
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Strategic Plan 
 

The strategic plan has been developed to respond to the need to solve the issue of homelessness 
for the NorCal Continuum of Care. The Plan is intended to guide non-profit agencies, local 
governments and other interested parties in taking concerted action to work toward ending 
homelessness.  Most importantly, the Plan serves as a starting point for stakeholders to work 
together on the steps that will lead to transformative change in solving homelessness. 
 
The priorities set forth in the Plan offers a framework to achieve the Continuum’s vision of solving 
homelessness. In particular, the Continuum envisions a homeless response system that: 

• Build the Emergency Shelter and Housing System 
• Develop Leadership and Coordination of Effort to reduce homelessness 
• Implement Data Tracking and Prioritization of Housing Services 

 

A. Advisory Boards’ Responsibility 
Each Advisory Board will compose a county wide Action Plan addressing the Continuum wide 
goals and may include other goals.  On a case by case basis, the Executive Board may consider a 
county plan that does not include all of the Continuum wide strategies.  The Advisory Board must 
present evidence that they cannot participate in the specified strategy. Additionally, counties 
may choose to include additional strategies that are not specified in the Continuum’s Strategic 
Plan.  

B.  Executive Board Responsibility 
The Executive Board will compose a continuum wide strategic plan to provide a structure for 
aligning efforts to address homelessness.  

C. Lead Agency Responsibility  
The Lead Agency will assist the Executive and Advisory Boards with the development of the 
Strategic Plans and provide a template to ensure consistency within the Advisory Boards and the 
Executive Board.   
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Definitions 
 

Collaborative applicant means the eligible applicant that has been designated by the CoC’s 
Executive Board to apply for a grant for Continuum of Care planning funds on behalf of the 
Continuum. 

Consultant means an individual who holds a seat on the Advisory or Executives Boards, 
represents a homeless subpopulation such as homeless individual or homeless youth and is not 
receiving payment through an employers or another organization, to participate in the Boards.  
 
Committees means a group of people appointed for a specific function, typically consisting of 
members of a larger group and continuously meets to address program’s needs. 

Coordinated Entry System (CES) is a streamlined system designed to efficiently match people 
experiencing homelessness to available housing, shelter, and services 
 
Homeless Management Information System (HMIS) means the information system designated by 
the Continuum of Care to comply with the HMIS requirements prescribed by HUD.  
 
HMIS Lead means the entity designated by the Continuum of Care in accordance with  
the Interim Rule to operate the Continuum‘s HMIS on its behalf. 

Interim Rule means the Continuum of Care Program Rule 24 CFR 578, published July 31, 2012, 
which details the requirements for establishing and operating a Continuum of Care.  

Workgroup means a group of people appointed for a specific function, typically consisting of 
members of a larger group and meets for a short period of time to achieve a specific goal.  
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Attachments 
Attachment A:  Membership 

Attachment B:  Meeting Agenda Template 

Attachment C:  Funding Allocation Chart 
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Attachment A: Membership 
Represent members from the categories set forth in the Interim Final Rule 

 
 

Organization/Person 
Categories 

Local Government Staff/Officials 
CDBG/HOME/ESG Entitlement Jurisdiction 
Law Enforcement 
Local Jail(s) 
Hospital(s) 
EMS/Crisis Response Team(s) 
Mental Health Service Organizations 
Substance Abuse Service Organizations 
Affordable Housing Developer(s) 
Disability Service Organizations 
Disability Advocates 
Public Housing Authorities 
CoC Funded Youth Homeless Organizations 
Non-CoC Funded Youth Homeless Organizations 
Youth Advocates 
School Administrators/Homeless Liaisons 
CoC Funded Victim Service Providers 
Non-CoC Funded Victim Service Providers 
Domestic Violence Advocates 
Street Outreach Team(s) 
Lesbian, Gay, Bisexual, Transgender (LGBT) Advocates 
LGBT Service Organizations 
Agencies that serve survivors of human trafficking 
Other homeless subpopulation advocates 
Homeless or Formerly Homeless Persons 
Mental Illness Advocates 
Substance Abuse Advocates 
Other: 
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Attachment B: Agenda Template 
Meeting Agenda Template 
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Attachment C: Funding Chart Template 
Funding Chart Template 

 

The table below shows an example of the funding methodology used for funding distribution.  In 
the below example, $785,000 shows the equitable distribution method to be used by NORCAL 
CONTINUUM OF CARE.  This is an example only. 

Funds allocated: $785,000 Allocation per 
homeless person 

= funds allocated 
/ total homeless 

$614.48 

County Point In Time 
Number 

80 % Allocation Contract 
Expiration date 

20% Allocation 

Del Norte 125 $76,810 6/30/20 $26,307.50 
Lassen 55 $33,796.40 6/30/19 0 
Modoc 12 $7,373.76 6/30/20 $2,525.52 
Plumas 96 $58,990.08 6/30/19 0 
Shasta 600 $368,688 6/30/20 $126,276 
Sierra 9 $5,530.32 6/30/20 $1,894.14 
Siskiyou 125 $76,810 6/30/19 0 
Total 1022 $627,998.56  $156,993.96 
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Organizational Chart 

 

 

Executive Board

1 member from each 
county

Del Norte 
County

1 member 
selected for 

Executive Board

Lassen 
County

1 member 
selected for 

Executive Board

Modoc 
County

1 member 
selected for 

Executive Board

Plumas 
County

1 member 
selected for 

Exeutive Board

Shasta 
County

1 member 
selected for 

Executive Board

Sierra 
County

1 member 
selected for 

Executive Board

Siskiyou 
County

1 member 
selected for 

Executive Board

Lead Agency
Shasta County 

Community Action 
Agency


	COC Shasta Advisory Meeting 10.5.2020
	CoC Advisory Board Members- Roster
	CoC Monthly

	COC Shasta County Advisory Board Meeting Minutes 09.08
	Letters of Support Policy 
	Shasta CA-516 Strategic Plan_2019-2021
	Updated CoC Governance Charter
	Overview
	Vision
	Values

	Roles and Responsibilities
	A. Operating the CoC
	The CoC Executive Board
	The Advisory Boards
	The Lead Agency
	The HMIS Lead Agency

	B.  Membership of Boards
	The Executive Board
	Officers of the Executive Board
	The Advisory Boards

	C. Committees and Workgroups
	Responsibility of the Chair (Executive Board, Advisory Board and Committees and/or Workgroups)
	Standing Committees and Workgroups

	D. Meetings
	Meeting Schedule
	Quorum and Proxies
	Member Conflict of Interest
	Compensation and Supports


	Point-In-Time Count (PIT) and Housing Inventory Count (HIC)
	A.  Point in Time Count
	B.  Housing Inventory Count
	C.  County Responsibility
	D.  Participation Requirements

	Funding
	A.  Application Standards and Thresholds
	B.  Rating and Ranking
	C.  Grievance and Appeals
	D.  Collaborative Applicant
	E.  Stipends

	Homeless Management Information System (HMIS) and Coordinated Entry System (CES)
	A.  Advisory Boards’ Responsibilities
	B.  Participation Requirements

	Policy and Procedure (P&Ps)
	Website
	Strategic Plan
	A. Advisory Boards’ Responsibility
	B.  Executive Board Responsibility
	C. Lead Agency Responsibility

	Definitions
	Attachments
	Attachment A: Membership
	Attachment B: Agenda Template
	Attachment C: Funding Chart Template
	Attachment D: Organizational Chart



