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Community Action Board Meeting Minutes
November 5
1:30 pm - 3:00 pm
Shasta County Administration Building
1450 Court Street, Room 311
Redding, CA 96001

This is a rescheduled meeting, due to lack of quorum at original meeting on
October 16, 2019.

1. Call to Order and Roll Call (Establishment of a quorum)
The Community Action Board meeting convened at 1:40 pm.
Quorum was established.

2, Public Comments (limited to 3 mins. per comment)
No Public Comments were received.

Board Members Present:

Chairperson Jessaca Lugo, Vice Chairperson Bobbi Sawtelle, Supervisor Joe Chimenti,
City of Redding Councilmember Kristen Schreder, City of Shasta Lake Councilmember
Larry Farr, Private Sector Representative Missy McArthur and Private Sector
Representative Dan Waldrop.

Board Members Absent: City of Anderson Councilmember Stan Neutze and Low
Income Representative Marci Kennedy

Staff Present: Director; Laura Burch, Program Manager; Christy Coleman and Staff
Services Analyst; Denise Keokhamdy

3. Action Items
a. Approval of Agenda
The Community Action Board reviewed the November 5, 2019 Agenda. Ms. Sawtelle
made a motion to approve the agenda as submitted. Supervisor Joe Chimenti seconded
the motion. All approved, none opposed.

b. Approval of August 21, 2019 meeting minutes

The CAB reviewed the minutes from the meeting held on November 5, 2019. Supervisor
Chimenti made a motion to approve the minutes as submitted. Mr. Farr seconded the
motion. All approved, none opposed.

c. Bylaws Review

Ms. Coleman began the review by stating based on input from the CAB, her team updated
and revised bylaws adding a few new changes to format and verbiage. Each member
present received a copy of the revised bylaws. The committee discussed the following
changes; added section on Nepotism, changed CAB meetings to 4 and up to 6 meetings
per calendar year and added Board Member alternates. Ms. Coleman stated a new
version of Bylaws with the changes provided at today’s meeting will be added to the
Bylaws and after changes are



made, an email with those changes will be sent out. At the December 11" meeting, the
CAB should be prepared to vote on the Bylaws. Ms. Coleman shared that once Bylaws
are approved by the Board of Supervisors, each member will be required to sign an
acknowledgement of bylaws receipt which is required annually.

d. 2020 Board Meeting Dates

A copy of the new 2020 Board meeting calendar was distributed. Ms. McArthur made a
motion to approve the 2020 Board meeting calendar as submitted. Ms. Schreder
seconded the motion. All approved, none opposed.

Administration Business

a. Announcements/Information

Ms. Coleman announced the deadlines for the 700 forms is in April, 2020 and reminded
that each CAB is expected to adhere to all required reporting.

b. Board Vacancies

The group discussed in length the challenges of filling vacancies for CAB. Ms. Coleman
indicated the Board vacancies are causing some issues with meeting quorum and being
in compliance with CSD. These issues have been long standing and it is imperative that
we fill the seats. Ms. Coleman stated the CAB has until February 20, 2020 to fill the
vacancies otherwise CAB will be out of compliance with CSD. The board discussed new
ideas to recruiting new members. The CAB agreed to have a recruitment flyer created to
advertise for Board vacancies that can be handed out and shared through social media.
Ms. Schreder is checking with the City Commission for potential candidates, Ms. McArthur
will announce at the next Continuum of Care meeting and Ms. Coleman is having one of
the Housing personnel apply. The group also discussed reaching out to One Safe Place,
The Mission and Hill Country and agreed the best ways CAB can continue with recruitment
efforts is through word of mouth, community partnership meetings, and through social
media sharing.

c. Board Membership Application

A new and revised Board Membership application was created based on input received
from CAB. In addition to Ms. Coleman explained that based on input received from the
CAB, the questions were revised and a cover letter was added to help potential candidates
understand what CAB is about. Ms. Coleman shared that the Board Applications can also
be downloaded from the Housing and CAA website. Ms. McArthur suggested the board
applications should be handed out at the upcoming Continuum of Care Advisory Group
meeting. Ms. Coleman stated she will bring the applications and distribute as needed.

Executive Director Report

Ms. Burch shared the Executive Director Report. Ms. Burch also announced that she has
accepted a position with the Shasta County Child Support as Executive Director. Her last
day at the Housing and Community Action Agency will be on December 7, 2019.

CSD Requirements/CSBG Administration

a. CSD Desk Review

Ms. Coleman reported the findings received from the CSD Desk Review; she shared
Board vacancies are down and some have exceeded 12 months and therefore considered
to be long standing. The Private Sector has been vacant since March, 2016. As part of
the corrective action efforts, CAB will ensure compliance by maintaining a full tripartite



10.

12.

board and will continue to fill board vacancies. Ms. Coleman stated a quarterly report will
be submitted to CSD in December showing Board Recruitment efforts. Ms. McArthur made
a motion to accept the CSD Desk Review. Ms. Sawtelle seconded the motion. All
approved, none opposed.

b. Organizational Standards of the Month

The CAB discussed Standard 5.4 and 5.5 of the Organizational Standards of the Month.

Board Member Jurisdiction/Sector Updates

Low Income Sector -

Chairperson Lugo discussed a few affordable housing projects in the City of Shasta
Lake including the Veterans Village Project. She shared updates on a K2 Development
project.

Private Sector-

Ms. Sawtelle gave a brief update on a R3 zoning change for the property in Burney. She
discussed about a project that provides 28-units for working families and people with
mental iliness.

Ms. McArthur shared that all seven counties have opted to conduct a point-in-time count
even though it is not a mandatory HUD Count year. It was also mentioned that the City
of Shasta Lake will also be participating in the PIT Count.

Public Sector -

Supervisor Chimenti shared receiving only two letters opposing to the R3 zoning change
in Burney.

Ms. Schreder shared that the CoC accepted her offer to chair a project that allows for
County and Cities to work together on landlord engagement and how common lease
references can be used. She also shared that the City of Redding applied for SB2
funding to be used to kick-start programs that add housing residents and community
outreach.

Governing Board Actions

a. Board Compliance Review

Ms. Coleman announced that the CAB is out of compliance with CSD and shared due to
Board Vacancies, the CAB is out of compliance with Standard 5.5.

Confirmation of Next Board Meeting

a. Next Meeting Date

Chairman Lugo announced the next meeting will be on December 11, 2019.
b. Agenda Items for next meeting

Bylaws

Vote and approved for new appointment of Executive Director

Adjournment
At 2:44 pm



Upcoming Meetings
October 16, 2019
December 11, 2019
CAB meetings are in room 311 of the Shasta County Administrative Building at
1450 Court Street, Redding, CA 96011 from 1:30 pm — 3:00 pm.

Submitted by: Denise Keokhamdy, Staff Services Analyst

Acronyms

CAB — Community Action Board

CAA — Community Action Agency

CESH — California Emergency Solutions and Housing
CDBG — Community Development Block Grant
CSD — Community Services Development
TBRA — Tenant Based Rental Assistance

ESG - Emergency Solutions Grant

EFSP — Emergency Food and Shelter Program
CAP — Community Action Plan

NOFA — Notice of Funding Availability

VASH — Veterans Affairs Supportive Housing
FUP — Family Unification Program

HUD — Housing Urban and Development




